
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday December 15, 2015
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 

Stephanie Haines determined quorum and called meeting to order at 6:30 PM with the following members present:  Peter Ault, Stephanie Haines, Jonathan Lamarche, and Don Welsh. Gary Kenny was absent. Jonathan Lamarche was a few minutes late. 
Others Present: Aaron Chrostowsky, Town Manager; Cathy Cook, Town Clerk. 
Audience: Bruce Mercier

Pledge of Allegiance

Meeting Minutes

a. A motion was made to approve the meeting minutes of the Board of Selectmen on November 17, 2015. (Welsh/Ault) (3/0)        
Warrants
a. The Board approved Warrant #24 (Payroll) in the amount of $18,073.34. (Welsh/Ault) (3/0)
b. The Board approved Warrant #25 (Accounts Payable) in the amount of $62,494.22.
(Welsh/Ault) (3/0)
Business Agenda

a. Mid- year review of Town Financials and Budget Development.
b. The Board moved to authorize the Chair, Selectboard to sign Comprehensive Plan Submittal Form. (Welsh/Lamarche) (4/0)  
c. [bookmark: _GoBack]Discussion Proposed Scope of Work for Wayne Downtown Plan, including possible new side walk which would run from school and through the town to Ladd Recreation Center on Gott Road.  Town Manager stated opportunities to apply for Federal Funds for improvements through KVCOG who will pay for 80% of project, ie sidewalk. Town Manager suggests putting $9000 in next Budget and Budget Committee to guide the process.  Board feels this is worth looking into. 
d. Discussion Millpond Improvement project, ie, regrade, and use crushed rock to improve wet area. Also suggestion of getting power to foot bridge area for lights. Town Manager to apply for Grant.
e. Hardscrabble Road Culvert upgrade. Town Manager to apply for a grant to help with this project.
f. Update on Clean-Up of Former Earl Welch Jr. property. Final clean-up price of $10,872.67 was paid by the Winthrop Credit Union. The property recently sold for $31,000 at auction. 
g. The Board moved to sign Fire Department Thank You Letters, and there will be a letter of appreciation to the Fire Department members in the Messenger as well. (Welsh/Lamarche) (4/0)
h. Update on Clean-Up of Former Earl Welch Jr. property. Final clean-up price of $10,872.67 was paid by the Winthrop Credit Union. The property recently sold for $31,000 at auction. 
i. Update that Bob Pettengill’s son informed Town Manager that Bob is agreeable on the letter about Pettengill Property agreement and that he will respond by December 31st. 
j. 

Abatements/Supplements: None

Town Manager Report:  

a. Town Manager completed online training today to complete obligation for Health Officer Appointment paperwork. 
b. Letter from Gwendolyn Bowen stated she was not happy with the Town’s decision not to pay for past damage to her trees by the roadside mowing.
c. Town Manager received a petition today stating residents around the North Wayne Dam area want additional sheriff detail, to address complaints of alcohol and drug use and other behaviors there. Town Manager will suggest increasing sheriff patrol to the Budget Committee.
d. Sustain Wayne group suggesting Wayne have a winter carnival in February and possible skating rink in town and wanted feedback. The Ladd Center was suggested as possible site for skating rink.
e. Email from Lisa Crowell asking about getting Broadband Internet on Tucker Road. Connect Maine Authority may help financially. Time Warner will write the grant application but will not be available until Feb 2016.
f. Holiday Stroll was successful and also brought up issue of need for sidewalks, which is also a future goal for the Comprehensive Plan. Transportation Alternatives Program, a federal program, may pay 80% of sidewalk project which could cost approx. $620,000.

Board Member Reports: All members said, “Happy Holidays”.
Public Comments: None
Adjourn.
Motion to Adjourn at 7:20 PM. (Welsh/Lamarche) (4/0)

The next Select Board Meeting is scheduled for Tuesday, December 15, 2015 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 
Recorded by:
Cathy Cook, Town Clerk
Select Board Members
 
_________________________________ 	______________________________
Gary Kenny 					           Stephanie Haines

_________________________________ 	______________________________
Peter Ault 						Don Welsh							

_________________________________ 	
Jonathan Lamarche		
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