Town of Wayne

P.O. Box 400; 14 Kents Hill Road
Wayne, ME 04284
Phone: (207) 685-4983 | Fax: (207) 685-3836
http://www.waynemaine.org

Buildings Committee Charge

The Buildings Committee is established by the Select Board as a standing technical
advisory committee to advise on the care, maintenance, use, and improvement of the
Town’s buildings and facilities. This includes municipal buildings, historic structures, and
community-use spaces that are owned by the Town.

Purpose: The Committee shall assess, prioritize, and make recommendations
regarding the condition, needs, and future of the Town's buildings and facilities. The
Committee’s work should balance fiscal responsibility, community needs, and long-term
sustainability.

Responsibilities

1. Assessment: Conduct an annual assessment of the current condition of Town-
owned buildings and recommend priorities for repair, maintenance, and
improvement.

2. Planning: Identify immediate and long-term needs to ensure the safety,
functionality, and preservation of these structures: Support the Select Board in
planning for the use and stewardship of community and historic buildings.

3. Budgeting & Sustainability: Provide recommendations regarding cost-effective,
energy-efficient, and sustainable approaches to building projects; Assist in
identifying funding opportunities, including grants, donations, and partnerships.

4. Procurement: Serve as a resource to the Select Board for evaluating grants,
proposals, bids, and contracts related to building projects.
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5. Public Engagement: Facilitate community engagement and feedback on
projects and issues, ensuring transparency and responsiveness to residents’
concerns.

6. Reporting: Provide written recommendations and updates to the Select Board at
least quarterly, or as requested.

Membership: The Committee shall consist of seven (7) members as follows: (i) one ( 1)
member designated by the Town Fire Chief, (ii) one (1) member designated by the Ladd
Recreation Center Board, and (iii) five (5) members appointed by the Select Board,
representing a cross-section of the community. In the event the Town Fire Chief and or
Ladd Recreation Center Board should fail to designate a representative or fill a vacancy
resulting from departure a designated position, the Select Board shall fill such vacancy
by appointing additional member(s) from the community. Members should, to the extent
possible, bring knowledge or interest in planning, construction, historic preservation,
facilities management, or community development. Each year the Select Board will
designate one member of the Board to serve as an ex-officio non-voting member, to
liaise and facilitate the Committee with reporting and updating the Select Board. All
members will review, sign, and comply with the Town of Wayne Ethics Policy.

Meetings: The Committee shall hold meetings that are open to the public and issue
notice of meetings, including items of discussion. Meeting minutes will be recorded and
made available to the public. A committee of seven requires four members for a quorum
and four yes votes to approve any action. At the start of each fiscal year, the Committee
will hold an organizational meeting to elect a Chair, review policies, and update contact
information. Important information regarding items placed on the agenda will be emailed
out by the Chair at least two days before each meeting for membership to review.

Reporting: The Committee shall maintain written records of meetings, including the

results of all motions and votes. One copy of the minutes of each meeting shall be filed
with the Town Manager after approval by the committee. The Committee shall provide
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regular updates and recommendations to the Select Board, as required, and submit an

annual report summarizing activities, findings, and recommendations.

Term: Committee members appointed by the Select Board shall serve staggered three-
(3) year terms, as determined by the Select Board, with the possibility of reappointment
by the Select Board. Committee members designated by the Fire Chief and/or Ladd
Recreation Center Board shall serve until replaced by the designating authority.

Authority: The Committee serves in an advisory capacity only. Final decisions on
funding and implementation rest with the Select Board and Town Meeting.

Adopted by the Town of Wayne Select Board on this date: November 4t", 2025
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