 Town of Wayne, Maine
Comprehensive Plan Committee Meeting Minutes
March 5th, 2026
Wayne Town Office

Call Meeting to Order/ Committee Members Present:

Lloyd Irland, Paula Nersesian, Richard McAlee, Cynthia Pettengill, Lynette Stinneford, and Ford Stevenson. Chris Heard joined via Zoom.

Shannon McDonnell, Town Manager, and Graine Shaw, a representative from Kennebec Valley Council of Governments (KVCOG) were also present. The meeting began at 6:30 PM.

Minutes:
a. The Committee approved meeting minutes for February 17th, 2026. (McAlee/Stevenson) (7-0).
Old Business:
a. The Committee elected Cynthia Pettengill to serve as Chair. (Stevenson/Stinneford) (7-0).
b. The Committee reviewed and signed the Town of Wayne Ethics Policy.
New Business:
a. Graine Shaw, representative of KVCOG, provided a brief overview of the organization’s services included in the Town’s membership, and services provided at additional cost. Graine shared the current start time for KVCOG to begin work on municipal comp plans would be in September with a full-cost fixed price of $30,000-$32,000. At no cost to the Town, KVCOG may provide the Community Profile, Housing, and Transportation chapters and may complete those chapters in the next 6-8 months.  The Committee discussed the Community Action Grant, an internship, and other financial considerations.  A motion was made to request the Select Board consider adding $32,000 to the annual budget to be used for KVCOG services. (McAlee/Nersesian) (2-5, Heard, Irland, Pettengill, Stevenson, Stinneford opposed) MOTION FAILED.  The Committee approved a motion to request the Select Board consider adding $8,000 to the annual budget for administration and development of the Comprehensive Plan. (Pettengill/Stinneford) (6-0-1, Stevenson abstained). The Town Manager will acquire a copy of the Ch. 208 checklist outlining Growth Management laws and send out a link to the Comprehensive Planning: Manual for Maine Communities, for review and discussion at the next Comprehensive Plan Meeting. The Committee requested the Town Manager ask KVCOG to begin their three respective chapters for the Wayne Comprehensive Plan.

b. The Committee discussed agenda items for the next meeting, to include: community questions/survey, public outreach, hosting a community event, and reviewing goals and strategies.

Public Comment. None.

The meeting adjourned at 8:18 PM.




The next Comprehensive Plan Meeting is scheduled for Wednesday, April 15th, at 6:30 p.m. by Hybrid format.

Recorded by:

Shannon McDonnell, Town Manager

Comprehensive Plan Committee Members


_________________________________      ______________________________
Chris Heard				            Lynette Stinneford


________________________________	______________________________
Paula Nersesian			            Ford Stevenson								

________________________________	________________________________	
Richard McAlee				Select Board Representative


________________________________	
Cynthia Pettengill
Comprehensive Plan Committee Meeting Minutes – March 5, 2026

Page 2 of 2

