Wayne Farmers’ Market
Committee Meeting Minutes – March 16, 2026  -   Cary Memorial Library

Members present: Theresa Kerchner, Eileen Chretien, Emily Saunders, Cynthia Phinney, Jane Davis

Review of minutes: 
Minutes from January were reviewed and approved.

Annual Report:
Theresa presented the draft Market report to the town for the year 2025. It was passed with minor edits.

Vendors for upcoming 2026 season:
Eileen presented lists of vendors and their products for 2026. There are currently 9 full time, plus one artisan vendor and four guest (part-time) vendors. One vendor will be offering something new – coffee, tea and other items from a food truck. Eggs are still needed, and Eileen will talk with current vendors about potential sources. There is also a possibility of someone setting up a cooking station, using vendor products to make items for immediate consumption. That person will have to get appropriate licensing, which is expensive. The committee agreed to offer her support by waiving the vendor fee for this year.
We will host a gathering for  all interested vendors at the Market site on Sunday, May 7th at 4pm.

Bumper Crop program/supporting those in need:
[bookmark: _GoBack]The committee agreed to use our funds to purchase sixty Bumper Crop vouchers and donate them to the Ladd Center, Winthrop Food Kitchen, and Winthrop/Wayne Food Bank for distribution to those in need.
Discussion was held on how we might raise funds to help cover the cost of the Bumper Crop vouchers. Emily will check with her dad about making a pottery trivet with the Market logo, something different from the mugs he has previously sold to us at wholesale. Theresa will also check on the cost of Market shopping bags from Liberty Graphics. As another way to help those in need of fresh food, Wayne’s Little Free Pantry will spend some of their funds at the Market, buying food items to offer through the Pantry location at the Ladd Center.

Activities:
The committee decided to reschedule our Children’s Activity Days to the 4th Saturday of each month, rather than the last Saturday. Emily will plan out these days, with help from Eileen and other committee members. Activities could include face painting, planting marigolds in pots to take home, live animals to pet, coloring pages, a scavenger hunt, a vegetable costume parade, story time, or musical activities with Stan Davis.

MFFM Conference take-aways:
Eileen and Jane talked about the Maine Federation of Farmers’ Markets conference they attended. The committee discussed the possibility of designating a Saturday morning handicapped parking space, but decided against it. There was also discussion about publicity and promotion. The committee decided to develop a digital newsletter, which would serve as a weekly reminder with notices of special events, featured products, vendor information or other items of interest. We will need to offer multiple ways for people to sign up, through a form on our website, a sign-up sheet at every market, and other outreach. Emily will work, with Cynthia’s help, to imbed a form on the Market website for signing up for the newsletter. It might be good to publicize at town meeting with a handout, and also through town and AAH notices. 

Market Staffing:
Theresa will send out a form for committee members to sign up for weekly set-up and take-down duties at the Market. Emily agreed to work as a paid intern, staffing an information table and taking responsibility for children’s events at the Market. This will be a huge benefit to the Market, enabling us to offer activities, deal with the Bumper Crop program vouchers, and sell fund-raising items. Thank you, Emily.

Respectfully submitted,   Jane Davis, Secretary
