
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday March 10, 2015
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 

Gary Kenny determined quorum and called meeting to order at 6:30 PM with the following members present: Peter Ault, Stephanie Haines, Gary Kenny, Stephen Saunders, and Donald Welsh.
Others Present: Aaron Chrostowsky, Town Manager; Cathy Cook, Town Clerk 

Audience: Gary Carr, Margot Gyorgy, Dean Gyorgy, Anne Huntington, Lloyd Irland, Theresa Kerchner, Carol Lewandowski, Les Lewandowski, Ruth Libby, Jim Perkins, Dave Petell, Linda McKee, Robert McKee, Bruce Mercier, Stefan Pakulski, Ken Spalding, Ford Stevenson, Dennis Waterman. 

Pledge of Allegiance

Meeting Minutes
a. A motion was made to approve the meeting minutes of the Board of Selectmen on February 24, 2015. (Saunders/Haines) (5/0) 
Warrants
a. The Board approved Warrant #38 (Payroll) in the amount of $5,868.73. (Welsh/Haines) (5/0) 
b. The Board approved Warrant #39 (Accounts Payable) in the amount of $189,003.05. (Welsh/Haines) (5/0) 

Business Agenda

a. Public Hearing: Comprehensive Plan

Several residents were present to compliment and comment on the draft Comprehensive Plan:

Gary Carr made the following comments: 
· He stated that Wayne Elementary School students are not getting good test scores and as a result we have to hire additional staff to help students raise their test scores. 
He suggested instead of hiring additional staff, Wayne should consider creating some kind of volunteer mentorship program provided by many of our talented residents.
· Expressed his concern that this is an aging community and we don’t have a lot of younger families moving into the community. 
· He wanted the Committee to know that due to Wayne’s low school enrollment and high total taxable valuation is subsidizing the other towns in the school district. 

· He wanted the Board to beware that raising taxes pushes elderly out of their homes.
· Asks why it says on p. 46 “Elementary School has infestation.”? Theresa Kerchner says it is not worth money to fix it.

Ken Spalding would like the comprehensive plan to include a goal for a recreational trail 
network for biking and hiking which will help with attracting new families to Wayne.

Linda McKee made the following comments:
· Linda McKee suggested that Mr. Carr’s Literacy Program is a good idea. She explained that we have had retired residents come into the school to read to the students in the past. This can be expanded into mentoring. 
· Linda McKee likes “citizen trails” idea, inspired by Readfield and plans to work on promoting this idea in the spring.

Ruth Libby suggested Mr. Carr’s ideas needed a better forum than this public hearing. 

Dave Petell suggested Mr. Carr write something for the Comprehensive Plan for the committee to consider placing in the Plan. 

Margot Gyorgy made the following comments: 
· When her children were younger she remembered History Helpers Program where each student received an adult mentor to teach history. 
· She appreciated language about keeping Wayne’s downtown viable. 
· Expressed concern that so many houses being sold to out of state residents. 
· Wants a place for cross section of Wayne residents to gather. 
· Feels downtown not safe for walking due to busy and fast traffic on Route #133. 
· Keep Wayne viable for all ages and levels.

Ford Stevenson made the following comments:
· He want thank the Committee for all their hard work. 
· Expressed concern for tax commitment per capita.
· Wanted clarification regarding the proposal for a shoreline septic ordinance, whether this is intended for education or regulation purposes? 
· Ford suggested that the Comprehensive Plan should include a historical reference for water quality to measure improvement. 
· Wants expense compared to worth on such items as water quality projects. 
· R1 Zone map online needs correction. 
· Suggested references about Wetlands Regulations may be too restrictive.
· Wondered if there was a reason why North Wayne neglected in Comprehensive Plan.
· He suggested some language be added in the Comprehensive Plan,  that the Town must abide by its own rules.”
· Suggests philosophy “Best Use is Open Space” be valued by Town and have it be taxed at different tax rate.
· “Future land Use Plan” supposed to be p.108 but says he can’t find it there. Variance=when you have a problem that didn’t fit into laws and have to go to appeals.
· Suggested the State’s approval takes liability off Wayne.

[bookmark: _GoBack]Bob McKee stated that on p 3, Sec 106 DOT ,  this should be Chapter 1000 DEP Shoreland rules.  

Fred Duplisea stated questions about an aquifer need to be addressed.

Lloyd Irland made the following comments: 
· Explained what was intended for an environmental audit for the Wayne Village – potentially loosening setbacks, status of groundwater, in zones, and have field visits. Example: Runoff silt from Boat Landing into Lake Androscoggin.
· Keep in mind Comprehensive Plan is not a schedule and we will prioritize and work on each issue. 

Anne Huntington made following comments:
· Stated there are situations where you can get a variance, but it is difficult.
· All zoning ordinances have to be based on a Comprehensive Plan.

Theresa Kerchner made the following comments: 
· Suggests residential sewage be looked at for restaurant possibilities.
· Young families are attracted to Wayne because of the C.P.
· Suggested printing the C.P. and putting it back in hands of community. Reiterated the C.P. is a future look at Wayne; it’s not an ordinance. Let’s move the C.P. along, insert some clarification into the document. Let’s not lose our energy. 

Dennis Waterman asked if the C.P. can be discussed at Town Meeting for more input.
Waterman asked if any financial benefits to having the State approve Comprehensive Plan. Town Manager stated State approval crucial to obtaining grants.

Bruce Mercier: Questioned do we wait for the state to approve the Comprehensive Plan.

Steve Saunders feels there’s been tremendous amount of work on Comprehensive Plan and plenty chances for resident’s input. Let’s move forward with it rather than sit on it for another year.

Gary Kenny suggested the following changes to the Committee: 
· update the list of businesses in Town; 
· conduct a cost-benefit analysis that includes the potential loss of tax revenue for part of conservation plan;  

Gary Kenny agreed and suggested vote on it at Town Meeting, even if it has not been approved by State yet, then get approval again later if needed.

Gary Kenny thanked everyone for input and comments and ended meeting.

b.  The Board moved to accept combined tax acquired properties bid to George Bardaglio for $16,500. (Saunders/Welsh) (4/1) Haines abstained
c. The Board moved to authorize the Town Manager to sign Quit Claim Deed on tax acquired property for Map 013 Lot 022-003 to Brooke High Pappas. (Saunders/Haines) (5/0)
d. The Board moved to authorize the Road Commissioner to temporarily notice and close town highways to vehicles as excessive weight from March 10th to May 15, 2015. (Welsh/Saunders) (5/0)

Supplements/ Abatements: None 

Town Manager Report: 

a. Town Manager stated he is planning to attend a special meeting about sheriff dispatch in Readfield March 11th. 
b. Town has received a grant from Stephen and Tabitha King for thermal imaging camera. Town Manager expressed appreciation for Fire Chief Bruce Mercier for help in asking for the grant.


 Board Member Reports:
a. Stephanie Haines questioned if the budget line for sheriff dispatch is up to date on the report. 
b. Stephanie Haines asked for update on the leaking septic tank issue on Main Street. The Town Manager stated he was told that the renters there were running the water full force to avoid frozen pipes, but have since set faucets running at a trickle, and the problem has ceased.
c. Stephanie Haines suggested finishing Town Manager review and consensus was to do this at next meeting. 
d. Steve Saunders thanked Town Manager for putting the town news in Winthrop Advertiser.
e. Steve Saunders received email from Jim Breazeale expressing his support for a proposal for shoreline septic ordinance for the Comprehensive Plan.


Public Comments: 
a. Bruce Mercier discovered two unspent checks for sheriff dispatch. Stephanie Haines recalled confusion over this may be about the day sheriff did not show up for Memorial Day. Town Manager will look into this. 
b. Bruce Mercier said Jim Welch and Mark Bachelder are in Pennsylvania to work on new fire truck chassis. 	
                                                                                                                                                                                                  

Adjourn.
Motion to Adjourn at 8:30 PM. (Saunders/Haines) (5/0)

The next Select Board Meeting is scheduled for Tuesday, March 24, 2015 at 6:30 p.m. at the Wayne Elementary School Gym. 
Recorded by:
Cathy Cook, Town Clerk
Select Board Members
 
_________________________________ 	______________________________
Gary Kenny 					           Stephanie Haines

_________________________________ 	______________________________
Stephen Saunders 				           Peter Ault 					

_________________________________ 	
Don Welsh			
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