Tentative Cost Estimates for Proposed Town Forest
This spring the Board asked the Conservation Commission to provide an estimate of the costs of operating the former Pettengill property as a Town forest for public uses, should the Town decide to do that.  This assumes KLT involvement, which in some people’s mind may still be an open question.  We do not presume to pre-judge that. 
This short list must be considered tentative, as there are so many possible scenarios that could be considered. There are possible ways to reduce these amounts that cannot be guessed at yet.   But experts have advised us “never promise it won’t cost anything!”
Principal Upfront Costs –controllable as to timing
Stewardship endowment to KLT	
would apply to easement or donation	uncertain  --  private fundraising likely
Possible full survey?  				 	$20 K
Parking lot for up to 10 cars			 	    4 K
Design, implement trail system			 3-5 K	grants likely	
Annual Costs
Plow park lot						 $ 1 K
Trash removal, misc.line, trail maint.			    2 K   at most, on average
Lost tax revenue, at open space rates		     1 K  at most	
[bookmark: _GoBack]	Annual costs total			                $4 K  at most
Potential Offsets to Costs
1.  Timber revenue potential small, can be ignored
2. Possible sales of small bits to abutters to round out their lots.  Probably not small change, amounts could be estimated if this appears promising to Board.
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