 Town of Wayne, Maine
Comprehensive Plan Committee Meeting Minutes
May 11th, 2026
Wayne Town Office

Call Meeting to Order/ Committee Members Present:

Committee Chair, Richard McAlee determined quorum called the meeting to order. The following members were present: Robert Bandy, Chris Heard, Lloyd Irland, Paula Nersesian, Lynette Stinneford, and Ford Stevenson. 

Shannon McDonnell, Town Manager was also present. The meeting began at 6:30 PM.

Minutes:
a. The Committee approved meeting minutes for April 15th, 2026. (Stinneford/Nersesian) (7-0).

Public Comment: None.

Old Business: None.

New Business:
a. Survey of Residents: The committee continued discussion on the draft resident survey for the Comprehensive Plan update. Members reviewed question structure, ranking options, and survey format. Discussion included:
i. Use of an online survey platform and associated costs.
ii. Potential inclusion of paper copies for residents.
iii. The importance of gathering feedback from both year-round and seasonal residents.
iv. Possible additions to the survey, including housing options, economic development, and community growth priorities.
v. Consideration of including questions related to accessory dwelling units (ADUs), affordable housing, and future land use concerns.
vi. Discussion of parameters for conducting the survey to assure validity.
The committee agreed to continue refining the survey draft and to pursue funding for the online survey platform. 
The Committee approved a motion to request $350 from Contingency Funds from the Select Board for the purpose of distributing the community survey. (Bandy/McAlee) (7-0).
b. Follow-up of the 2016 Comprehensive Plan: The committee discussed reviewing the 2016 Comprehensive Plan to identify goals, recommendations, and action items that remain relevant or unfinished. Members noted the importance of evaluating past priorities and determining what updates or revisions may be needed for the new plan.
Public Comment. None.

The meeting adjourned at 7:44 PM.

The next Comprehensive Plan Meeting is scheduled for Monday, May 18th, at 6 p.m. by Hybrid format.

Recorded by:

Shannon McDonnell, Town Manager


Comprehensive Plan Committee Members



_________________________________      ______________________________
Robert Bandy				            Richard McAlee 


________________________________	______________________________
Chris Heard 					Lynette Stinneford           								

________________________________	________________________________	
Lloyd Irland					Ford Stevenson


________________________________	
Paula Nersesian
Comprehensive Plan Committee Meeting Minutes – May 11, 2026

Page 2 of 2

