
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday March 24, 2015
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 

Stephanie Haines determined quorum and called meeting to order at 6:30 PM with the following members present: Peter Ault, Stephanie Haines, Stephen Saunders, and Donald Welsh.
Others Present: Aaron Chrostowsky, Town Manager; Cathy Cook, Town Clerk 
Gary Kenny was absent.

Audience: Gary Carr, Ben Gallant, Robert Stephenson, unknown resident

Pledge of Allegiance

Meeting Minutes
a. A motion was made to approve the meeting minutes of the Board of Selectmen on March 10, 2015. (Saunders/Welsh) (4/0) 
Warrants
a. The Board approved Warrant #40(Payroll) in the amount of $6105.79. (Welsh/Saunders) (4/0) 
b. The Board approved Warrant #41(Accounts Payable) in the amount of $22,057.26. (Welsh/Saunders) (4/0) 

Business Agenda


a. The Board moved to authorize the Town Manager to sign Letter of Intent to participate in the Household Hazardous Waste Event for Saturday for Saturday May 16, 2015. (Saunders/Welsh) (4/0) 
b. Discussion about Wayne Home and Garden Tour Committee request for Town to assist in sponsoring a banner and installing it. Selectboard concerned about safety and liability to the Town, and asked the Town Manager to give recommendations to the Wayne Home and Garden Tour Committee to place a banner on roadside and not across the road.
c. The Board moved to authorize three year contract bid for Winter Sand Removal Street/Lot “Sweeping” and Storm Drain “Vacuuming” Advertising for Bids, pending revision of initial proposal. (Saunders/Welsh) (4/0)
d. Discussion Road Plan and Proposed Paving Projects. See attached. Town Manager discussed paving 3 miles of roads per year to avoid overwhelming future road costs. Selectboard concerned about increase in taxes. Town Manager to prioritize needs of roads.
e. Discuss Budget Goals. Selectboard stated their bottom line for municipal increase is 0%, knowing that it is likely there will be a 1mil increase for the school budget. Suggested Budget Committee going through the budget line by line and cutting out $40,000.

Supplements/ Abatements: None 

Town Manager Report: 

Your third and final installments of property taxes are due by Wednesday April 1st, 2015 at 5:30 PM. Interest will begin to accrue on April 2nd, 2015 at 7% per annum. 

The Town of Wayne has posted all Town roads for the mud season. All overweight trucks will need to get permits at the Town Office to travel Posted Roads. During the spring thaw, please use caution while driving on Town roads, water can be on the road, new potholes can form and thick mud can be present. If you have any road issues, please don’t hesitate to contact the Town Office at (207) 685-4983 or townmanager@waynemaine.org. 

The Board of Selectmen is looking for a qualified individual to become Wayne’s Representative to RSU #38 Board of Directors. If you are interested, please contact the Town Office. 

In observation of Patriots’ Day, Monday April 20, 2015, the Town Office will be closed. 

Nominations Papers are available from the Town Clerk for a number of positions. The following positions will be vacant June 30th, 2015: Two Board of Selectmen (3-Year term, Term Expires 2018); two Local School Committee (3-Year term, Term Expires 2018); and one RSU Board of Directors (3-Year term, Term Expires 2018) seats are available. All nomination papers are due to the Town Clerk on Monday April 27, 2015. 

This month the Board of Selectmen will be meeting on April 7 and April 21 at 6:30 PM at the Wayne Elementary School Gymnasium. 

The Town’s Assessor Agent Matt Caldwell from RJD Appraisal will be available by appointment on Monday April 27, 2015 from 8:00 AM to 4:00 PM to answer any questions you might have about your assessment or tax bill. Please contact, the Town Office to schedule an appointment. 


 Board Member Reports: None


Public Comments: 
a. Ben Gallant and (another unknown resident) requested information from Town about who owns land which abuts Craig’s Bridge. States the bridge on private road is in need of repair. They would like to start a bridge association to pay for repairs needed, and need to know who all the abutters are so they can notify them. Town Manager to research property to determine who owner is.


Town Manager Review

The Board was moved to enter into Executive Session, 1MRSA §405 (6) A Personnel (Saunders/Welsh) (4/0)

[bookmark: _GoBack]The Board was moved to exit Executive Session, 1MRSA §405 (6) A Personnel (Saunders/Welsh) (4/0) 
			
                                                                                                                                                                                                  

Adjourn.
Motion to Adjourn at 8:30 PM. (Saunders/Welsh) (/0)

The next Select Board Meeting is scheduled for Tuesday, April 7, 2015 at 6:30 p.m. at the Wayne Elementary School Gym. 
Recorded by:
Cathy Cook, Town Clerk


Select Board Members
 
_________________________________ 	______________________________
Gary Kenny 					           Stephanie Haines

_________________________________ 	______________________________
Stephen Saunders 				           Peter Ault 					

_________________________________ 	
Don Welsh			
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