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Wayne Conservation Commission
October 8, 2025
Cary Memorial Library


Present:  Leslie Burhoe, Ken Spalding, Lloyd Irland, Fred Hurley, Paula Nersesian, Lorraine Ravis, Diana McLaughlin
Absent:  Kellie Hess

Minutes from September 3, 2025 meeting
· Motion to approve draft minutes as presented (Ken /Leslie).  Unanimously approved.

100 Acre Wood
· Trail building on October 4 was very successful with 11 volunteers.  Obstacles were removed and deadfall cleared on the newly flagged trail, which is within 250 feet of the shoreland zone but at least 75 feet from the shoreline.  A DEP permit may be needed for two planned lookouts which would extend to water’s edge.  A DEP staffer will visit the site with Ken and Leslie on October 23.
· Ken is leading a family friendly trail walk in the Wood on Saturday, October 11.
· Fundraising – Ken and Leslie met with Selectman Henry Steck.  State statute authorizes Conservation Commissions to “accept and administer gifts” for town conservation projects.  The town has set up a separate account for this purpose (like what Aaron used to do but more formal).  Henry has requested the WCC to submit a fundraising plan; however, we will need to know how much money is needed [to purchase the Wood] in order to draft the plan.  Ken has a template for pledges based on what KLT uses.  We should get fundraising materials ready within the next month.  The Town’s attorney has determined that volunteer work that saved costs in maintenance and administration of the Wood over the years cannot be counted toward the Town’s expenses from the Wood.

Volunteers for Town committees
The Select Board is creating a policy for accepting/appointing volunteers for various town committees.
Maine Association of Conservation Commissions annual meeting
This will be held in Brunswick on October 25.  Kellie, Ken, Paula and Diana to attend.

North Wayne Dam
Diana met with Town Manager Shannon McDonnell on September 9 and sent her a follow-up email and photos documenting concerns with the dam and town park.  (See emails from Diana dated September 10).

Community Resilience Partnership Grant -- Paula
Three proposals for a Scope of Work were submitted and the one from VHB was awarded a contract.  Ecological Instincts is a subcontractor.  VHB will assess the North Wayne and Mill Stream dams.  Paula has provided watershed and dam information to the contractors.  A final report is expected in May, 2026.

Androscoggin Lake / Androscoggin Lake Improvement Commission (ALIC)
Leslie -- Water quality is gradually improving; now at about 1 meter clarity.  DEP may designate the lake as impaired because of the recurring severe algal blooms.
Lloyd -- An educational session for public on the algae blooms will be held on November 10 at 6:30 P.M. at the Wayne Community Church.  Lidie Robbins of 30 Mile River Watershed Association, and Matt Scott will speak.

Comprehensive Plan – see memo from Henry Steck, emailed to us by Ken on October 8.  The Comp. Plan committee needs a WCC member.  Goal is to update the Plan by June 2027.

Meeting adjourned 6:40 P.M.


Respectfully submitted,


Diana McLaughlin,
Secretary Pro Tem
