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Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday November 3, 2015
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 

Gary Kenny determined quorum and called meeting to order at 6:30 PM with the following members present:  Gary Kenny, Peter Ault, Stephanie Haines, Jonathan Lamarche, and Don Welsh.

Others Present: Aaron Chrostowsky, Town Manager

Audience: Dean Gyorgy and Margot Gyorgy

Pledge of Allegiance

Meeting Minutes
a. A motion was made to approve the meeting minutes of the Board of Selectmen on October 20, 2015. (Lamarche/Welsh) (5/0) 
Warrants
a. The Board approved Warrant #18 (Payroll) in the amount of $5,925.53. (Welsh/Ault) (5/0)
b. The Board approved Warrant #19 (Accounts Payable) in the amount of $210,867.05. (Welsh/Ault) (5/0)

Business Agenda

a. Wayne Village Dam update.
The State Approved routine maintenance work on the dam. The Town contracted Steve Thomas to rebuild aging dam catwalk. Also, the Town contracted Bruen Tree to remove brush and trees adjacent to the dam structure.  While Bruen Tree was cutting brush and removing trees adjacent to the dam structure, a large granite stone fell into the river. 

The State observed our cutting work and said it fell within our scope of work. I received an estimate from W.H. Greene ($3,500) from Vassalboro, ME to use there crane hoisting services to place large granite stone into place.





Vendor			Description			Budget	Actual
Maine DEP,		DEP Permit By Rule,	$73		$73
Steve Thomas, 		Causeway Rebuilt,		$875		$800
Bruens’ Tree, 		Tree work,			$750		$750
Wayne Bryant		Caulk concrete dam		$55*		N/A
Wayne Bryant		Replace flash boards	$300*		N/A
Total (as of 11/3/15)					$2,055	$2,055

b. Former Earl Welch Jr. Property cleanup update.
The Former Earl Welch Jr. Property is now owned by Camden National Bank. 
Stevenson Solutions has filled 6 x 30 cu. yard dumpsters of Municipal Solid Waste (MSW), Demolition Debris and Metal. They have hauled off 101 tires, 15 TV’s and disposed at the Readfield Transfer Station. The Town contracted with Bruen Construction and William Pepper to remove a box trailer and recreational trailer. The box trailer and recreational trailer filled 1 x 30 cu. yard dumpster. It appears Stevenson Solutions will need one more dumpster and a couple of more days work.

The bank will be holding an auction on the property on Monday December 7th, 2015 at 3:00 PM.

Vendor			Description			Budget	Actual
Stevenson Solutions,	Junkyard Clean-up,		$4,400	$1,500
Readfield, Town of	Waste Disposal,		$0		$282
Trioano’s, 		Waste Disposal,		$4,160	$3,200
Kenn. Sheriff Office, 	Protective Detail,		$440		$880
Total (as of 11/3/15)					$9,000	$5,862

c. Paving update. 

If you recall, at the last meeting, All States Asphalt requested an extension for the surface coat, we granted them the extension until next spring. However, there have been a number of issues with the quality of the base coat; I have been working with All State Asphalt to fix these problems.  

I conducted a site visit with S.W. Cole Engineering. They will be getting me a report outlining the problems:

•	Pavement segregation: a result of the paving machine operator not bringing in the wings of the paver after every load. The big stones build up, and then get put in place, leaving a really porous mixture.
•	Pavement spalling: As a result of pavement segregation, aggregate with not enough liquid asphalt attached is breaking away.
•	Longitudinal cracking: On the hill on Berry Road, it is very pronounced as a result of the load slipping on the hill, cracking has developed.
•	Center line separation: On the hill on Berry Road, they were short on the mix. 

Most of this cracking is located on the hill on Berry Road. Pavement spalling on sections of Berry Road, Kings Highway intersection of Rte. 133 and Hathaway Road intersection with North Wayne Road. 

All State Asphalt has agreed to grind in two butt joints and place in 3/4 “ a 9.5 mm surface coat with tack on the worse section on Berry Road at their expense this fall.

Shoulder work was subcontracted out by All States Asphalt to C.H. Stevenson. This job was completed this fall. They will be back in the spring to finish.

This fall they will be easing transitions at all intersections and driveways. Also, they will be paving the small parking lot on Kings Highway. 

All State Asphalt
Full-depth reclamation			$25,645.44 1
Base Coat, 19.0mm			$154,596
Tack Coat				$2,598
Surface Coat, 12.5mm			$81,262
Shoulder Work				$16,488 1
Total					280,589.44

1 = Authorized or will authorize payment, satisfied with product, done on time

d. Former Pettengill Property update.

Next Meeting Thursday November 5th, 2015 at 3 PM with two Kennebec Land Trust representatives. 

*If he cancels meeting, we should be prepared to move forward on this project without him.

Abatements/Supplements. None. 


Town Manager Report: 

Town News – November 2015

This month the Board of Selectmen will be meeting on November 3 and November 17 at 6:30 PM at the Wayne Elementary School Gymnasium.

Election Day will be held this Tuesday November 3, 2015 at the Ladd Recreation Center; the polls will be open from 8:00 AM to 8:00 PM for a variety of State general referenda questions.  Absentee ballots will be available at the Town Office, please call or stop in. 

In observation of Veterans Day, Wednesday November 11, 2015, the Town Office and the Transfer Station will be closed. It will re-open on Thursday October 12, 2015, during our regularly scheduled hours.

In observation of Thanksgiving Day, Thursday November 26, 2015 and Friday November 27, 2015, the Town Office and Transfer Station will be closed. It will re-open on Monday November 30, 2015, during our regularly scheduled hours. Also, the Transfer Station will have special hours on Wednesday November 25, 2015 from 8:30 AM to 12 Noon. 

The Town’s Assessor Agent Matt Caldwell from RJD Appraisal will be available by appointment on Monday November 30, 2015 to answer any questions you might have about your assessment or tax bill. Please contact, the Town Office to schedule an appointment.

Attention Dog Owners
State law (Title 7 M.R.S.A Ch. 721) requires that all dogs over 6 months of age to be licensed annually by December 31st. 

You can always visit the friendly staff at the Wayne Town Office to license your dogs.
For busy residents who cannot make it to the Town Office to register your dog. You may go online to register your dog. Go to our website: www.waynemaine.org, click on: “Online Services”, then click on: dog image with caption “Online Dog Licensing.”

In order to register your dog, you must show proof of an up to date rabies certificate.. 

The license fee for neutered/ spayed dogs is $6.00. Non-neutered/ non-spayed dogs are $11.00.  After, January 31st, dog owners will be assessed a late fee of $25.00 plus regular licensing fees. 

For more information or if you have questions, please call the Town Office at (207) 685-4983. Thanks for your attention to this matter. 



Board Member Reports: 

Gary Kenny suggested that the Town Manager meet with Maine DEP and Wayne Crowley about the Mount Pisgah Boat Ramp Project.

Public Comments: 

Margot Gyorgy talked about Wayne’s Holiday Stroll on Saturday December 5th, 2015 from 9AM to 5PM and Sunday December 6th, 2015 10AM to 4PM. She was interested in having the Town participates in the event by purchasing and installing lights on a Christmas Tree in Town. She hopes the Town could have the Sheriff and cones in Town that weekend like we do during the summer for Farmers Market.

Adjourn.
Motion to Adjourn at 8:00 PM. (Haines/Welsh) (5/0)

The next Select Board Meeting is scheduled for Tuesday, November 17, 2015 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 
Recorded by:
Aaron Chrostowsky, Town Manager

Select Board Members
 
_________________________________ 	______________________________
Gary Kenny 					           Stephanie Haines

_________________________________ 	______________________________
Peter Ault 						Don Welsh							

_________________________________ 	
Jonathan Lamarche		
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