Town of Wayne, Maine
Select Board Meeting Minutes
January 6th, 2026
Ladd Recreation Center

Call Meeting to Order/ Select Board Present:

Henry Steck determined quorum and called the meeting to order at 6:30 PM with the following members
present: Lloyd Irland, Tom Moran and Hazel Stevenson. Marianne Butak was absent.

Shannon McDonnell, Town Manager, was also present.

Consider Additional Business: Select Board Chair Henry Steck suggested moving the Community Action
Grant update to the beginning and including a Ladd Recreation Center Ordinance update. Town Manager
Shannon McDonnell requested Item 7f include an additional $150 for a total amount of $250.

Conflicts: None.

(Out of Order) Community Action Grant Update. Paula Nersesian presented an update on the actions and
progress made with the Hydrology Vulnerability Assessment Steering Committee and the VHB consultants.
The steering committee will meet on Wednesday, January 7%, to highlight critical assets among the inventory
provided by the consultants and submit back to them by mid-month for their modeling assessment.

(Additional Business) Ladd Recreation Center Ordinance Update. Eric Stinneford explained he has a working

‘raft of a Ladd Recreation Center (LRC) ordinance that will be presented to the LRC Board for review at their
meeting on Monday evening. Pending any revisions after the Board’s meeting, the draft will be sent to the
Select Board and town attorney for a legal review.

Minutes:
The Board approved the Select Board Meeting Minutes for December 16, 2025 (Stevenson/Moran) (4-0).

Warrants/Donations:
a. The Board approved Payroll Warrant #23 in the amount of $23,763.17 (Stevenson/Moran) (4-0).

b. The Board approved Payroll Warrant #24 in the amount of $15,602.90 (Stevenson/Moran) (4-0).

c. The Board approved $7,738.75 of the Roads Reserve Account be applied for shoulder work of the fall
paving project on Green True Rd, Besse Rd, and Strickland Ferry Rd. (Irland/Moran) (4-0).

d. The Board approved Accounts Payable Warrant #25 in the amount of $314,373.23
(Steck/Moran) (4-0).

e. The Board accepted donations in the amount of $1,971.44 to supplement the existing appropriation for
Ladd Recreation Center programs. (Stevenson/Moran) (4-0).

f. The Board accepted donations in memory of Peter Emery and Dick Crane in the total amount of $250.00
to supplement the existing appropriation for the Aging at Home program. (Steck/Stevenson) (4-0).

Old Business:
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The next regular Select Board Meeting is scheduled for Tuesday, January 20™, at 6:30 p.m. by Hybrid format.

Recorded by:

Shannon McDonnell, Town Manager

Select Board Members
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