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Committee Meeting Minutes - October 31, 2015
Cary Memorial Library

Members Present: Leslie Burhoe, Tammy Birtwell, Jane Davis
Vendors Present: Cynthia Phinney

Directive:
A discussion was held on the “Organizational and Directive Document for the Farmers’ Market Committee”, which was signed by the Wayne Board of Selectmen on August 25, 2015. Jane will ask Aaron to correct two minor errors – changing “insure” to “ensure” in the Responsibility of Committee members paragraph and changing “residents” to “applicants” in the Appointment Process paragraph. After discussion about the one-year-term policy, it was decided to try out the directive for a year as written, and then consider asking for terms to be longer, if the yearly appointment process seems cumbersome, and also consider adding language regarding committee members’ attendance at meetings.

Applications to be on the Committee:
All current Committee members must send a letter of interest to Aaron soon. Sandra Dwight-Barris recently sent a letter of interest to Aaron. Leslie will email Anne Trenholm to see if she is interested in serving on the Committee, and Tammy will speak to Gina LaMarche.

Vendor Applications:
Action on vendor applications was tabled until the Committee is fully formed according to the new Directive, hopefully by the next meeting. Leslie will work on updating the Vendor Application document to include language regarding expectations for vendor attendance.

Market Guidelines: 
Guidelines need to be updated to reflect the Directive. Jane will work on this.

Review of 2015 season:
Publicity through the Community Advertiser was problematic this year, with incorrect ads, dropped ads, and incorrect billing. It was decided that next year we will produce one small informational ad with the dates, time, location, and products offered, to be run each week. Hopefully this will minimize the error rate. We might also consider advertising in other publications such as the Lakes Region Reader, or in Livermore Falls, or putting notices in the KJ. Tammy offered to create a sign (perhaps a chalkboard) to hang at the market site during the week in between Saturday markets. The sign could promote products and special activities for the upcoming market day. We will have to get an OK from the Select Board for this. Financial report for 2015 was tabled until we get a final statement from the Community Advertiser. 

2016 Market Dates:
Memorial Day weekend to Labor Day weekend (May 28 – September 3), from 9 to noon.

Next Meeting Date:
Tentative meeting date is Sunday, December 13 at 1pm at the Cary Memorial Library.

						Respectfully submitted,
						Jane Davis
