Minutes for Wednesday, August 19, 2026
RSU 38 Wayne Local School Committee (WLSC)
5:3- 6:30 pm, The Cary Library Gathering Place
Attending: Teagan Audette, Theresa Kerchner, Sue Spalding; Minutes: Teagan Audette
Approved by email vote: August 27, 2026

e Theresa elected as Chair of WLSC
e Open House
o Handout has been okay’d by superintendent
o LSC updates/information in messenger once a month
o Check with Jeanette about using back door (Sue)
o Handout about artwork/staff (Theresa/Teagan get info - Teagan will create
handout)
o 3 of us greet people
o Theresa needs access to building to review art
o Flow of event
m 6:30-7 - tours, visit, view art, ice cream
m 7-7:30 - LSC talks, Principal talks, Q&A
e Meet with Mount Vernon LSC - Sue has been in contact so she will continue and will
send another email
e Next meeting with Jeanette? - after October 21, 2026
e Ask school and home about plaque
e Each of us has a committee to keep in touch with
o Teagan - School and Home
o Theresa - Com. Planning
o Sue - Options
e Approve minutes from this meeting and last meeting (July 8) with Jeanette
e Wayne Elementary Options Task Force meets the 2nd and 4th Monday of every
month at 6:00 PM at the Wayne Community Church
Next meetings: Sept 14 and Sept 28, October 12 and 26
Not discussed, but on our list of future topics:
WLSC will send a request to RSU 38 Superintendent Dr. Karen Smith re a WES Building
assessment. Two Wayne residents who are building/ code/ fire protection professionals have

volunteered to date -Fred Duplisea and Alex Audette.



