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Proposed Town Forest: A Gift to Wayne’s Future
Draft  Q&A Sheet
Version of May 29 
This is a brief summary of key information.  The recent history of the tract, its potential uses,  and the Town’s decisionmaking process involve a large amount of detail not included here.  We are happy to answer questions, but wanted this Q&A sheet to be brief and understandable.
· What is the land like?
· This is a 118 acre parcel of that came to the Town for nonpayment of property taxes.  It contains 1500 ft of frontage on the west shore of upper Wilson Pond.  Looking northwest from Tempe Bridge, much of what you see is this land.  It is crossed by a private road serving several properties on the tip of the point.  Portions have been cut for wood in the past but it contains very large oaks, pines, and hemlocks.  It is one of the few properties in Wayne larger than 100 acres.
·  What is special about it?
· This is not just another 100 acre woodlot - it has many special features.
· It is an area where trails can be provided that will enable an afternoon-long hike in woods, with water views as well as potential for scenic vistas from the high ground.
· It is one of the few areas where wildlife can move from high ridges to waterfront –this has been identified as a key habitat situation that is disappearing in central Maine.
· The land adjoins property to the south that is protected by a private trust to remain in conservation status.
· Impressive rock features- a bouldery nubble with wide scenic views, and a small boulder ravine are nearby on adjacent property.  We believe it likely that, once a management program for this Forest is in place, a right of way could be secured for the trails to reach these unusual features.  
· It is viewed by IF&W as significant deer habitat.
· It provides a forested slope with a view across a pond as the entry into Wayne along the road from N. Monmouth.  This supplies a defining patch of open space separating Wayne from adjacent towns.
· How did the town come to own this land?
· The Town recently took ownership after the previous owner failed to pay property taxes for 5 years.  An effort to enable the previous owner to redeem the property, keeping it with a conservation easement, was unsuccessful. 
·  In Town ownership, what would be its potential uses?	
· Its uses would be based on a Plan to be approved by the Select Board.  Some possibilities: 
· Small parking  lot,  8-10 cars
· Trails for all season use
· Right of Way for trails on adjacent land would be pursued
· Boundary markings and signs  would advise visitors not to leave the Town property
· [bookmark: _GoBack]Do other towns have Town Forests?
· The idea is quite popular -- according to the Maine Forest Service, some 170 Maine municipalities own about 150,000 acres of town forest. (Rankin article 2011).
·  What would this cost Wayne taxpayers?
· A. upfront costs at the outset
· Good thing about these is that they are controllable.  All do not have to be done in first year.  
· Further, we believe that donations and in kind contributions can help significantly with the costs.
· Annual operating and management costs.  Annual operating costs, at the most, would average $3,000 per year, or roughly the price of a hot fudge sundae for every Wayne year round resident.  Relative to summer population, when it is likely to be heavily used, it would be the cost of a cup of coffee per person.
· Because of the steep bouldery land and nature of the timber, timber income will not cover operating costs.


· How would Management decisions be made?
· By a committee responsible to the Select Board which would develop a Management Plan and make annual recommendations on the budget.
· A committee of volunteers would handle day to day trail maintenance, trash, and other chores.
· What would this mean for local control?  
· Would the Town have day to day management responsibility?
· Only if it chooses to do so. 
· Typically in situations like this, a volunteer committee manages stewardship, litter, trails, and other tasks. 
· What would the Town lose in foregone tax revenues if we keep the land instead of selling it?
· The land is assessed at about $400,000.  Whether it would bring this amount, or more, in an auction setting is unknown.  It contains a small number of lots that could be valuable, together with a sizable area that is too steep or bouldery for development.
· This amount, or even half as much, would make a large contribution to clearing the Town’s short term debt, to the cost of a new fire truck, or a down payment on any new structures needed in the future.
· Tax revenues would be foregone if the land is maintained as open space.  Left in private hands, under an easement, this would be less than $1,000/yr.
· The impact would depend on what future development you think is likely were the land to sold. 
· Only portions of this land are realistically developable.  While those could potentially be high value lots, there are other valuable lots in subdivisions already permitted that have not been sold.  Hundreds of acres remain undeveloped in Wayne, many much closer to paved roads, which will absorb future development.
· So there is no reason to think that Wayne will miss out on development and increases in tax base if this land is conserved as a Town Forest.  
· The Town has had zero tax revenue from the land for 5 years.
· The Select Board authorized an approach where the previous owner would redeem the land, but it would be under a conservation easement.  Under that scenario, tax revenues would have declined significantly from what was previously owed, and any potential sale revenue foregone.
· On a per person basis, the foregone tax revenue would be less than $1.00/yr.
· Why would a Town Forest on this property be a good thing for the Town?
· Maintaining this sloping land in undeveloped condition is the one single thing that can be done to protect water quality in Wilson Pond.
· Wildlife habitat will benefit, as will hunting opportunities.
· All Wayne residents will have access to a 100 + acre wooded place for walking, picnicking, snowshoeing, and x-c skiing.  This is a very democratic idea.
· Availability of such a place within 10 minutes of the Village will improve the quality of life now and in the future, and will improve the appeal of Wayne for young families.
· This place will attract visitors from nearby areas, as does Mt. Pisgah.  They will patronize local businesses.
· Developing this land as a Town Forest would implement a key recommendation of past Comprehensive Plans which advocate protecting Open Space.  The Revised Plan, not yet  presented for 
Town vote, sets a goal to maintain 15% of Wayne’s undeveloped land in open space.  This recommendation has attracted no opposition over the many chances for public comment that have been provided. 
· How Could Permanent Conservation be Achieved?
· There are several options.   One that has been discussed would for the Town to own the land, and convey a Conservation Easement to the Kennebec Land Trust.   Placing an easement on the land ensures there would be no future development.
· KLT is nonprofit devoted to conservation that now manages 5,000 acres of owned land and easements. 
· Should for some reason the KLT cease to exist, the State is backup trustee which would continue the land in open space.
· What do the neighbors think?
· Owners next to publicly used land have a number of concerns.  We believe that with the management we envision, those concerns can be addressed.  In fact, better than they are now.
· We have heard support for retaining this land as open space from a number of nearby owners.
·  What happens next?
· At the election evening June 9th, a warrant article, if approved, will make available up to $15,000 to fund a quiet title action that would fully clear title to the land.   Given the many loose ends common in Maine land titles, the Select Board believes this would be useful.  (It is possible that all of this money will not be needed)
· At Town meeting, evening June 10, a nonbinding straw poll will be taken  to see the views of those attending.
· Assuming the warrant passes, Quiet Title proceedings could take months.
· Assuming the Town prevails, which our attorney believes its likely, a Committee would be set to develop a Plan
· An easement would be negotiated with the KLT.
· Select Board adopts the proposed Plan and implementation begins.

Closing comment: 
· Will another opportunity like this come to the Town again during this generation?
· Could selling this land, even at better than assessed value, bring an end to hungry kids coming to school, to low academic progress, and to too-high taxes for lower income residents?  If I thought it could, I’d push for selling it right now.
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