Town of Wayne, Maine
FY 2014-2015 Operating Capital Budgets

A i B C D E | F | G | | | J [ K
1 Budget Com. Town
2 _ as of 3/77M4  Selecthoard Meeting
3 APPROVED ACTUAL APPROVED ACTUAL APPROVED YEAR to DATE Recommended Approved
4 BUDGET FY11/12 FY11/12 FY12/13 FY12/13 FY13/14 FY13/14 FY14/15 FY14/15 Percent
5. DEPARTMENT BUDGET BUBGET BUDGET BUDGET BUDGET EXPENDED BUDGET BUDGET Change
8 |Municipal Expenditures '
7 _1General Administration
8 |Selectmen's Stipend $ 7162 % 6,721 % 7162 % 7162 % 7162 % 4775 3 7.162 0.00%
9 |Town Manager Salary $ 38750 % 40,186 % 40,000 $ 38,721 § 44500 $ 32326 § 45 390 2.00%
10 |Bookkeeper stipend 3 6,500 $ 3122 § 6,500 $% 5119 § 6,500 $ 5990 $ - -100.00%
11 |Treasurer stipend $ 3,000 $ 3000 § 3,000 $ 3,000 $ 3,000 % 2000 % 3,000 0.00%
12 |Tax Collector wages $ 20,000 % 30668 % 20,400 3% 20,711 § 20,800 % 7411 % 20,050 -3.61%
13 |Town Clerk wages 3 19,500 % 31,102 § 20,400 3% 19,805 3 20,800 % 15466 § 21,216 2.00%
14 |Office Clerk wages $ 1,000 % 297 % 1,000 % 804 $ 1,000 % 9,049 § 1,000 0.00%
15 |Meeting Recording Clerk wages $ - $ - $ - $ - $ 1,156 % 258 % 1,179 1.99%
16 |Special Project wages $ - $ - $ - $ - 3 2000 §% - % - -100.00%
17 [Social Security/ Medicare Match S - $ - $ - $ - $ 8,026 $ 5954 % 7,573 -5.64%
18 |Health Insurance $ - 3 - $ - $ - $ 30,064 $ 18,188 % 31,905 3.04%
19 [Retirement $ - $ - $ - $ - 3 3265 % 99 % 4430 35.68%
20 [Disability $ - $ - $ - $ - $ 751 % 263 % 863 14.91%
21 |Benefits - Health, Payroll $ 46375 % 41,740 3 46,619 $ 49283 % - $ - $ -
22 |Staff Development 3 3250 $ 7,985 % 4000 $ 787 $ - $ - 3 -
23 |Office Maintenance $ 1,000 $ 285 $ 1,000 $ 75 $ - $ - $ -
24 |Office Expense 3 3,700 $ 4689 $ 3,700 3 4573 % 4,000 $ 2812 % 4,000 0.00%
25 {Travel Expense $ 2600 % 2120 % 2600 % 1,673 8 2500 % 1,356 % 2,000 -20.00%
26 |Training Expense $ - $ - % - $ - 3 4000 $ 1,306 $ 4,000 0.00%
27 |Maintenance & Repair '$ - $ - $ - $ - $ 2,000 % 5 % 1,000 -50.00%
28 |Equipment Maintenance 3 1,200 $ 567 $ 1,000 $ 1,160 $ - $ - $ -
29 |Bues (MMA & KVCOG) 5 2000 $ 2,046 $ 2100 % 2110 $ 2200 $ 2131 % 4,826 119.36%
30 [Computer maintenance $ 6,480 $ 6645 $ 6,900 % 6,932 § 4,000 $ 802 § 2,000 -50.00%
31 |Computer Software (Trio) $ 3500 $ 4318 $ 4750 $ 5856 $ 7,000 $ 7648 § 8,000 14.29%
32 |Website management $ - 3 - $ - 3 - % 750 $ 618 § 750 0.00%
33 |Town Report $ 950 $. 1,301 § 950 $ 981 § 1,200 $ - $ 1,000 -16.67%
34 |Sunshine Fund $ 200 $ 87 $ 200 % 209 § 200 § 174 3 200 - 0.00%
35 |Tax Administration $ 1,500 $ 1,188 § 1,500 $ 2,868 $§ 2500 $ 2795 % 4,000 60.00%
36 |Tax Bills 3 1,000 $ 1,891 % 1,000 $ 2,851 § - $ - $ -
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Town of Wayne, Maine
FY 2014-2015 Operating Capital Budgets

A B C | D | E | F | G | [ i J P K

1 ' Budget Com. Town

2 as of 3/7114  Selectboard Meeting

3 APPROVED ACTUAL APPROVED ACTUAL APPROVED YEAR to DATE Recommended Approved

4 BUDGET FY11/12 FY 11/12 FY12/13 FY12/13 FY13/14 FY13/14 FY14/15 " FY 14115 Percent

5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET BUDGET Change
37 |Legal $ 13,000 $ 30,297 § 25000 $ 5,879 3% 15,000 $ 9402 $ 15,000 0.00%
38 |Audit Reporting/ Services $ 10,000 $ 8,400 $ 55800 $ 5700 % 4800 % 4800 3 7,100 47.92%
39 |Monthly Bank Fees $ 500 % 45 3 500 § - % 500 % - $ - -100.00%
40 lnsurance $ 17,100 3 15,744 § 16,500 § 16,211 $ 19,044 § 16996 § 20,000 5.02%
41 [Town Office Rent $ 6,700 % 6,656 $ 6660 $ 6656 % 6900 3 6656 3 6,700 -2.90%
42 |Copier lease & maintenance $ - $ - 3 - 5 - $ 2,500 % 2290 $ 2,000 -20.00% |
43 |Telephone 3 2600 $ 2152 % 2600 $ 2619 § 2800 % 3,191 § 2,800 0.00%
44 |Utilities % 800 $ B47 % 800 % 2,032 § - $ - $ -

45 |Contingent $ 5000 % 3,110 % 5000 $% 3,633 § 4,000 § 2562 % 5,000 25.00%
46 [Capital $ 4800 § 2396 3 4800 $ 1,884 $ 4000 § 346 $ - -100.00%
47 |Subtotal $ 230167 $ 259,584 § 242141 § 219192 § 239,818 $ 167,720 $ 234144 § - -2.37%
48

49 |Debt Service

50 |Village Dam Payment $ 32,000 % 31,541 § 30516 % 30,518 % - $ - $ -
51 {Pond Road Reconstruction Bond 3 55,000 $ 54,051 % 52,300 $ 52,148 $ - $ - $ -

52 |North Wayne Road Reconstruction Bond  $ - $ - $ - $ - 3 60,000 § - 60,000 $ 34,000 -43.33%
53 |Old Winthrop Road Bond $ - % - $ - 8 - 3 - 8 - 3 65,000

54 |Subtotal $ 87,000 $ 85,592 § 82816 $ 82,666 § 60,000 $ 60,000 $ 99,000 $ - 65.00%
55

56 |Elections/ Hearings

57 {Administration $ 1,200 $ 1,247 $ 1,400 $ 1,118 § - 3 - 3 -

58 |Election / Ballot Clerks wages $ 700 $ 956 § 900 $ 1,159 % 1,900 $ 849 % 1,800 -5.26%
59 |Social Security/ Medicare Match $ - $ - 3 - 3 - 9 145 % 24 % 138 -4.83%
60 |Election Machine b 1,800 § 1,819 % 1,800 $ 1,014 % 2200 % 119 3% - -100.00%
61 |Election Supplies $ - % - $ - 3 - $ - % - 8 2,000

62 |Subtotal $ 3700 $ 4,022 $ 4100 $ 3,291 § 4245 § 992 § 3,938 % - -7.23%
63 ‘ .

64

85

66

87
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Town of Wayne, Maine
FY 2014-2015 Operating Capital Budgets

A i B C D E | F i G | [ | J [ K

1 ' Budget Com. Town

2 as of 317114 Selectboard Meeting

3 APPROVED ACTUAL APPROVED ACTUAL APPROVED YEAR to DATE Recommended Approved

4 BUDGET FY11/12 FY 11 /12 FY12/13 FY12/13 FY13/14 FY13/14 FY14/15 FY 14/ 15 Percent
5 DEPARTMENT BUDGET - BUDGET BUDGET BUDGET BUDGET  EXPENDED BUDGET BUDGET Change |
68 |General Assistance

69 |General Assistance Officer stipend $ 1,000 $ 1,000 $ 1,000 $ 578 % 1,000 % - 15 % - -100.00%
70 |Social Security/ Medicare Match $ - 3 - $ - 3 - $ 77 % 1 $ - -100.00%
71 |General Assistance 3 4000 $ 4338 $ 6,000 $ 2,388 $ 6,000 $ 400 $ 5,000 -16.67%
72 |Subtotal $ 5000 $% 5338 § 7,000 $ 2966 $ 7077 % 424 $ 5,000 $ - -29.35%
73

74 |Fire Department

75 |Chief Officers' stipends $ - % - $ - $ - $ 6,000 $ 4000 $ 6,000 0.00%
76 |Firefighters' stipends $ - % - 8 - 3 - 9% - % - § 7.000 '

77 |Social Security/ Medicare match $ - % - 8 - 8 - 3 459 § 306 $ 995 116.78%
78 |Fire Chief pay $ 2000 § 2000 % 2,000 § 2,000 % - $ - $ -

79 |Assistant Fire Chief pay $ 4,000 % 5333 $ 4000 % 4,000 % - $ - $ -

80 |Operations $ 20,000 $ 30411 $ 22,000 $ 26,410 $ 22,000 $ 13,648 $ 22,000 0.00%
81 |Communications $ 7000 3% 5233 § 6,000 3 4300 § 4000 $ 1,550 § 4,000 0.00%
82 [Capital $ 10,000 $ 3,020 $ 14,000 § 11,282 3 14,000 § 1113 § 14,000 0.00%
83 |Subtotal $ 43,000 $ 45997 % 48,000 $ 47,993 $ 46,459 $ 20,617 $ 53,995 § - 16.22%
84 '

85 |Assessing Mapping _ :

86 |Assessing/ Mapping $ 13,200 §$ 13,200 % 13,600 $ 13,600 $ 13,600 $ 10,200 % 14,000 2.84%
37 |Quarter Review $ 5600 § 5,600 3% 5600 % 5600 $ 5600 % 5600 % 5,700 1.79%
88 |Tax Maps 3 200 % - $ 300 % 173 % 300 $ - $ - -100.00%
89 |Ordinance Work $ 300 § - $ 300 $ - % - 5 - % -

90 |Subtotal $ 19,300 $ 18,800 $ 19,800 $ 19,373 $ 19,500 $ 15,800 $ 19,700 $ - 1.03%
91

92 |Animal Control : .

93 {Animal Control Officer stipend $ 2500 $ 2671 $ 3,000 $ 3,180 $ 3,000 § 2,000 $ - 3,000 0.00%
94 [Social Security/ Medicare match $ - 3 - 8 - $ - 8 230 § 153 $ 230 0.00%
95 [Humane Society 3 2000 $ 1,860 2,200 $ 1,881 & 1,900 § 1,418 § 1,000 0.00%
96 [Subtotal $ 4500 $ 4531 § 5200 § 5071 % 5130 $ ‘3,571 § 5130 § - 0.00%
a7

98
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FY 2014-2015 Operating Capital Budgets

Town of Wayne, Maine

A B C | D E F G | [ J [ K

1 Budget Com. Town

2 as of 3/714 Selectboard Meeting

3 APPROVED ACTUAL APPROVED ACTUAL APPROVED YEAR to DATE Recommended Approved

4 BUDGET FY11/12 FY11/12 FY12/13 FY12/13 FY13/14 FY13/14 FY 14/15 FY14/15 Percent

5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET BUDGET Change
99 [Code Enforcement & Land-Use Development .
100|Code Enforcement Officer stipend $ 11,173 S 11,173 § 11,173 & 11,586 $ 11,397 $ 8,642 $ 11,625 2.00%
101|Social Security/ Medicare match 3 - $ - $ - 3 - 3 872 % 522 % 889 1.95%
102|Planning Board $ - $ - $ - $ - $ 300 % 98 - -100.00%
103|Board of Appeals $ - $ - 3 - $ - 3 300 $ - $ - -100.00%
104|Conservation Commission $ 600 % 1,640 $ 600 $ 140 °§ 300 % 230 % - -100.00%
105|Ordinance/ Mapping 3 - $ - 3 - $ - $ - $ - 3 1,000
106|Subtotal $ 1,773 $ 12,813 $ 11,773 § 11,726 % 13,169 § 9492 $ 13,514 § - 2.62%
107 :
108|Public Safety
109|Street Lights $ 7.000 3 5610 § 7.000 % 5179 % 7,000 % 4291 $ 6,000 -14.29%
110|Ambulance Service 3 7784 $ 4162 % 8250 % 8323 3 8917 % 4459 $ 9,512 6.67%
111|Sheriffs Department $ 4,000 $ 1,100 $ 4000 $ 3953 $ 4,000 $ 2,420 $ 4,000 0.00%
112|PSAP & Dispatching contracts $ 9580 $ 8950 % 9580 % 6,057 % 11,731 § 9886 $ 11,850 1.01%
113|Subtotal $ 28,364 $ 19,822 § 28,830 $% 23,512 $ 31648 3% 21,056 $ 31,362 § - -0.90%
114
115|Roads _
116|Plowing lots - $ 2620 $ 2020 $ 3,000 % 2,050 % 1,900. $ 2503 § 3,100 63.16%
117|Winter Plowing $ 143640 $ 143,640 3% 146,545 $ 170,031 % 149,533 § 114,642 $ 152,503 1.89%
118|Roadside Mowing $ 2100 $ 3823 § 3500 % 1,700 § 3,500 $ 3566 $ 4,000 14.29%
119 Mow landfill $ 1,000 % - $ 1,000 § - $ 1,000 % 176 § 1,000 0.00%
120|Sand/ Salt Shed lights $ 400 % 4816 § 400 $ 488 % 400 § 310 % 500 25.00%
121|Road Administration $ 3,000 $ 1644 § 3,000 $ 2,464 % 3,000 $ 340 % 2,000 -33.33%
122|Brush/ Tree Removal $ 13,250 $ 8407 % 13,250 $ 14,533 $ 14,000 $ B304 % 15,000 7.14%
123|Calcium Chloride $ 9,000 $ 3,002 § 9,000 $ 7747 $ 9,000 $ 2,965 § 9,000 0.00%
124|Sweeping $ 4,000 §$ 2,700 % 4500 % 3592 3 5000 § - $ 4,000 -20.00%
125} Patching $ 8,000 $ 2,723 & 8,500 $ 4912 % 8500 % 2,587 % 5,000 -41.18%
126|Paving Prep $ 25,000 $ 21,070 % 25,000 $ 26,866 $ 25,000 $ 10,522 -100.00%
127|Signs & posts $ 1,700 § 753 % 1,700 % 3,140 3 3,000 % 1,844 % 3,000 0.00%
128|Culverts $ 5000 $ 176556 $ 6,500 $ 13,254 § 6,500 % 15,497 $ 20,000 207.69%
129|Gravel $ 10,500 % 7,850 § 15,500 % 10,419 § 15500 % 14,154 $ 20,000 29.03%
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Town of Wayne, Maine
FY 2014-2015 Operating Capital Budgets

A B C [ D | E | F [ G | [ | J [ K

1 Budget Com. Town

2 : as of 3/714 Selectboard Meeting

3 APPROVED ACTUAL APPROVED ACTUAL APPROVED YEARto DATE Recommended Approved

4 BUDGET FY11/12 FY11/12 FY12/13 FY 12113 FY13/14 FY 13 /14 FY 14115 FY14 /15 Percent

5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET BUDGET Change
130| Winter Salt $ 15,500 % 15690 3 18,000 % 8,097 3% 18,000 $ 16,020 $ 21,000 16.67%
131|Washouts 3 4000 $ 10,335 § 4,000 § 3,316 $ 4,000 % 1,519 § - -100.00%
132]Crack sealing $ 18,000 $ 18,000 $ 14,500 $ 10,975 & 11,000 $ 7,300 § 2,000 -81.82%
133} Footbridge $ 200 % 3140 3 200 $ - $ 200 $ - $ - -100.00%
134|Crosswalk painting $ 600 $ - $ 750 $ 600 $ 750 $ - $ 750 0.00%
135|Grading $ 12,000 $ 10,585 $ 12,000 $ 8596 % 12,000 % 4346 $ 15,000 25.00%
136|Ditching $ 35,000 $ 27674 % 30,000 §$ 845 $ 30,000 $ 32409 % 40,000 33.33%
137|Paving $ 95,000 $ 111,946 % 95000 % 90,347 % - $ - $ -
138|Catch basin cleaning $ 750 % 938 % 1,000 $ 60 % 1,000 $ - $ 1,000 0.00%
139|Steam Culvert $ 700§ - $ 700§ - $ - $ - 3 -
140|Subtotal $ 410,960 $ 418,499 § 417,545 $ 384,033 % 322,783 § 239,104 § 318,853 § - -1.22%
141 '
142| Transfer Station
14.3| Transfer Station 3 105,585 § 95749 § 95585 § 90,714 § 108,000 % 58,036 $ 106,959 -0.96%
144|Backhoe $ 3,500 % 2,874 $ 3,500 % 3246 % 3,500 $ 1,994 §$ 3,000 -14.29%
145|Hazardous Waste 3 1,000 § 654 3 1,000 8 793 % 1,000 § - $ 1,000 0.00%
146|Subtotal $ 110,085 $ 99,277 § 100,085 $ 94,752 % 112,500 $ 60,030 $ 110,959 $ - -1.37%
147
148|Outside Agencies _
149|Library $ 5000 3% 5000 § 5000 $ 5000 $ 5000 $ 5150 §& 6,000 20.00%
150|Library Renovation Fund $ 5000 % 5,000 $ 5000 % 5000 $ 5,000 § 5000 § - ~100.00%
151|Archival Board 3 500 $ 414 $ 500 % 426 % 500 $ 278 § 600 20.00%
152|Messenger $ 1,200 § 1,200 $ 1,200 % 1,200 $ 1,200 $ 1,200 $ 1,200 0.00%
153|Cemetery Association $ 3500 $ 3620 $ 3,500 % 3,500 $ 3,500 % 3500 $ 3,500 0.00%
154|Rural Community Action $ 3,300 % 3,300 3,300 3 3300 % 3,300 $ 3300 § 3,300 0.00%
155|Senior Spectrum $ 1,004 $ 1,004 % 1,004 $ 1,004 $ 1,004 $ 1,004 $ 1,004 0.00%
158} Hospice $ 1,000 % 1,000 § 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 0.00%
157} Healthy Futures $ 500 $ 500 % 500 $ 500 % 500 $ - 3 - -100.00%
158 Family Violence $ 575 % 575 $ 575 §$ 576 § 1,025 § 1,025 % - -100.00%
158}Maine Public Broadcasting $ 100 $ 100 % 100 % 100 $ 100 § 100 § 100 0.00%
160} Kennebec Valley Mental Health $ 1,565 $ 1,565 $ 1,565 $ 1,565 3 1,600 % 1,600 § 1,600 0.00%
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Town of Wayne, Maine
FY 2014-2015 Operating Capital Budgets

A | B | C | D | E ! F | G | ] | J | K

1 : Budget Com. Town

2 as of 3/7/14 Selectboard Meeting

3 APPROVED ACTUAL APPROVED ACTUAL APPROVED YEAR to DATE Recommended Approved

4 BUDGET FY 11712 FY 11 /12 FY 12713 FY 12713 FY13/14 FY13/14 FY 14115 FY 14715 Percent

5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET BUDGET Change
161|Children's Center $ 590 $ 590 $ 590 $ 500 % - S - 3 -
162|Red Cross $ 1,002 § 1,002 % 1,092 % 10902 % 1,100 % 1,100 % 1,200 8.09%
183 Crisis Support Center $ 450 % 450 § 450 $ 450 $ 755 § 755 % 416 -44 88%
164|United Cerehal Palsy $ 500 % 500 $ 500 $ 500 % 1,000 $ 1,000 $ - -100.00%
165|Winthrop Food Pantry $ - 3 - 3 - 8 -8 - 8 - 3 400 ' _
166|Big Brothers/ Big Sisters 3 500 $ 500 % 500 $ 500 $ 500 $ 500 § - -100.00%
167|Subtotal $ 26,376 $ 26410 % 26,376 $ 26,302 % 27,084 $ 26,512 § 20,320 $ - -24.97%
168 '
169|Recreation
170|Memorial Day $ 300 $ 300 §$ 300 % 300 $ 300 % - $ 300 0.00%
171|Town Parks - Mowing $ 5500 3 4573 % 5500 % 4238 §$ 2700 3 1,775 § 2,150 -20.37%
172|LRC - Summer Program $ 3,300 % 3,320 § 3,300 § 3,300 % 3,300 % 3300 % 3,300 0.00%
173{LRC - Sport Field Maintenance $ 1,000 % 1,000 % 1,000 § 1,000 § 1,000 % 1,000 3 1,000 0.00%
174|LRC - Lawn Mowing $ - $ - $ - $ - $ 2300 % 2,300 % 3,200 39.13%
175|Wayne Athietic League $ 500 $ 500 $ 500 $ 500 $ . 500 % - $ 500 0.00%
176|Lake Protection Projects 3 500 $ 1,000 $ 500 $ 500 $ 500 $ - $ 5,000 900.00%
177]|Androscoggin Lake Improvement $ 1,000 % 1,000 $ 1,000 % 1,000 $ 1,000 3 1,000 $ 1,500 50.00%
178|Androscoggin Yacht Club - Docks $ 500 % 500 $ 500 $ 500 $ 500 $ 500 $ 500 0.00%
179|30 Mite River Watershed Association $ 1,500 $ 1,500 $ 3,000 % 3,000 $ 3,000 $ 3,000 3% 4,000 33.33%
180] Kennebec Land Trust $ 250 $ 250 § 250 3 250 % 250 3% 250 § 250 0.00%
181[Friends of Cobbossee Watershed - Wilson $ 1,000 $ - $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,300 30.00%
182|Subtotal $ 15,350 $ 13,943 § 16,850 §$ 15,588 $ 16,350 § 14125 § 23,000 $ - 40.67%
183
184|Land & Buildings
185[North Wayne Schoolhouse Utilities $ - $ 3% § - $ 10 % 200 % 606 $ 200 0.00%
186|North Wayne Building Utilities $ - % - 8 - % - % 800 $ 114 $ 200 -66.67%
187|Wayne Town House Utilities $ - $ - $ - $ - 3 200 % 96 $ 200 0.00%
188|Historic Property Mowing $ - 3 - 3 - § - 3 - 5 - % 800
189|Subtotal $ - $ 3/ $ - $ 10 % 1,000 $ 816 $ 1,500 $ - 50.00%
190
191
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FY 2014-2015 Operating Capital Budgets

Town of Wayne, Maine

_ A | B C | D | E | F | G | I | J [ K

1 Budget Com. Town

2 as of 3/714 Selecthoard Meeting

3 APPROVED ACTUAL APPROVED ACTUAL APPROVED YEAR to DATE Recommended Approved

4 BUDGET FY 11112 FY11/12 FY12/13 FY12/13 FY13/14 FY 13/14 FY 14 /15 FY 14715 Percent

5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET BUDGET Change
192[Special Revenue
193|Paving/ Roads $ 15,000 $ 15,000 $ 15,000 $ - $ - 8 - 9 - % -
194|Farmers Market Expense $ - 3 - $ - $ 1154 % - $ - $ - $ -
195| Town Boat Launch $ - s - $ - $ 2500 $ - $ - 3 - $ -
196|Subtotal $ 15,000 $ 15,000 $ - 15,000 $ 3654 §$ - 8 - $ - 8 -
197
198|Capital Reserve
199|Fire "Truck" Reserve Fund $ 10,000 $ - $ 15,000 $ - $ 15,000 $ 15,000 $ 20,000 33.33%
200]|Fire "Small Capital Equipment" Reserve FL $ - 3 - S - $ - $ - 3 - $ 5,000
201|Footbridge Replacement Fund $ 1,500 % 1,500 $ 1,500 $ - 8§ 1,500 $ 1500 $ - -100.00%
202|Cemetery Stone Cleaning Fund $ 2500 $ - $ 2,500 3% 100 3 2500 3% 2500 % 2,500 0.00%
203|Land and Buildings $ - $ - $ 10,500 % 10457 $ 10,500 $ 10,500 % 10,000 -4.76%
204| Town Hall Building $ - $ - $ - $ - $ 15,000 % 15,000 % 15,000 0.00%
205|Village Center Improvements Projects $ - 3 - $ - 3 - $ - $ - $ 5,000 '
206|Technology Replacement Plan 8 - 3 - 3 - 8 - 3 - 8 - 3 3,000
207|GIS Mapping System $ - % - 8 -3 - % - $ - 3 18,000
208|Lovejoy Pond Dam $ 50,000 $ - $ - % 106,548 $ - % - % - :
209|Road Reconstruction & Paving $ - $ - 3 10,000 $ 8,790 3% 30,000 $ 30,000 $ 60,000 100.00%
210|Subtotal $ 64,000 $ 1,500 % 39,500 % 125,895 $ 74,500 $% 74,500 % 138,500 $ - 85.91%
211
212 Total Municipal Expenditures $ 1,074575 $ 1,031,163 $ 1,085016 $ 1,066,024 $ 981,263 $ 714,760 $ 1,078,915 § - 9.95%
213
214|{Intergovernmental Expenditures
215|8chool District "RSU #38" $ 1558006 $ 1532433 § 1546688 $ 1,553,289 $ 1708722 $ 1281541 $ 1,774,654 3.86%
216|County "Kennebec" $ 185,892 § 180,450 $ 184,500 $ 184,955 % 182,790 § 182,790 % 186,446 2.00%
217|County "Kennebec" - 8 months $ 17,750 % 17415 8 17,750 8 17,356 % 17,600 3 17,344 § 17,500 -0.57%
218|Cobbossee Watershed District $ 2294 % 2294 % 2363 $ 2363 % 2127 § 2127 § 2,233 4.98%
219|Overlay ' $ 25000 § - $ 25000 § - $ 25255 § 3,849 § 25,000 -1.01%
220|Total Intergovernmental Expenditures §$ 1,788,942 § 1,732,592 § 1,776301 $ 1,757,963 $ 1936494 $ 1,487651 $§ 2005833 $ - 3.58%
221
222|Total Appropriations $ 2863517 $§ 2,763,755 $ 2841317 § 2823986 $ 2917757 $§ 2202411 $ 3,084,748 § - 5.72%

Page 7

Final Draft 5/30/2014



FY 2014-2015 Operating Capital Budgets

Town of Wayne, Maine

A [ B C | D [ E | F | G | [ | J | K

1 Budget Com. Town

2 as of 3/7M4 Selectbhoard Meeting

3 APPROVED ACTUAL APPROVED ACTUAL APPROVED YEAR to DATE Recommended Approved

4 BUDGET FY11/12 FY 111712 FY12/13 FY12/13 FY13/14 FY13/14 FY14/15 FY14/15 Percent

5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET BUDGET ' Change
223|Municipal Revenues : _
224}Lien Costs 3 - $ 1,486 $ - $ 2872 $ 2000 % 1232 $ 2,000 0.00%
225|Interest on taxes $ - $ 9,592 $% - $ 13,757 $ 10,000 $ 7746 % 10,000 0.00%
226|Cash over/ under $ - 8 6 % - $ 81 § - $ - 8 -
227|NSF check fee $ - $ - $ - $ 40 3% - $ - % -
228|Checking Interest $ - $ 1637 % - $ 1,428 $ 1,800 § 651 § 1,000 -44.44%,
229|Investment Income $ - $ 623 % - $ 23 % - % - % -
230IMV Agent Fees $ - $ 4276 § - $ 4331 % 4000 % 2776 3 4,000 0.00%
231|IF&W Agent Fees 3 - S 831 § - b 804 $ 1,000 § 332 $ 500 -50.00%
232|MV Excise $ 175,000 $ 189,135 % 185,000 $ 202670 B 187,000 § 133,856 § 200,000 6.95%
233|Commercial MV Excise $ - 8 - 3% - 8 - 5 - $ - $ -
234|Boat Excise $ - $ 5,094 3% - $ 5462 §$ 4000 % 1,207 % 2,000 -50.00%
235|Vitals $ - $ 634 $ - $ 353 % 300 §% 143 $ - 2580 -16.67%
236|Building Permits $ - $ 1242 $ - $ 1,741 . 1,600 $ 330 % 1,000 -37.50%
237}Dog license fee $ - $ 740 $ - 3 774 % 700 $ 735 % 750 7.14%
238|Dog license - late fee $ - 3 - $ - 3 - % 300 $ 50 $ - -100.00%
239|Cable TV franchise $ - $ 4755 % - % 4310 % 4300 $ 4255 % 4 300 0.00%
240[|Misc. Revenues $ 30,000 $ 782 % 50,000 $ 3,106 3 10,000 $ 4340 $ 10,000 0.00%
241|Transfer from Transfer Station Cap. Res. : ‘ $ 30,000
242|Transfer from Undesignated Fund Balance $ - 8 - % - % - % 20,000 $ - § 100,000 8 400.00% .
243|TOTAL $ 205,000 $ 220,832 $ 235,000 $ 241,731 $ 247,000 $ 157,653 $ 365,800 % 48.10%
244|State Revenues
245]{Tree Growth $ - $ 6017 § - $ 4112 % 4100 % 4067 % 4,000 -2.44%
246|Veteran Reimbursement 3 - $ 845 $ - $ 925 § 900 $ - 5 900 0.00%
247|General Assistance $ - $ 1,991 % - $ 927 § 3,000 % - 8 2,500 -16.67%
248|State Revenue Sharing $ 67,500 $ 68,393 $ 67,500 § 70,561 $ 47769 $ 30,445 % 44,079 -7.72%
249|Road Assistance $ 33000 3% 34476 % 33,000 3% 34476 § 33292 § 33,202 % 33,292 0.00%
250|BETE Reimbursement $ - 8 - $ - $ - $ - % - $ -
251|Homestead Exemptions 5 - S 25,008 $ - $ 25444 % 25915 $ 19600 $ 25,000 -3.53%
252|TOTAL $ 100,500 § 136,730 $ 100,500 $ 136,444 $ 114,976 $ 87,404 $ 109,771 § -4.53%
253|Total Non-Property Tax Revenues $ 305,500 $ 357,563 $ 335500 $ 378,176 $ 361,976 $ 245,057 $ 475,571 § .31.38%
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Town of Wayne, Maine
FY 2014-2015 Operating Capital Budgets

A B | C | D ] E t F | G | | | J [ K
1 Budget Com. Town
2 ‘ as of 3/7/14 Selectboard Meeting
3 APPROVED ACTUAL APPROVED ACTUAL APPROVED YEAR to DATE Recommended Approved
4 BUDGET FY11/12 FY11/12 FY 12713 FY12/13 FY131/14 FY13/14 FY14/15 FY14/15 Percent
5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET BUDGET Change
254
255
256|Budget Summary
257| Total Appropriations $ 2863517 $ 2,763,755 $ 2841317 $ 28239861% 20917757 $ 2202411|$ 3,084,748 $ - 572%
258|Total Non-Property Tax Revenues $ 305,500 % 357563 % 335500 § 378,176 | $ 361976 % 245,057 | $ 475571 % -| 31.38%
259|TAX COMMITMENT $ 2,558,017 $§ 2406,192 § 2505817 $ 2445811|$% 2555781 $ 1,957,354|% 2,609,177 § - 2.09%
260
261|Total Taxable Valuation $ 179,984,500 $ 179,984,500 | $ 181,606,466 $ 181,606,466 | 0.90%
262
263]Mill Rate 0.01420 0.01437 0.00000| 1.18%
264 14.20 14.37 0.00] 1.18%
265
266
267
268
269
270(LD1 Worksheet
271
[ 272|Municipal Property Tax Tevy Limit
273|Municipal Approprations
274|Total Deductions
275
276|Municipal Property Tax Levy
277
278|0ver/ (Under) Limit
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