Wayne Elementary School Local School Committee
Minutes
Wednesday, July 8, 2026 at 1:00 pm

Meeting Location: Wayne Elementary School

1.  Present:  Members: Theresa Kerchner, Sue Spalding, Teagan Audette
Also attending: Jeanette Jacobs, Principal, WES
2. Review of July 1, 2026 WLSC Minutes – approved

3: Communications between WLSC and Principal Jacobs
The first two items below are quotes drawn directly from the RSU 38 Reorganization Plan that were reviewed:
· The LSC "shall maintain communication with the local community and the RSU Board of Education." (Plan, Section Four): https://www.maranacook.org/documents/rsu-38-reorganization-plan-(2009)/73326
· The LSC "shall aid and advise the RSU Board of Education with regard to local elementary school needs" https://www.maranacook.org/documents/rsu-38-reorganization-plan-(2009)/73326\
· The LSC can communicate with the Principal, as well as the community, on perceived needs.
·   Jeanette explained that a significant portion of the budget is determined by fixed factors such as contractual obligations and per-student costs, though she retains discretion over other areas. The LSC can coordinate with the Wayne school board members to fully understand how the budget is structured. All public information related to the budget can be obtained at school board meetings and budget subcommittee meetings.
· Committee members are encouraged to review the budget documents provided by the RSU and posted on the website, and to communicate regularly with board members to stay current on budget information. Jeanette noted that she is not able to provide information to the LSC beyond what is publicly available.
· Jeanette noted that she cannot share confidential A-Team discussions.
· LSC members could take turns covering RSU 38 board meetings to stay up to date on budgetary and planning topics.
· Given multiple schools and LSCs, monthly WLSC meetings aren't feasible. Jeanette will send proposed meeting dates to Teagan, Sue and Theresa. The committee agreed to maintain quarterly meetings throughout the 26-27 school year. 




a. August community tour of WES – agreed to have on August 26 from 6:30 – 7:30 pm, after the already scheduled Parent/ Student Open House. Jeanette will send a building use form to Theresa. 

Action: The Local School Committee will plan the program. Theresa will contact Stan Davis about doing a small music program; hopefully we can arrange for students to attend.

b. Communications with parents of Incoming Students: 
Theresa asked Jeanette what parents of potential students are being told about the current and future status of WES. Jeanette explained that standard practice during tours is to help students feel comfortable in the school, show them their classrooms, walk through daily routines, and share information about curricular programming, while answering any individual questions families may have. These standard conversations do not typically include discussion of possible school closure; however, if a parent were to ask directly, she would share that information. 

1. Welcome Teagan Audette, Filling current vacancy on WLSC
2. Review of July 1, 2026 WLSC meeting minutes
3. Communications between WLSC and Principal Jacobs – monthly meetings -set time and dates
4. August community tour of WES
5. WLSC topics for discussion with Principal Jacobs: communications with parents of Incoming Students- information presented to parents re future of WES 
c. Status of building maintenance projects – Outside painting is being done this summer. LSC should contact Director of Maintenance for further information regarding maintenance needs and schedule. Volunteers cannot help with Maintenance because of insurance regulations, but she is happy to have volunteers who can help with the gardening!
Actions: 
Theresa will contact the central office about long term maintenance goals/ for WES. The LSC will review this information with Fred Dupllisea, long term Wayne resident and builder.

LSC will work with Jeanette to organize garden volunteers- will post a notice in the August Wayne Messenger

d. Changes in library collection - a community member questioned the status of the library. Other than annual cleaning out there has been no change in the collection. Sue suggested that perhaps because so many books are stored in bins, it looks like fewer books.
e. Art collection at WES – status: No changes

f. Staffing for 2026-27: Jeanette reviewed
Part-Time principal reduced from full time last year 
1 FT Interventionist (reduced by one from last year)
 1 FT General Ed. Tech.
 One teacher each per grades 2, 3, 4, 5
 One teacher with a combined K-1 classroom (at this time there
are 11 first graders and 6 K students) Jeanette indicated that she feels a combined K-1 classroom does constrain the quality of education.
 Part-time – Guidance, Social worker, Art, Music, PE, Librarian Ed. Tech. (no changes from last year)
 They are still looking to fill a librarian position. There is a shortage of qualified
candidates!

g. A discussion regarding home-schoolers – how can we reach out to them and encourage their participation? 
Action: Teagan will try to find information on how many home-schoolers there are in Wayne. Jeanette said the RSU board had discussions about this as well and perhaps Andrew and David may have some information. 


Respectfully submitted by Sue Spalding
