Town of Wayne, Maine
Comprehensive Plan Committee Meeting Minutes
August 17, 2026
Wayne Town Office

Call meeting to order/ Committee Members present: 
Lynette Stinneford, Chris Heard, Ford Stevenson, Richard McAlee, Paula Nersesian, Bob Bandy, Steve Saunders

Public Members Present:
Teco Brown, Lloyd Irland, Theresa Kirchner, Jessica Dunning from KLT

Minutes:
a. No minutes available from the last meeting, July 20 2026. 

Public comment: None

Old business
Paula: Community Survey on Question 19 (open ended responses).  CoPilot used to look at these responses.  Copilot Summary: Protecting Waynes Lakes and Natural Resources.  Keeping Wayne affordable and attractive to families.  Preserving the elementary school and community vitality.  Maintaining Wayne's rural character.
Ford:suggested using other large language models to analyze the data.
Lynette: Agreed that the AI generate summary reflected what we have individually read.
Lloyd: Mostly retirees at the forum.  Most retirees prefer that things should not change.  This is expected.
Paula:  Has summarized sticky note entries.  We need to summarize hope and concerns sheets (yellow and blue).

All: Should the Survey be "closed".  Teco Brown suggested that we get younger and older participants.  There is no downside to keeping the survey open.  This would allow for continuing data.
Ford:  Advocated for setting a date and sticking to what we said we were going to do.  
Steve:  Survey was a bit awkward to fill out, there was some frustration with how it was done.
Ford: Motion to close the survey on 8/21.  Chris seconded the motion. Motion passed.
Richard and Bob to summarize their breakout sessions. Paula and Richard to summarize blue and yellow.

Town Forum on 8/16 had 45 people attending. 
Paula:  Suggesting a regular column in the Messenger.  What is it?  Why do we need it?
Richard: An email address dedicated to the committee needs to be monitored and should not be pursued.

New Business
1. Jess Dunning and Theresa Kirchner from Kennebec Land Trust submitted KLT Conservation Values Document and discussed. Unfragmented areas should be protected.
Lloyd suggested that we look beyond the boundaries of Wayne. Jess mentioned that the connectivity of all the water bodies are being looked at.

There will be a regional meeting on a gap analysis of the entire area.  We do our best work when we work with other towns.  The town has 90 acres near Pickerel Pond.  

Workforce "missing middle" housing is being considered as well as conservation.

Theresa presented Maine's Conservation Lands in the Wayne area.
KLT lands are 2% of the entire service area (413,000 acres).  Southern Maine has seen a big change of forest ownership.  

Local Wood Works since 2013: Maine Wood Guide, Tours, round tables and meetings, position papers.  An architect specification sheet is available as well.  Buying local wood is very much like buying local food.  It sequesters carbon, helps the economy, and improves community vitality. KLT is collaborating with housing organizations.  MDI has an example of this.  Houses have 99 year leases, they do not own the land.  Each community has by-laws that establish purchase and sale guidelines.   There are Federal and State funds that can support Workforce Housing. 

Potential Site Example shown at Hale's Pond Woodland Preserve.  KLT acquired 73 acres and purchased an additional 7 acres that could be used for Workforce Housing.  Fayette is considering this using a cluster ordinance.  This is a discussion with Fayette only.  KLT needs a partner that will develop the covenants and the building.  Could support about 4 families in this area. These homes would be built with Maine Wood.  

In General: Need more kilns, lumber grading, branding and incentives.

2. Paula: Wayne Flood Vulnerability Report summary should be incorporated into the WCP in some way as ongoing business.  The December 17, 2023 flood created isolated many families and this needs to be addressed.

3. Remaining Items
Document management.  How to do that.  Dropbox discussed between Paula and Chris.
How to review the KVCOG documents that we have received.  Small groups need to be formed to dig into the documents in details.
Stan Davis suggested a review of existing ordinances.
Lloyd suggested that we create a budget for the $8K that we have available.

Next meetings: September 21 at 6pm

Meeting adjourned at 7:25pm.
