 Town of Wayne, Maine
Comprehensive Plan Committee Meeting Minutes
April 15th, 2026
Wayne Town Office

Call Meeting to Order/ Committee Members Present:

Chris Heard, Lloyd Irland, Paula Nersesian, Richard McAlee, Lynette Stinneford, and Ford Stevenson. Robert Bandy introduced himself and returned to training with the Fire Department.

Shannon McDonnell, Town Manager was also present. The meeting began at 6:30 PM.

Election of Chair:
a. The Committee elected McAlee to serve as Chair. (Nersesian/Heard) (6-0).

Minutes:
a. The Committee approved meeting minutes for March 5th, 2026. (Irland/Stinneford) (6-0).

Old Business: None.

New Business:
a. The Committee discussed comprehensive plan goals and strategies and next steps for the planning process. The committee reviewed resources including a comprehensive planning checklist and timeline. Key discussion points centered around major town issues including Androscoggin Lake health, school facilities, internet access, and housing concerns, with Lloyd Irland emphasizing the need for regional approaches to some challenges. The committee agreed to develop a community survey and hold public input sessions, planning to present at the upcoming town meeting on June 10th.
b. Paula Nersesian volunteered to develop initial survey questions for the community survey and circulate to the group for review. Committee members will send any additional suggested survey questions to Paula for inclusion in the draft survey. 
c. Lloyd Irland discussed the importance of conducting research and summarizing what actions, grants, or outcomes resulted directly from the previous Comprehensive Plan, to inform the current process and for use at the town meeting
d. Chris Heard volunteered to set up a SurveyMonkey (or similar) account for the survey and test its functionality. 
e. The Committee requested Paula Nersesian share the link to a noted statute (Section 43.6 of the Growth Management Program elements).

Public Comment. None.

The meeting adjourned at 7:44 PM.





The next Comprehensive Plan Meeting is scheduled for Monday, May 11th, at 6 p.m. by Hybrid format.

Recorded by:

Shannon McDonnell, Town Manager

Comprehensive Plan Committee Members


_________________________________      ______________________________
Chris Heard				            Lynette Stinneford


________________________________	______________________________
Paula Nersesian			            Ford Stevenson								

________________________________	________________________________	
Richard McAlee				Select Board Representative


________________________________	
Cynthia Pettengill
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