Wayne Farmers’ Market
Committee Meeting Minutes – September 22, 2025
Cary Memorial Library

Members present: Morgan Birtwell, Eileen Chretien, Cynthia Phinney, 
Theresa Kerchner, Jane Davis

Review of 2025 season:
Eileen heard enthusiastic comments from many visitors as well as the vendors, some of whom say they did okay even on the slow days. Steve Weeks told Eileen that Rainbow Egg Farm doesn’t produce enough eggs to serve both our Market and the Belgrade Farmers’ Market. So, next year they will bring potted plants instead of eggs, which could be supplied by Sara at Sparkplug Farm. Her eggs are organic, so a bit more expensive.

Bumper Crop Program:
We redeemed 200 Bumper Crop vouchers: 166 originated from outside, 29 were from WFM that we donated (with an expiration date); and 5 were ones WFM sold as gift certificates (without expiration date as required by law). Total reimbursement from MFFM this year is $830. The idea of selling something other than mugs, such as tea towels, was considered. Eileen will talk to Sam about the mugs. The Winthrop Food Pantry welcomes our donated vouchers, which are included in food boxes. Morgan will work on a flyer to include with each food box voucher. The Ladd Center also gave out some vouchers.

Information Table:
Having an intern at an information table didn’t work out, partly because the intern had to drop out because of family illness. Theresa found that training and overseeing the intern took a lot of time. Even when she was there, the intern didn’t always engage with shoppers. We might try something else.

Communications and Promotion:
· Cynthia will look into how we might post on Instagram as well as Facebook. 
· Chris Bragg offered to make a market sign for the intersection of route #219 and route #133. 
· We could add to our Messenger presence by including articles related to buying local, agriculture, healthy foods, highlighting a particular vendor, etc. Theresa will work on this.
· We could place posters inside rental properties, if the owners are willing.
· Each vendor could have a fun sign.
· Setting up our own Market mailing list could improve our outreach, as we send out reminders and notices of special events. 

Activities:
· One idea is a Family Day at the Market on one of the typically slow days in mid-June. Activities could include face painting, a story time with Anne Thompson, rhythm instruments with Stan, planting marigolds, petting goats, an activity in which kids interact with vendors and win a small prize such as a market voucher, prizes for wearing costumes, etc.
· We could promote special activities on other weeks.

Other:
Cynthia told us about her visits to Wisconsin Farmers’ Markets.
Our next meeting will be in January or February, after vendors are reminded to submit their applications.



Respectfully submitted,
Jane Davis, Secretary
