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Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday December 2, 2014
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 

Gary Kenny determined quorum and called meeting to order at 6:30 PM with the following members present: Peter Ault, Stephanie Haines, Gary Kenny, Stephen Saunders, and Donald Welsh.
 
Others Present: Aaron Chrostowsky, Town Manager; Donna Wolfrom, RSU#38 Superintendent; Bridget Williams, RSU#38 Finance Manager; Paul Criss, RSU#38 Facilities Manager 

Audience: None

Pledge of Allegiance
Meeting Minutes
a. A motion was made to approve the meeting minutes of the Wayne Special Town Meeting on November 18, 2014. (Haines/Saunders) (5/0) 
b. A motion was made to approve the meeting minutes of the Board of Selectmen meeting on November 18, 2014. (Haines/Saunders) (5/0) 
Warrants
a. The Board approved Warrant #24 (Payroll) in the amount of $5,836.48. (Haines/Welsh) (5/0) 
b. The Board approved Warrant #25 (Accounts Payable) in the amount of $176,518.78. (Haines/Welsh) (5/0) 
Business Agenda

a. Tour of Wayne Elementary School with RSU #38. Donna Wolfrom, RSU#38 Superintendent; Bridgette Williams, RSU#38 Finance Manager; Paul Criss, RSU#38 Facilities Manager and the Wayne Board of Selectmen toured the Wayne Elementary School. The RSU#38 staff highlighted a number of maintenance issues with the elementary school and their plan to repair them.

b. Discuss Town Office Lease with RSU#38. Donna Wolfrom, RSU #38 Superintendent explained the school districts interest in renewing the Town Office lease with the Town of Wayne. Donna stated that Bridgette Williams and the Town Manager can work out the details.

c. Appoint Dawna Gardner as new BMV Municipal Agent. The Town Manager stated that the previous tax collector acted as the BMV Municipal Agent. They are responsible for the Town’s BMV records/ inventory processing. The BMV Municipal Agent must be a BMV clerk for over six months and in good standing with the state. Dawna has satisfactorily performed her duties as tax collector and as BMV clerk.  The Town Manager recommends Dawna Gardner replace Cathy Cook as BMV Municipal Agent to relieve pressure on the Town Clerk. 

The Board moved to appoint Dawna Gardner as new BMV Municipal Agent. (Welsh/Haines) (5/0)

d. Review Capital and Special Revenue Funds. The Town Manager distributed a list of all capital and reserve funds. He explained the nature of most funds and requested some guidance on the funds. The Board requested the Town Manager to put a proposal for consolidating all funds for next meeting. 

Supplements / Abatements: None

Town Manager Report:
a. The Town Manager informed the board that the Town sent out last week, “Notices of Impending Foreclosure” to 19 property owners. 
b. The Town Manager stated he received a letter from KVCOG whether the Town of Wayne would be interested in participating in a joint purchase of a “Standby Generator.” The Ladd Recreation Center and Elementary School are possible sites for emergency shelters. The Board expressed interest in the program. 
c. The Town Manager stated he spoke to Doug Stevenson regarding bidding out the purchasing of electricity. Doug doesn’t recommend we bid out electricity to control rising electrical prices. Doug will be at the next meeting to discuss this topic.
Board Member Reports:
a. Stephanie inquired whether Bob Stephenson would be placing the candles in the Old Town House this holiday season. 
b. Stephen requested the Town Manager to send a Thank You Letter to the RSU#38 staff to taking time out of their schedule to give us a tour of Wayne Elementary School. 
Public Comments: 
a. None.
                                                                                                                                                                                                             Adjourn.
Motion to Adjourn at 7:53 PM. (Saunders/ Haines) (5/0)

The next Select Board Meeting is scheduled for Tuesday, December 16, 2014 at 6:30 p.m. at the Wayne Elementary School Gym. 
Recorded by:
Aaron Chrostowsky, Deputy Town Clerk
Select Board Members
 
_________________________________ 	______________________________
Gary Kenny 					Stephanie Haines

_________________________________ 	______________________________
Stephen Saunders 				Peter Ault 					

_________________________________ 	
Don Welsh			
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