Town of Wayne
Board of Selectmen

MEMBERS: Gary Kenny, Stephanie Haines, Stephen Saunders, Peter Ault and Don Weish

Special Town Meeting
Date: Tuesday, November 18,2014
Time: 6:00 PM
Place: Wayne Elementary School — Gymnasium
Article 1. To elect a Moderator to preside at said meeting,
Article 2. To sce if the Town will authorize the Selectboard to spend up to $50,000 from Undesignated Fund Balance to

be combined with $300,000 from the Fire Truck Reserve Fund and used for the purchase a new fire truck on terms
deemed appropriate by the Select Board?

Meeting Agenda
Date: Tuesday, November 18,2014
Time: Regular meeting will begin five minutes after the completion of the 6:00 PM Special Town Meeting,
Place: Wayne Elementary School — Gymnasinm
Call Meeting to Order.
Pledge of Allegiance.
Selectmen Present / Quorum.
Meeting Minutes.

- a. Consider approving of meeting minutes of the Wayne Board of Selectmen — November 4,2014.

Manager Recommendation: Move the Board to approve meeting minutes of the Wayne Board of Selectmen —
November 4, 2014.

Warrants,
a. Consider approving of Payroll Warrant #22,
Manager Recommendation: Move the Board to approve Payroll Warrant #22.
b. Consider approving of Accounts Payable Warrant #23,
Manager Recommendation: Move the Board to approve Accounts Payable Warrant #23.
Business Agenda.
a. PUBLIC HEARING: Seek public comments on Comprehensive Plan Draft,

Manager Recommendation: Move the Board to open a public hearing on Comprehensive Plan Draft.
Manager Recommendation: Move the Board to close a public hearing on Comprehensive Plan Draft.



b. Consider appointment to Budget Committee,
Manager Recommendation: Move the Board to to Budget Committee.
¢. Consider appointment to Readfield/ Wayne Solid Waste Committee.

Manager Recommendation: Move the Board to appoint to Readfield/ Wayne Solid Waste
Committee.

d. Junkyard Cleanup
Manager Recommendation: Discussion Only.
e. Review FY 2013/ 2014 Draft Audited Financial Statéments.
Manager Recommendation: Discussion Only.
f. RSU #38 Lease
Manager Recommendation: Discussion Only.,
g. (Executive Session, if needed, 1 MRSA §405 (6) A Personnel (if needed)
Manager Recommendation: Move the Board to enter into Executive Session, ] MRSA §405 (6) A Personnel.
Manager Recommendation: Move the Board to exit into Executive Session, 1 MRSA §405 (6) A Personnel.
Manager Recommendation: Any motion as a result of executive session.
Supplements / Abatements.
Town Manager Report.
Board Member Reports,
Public Comments.
Adjourn.

The next regularly scheduled Board of Selectmen Meeting is scheduled for Tuesday December 2, 2014 at 6:30 PM at
the Wayne Elementary School - Gym.



TOWN OF WAYNE
SPECIAL TOWN MEETING WARRANT
NOVEMBER 18, 2014

STATE OF MAINE
KENNEBEC, S8

To Cathy Cook, a resident in the Town of Wayne, County of Kennebec, and State of Maine:

GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the voters in the Town of
Wayne, in said County, qualified by law to vote in Town Affairs, to meet at the Wayne Elementary School -
Gymnasium on Tuesday, November 18, 2014 at 6:00 PM to elect a Moderator to preside at said special town
meeting and act on Article 2.

Article 1. To elect a Moderator to preside at said meeting.

Article 2. To see if the Town will authorize the Selectboard to spend up to $50,000 from Undesignated Fund
Balance to be combined with $300,000 from the Fire Truck Reserve Fund and used for the purchase a new fire
truck on terms deemed appropriate by the Select Board?

Selectmen recommend acceptance of this article.

Given under our hands this 7" day of October 2014

Wayne Board of Selectmen

Gary Kenny Stephanie Haines Stephen Saunders

Peter Ault Don Welsh

Attest: A true copy of warrant entitled “Town of Wayne Special Town Meeting Warrant,” as certified to me by
municipal officers of Wayne on the day of , 2014.

Wayne Town Clerk



Town of Wayne
Volunteer Fire Department

Dear Citizens:

- The members of the Wayne Volunteer Fire Department recognize the increase in year round homes
located on gravel camp roads and long driveways. We believe these homes and citizens living there
deserve the same fire protection as those located on or near town maintained paved roads. We have
designed a new fire truck to meet this requirement and to replace the 1979 fire truck that is currently
out of service because of the loss of its brakes and concerns about serious rusting of the water tank
and water pump plumbing. The new designed fire truck will be lighter and smaller than the other two
class A pumper fire trucks that we are now using. It will have a four wheel drive chassis for use on
unplowed & snow covered roads in the winter and better off road access for woods and grass fires in
the other seasons. Although, it will carry slightly less water than the other two class A pumper fire
trucks, it will have compressed air class A foam which will greatly increase its fire suppression ability
and allow it to begin extinguishing fires effectively until the road conditions have been improved
enough to allow additional fire trucks to arrive. It will have a remote controlled top mounted deluge
gun allowing one firefighter to respond with the truck and begin to attack the fire alone until additional
firefighters arrive. It will have additional LED warning lights for better visibility in warning traffic of an
emergency scene which will help to protect firefighters performing duties in or near the roadway at car
accidents and tree/power line down in the road. It will have additional LED scene lights to increase
visibility for firefighter working on scene. It will have an automatic transmission making it easier for all
firefighters to drive the truck compared to the current trucks which all have standard

transmissions. Although, the water pump only requires 4 1/2" suction, we have increased the suction
size to 5" to utilize existing equipment from the out of service truck. The water pump plumbing is
stainless steel and the water tank is plastic which wili help in eliminating problems from rust. We
would appreciate the support from the town citizens in purchasing this new fire truck by approving the
additional funds needed at the special town meeting.

if you have any questions, please don't hesitate to contact a Chief Officer or a member of the fire
department.

Bruce Mercier, Fire Chief (207) 685-8116
Brian Roche, Deputy Fire Chief (207) 685-3712
James Welch, Assistant Fire Chief {207) 592-3450
Thank You!

Wayne Fire Department



Towﬁ of Wavne
SECTION 5. FUND BALANCE

- L Purpose

Sufficient fund balance is required to maintain liquidity, assure positive cash flow,
prevent borrowing through tax anticipation notes, and provide effective cash management. Fund
balance is not completely represented by liquid assets, such as cash, but includes unrealized
receivables and other assets as components which require a certain petiod of time to convert to
cash. Because of these factors, the Town of Wayne adopts this policy to maintain a healthy fund
balance that will provide adequate funds to carry the Town through times of relatively low cash
_ flow periods and provide funds for emergency situations.

1L Determination of Recommended Fund Balance

Two generai rules are commonly promulgated which define an appropriate municipal
fund balance, The first is that undesignated fund balance should be, at & minimum, ten percent
of the commitment plus one month’s expenditures. Based upon a tax commitment figure of
$2,600,000, the Town would require fund balance of $509,000 at a minimum. (10% of
82,600,000 = $260,000, plus 8.3% of $3,000,000 = $249,000. $260,000 + 3249,000 =
$509,000). Another ruie of thumb commonly used in practice requires fund balance to
approximate three month’s expenditures. This amount could be calculated using one-fourth of
the total appropriations as an estimate, which, with an annual total appropriation of $3,000,000,
would be $750,000 at a minimum,

These figures reflect minimum requlrements only, Additional factors must be evaluated
by management of each individual town in light of current economic conditions and specific
facts relative to its own financial environment. Large expected cash outlays in the near future,
capital planning and budgeting as well as economic stability of the Town’s largest taxpayers
must be considered in the formula.

. Policy

The Town of Wayne hereby establishes a policy that recommends the Town to maintain a
minimum undesignated fund balance approximately equal to three month’s expenditures (25% of
total appropriations.) [For example, if total appropriations are 83,000,000 in fiscal year 2013-
2014, 25% (3 months) would equal $750,000. Therefore, a minimum of $750,000 should be in
the undesignated fund balance at the end of the year.}



The policy further establishes that, in no case, shall the undesignated fund balance be
allowed to fall to less than 10% of the tax commitment plus one-month’s expenditures.

This “minimum range fund balance policy” provides a minimum range for the
undesignated fund balance in FY14 from $509,000 to $750,000 based on the proposed FY14
budget. :

IV.  Procedures & Oversight

The Town Manager’s monthly Cash Flow Analyses, bank statements, and financial
reports will be used by the Bookkeeper, the Town Manager, and the Board of Selectmen to
monitor the undesignated fund balance each month, noting that the fund balance will ebb and
flow according to cash flow (tax payments, other revenue collection, and expenditures.) An
approximate idea of the fund balance will be known through the use of the aforementioned tools,
but the actual year-end fund balance will finally be known upon the completion of the year-end
audit. Financial planners must keep this policy in mind when determining the budget and its
funding sources for each upcoming year.



wayne General Ledger Summary Report 10/07/2014
2:14 PM Fund(s): ALL ) Page 1
: ALL

Beg Bal - YTD Pending Balance
ccoun __ _ Net eblts ] Credlts Net 7 Activity ‘ iNet

T1,194,117.66 4,306,871..71 2,671,853.87 1,635217.84  -2,958.3% 2,826,377.16
Llabilities 171,208.02 5447199  56,399.08 192709  -291631  170,218.80
Fund Balance 1j11,855,542.49 13,488,833.24 1,633,290.75 0.00 2,656,200.39

: N SR e 27,176.96  5956.18

Liabilities : 0.00 0.00 " 0.0D 0.00 0.00 0.00
Fund Balance 13,238.54 33,133.14 27,176.96 -5,956.18 0.00 7,282.36

T20,338.47 . T 97000 7400 000  20,264.17
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 20,338.17  24,40148  24,327.48 -74.00 0.00 20,2647

43850000  12,914.38
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00

Fund Balance 512,999.67 52591405 951,499.67 425585.62 000 938,585.29

66,919.65
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 66,919.65 350.00 1,375.00 1,025.00 0.00 67,944.65

%,Un&esfﬂnﬂedz Fond Balence @ 6/30 [t 41 oz, 909. &4

#
Eshimaed  Fuad Baluwace @ 6/30/i5 922, %09, 64
W/o n.oMlHMd q\of.ropn‘ah‘m ot éff'o,ooo



Wayne Exp / Rev Summary Report 10/08/2014

5:11 PM Department(s): 424 Page 1
ALL Months
Current Year
Account Budget Month To Date Balance Percent
424 Fire Truck
REVENUES '
98 carry forwar 0.00 284,685.99 284,685.99 -284,685.99 0.00
99 Transfer in 0.00 20,000.00 20,000.00 -20,000.00 0.00
Revenue Total 0.00 304,685.99 304,685.99 -304,685.99 0.00
Net Profit / (Loss) 0.00 304,685.99 304,685.99 304,685.93)

% Fire Truck Capitsl Resecve Fomd - Balance as & 10/8]1



Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday November 4, 2014
Wayne Elementary School

Call Meeting to Order/ Selectmen Present

Gary Kenny determined quorum and called meeting to order at 6:30 PM with the following members present:
Gary Kenny, Peter Ault, Stephanie Haines, and Donald Welsh. Stephen Saunders was absent.

Others Present: Aaron Chrostowsky, Town Manager

Pledge of Allegiance
Meeting Minutes :
a. A motion was made to approve the meeting minutes of the Board of Selectmen meeting on October 21,
2014. (Haines/Welsh) (4/0/1) (Kenny abstaining)

Warrants
b. The Board approved Payroll Warrant #20 (Payroll) in the amount of $5,892.29. (Ault/Welch) (4/0)
c. The Board approved Warrant #21 (Accounts Payable) in the amount of $523,137.29. (Ault/Welch) (4/0)

Business Agenda

a. The Board moved to appoint Tim Mills as Election Warden. (Haines/ Welsh) (4/0

b. The Board moved to appoint Linda Morin to Wayne Cemetery Association Board of Directors. (Haines/
Welsh) (4/0)

¢. Discuss Local Option Liquor Law. The Town Manager explained that the General Store attempted to get
a permit to sell beet, liquor and wine for the consumption on the premise with the State and they were
denied. The State explained that the wouldn’t be issuing any further permits for the Library and the
Androscoggin Yacht Club either until the Town adopt further local option questions.
The Board recommended that the Town Manager to let the voters devise a petition.

d. Discuss Road Prioritization. The Town Manager explained to the Board the new road software being
used to develop a road plan. The Town Manager wanted advice on rating roads by importance/ traffic.
The Board agreed with the Town Manager’s scoring system,

Supplements / Abatements: None

Town Manager Report:
a. The Town Manager wanted clarification on Town Office hours during the holiday season. The Board
approved the following changes: Dec. 24 — Town Office Open: 10:30AM — 4:00PM; Dec. 25 — Town
Office Closed: Paid Holiday; Dec. 26 — Town Office Closed: Employee Comp. Time used; Dec. 31 —
Town Office Open: 10:30AM — 4:30PM; Jan. 1 — Town Office Closed: Paid Holiday; Jan, 2 — Town
Office Open. The Board of Selectmen agreed to cancel the Dec. 30, 2014 meeting. However, board
members must come in individually to sign warrants. (Haines/ Ault) (4/0)

Board Member Reports:

W
Select Board Meeting Minutes 11-4-2014
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a. Gary Kenny requested a status report of a formal written “Emergency Operations Plan.” The Town
Manager states that the Emergency Management Director might know more about the project.
The Town Manager contacted Kennebec County last winter requesting our old EOP and they gave me a
template EOP. The Town Manager forwarded along a copy of the new EOP template and offered my
assistance to write such plan with the new Emergency Management Director. However, | am not sure
what the status is on the project.

b. Gary Kenny received a call from a resident regarding Pond Road missing a 35 MPH Speed Limit sign.

¢. Gary Kenny wanted to know why I emailed the Board; the total amount of Bruen Construction has paid
atter last meeting. The Board explained that some were concerned we were not bidding out enough of
the road work. Gary emphasized that he does a fine job and has competitive pricing. And, because he
does a significant amount of work in town, he makes himself available during storms and other
emergencies.

Public Comments: None

Adjourn.
Motion to Adjourn at 8:00 PM. (Welsh/Haines) (4/0)

The next regularly scheduled Board of Selectmen Meeting is Tuesday November 18, 2014 at the Wayne
Elementary School - Gym. The meeting will begin five minutes after the completion of the of the 6:00 PM
Special Town Meeting.

Recorded by:
Aaron Chrostowsky, Deputy Town Clerk
Select Board Members
Gary Kenny Stephanie Haines
Stephen Saunders Peter Ault
Don Welsh

m
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To: Board of Selectmen

From: Aaron Chrostowsky, Town Manager
Re: Position Vacancies
Date: 11/13/2014

Budget Committee (1 member). The Budget Committee works with the Board of
Selectmen to review the proposed budget submitted by the Town Manager. The
Committee meets around three to four times a year prior to Annual Town Meeting to
submit to the voters a budget they deem expedient and proper in the interests of the
Town

» Steve Hall

s Gary Carr

» Taylor Stevenson
e Chris McKee

Readfield/ Wayne Solid Waste Committes {1 member). They meet quarterly to
discuss the overall operation and management of the Readfield Transfer Station. If you
are interested in serving on a Town Board or Committee, please don't hesitate to
contact the Town Office.

s Jonathan Lamarche



Village Center Development Advisory Committee (1 member). The Village Center Development
Advisory Committee will assist the Board of Selectmen with several initiatives including but not
limited to studying the feasibility of making the village center more accessible and safe for
pedestrians, to maintain the rural historic charm of the village center, and assess the parking needs
for the village center.

If you are interested in serving on a Town Board or Committee, please don’t hesitate to contact the
Town Manager’s office by telephone at (207) 685-4983, or email at townmanager@waynemaine.org
- and in person at the Town Office at 48 Pond Road, Wayne, ME 04284 for questions or an
application.




COPY

207-623-1596 main
207-626-0200 facsimile
bernsteinshur.com

BERNSTE N SHUR 146 Capitol Street

PO Box 5057
COUNSELORS AT LAW Augusta, ME 04332-5057

Michag] A. Hodgins
(207} 629-6225 direct
mhedgins@bernsteinshur,com

November 10, 2014

Mr. Earle Welch, Jr.

350 24th Street, NW

Apt. G202

Winter Haven, FL. 33880

Re:  Town of Wayne v. Earle Welch, Jr.
- Dear Mr, Welch:

I'enclose a copy of the Order and Judgment signed by the Court on October 20, and -
entered on the docket on October 23. T assume you have already received a copy of this
Judgment,

As the terms of the Judgment require, you are to remove all junk and scrap material
from the premises within 30 days. Based upon the date this Judgment was cntered on
the docket, you much complete the removal of this material by November 22.

I'understand that you have made no efforts to clean the property, and based upon your
failure to appear and defend this matter, I anticipate that you will not take any steps to
clean the property. Please note that the Town intends to remove the rubbish and debris
from your property as soon as it is reasonably able to do so after November 22. You
will receive a bill for the cleanup as a supplemental tax on the property that must be paid
just like your property taxes.

If you have any personal property on the premises that you believe is valuable and not
scrap or junk, you should make arrangements to have it removed immediately. Based
upon the appearance of the property and lack of care of the material stored on the
property, it appears to the Town that everything stored on the premises constitutes junk
or debris, and is subject to being removed during the cleanup.

[f you would like to discuss this further, please contact me at this office.

Mamber

L]
BERNSTEIN, SHUR, SAWYER & NELSON, r.A. | Portland, ME | Augusta, ME | Manchester, NH L@xmund!
World Ready



Mr. Earle Welch, Jr.
November 10, 2014
Page 2

Sincerely,

Michael A. Hodging™

MAH/ge
Enclosure
ce: Aaron Chrostowsky, Town Manager



STATE OF MAINE SUPERIOR COURT

KENNEBEC, ss. CIVIL ACTION
_ DOCKET NO. CV-14- {14
TOWN OF WAYNE, EE 0CT 9 4 2014
Plaintiff BY:
' ~ ORDER AND JUDGMENT
v -

EARLE WELCH, JR.,

Defendant,

Upon consideration of the Motion fOr_Default Judgment of the Plaintiff Town of Wayne
("‘:Waync”) and the Affidavit of Kenneth Pratf, Code Enforcement Officer for the Town of
Wayne, the Court finds that the Defendant Earle Welch, Jr. (“Welch”) was properly served with
the Summons and Complaint .in this matter and, having failed to respond to the Summons and
Complaint, is in default, and enters judgment for Wayne on its Complaint. Judgment by defiul(
is hereby ente{'ed as follows:

a. Defendant is maintaining an unlawful, unlicensed junkyard at 66 North Wayne
Road, Wayne, Maine in violatilon of 30-A M.R.S.A. § 3751 et seq.;

b. Defendant is maintaining a public nuisance on said Premises in violation of 17
M.R.S.A. § 2701 and 2802,

¢. The Court imposes a fine against Defendant in the amount of $100.00 per day
from April 17, 2014 through September 11, 2014 in the apgregate amount of
$14,800, payable to the Town of Wayne;

d. Pﬁrsuam to 30-A M.R.S.A. § 4452(3)(C) Defendant is ordered to permanent]y
cease the maintenance or Ope;ation of & junkyard on the Premises, and remove all

junked furniture, appliances, plumbing, scrap lumber, scrap metal, rubbish, debris,



tives, batieries and other household material which is stored outside on the
Premises within 30 days of the Judgment, and Defendant is enjoined from
depositing or maintaining any similar materials on the Premises in the future;

e. If the Defendant fails to remove the debris and other items within 30 days of the
Judgment, the Town may enter the Premises and take co-rrective action to abate
the conai-tioné cn the Premises pursuant to _3 0-AMRSA. § 3758—A(4), the costs
of which are to be borné by Defendant; and

f. The Town is awarded its reasonable attorneys’ fees and cosfs i the amount of

$3,596 pursuant to 30-A M.R.S.A. § 4452(3)(D).

‘The Clerk is instructed to reference this Order and Judgment on the docket pursuant to

M.R. Civ.P. 79(a).

‘\

h"l/st_ice, Superig‘ll Court
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Proven Expertise and Integrity

INDEPENDENT AUDITORS' REPORT

Board of Selectmen
Town of Wayne
Wayne, Maine

Report on the Financial Statements

We have audited the accompanying financial s
activities, each major fund and the aggregate remainingff
Wayne, Maine, as of and for the year ended June 3
financial statements, which collectively comprise
as listed in the table of contents.

s of the governmental

Management is responsible o dand fair presentation of these
financial statements in accordance wit ' erally accepted in the
United States of America: this include& glalign, and maintenance of
internal control relevant to the preparatig : of financial statements

S 1 these financial statements based on

Our responisi
our audit. We cond bin, acco dance with auditing standards generally
accepted ing Y riefieal’” Those standards require that we plan and
perform_ 4 gasonable assurance about whether the financial

?;ement.

rform'i'ﬁg procedures to obtain audit evidence about the
amounts ang Meithe financial statements. The procedures selected depend
gHit, including the assessment of the risks of materiai
finghcial statements, whether due to fraud or error. In making
those risk assessmenfs, the auditor considers internal control relevant to the entity’s
preparation and fair"presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial
statements.

3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.rthrsmith.com



We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmentai activities, each
major fund and the aggregate remaining fund information of the Town of Wayne, Maine
as of June 30, 2014, and the respective changes in financigl position and, where
applicable, cash flows thereof for the year then ended, in ac fapce with accounting
principles generally accepted in the United States of Americ '

Other Matters
Required Supplementary Information
Accounting principles generally accepié

that the management’s discussion and analysis
on pages 4 through 10 and 33 be presented

asic financial statements, is
required by the Governmental Accolijii ,, who considers it to be an
essential part of financial reporting Sliha
appropriate operational, economic, o We have applied certain

limited procedures to the required supple ainfosmation in accordance with

thods of” preparing the information and
consistencys, with management’s responses to our
ments and “: wer knowledge we obtained during our
i > ef not express an opinion or provide any
assurance Himited procedures do not provide us with
sufficie pinion or provide any assurance.

cted for the purpose of forming opinions on the financial
dly comprise the Town of Wayne, Maine’s basic financial
hiifing and individual non-major fund financial statements are
e of additional analysis and are not a required part of the basic

statements th:
statements.
presented for purpo
financial statements#

The combining and individual non-major fund financial statements are the
responsibility of management and were derived from and related directly to the
underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards

2



generally accepted in the United States of America. In our opinion, the combining and

individual nonmajor fund financial statements are fairly stated in all material respects in
relation to the basic financial statements as a whole.

Buxton, Maine
August 20, 2014




REQUIRED SUPPLEMENTARY INFORMATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2014

(UNAUDITED)

The following management’s discussion and analysis of Town of Wayne, Maine's
financial performance provides an overview of the Town's financial activities for the
fiscal year ended June 30, 2014. Please read it in conjunction with the Town’s financial
statements.

Financial Statement Overvie

components: 1) government-wide financial statemsg
and 3) notes to the financial statements. g
supplementary information which consists of j§€
schedule, and other supplementary informgt
schedules.

ancial statements,
Acludes required
companson

The basic financial statements fi in two differing views
the government-wide financial statemdy pencial statements. These
basic financial statements also include th ] Riiancial statements that explain in
more detail certain mfor 003 i

ents provide a broad view of the Town’s
|Iar to private busmesses These statements prowde

gl nt focus takes into account all revenues and expenses
associated Wit i ear regardless of when cash is received or paid. The

The Statemeht &t Net Position — this statement presents all of the government's
assets, defeffed outflows of resources, liabilities and deferred inflows of
resources with the difference being reported as net position.

The Statement of Activities — this statement presents information that shows how
the government's net position changed during the period. All changes in net
position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of the related cash flows.

Both of the above mentioned financial statements have one column for the
town’s activities. The type of activity presented for the Town of Wayne is:

4



. Governmental activities — The activities in this section are mostly
supported by taxes and intergovernmental revenues (federal and state
grants). Most of the Town's basic services are reported in governmental
activities, which include general government, public safety, highway and
roads, education, sanitation, recreation and other unclassified.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or gifigctives. The Town of
Wayne, like other local governments uses fund accounting jgfensute and demonstrate
compliance with financial related legal requirements. Al e funds of the Town of
Wayne can be categorized as governmental funds.

Governmental funds: All of the basic servicegfl ‘
through governmental funds. Governmental fung® for essentially
the same functions reported in governmental a8 i i
statements. However, unlike the govETHigs
governmental fund financial statements focus
spendable resources. They also focus on the balan
at the end of the fiscal year. S information
government's near-term financing redg known as the current
financial resources measurement focug | basis of accounting.
Under this approach revenues are recof i ved or when susceptible
to accrual. Expenditure e incurred and due. These
statements provide a )
determining whethe 9 financial resources available o meet the
current needs of th :

inflows and outflows of
pendable resources available
he useful in evaluating the

wide fina ‘ compare the information presented for

ih si formation presented for governmental activities in the
By doing so, readers may better understand the
nt's near-term financing decisions. Both the

fund financial state

The Town of Wayne presents two columns in the governmental fund balance

sheet and the governmental fund statement of revenues, expenditures and changes in

fund balances. The Town’s major governmental fund is the general fund. All other

funds are shown as nonmajor and are combined in the “All Nonmajor Funds” column on
these statements.

The general fund is the only fund for which the Town legally adopted a budget.
The Budgetary Comparison Schedule — Budgetary Basis — Budget and Actual -



General Fund provides a comparison of the original and final budget and the actual
expenditures for the current year.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding
of the data provided in the Government-Wide and the Fund Financial Statements. The
Notes to Financial Statements can be found foliowing the Reconciliation of the
Statement of Revenues, Expenditures and Changes in Fund Balances of Governmental
Funds to the Statement of Activities.

Required Supplementary Informa

The basic financial statements are followag
supplementary information, which includes a ;
Budgetary Basis — Budget and Actual —~ General g
Other Supplemery

Other supplementary information follows the d upplementafy information.
These combining and other schedulg ide i n regards to nonmajor funds,

established by debt covenants, enabling
is $1,730,067 at the end of this year for



Table 1
Town of Wayne, Maine
Net Position
June 30,

Governmental Activities

2014 2013
Assets:
Current and Other Assets $ 1810156 $ 1,710,536
Capital Assets 2601616 4 2448937
Total Assets 4411772 g 159 473
Liabilities:

Current Liabilities
Long-term Debt Qutstanding
Total Liabilities

Deferred Inflows of Resources:
Prepaid taxes

Total Deferred Inflows of R rces 1,964
Net Position:
Invested in Capital Assets,
Net of Related Debt 2,448 937
Restricted 62,711
i 1,610,497
4.122,145




Table 2
Town of Wayne, Maine
Change in Net Position
For the Years Ended June 30,

2014 2013
Revenues
Program Revenues:
Charges for services $ 8,139 8,164
Operating grants & contributions 33,29 34,476
General Revenues:
Taxes

2,720,252
Grants & contributions not restricted :
to specific programs
Miscellaneous
Total Revenues

Expenses

General government
Public safety

283,066
99,808

Highways and roads 415,568
Sanitation 94,752
Cobbossee watershed 2,363
Recreation 21,514
Organizations a 28,152 30,993
Unclassified 132,424 138,160
Education * 1,708,722 1,553,289
County tax 182,790 184,955
4,393 3,201

- 2,666

2,914,473 2,830,335

99,123 224,962

4,122,145 3,897,183

4,221,268 § 4,122,145




Financial Analysis of the Town’s Fund Statements

Governmental funds: The financial reporting focus of the Town’s governmental
funds is to provide information on near-term inflows, outflows, and balances of
spendable resources. Such information may bé useful in assessing the Town'’s financial
requirements. In particular, unassigned fund balance may serve as a useful measure of

a government's financial position at the end of the year, and the net resources available
for spending.

Tabile 3

Town of Wayne, Maine
Fund Balances - Governmental F
June 30,

Major Funds:
General Fund:
Unassigned
Total Major Funds

Nonmajor Funds:
Special Revenue funds

Assigned
Unassigned (1,500)
Capital Prg ;
512,999 452,690
Per
66,920 62,711

$ 613496 $ 547,870

. ptance increased by $22,075 from the prior fiscal
aalancegiincreased by $65,626 from the prior fiscal year.

Budgetary Highlights

There was iggiticant difference between the original and final budget for the
general fund. -

The general 'fund actual revenues were under budget by $30,280. This was

mostly because of property taxes and intergovernmental revenues being receipted less
than budget.

The general fund actual expenditures were under budget by $72,355. Al
expenditure categories were under budget with the exception recreation.



Capital Asset and Debt Administration
Capital Assets

As of June 30, 2014, the net book value of capital assets recorded by the Town
increased by $152,679. This was a result of capital additions of $235,201 less current
year depreciation expense of $82,522.

Table 4
Town of Wayne, Maine
Capital Assets (Net of Depreciatio
June 30,

Land and improvements
Buildings and improvements
Machinery and equipment
Vehicles

Infrastructure 1,397,511

Total 2,448 937

At June 30Q¢ in bonds outstanding versus $0 last
year. Other obligatio able and accrued sick and vacation
time as shown in Note atements.

sustain gove
maintaining §

ns fér a period of approximately four months, while also
e accounts for future capital and program needs.

ting the Town's Financial Management

This financiaFreport is designed to provide our citizens, taxpayers, customers,
and investors and creditors with a general overview of the Town's finances and to show
the Town's accountability for the money it receives. If you have questions about this
report or need additional financial information, contact the Town Finance Department at,
P.O. Box 400, Wayne, Maine 04284,
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TOWN OF WAYNE, MAINE

STATEMENT OF NET POSITION
JUNE 30, 2014

STATEMENT A

Governmental

Activities

ASSETS
Current assets:
Cash and cash equivalents
Investments
Accounts receivable (net of allowance for uncollectibles):
Taxes
Liens
Total current assets

Noncurrent assets:
Capital assets:
Land and other assets not being depreciated
Buildings, equipment and infrastructure net of
Total noncurrent assets

TOTAL ASSETS

preciation

LIABILITIES
Current liabilities:
Accounts payable
Due to other governments
Current portion of o
Total current liabilitj

NET POSITION
Invested in capital assets, net of related debt
Restricted
Unrestricted

TOTAL NET POSITION

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND NET POSITION

See accompanying independent auditors’ report and notes fo financial statements.
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$ 1,578,020

14,722

150,862
66,552

1,810,156

2,384
35,768

XY

138,000
5,567
8,242

149,809
187,961

2,543
2,543

2,424,281
66,920
1,730,067

4,221,268

3 4411772
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STATEMENT B (CONTINUED)
TOWN OF WAYNE, MAINE

STATEMENT OF ACTIVITIES (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2014

Governmental
Activities
Changes in net position:
Net (expense) revenue (2,873,042)

General revenues:
Taxes:
Property taxes, levied for general purposes
Excise taxes
Grants and contributions not restricted to

2,555,780
215,080

specific programs 69,432
Miscellaneous 131,873
Total general revenues 2,972,165
Change in net position 99,123
NET POSITION - JULY 1 4,122,145
NET POSITION - JU $ 4,221,268

See accompanying independent auditors’ report and notes to financial statements.
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STATEMENT C
TOWN OF WAYNE, MAINE

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2014

All Totals
General Nonmaijor Governmental
Fund Funds Funds
ASSETS
Cash and cash equivalents 3 1,280,499 5 297521 $ 1,578,020
Investments - 14,722 14,722

Accounts receivable (net of allowance for
uncollectibles):

Taxes 150,862 - 150,862
Liens 66,552 - 66,552

Due from other funds 304,337 307,421
TOTAL ASSETS 2,117 577
LIABILITIES

Accounts payable -

Due to other governments 2,384

Due to other funds 307,421
TOTAL LIABILITIES 309,805
DEFERRED INFLOWS OF RESOURCES

Deferred tax revenue - 168,824

Prepaid taxes - 2,543
TOTAL DEFERRED INFLOWS OF RESOURC - 171,367
FUND BALANCES

Nonspendable - -

Restricted 66,920 66,920

Committed - -

Assigned 549,660 549,660

Unassigned (3,084) 1,019,825
TOTAL FUNLy 1,022,909 613,496 1,636,405
TOTA ONAES

RESOURGES 1,500,997 § 616580 % 2,117,577

See accompanying independent auditors' report and notes to financial statements.
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STATEMENT D
TOWN OF WAYNE, MAINE

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2014

Total
Governmental
Funds
Total Fund Balances $ 1,636,405
Amounts reported for governmental activities in the Statement of Net Positi
are different because:
Capital assets used in governmental activities are not financial reso
therefore are not reported in the funds, net of accumulated dep 2,601,616
Other long-term assets are not available to pay for current-perigd @pendi
and therefore are deferred in the funds shown above:
Taxes and liens receivable 168,824
Long-term liabilities are not due and payable in the cu
therefore are not reported in the funds:
Bonds payable (170,000)
Capital leases payable (7,335)
Accrued compsenated absences (8,242)
Net position of governmental activities $ 4,221,268

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF WAYNE, MAINE

STATEMENTE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2014

All Totals
General Nonmajor Governmental
Fund Funds Funds
REVENUES
Taxes:
Property $ 2,51355%¢ $ - § 2,513,559
Excise 215,080 - 215,080
Intergovernmental 102,138 : 102,724
Charges for services 8,139 8,139
Miscellaneous revenues 28,563 131,873
TOTAL REVENUES 2,867,477 2,971,375
EXPENDITURES
Current:

General government
Pubiic safety
Highways and roads

#77.410
70,579
321,306

Sanitation 79,953
Cobbossee watershed 2,127
Recreation 10,618
Organizations and social services 28,152
Unclassified 132,424
Education 1,708,722
County tax 182,790
Overlay - 4,393
Capital outlay 235,201 235,201
TOTAL EXPENDITURES 349,872 3,053,674
EXCESS RE Y =l
{(UNDERY); _ , 163,675 (245,974) {82,299)
OTHERFINAR |
Bond proc 3 - 170,000 170,000
Operating trans el - 141,600 141,600
Operating transfersif@ut) s {141,600) - {141,600)
TOTAL OTHER FINAR
SOURCES (USES) {141,600) 311,600 170,000
NET CHANGE IN FUND BALANCES 22,075 65,626 87,701
FUND BALANCES - JULY 1, RESTATED 1,000,834 547 870 1,548,704
FUND BALANCES - JUNE 30 3 1,022,809 $ 813,496 § 1,636,405

See accompanying independent auditors’ report and notes to financial statements.

16



STATEMENT F
TOWN OF WAYNE, MAINE

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2014

Net change in fund balances - fotal governmental funds (Statement E) 3 87,701

Amounts reported for governmental activities in the Statement of Activities
(Statement B) are different because:

Governmental funds report capital outlays as expenditures while govergmental
activities report depreciation expense allocated to those expenditugg
over the life of the assets:

Capital asset purchases 235,201
Capital assets disposed -
Depreciation expense (82,522)
152,679
Révenues in the Statement of Activities that do nofpre
resources are not reported.
Taxes and liens receivable 42,221
Debt proceeds provide current financial resd s, but
long-term liabilities in the Statement of Net (179,250)
Some expenses reported in t Equire the use of
current financial resource xpenditures in
govermental funds:
Accrued compensated (6,143)
(6,143)
Repayment
funds, bu
Net Posif 1,915
Change in net positié $ 99,123

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity
The Town of Wayne was incorporated under the laws of the State of Maine. The
Town operates under Town manager form of government and provides the following

services: general government, public safety, highways and roads, sanitation, education,
and recreation.

ordance with generally
nting Standards Board
nments through its

The Town's financial statements are prepared NG
accepted accounting principles (GAAP). The Governmegfial ATY
(GASB) is responsible for establishing GAAP for statg ang local
pronouncements (Statements and Interpretations). g

The Town’s combined financial statemeg al aperations of
the Town. We have determined that the Town T R "described in

srnment-wide (reporting the
Town as a whole) and fund financial state 7Town’s major funds).

categorized as go

3 Net Position, the governmental activities
) lidated basis by column, and (b) are reported on a
full acgs : which recognizes all long-term assets and
v - . obligations. The Town's net position is reported
3 bpital dssets, net of related debt; restricted net position; and
unrestricted Town first utilizes restricted resources to finance qualifying
activities.
The governmépiide Statement of Activities reports both the gross and net cost of
each of the Town's fulictions (general government, public safety, etc.). The functions are
also supported by general government revenues (property taxes, certain
intergovernmental revenues, miscellaneous revenues, etc.). The Statement of Activities
reduces gross expenses (including depreciation) by related program revenues, operating
and capital grants. Operating grants include operating-specific and discretionary (either
operating or capital) grants while the capital grants column reflects capital-specific grants.
For the most part, the interfund activity has been eliminaied from these government-wide
financial statements.
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The net costs (by function) are normally covered by general revenue (taxes, certain
intergovernmental revenues and charges for services, etc.).

The Town does not allocate indirect costs. All costs are charged directly to the
corresponding department.

Pof the Town as an entity

The government-wide focus is more on the sustainabild _
nt year’s activities.

and the change in the Town’s net position resulting from th

Measurement Focus - Basic Financial Statemenis Bancial Statements

g ric classifidation within the
units that are fiduciary in nature

expenditures/expenses. The various funds are rep "
financial statements. Both fiduciary funds and comport

The following fund types are used
1. Governmental Fung

surement (in the fund statements) is upon
2 and balances of financial resources)

tal funds'
(sources

The focus of {
determination of fiff:
rather than upon net incog
the Town:

,eneral operating fund of the Town. It is used to

C. Capital Project Funds are used to account for financial resources to be used
for the acquisition or construction of major capital facilities or equipment.

19



TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

d. Permanent Funds are used to account for assets held by the Town that are
legally restricted pursuant to Title 30-A, §5653 of the Maine State Statutes,
as amended, and unless otherwise specified, only earnings, and not
principal, may be used for purposes that benefit the Town or its citizenry.
The Town’s policy for authorizing and spending investment income follows
State statutes.

Basis of Accounting

Basis of accounting refers to when revenues
recognized in the accounts and reported in the fin
relates to the timing of the measurements ma
applied.

58S O expenses are
Basis of accounting
fhsurement focus

regardless of the 1

1. Accrual

Governmental activities in the G@yernment-wide |
fund financial statements are presenteds

recognized when earned and expenses

gcial statements and fiduciary
gounting. Revenues are

2. Modified Accrual

nts are presented on the modified accrual
yal basis of accounting, revenues are
measurable and available. "Available”

The govern
basis of accountir
recorded when suscep
means collegtibigs -
liabilities endltures are generally recognized under the modified
related liability is incurred. The exception to this

st on general obligation long-term debt, if any, is

Budget

The Town’s poligy is to adopt an annual budget for operations. The budget is
presented on the mogtfied accrual basis of accounting which is consisient with generally
accepted accounting principles.

The following procedures are followed in establishing budgetary data reflected in
the financial statements:

1. Early in the second half of the year the Town prepares a budget for the fiscal year

beginning July 1. The operating budget includes proposed expenditures and the
means of financing them.
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. A meeting of the Board of Selectmen was called for the purpose of adopting the
proposed budget after public notice of the meeting was given.

3. The budget was adopted subsequent to passage by the inhabitants of the Town.

4. The Town does not adopt budgets for Special Revenue Fyglig.

deposits and short-term investments with original hifjc? honths or less from
the date of acquisition.

It is the Town’s policy to value invedtm
investments are reported at amortized cost. The
Statutes to invest all excess funds in the following:

- Obligations of the U.S. Govery,
- Certificates of deposits and o

prfund Receivables and Payables

Any residual balan tstanding between governmental activities and business-type
activities are reportgd in the governmental-wide financial statements as ‘internal
balances”. Interfund balances and transactions have been eliminated in the government-

. wide financial statements.
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Transactions Between Funds

Legally authorized transfers are treated as interfund transfers and are included in
the results of operations of both Governmental and Proprietary Funds.

Allowance for Uncollectible Accounts

The allowance for uncollectible accounts is estimate  $0 as of June 30, 2014.

Capital Assets

Capital assets purchased or acquired witly 0 or more are
reported at historical cost or estimated historicg Srpsfeported at
fair market value as of the date received. ~ A i her capital
outlays that significantly extend the useful life of alNg® ® capitalized® Infrastructure

such as streets, traffic signals, and signs are capitalizéggh,Other costs incurred for repairs
and maintenance are expensed as inC ) all assets is provided on the
straight-line basis over the estimated u - :

The assets are valued at histor LA #ble and estimated historical
cost where actual invoicesaeb da. g : le. Donated fixed assets are

Infrastructure as
independentlyey c. These infrastructure assets are likely to

The Town has not retroactively recorded

20 - 50 years

50 - 100 years
€ 3 - 50 years

Vehicleg# 3 - 25 years
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Long-term Obligations

The accounting treatment of long-term debt depends on whether the assets are
used in governmental fund operations or proprietary fund operations and whether they are
reported in the government-wide or fund financial statements.

All long-term debt to be repaid from governmental angs
reported as liabilities in government-wide statements.
primarily of compensated absences.

Isin@ss-type resources is
long-term debt consists

Long-term debt for governmental funds is gy, es in the fund
financial statements. The debt proceeds are ggfforted as other finafilag sources and
payment of principal and interest reported as g8
fund is the same in the fund statements as it iS in T

The Town’s policies regarding ¥
accumulate earned but unused vac The liability for these
statements. In the fung ' J eiiimental funds report only the
compensated absenceg ; ¢ available financial resources,
while the proprieta iability @s it is incurred. As of June 30, 2014, the

fergnce between all other elements in a statement of

on inv d in capital assets, net of related debt consists of
Llated#lepreciation, reduced by the outstanding balances of
d for tho ssets, and adding back unspent proceeds. Net position is
reported as r ed whdly there are limitations imposed on its use either through
{f€d by the Town or through external restrictions imposed by
creditors, grantors o @ or regulations of other governments. Unrestricted net position is
the net amount of th&€ assets, deferred outflows of resources, liabilities, and deferred
inflows of resources that are not included in the determination of net investment in capital
assets or restricted net position.

Fund Balance
In the fund financial statements, fund balance for governmental funds is reported in

classifications that comprise a hierarchy based primarily on the extent to which the Town is
bound to honor constraints on the specific purpose for which amounts in the funds can be
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

spent. Fund balance is reported in five components — nonspendable, restricted,
committed, assigned and unassigned.

Nonspendable — This includes amounts that cannot be spent either because they
are not in spendable form or because they are legally or contractually required to be
maintained intact. .

y for specific purposes

Restricted — This includes amounts that can be spg
se of constraints that

other governments.

Committed — This includes amounis t! | purposes
determined by a formal action of the inhabitaiits d 8 of the Town
through Town meetings are the highest level of of the Town.

vote.

riteria to be classified as
specific purposes. The

Assigned — This includes amoun
restricted or committed but that are int
authority for assigning fundsb i

Unassigned —;
only fund that rep
funds besides the gen
amount,

fund balance§ [ e Town considers amounts to have been spent first out of
committed fun d funds, and finally unassigned funds, as needed, unless
the Town meeting¥g provided otherwise in its commitment or assignment actions.

The Town is jiV the process of adopting a set of financial policies to guide the
financial operation of the Town. Included in the policies will be guidelines for accumulating
and maintaining an operating position in certain budgeted governmental funds such that
annual expenditures shall not exceed annual resources, including fund balances. Other
funds shall be fully self-supporting to the extent that the fund balance or retained earnings
of each fund shall be zero or greater.
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue Recognition - Property Taxes - Modified Accrual Basis

The Town's property tax for the current year was levied August 13, 2013 on the
assessed value listed as of April 1, 2013, for all real and personal property located in the
Town. Taxes were due in three installments on October 1, 2013, January 31, 2014 and
April 1, 2014. Interest on unpaid taxes commenced on October 2R013, February 1, 2014
and April 2, 2014, at 7% per annum. & O

Property tax revenues are recognized when th;
includes those property tax receivables expected to begollecte

e available. Available
ithin sixty days after

The Town is permitted by the laws of thgs 0 105% of
its net budgeted expenditures for the related fiscaigh _ ge in excess of
100% is referred to as overlay, and amounted to g ] nded June 30,
2014,

Tax liens are placed on real
commitment date if taxes are delinque
property eighteen months after the filing o
unpaid. ‘

%/ Encumbrance Accounting

Encumbrance “ég not liabilities and, therefore, are not recorded as expenditures
until receipt of materigf or service. For budgetary purposes, appropriations lapse at fiscal
year-end. The Town does not utilize encumbrance accounting for its general fund.

25



TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Use of Estimates

During the preparation of the Town’s financial statements, management is
required to make estimates and assumptions that affect the reported amounts of assets,
liabilities, and disclosure of contingent items as of the date of the fznancual statements
and the reported amounts of revenues and expenses/expendit the reporting
period. Actual results may differ from these estimates. y

NOTE 2 - CASH AND INVESTMENTS

The Town's investment policies, which fglffie, & require that all
investments be made considering the safe gt r|n0|pal and

preservation of capital in the overall portfolio : iy to meet
day-to-day operations and other cash requife gAximizati BEome, within
established investment risk guidelines, with co it cash flows troughout the

budgetary cycle. These investment policies apply to
Deposits:

Custodial credit risk for deposits in“#the event of a failure of a
depository financial instijudign, the Town

risk for deposits. However, the
hial institutions that are a member of the
} 5706 of the Maine Revised Statutes.

#posits, $1,606,501 was fully insured by
onsequently was not exposed to custodial credit risk.
uncollateralized and uninsured.

Bank
Balance

$ 272,332

1,104,039
Savings accounts 244 292
$ 1,620,663
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 2 - CASH AND INVESTMENTS (CONTINUED)

Investments:

Custodial credit risk for investments is that, in the event of failure of the
counterparty, the Town will not be able to recover the value of its investments or

collateral securities that are in possession of an outside party. Currently, the Town
does not have a policy for custodial credit risk for investments

At June 30, 2014, the Town’s investments balanc

4,722 was fully insured
by federal depositary insurance and consequently not eg ~

Fair
Investment Type Value
Certificates of deposit $ 14722 $
S 14,722 $ -

Credit risk — Statutes for the' o i ize the Town to invest in
obligations of the U.S. Treasury, agg ,
Canada, provided such securities are W he thfee highest grades by an

dy credit risk. Generally, the Town invests
dnsyred certificates of deposit.

gfiges in interest rates will adversely affect
oes not have a formal investment policy that

Receivables Payables

{Due from) (Due to)
General Fund $ 3,084 $ 304,337
Special Revenue Fund 35,415 3,084
Capital Projects Fund 268,563

$ 307,421 $ 307421
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 4 - CAPITAL ASSETS
The following is a summary of changes in capital assets at June 30, 2014:

Balance, Balance,
71113 Additions Disposals 6/30/14

Governmental activities
Non-depreciated assets:
Land $ 705,000 $
Construction in progress

- § 705,000

705,000 - 705,000

Depreciated assets:
Buildings and improvements - 654,914
Equipment, vehicles furniture & fixtures 6,247 - 469,755
infrastructure % 228,954 4,698,102
835,201 ) 5,822,771
Less: accumulated depreciation (3,843, (82,522) ' - (3,926,155)
: 152,679 - 1,896,616
Net capital assets 679 $ - $ 2601616
Current year depreciation
General government $ 13,753
Public safety 20,977
Public works 39,054
Recreation ) 8,738
Total depreciation exighs " $ 82522
NOTE &
HE hanges in the long-term debt for the year ended
June 30
Balance, Current
7M1/13 Additions Deletions 6/30/14 Portion
Bonds payable - $170000 $ - $ 170,000 $ 34,000
Capital leases payabié - 9,250 (1,915) 7,335 1,768
Accrued compensated
absences 2,099 6,143 - - 8,242 -
Totals $ 2000 $185393 $ (1,915 § 185577 § 35768
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 5 - LONG TERM DEBT (CONTINUED)
The following is a summary of the bonds outstanding as of June 30, 2014:
Bonds payable:

$170,000 - 2013 Bond with TD Bank due in annual principal and

interest payments through August of 2018. The interest rate is sgt

at 2.32% per annum. 170,000
Total Long-Term Debt 170,000
The annual principal and interest requirgg Nte™Mo i e bonds are as

follows:

Year Ending
June 30, Princigal o Debt Service

2015 37,944
2016 37,155
2017 36,366
2018 35,578
2019 34,789

181,832

der a non-cancelable lease agreement dated May of
: weasfive year period expiring in July of 2017. Annual
principalid} 1) 51,948,

as follows:

2015 $ 1,048

2018 ' 1,948

2017 1,948

2018 1,948

2019 -

Total minimum lease payments 7,792

Less: Amount representing interest - (457)

Present value of future minimum lease payments $ 7,335
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 6 — RESTRICTED FUND BALANCES

At June 30, 2014, the Town had the following restricted fund balances:

Nonmajor permanent funds (Schedule H) $ 66,920

NOTE 7 — ASSIGNED FUND BALANCES

At June 30, 2014, the Town had the following assigneg find De lances:

36,661
12,999

Nonmajor special revenue funds (Schedule D)
Nonmajor capital project funds (Schedule F)

NOTE 8 — RISK MANAGEMENT - PARTIS
POOL

TY RISK

and destruction of assets: errors a issions; Mtural disasters for which the
Town carries commercial insurance o i : i
pool sponsored by the Maine Municip

: " its proportionate share of County and Regional
School ) ine 14, the Town’s share was as follows:

Qutstanding Town's Total
Debt Percentage Share
g
County of Kenngbec $ - 1.99% $ -
RSU #38 3,948,022 16.54% 652,873
$ 652,873
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 10 — DEFERRED COMPENSATION PLAN

INTERNATIONAL CITY MANAGERS ASSOCIATION RETIREMENT CORPORATION

A. Plan Description

The Town contributes to a deferred compensation plan created in accordance
with Internal Revenue Service Code Section 457 through ghe International City
Management Association Retirement Corporation (ICMA-RC), gfff@plan, available to all
full-time Town employees, permits them to defer a portion eir salary, in addition to
Town contributions, until future years. The deferred cog jon is not available to
employees until termination, retirement, death, or unfo® ency. The plan is
being maintained by ICMA Retirement Corporation. 4

or rights are (until paid ofr made available - X C|ary) to be
held in a trust for the exclusive benefit of the partic

It is the opinion of the Tow : MRe Town has no liability for
losses under the plan but does have G aWiould be required of an
ordinary prudent investor.

B. Funding
ectmen. The Town will contribute up

pate in the Town’s defined benefit plan.

the plan including employee contributions for 2014,
wid $4,009, respectively. The employees that were
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TOWN OF WAYNE, MAINE

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 11 - EXPENDITURES OVER APPROPRIATIONS

The following appropriations were exceeded by actual expenditures:

Excess
Utilities $ 1,358
Contingency 4,541
Capital
Law enforcement
Recreation
Library

NOTE 12 — DEFICIT FUND BALANCES
At June 30, 2014, the Town had the feff6 ith deficit fund

Boat Launch 3,084

NOTE 13 - CONTINGENCIES

grant programs which may
be subject to future prograg. 3dj &lgntors or their representatives.

g ': i fe grant requirement may be
if any, of any liabilities arising from the
disallowance of ant revenues cannot be determined at

this time.

gibgal claims or any unasserted claims, it is not feasible at
g dheir outcome. Management believes, however, that

o predict
amounts,
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Required Supplementary Information

Required supplementary information includes financial information and disclosures that
are required by the Government Accounting Standards Board but are not considered a
part of the basic financial statements. Such information includes:

) Budgetary Comparison Schedule — Budgetary Basis — Budget and Actual -
General Fund
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'SCHEDULE 1
TOWN OF WAYNE, MAINE

BUDGETARY COMPARISON SCHEDULE —~ BUDGETARY BASIS
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2014

Variance
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Budgetary Fund Balance, July 1 $ 1000834 $ 1000834 $ 1000834 $ -
Resources (Inflows):
Property taxes 2,555,781 2,555,781 2,513,558 (42,222)
Excise taxes 191,000 191,000 215,080 24,080
intergovernmental 114,976 102,136 (12,840)
Charge for services 7,900 8,139 239
Interest on taxes 12,000 12,769 769
Interest income 1,800 1,731 (69)
QOther revenues 14,300 B 4,3 4,063 (237)
Transfers from other funds - ' -
Amounts Available for Appropriation 3,898,591 » (30,280)
Charges to Appropriations (Outflows).
General government 288,498 277,410 11,088
Public safety : 71,648 70,579 1,069
Highways and roads 321,305 1,478
Sanitation 79,853 32,5647
Cobbossee watershed 2127 -
Recreation 56" 10,618 (1,368)
Organizations and social services 304 28,152 832
Unclassified 3,600 17,753 5,847
Education 1,708,722 1,708,722 -
County tax 182,790 182,790 -
QOverlay 25,255 4,393 20,862
Transfers to other funds 141,600 141,600 -
Total Charges to App@priafi 2,917 757 2,845,402 72,3556

980834 § 980,834 $ 1022909 § 42,075

20,000 % 20000 § - $ {20,000)

See accompanying independent auditors’ report and notes to financial statements.
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Other Supplementary Information

Other supplementary information includes financial statements and schedules not -
required by the Government Accounting Standards Board, nor a part of the basic
financial statements, but are presented for purposes of additional analysis.

. Schedule of Departmental Operations — General Fund
. Combining Balance Sheet - Nonmajor Governmental Funds
. Combining Schedule of Revenues, Expendjtures and Changes in

Fund Balances - Nonmajor Governmenta
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SCHEDULE B
TOWN OF WAYNE, MAINE

COMBINING BALANCE SHEET — NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2014

Special Capital Total Nonmajor
Revenue Project Permanent Governmental
Funds Funds Funds Funds
ASSETS
Cash and cash equivaients $ 1,246 $ 244436 S, 51839 § 297,521
Investments - ; © 14,722 14,722

Accounts receivable (net of ‘
allowance for uncollectibles) -

359 304,337

Due from other funds 35,415
TOTAL ASSETS 36,661 $ 616,580
LIABILITIES #
Accounts payable $ - $ -
Due to other funds 3,084
TOTAL LIABILITIES 3,084
FUND BALANCES
Nonspendable - -
Restricted . 66,920 66,920
Committed - - -
Assigned 512,999 - 549,660
Unassigned - - (3,084)
512,999 66,920 613,496

TOTAL FUND BALANCES

$ 512999 % 66,920 § 616,580

See accompanying independent auditors' report and notes to financial statements.
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TOWN OF WAYNE, MAINE

SCHEDULE C

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND

BALANCES — NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2014

Total Nonmajor

Special Capital
Revenue Project Permanent  Governmental
Funds Funds Funds Funds
REVENUES
Interest income $ 4 150 $ 5,988
Intergovernmental 588 - 588
Cther income 88,189 6,633 97,322
TOTAL REVENUES 6,783 103,898
EXPENDITURES
Capital outlay 235,201
Other 114,671
TOTAL EXPENDITURES 349,872
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (245,974)
OTHER FINANCING SOURCES (USES)
Bond Proceeds 170,000
Operating transfers in - 141,600
Operating transfers (out) - - -
TOTAL OTHER FINANCI
SOURCES (USES) 304,500 - 311,600
60,309 4,209 65,626
~ 32,469 452,690 62,711 547,870
33577 $ 512999 $ 66,920 $ 613,496

40



Special Revenue Funds

Special revenue funds are established to account for the proceeds of specific revenue
sources (other than expendable trusts or for major capital projects) that are legally
restricted to expenditures for specific purposes.
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Capital Project Funds

Capital projects funds are established to account for financial resources to be used for
the acquisition or construction of major capital facilities, other than those financed by

proprietary or trust funds.
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Permanent Funds

Permanent funds are used to account for assets held by the Town of Wayne, Maine that
are legally restricted pursuant to Titie 30-A, §5653 of the Maine State Statutes, as
amended, and unless otherwise specified, only earnings, and not principal, may be
used for purposes that benefit the Town or its citizenry. These funds have been
established for various purposes.
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General Capital Assets

General capital assets are those assets related to activities reported in the
governmental funds. These assets are reported in the governmental activities column
of the government-wide statement of net position.
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RSU NO. 38 LEASE to WAYNE TOWN OFFICE

LEASE AGREEMENT made this 1* day of July, 2013 by and between the REGIONAL
SCHOOL UNIT (RSU) NO 38, a public education corporation located in Readfield, County of
Kennebec and State of Maine ("Landlord") and the TOWN OF WAYNE, a municipai
corporation located in Wayne, County of Kennebec and State of Maine ("Tenant").

WITNESSETH:

1. PREMISES LEASED. Landlord does hereby lease to Tenant, and Tenant does hereby
lease from Landlord, a space in the building known as the Wayne Elementary School located at
48 Pond Road, Wayne, County of Kennebec, State of Maine. The Wayne Elementary School
shall be referred to herein as the “Premises.”

2. TERM. The term of this Lease begins on July 1, 2013 and terminates on June 30, 2015.
By mutual agreement, this Lease may be renewed annually for additional years, with at least
ninety (90) days written notice to both parties of the intent to renew or not to renew this Lease. If
Landlord and Tenant so agree, Tenant may terminate this Lease at any time for any reason or no
reason upon thirty (30) days written notice to Landlord.

3. RENT. For the space in the building occupied by the Tenant, the Landlord will charge
rent at $8.00 square foot. Current space occupied is 832 square feet, for a total of $6,656.00 per
year. This Lease is subject to appropriation of the necessary funding for services by Wayne's
Town Meeting for the period of July 1, 2013 to June 30, 2015 and for any extensions thercafter.

4, UTILITIES AND JANITORIATL SERVICES. Included in rent.

5. USE OF PREMISES. Tenant shall use the Premises solely for governmental activities for
the Town of Wayne, at any time and on any day during terms of this Lease. Tenant is also
entitled to use the gymnasium and library when not in use by the school.

6. MAINTENANCE, REPAIR AND SECURITY. Tenant may be responsible for basic
maintenance to the building, and minor repairs or replacements as needed through daily use, but
not for any major structural repairs or changes. Plowing will be provided through the Landlord’s
plowing contract. Tenant will reimburse Landlord for square footage of parking lot designated
for Tenant use. Tenant will be charged 23% of the plowing contracts for 2013-2014 and 2014-
2015. This reimbursement is in addition to the amount paid for rent. Tenant will pay an
additional $10.00 per month ($120.00 per year) for requested security system modifications.

7. INDEMNIFICATION AND LIABILITY. Tenant hereby agrees to indemnify and hold
Landlord harmless from and against any and all claims for equipment and its contents in the
building for fire, theft and general liability. Both Landlord and Tenant shall indemnify and hold
each other harmless from and against all claims, demands, actions, suits and expenses for injury
to person or property occurring on or about the Premises if caused by the negligence of either
party. Landlord shall insure the building for fire, thefl, and general liability purposes. Landlord
and Tenant shall name each other as an additional insured on Certificates of Insurance. Nothing
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herein shall constitute a waiver of any immunities or defenses available to either party under the
Maine Tort Claims Act or other applicable law.

8. ASSIGNMENT AND SUBLETTING. Tenant shall not assign this Lease or sublet the
Premises or any part thereof without the prior written consent of Landlord.

9. GOVERNMENTAL REGULATIONS. Tenant shall faithfully observe in the use of the
Premises all municipal and county ordinances and state and federal statutes, rules and regulations
now or hereafter in force.

10.  DISPUTES. Any disputes or unanticipated situations arising out of this Lease Agreement
shall be resolved by mutual agreement.

11.  DEFAULT. If Tenant shall default in the performance of any of its covenants,
agreements or obligations hereunder, Landlord may lawfully, immediately and at any time
thereafter, and without further notice or demand, and without prejudice to any other remedies,
enter into and upon the Premises or any part thereof, in the name of the whole, or mail a notice of
termination addressed to Tenant at the address set forth in paragraph 13 below, and upon such
entry or mailing this Lease shall immediately terminate.

12. ACCESS OF LANDLORD. Landlord shall have reasonable access at all times to the
Premises for the purpose of examining the same, or to make any major structural repairs deemed
necessary by Landlord. Tenant may change the locks on the building but must provide Landlord
with a new key within 24 hours of installation.

13.  NQTICES. Any notice, demand, request or other instrument which may be or are
required to be given under this Lease shall be delivered in person or sent by certified mail;
postage prepaid and shall be addressed as follows:

LANDLORD TENANT

Donna H. Wolfrom, Superintendent Aaron Chrostowsky, Manager
RSU No. 38 Town of Wayne

45 Millard Harrison Drive 48 Pond Road

Readfield, Maine 04355 Wayne, Maine 04284

14.  MISCELLANEOUS.

(@  The captions appearing in this Lease are inserted only as a matter of convenience
and in no way define, limit, construe or describe the scope or intent of this Lease, nor in any way
affect this Lease.

(b)  If any provision of this Lease or its application to any person or circumstance
shall to any extent be invalid or unenforceable, the remainder of this Lease or the application of
such provision to persons or circumstance other than those as to which it is invalid or
unenforceable shall not be affected thereby and each provision of this Lease shall be valid and
enforceable to the fullest extent permitted by law.
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(c) This Lease constitutes the entire agreement between Landlord and Tenant with
respect to the subject matter contained herein. This Lease cannot be amended except by written
instrument executed by Landlord and Tenant.

IN WITNESS WHEREOF, Landlord and Tenant have executed this Lease as of the date
first above written.

WITNESSETH:
LANDLORD
. : BYM C) Mq%/bﬂfr\
Naxfe: Its: Superintendent D

Print name: Donna H. Wolfrom

TENANT

Née//%}b ///w/ é=----————-M/'"By[/INM,M/L %04(

[ts: Manager
Print name: Aaron Chrostowsky
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Peter Ault, Wayne Board of Selectmen
157 Morrison Heights Road
Wayne ME 047284

November 5, 2014
Dear Mr. Ault,

I am deeply upset after several exchanges with your Town Manager, Aaron Chrostowsky, including
one this week, and I feel obliged to let you know of them. As background: a 40-foot stretch of trees,
shrubs etc. on the inside of our rock wall at 445 Main Street was destroyed during the road brush
clearing last summer. Where there had been a natural, gentle screening from the street, it was now
like living in a fishbowl. When Aaron initially met with my brother at the property to see the
damage caused by the flail going over the stone wall and demolishing the trees and shrubs on the
other side, Aaron said he felt 'worried sick’, and asked what we wanted to do.

After seeing the damage myself the following weekend, 1 sent the attached letter. Aaron met with
me there the following week and I pointed out to him that it was physically impossible for me to dig
the holes myself given the thick root systems of the trees that had been destroyed. Some 40 feet of
plants, shrubs and trees had been pulverized by the flail; 1 did not propose replacing them, but
simply digging 7 holes for 7 large shrubs, which I said I could surely find at no more than $50 each
with end-of-season discounts. | thought this was the most modest request under the circumstances;
it would not fix the damage but simply soften it. He complained that this would cost the town quite
a bit, but said he would look into having someone come with a small digger, and asked if it would be
fine if the Town sent a check for $350 to cover the purchase of new shrubs. He again complained
about the cost to the Town, saying "It's not as if these were your prize rose bushes.” [told him we
would far rather have it back the way it had been and would actually prefer wild plants of a similar
size, but that while it would certainly be possible to find and transplant them - indeed we could
transplant them from elsewhere on our property at no cost for the plants - it would surely cost the
Town quite a bit more to do this. I reminded him that the Town would not have to spend a cent if it
had not destroyed what was there, and that all we want was to somewhat restore a soft, natural-
looking privacy screen from the street,

Some two months later I am told that he has worked out an arrangement with David Struck of
Struck Nurseries to dig the holes and put in the plants, This week [ went to Struck nursery and did
not find 7 plants of a size to provide much screening along the stripped area, so I selected a greater
number of smaller plants, staying within the proposed amount, and set them aside in order to
confirm with Struck that what Aaron had told him was the same thing he had told me, and also to
check whether a greater number of smaller plants would work.

I then received a call from Aaron saying we had agreed on 7 plants at $50 each, and he heard ] had
chosen more. I explained that { had not found sufficiently large plants, so | had set aside a greater
number of the available smaller and less expensive ones. Aaron believed this would make more
work for Struck. Learning this I said I would be happy to go back and try again to find seven larger
plants so Struck’s work would not be increased.

Aaron then volunteered, "I really feel that you are taking advantage of the Town", again repeated
that the plants that were destroyed were not of much worth. 1 said if he could find large wild plants
and have Struck dig them up and transplant them for Iess, this would be satisfactory. 1do not
welcome the suggestion that we are "taking advantage of the town" for requesting this minimal



]

repair of the destruction caused by work badly planned and supervised. 1 am sorry that it is costing
the Town money to bring in a machine and buy a few plants, but the fact is that no one, not 1 and not
anyone else, can dig the holes without a machine where the ruined and shattered stumps were left
in place. The root systems crowd the soil too densely. Nor should | have to even if I could. Itis
disrespectful in the extreme to tell anyone in this situation, let alone a family who has been paying
taxes on this property year in and year out for 124 years, that we are "taking advantage of the
Town" by making our modest request. We would prefer not to have to make any request at all. The
planned work will not be an improvement on what was there before; it can only slightly lessen the
damage.

Aaron also said we are the only people in town to have requested that the mess created by the flail
be fixed. When | pointed out to him that the Town had done a nice job of removing the shattered
stumps and mulching the area by the entrance to Emery Farms after the flail had come through, he
said that's entirely different because that was a separate project altogether where they were
improving that intersection for visibility. But improving the streich of road for visibility along the
front of our property is precisely what Aaron had told me they were doing after they came through
with the flail last summer. The illogic of saying our situation is somehow different, and of
complaining about what it will cost to slightly remedy the damage to our property when multiple
large excavators spent days beautifully fixing the wreckage by the intersection near Emery Farms,
is astounding,

I find particularly offensive Mr. Chrostowsky's repeating his ill-judged comments when | have made
our views so clear from the start. If he is willing to say such things to my face, | feel certain that he
would not hesitate to say them to others, and so ] want to be sure you receive my input too. |
believe you would do well to take the first opportunity to find a Town Manager who has more
common sense than Mr. Chrostowsky. | am not someone who looks for reasons to feel offended, and
I generally make allowances wherever I can. Mr. Chrostowsky's comments are completely out of
line.

Smcerely,

""62’47
Ruth Libbey

cc: Stephanie Haines, Gary Kenny, Steve Saunders, Donald Welsh



September 3, 2014

Aaron Chrostowsky, Town Manager
Town of Wayne

PO Box 400,

Wayne, ME 04284

Dear Aaron,

| left a message for you Jast Friday and then again yesterday. As I have not yet heard
back from you I am following up in writing. I am the representative for the property
on Main Street belonging to the Paul R. Libbey trust.

We spoke last week about the damage to the property caused by recent brush
clearing activities. At that time [ was not aware of the extent of the damage, but
was at the property this weekend and was shocked to see that on the house side of
the rock wall at least seven small clumps of trees each stalk of which had a diameter
of 4 to 5 inches had been completely pulverized, leaving stumps a foot high, with
shattered wood and bits of branches littering the ground everywhere. Where there
had been a natural, gentle privacy screen from the street within the lawn area where
it could not conceivahly have interfered with visibility of the signs at the foot of the
hill, the lawn area is now stripped completely bare. The complete lack of any
judgment or consideration in this work is absolutely appalling.

In addition | am reliably informed by my sister-in-law, who lives at the property,
that a worker was actually walking upon the top of the stone wall, holding a wand
and spraying herbicide on our property inside the wall.

All along the road frontage of the property, beautiful old trees have been hacked at
as if by an insane person, leaving shattered stumps of limbs, some with partial limbs
hanging. It looks like a war zone. I am not certain whether, even with prompt
remedial attention, they will all survive.

] know you have been made aware of the damage and that you are deeply chagrined.
While you have my full support in your efforts to make the Town more liveable, |
must go on record as saying that the flagrant incompetence of this tree work is
completely unacceptable. The damage, though it cannot be undone, should be
remedied promptly and to the greatest extent possible. Either qualified arborists or
similarly competent and responsible tree workers must be brought in to make neat,
clean cuts wherever there are shattered limbs on the trees along the street, and the
remaining debris fully cleaned up afterward.

In the destroyed area inside the rock wall (to the left of the driveway as you face the
street) a sufficient number of the shattered stumps should be cut or removed in
such a way as not to disturb the wall, creating space for 7 replacement clumps of
trees or shrubs to be planted within the next few weeks. This will almost surely



require cutting the stumps below ground to create new planting holes. The holes
should be at least 16 inches deep and wide in order for us to be able to put
something in - even if not of comparable size - just to begin to replace what was
destroyed. This work should be coordinated either directly with me, or with my
brother Peter and sister-in-law Kaylinda, who are living at the house, so that we can
give real-time input and keep an eye on the work while it takes place.

Finally, as | mentioned in my message last Friday, we request that you find out
exactly what herbicide was used on the damaged area inside the rock wall. If you
would get this information from those who applied the herbicide ] would be
grateful.

If you anticipate difficulties or delays in remedying the damage, please let me know
right away. I would appreciate hearing from you by the end of this week if possible,

and I can be reached at work at 617-876-1310, cell 617-997-1632, or e-mail at
ruthlibbey@gmail. com.

With best wishes,

Ruth Libbey
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Wayne
11:46 AM

Account

01 - Salaries
01 - Selectmen
05 - Town Manager
15 - Treasurer
20 - Tax Collector
25 - Town Clerk
30 - Office Clerk
35 - Meeting Clerk
70 - Med/Fica
75 - Health Insurance
80 - Retirement
81 - Income Protection plan
02 - Operating Expense
01 - Office Expense
05 - Travel expenses
10 - Training Expense
15 - Maintenance and Repairs
20 - Dues
25 - Computer Repairs
30 - Computer Software
35 - Website
40 - Town Report
45 - Sunshine Fund
50 - Tax Administration
03 - Contractual
01 - Legal Services
05 - Audit Services
15 - Insurance
20 - Rent
25 - Copier lease
05 - Utilities
01 - Telephone
65 - Unclassified
01 - Contigent

101 + Debt Servica -+
15 - Debt Serv:ce

05 - North Wayne Road Bond
15 - Old Winthrop Road Bond

102 - Elections & Hearings - -
01 - Salaries
41 - Elections clerk
70 - Med/Fica
02 - Operating Expense
01 - Office Expense

103 - General A55|stance EEERR
10 - Social Serwceleommumty Serv

85 - General Assistance

Expense Summary Report

Fund: 1
ALL Months
Budget YTD
Net Net
143,768.00 51,189 77
7,162.00 2,387.40
45,390.00 17,456.00
3,000.00 1,000.00
20,050.00 8,143.17
21,216.00 8,737.39
1,000.00 0.00
1,179.00 0.00
7,573.00 2,885.85
31,905.00 10,404.84
4,430,00 0.00
863.00 175.12
31,776.00 21,625.64
4,000.00 2,579.27
2,000.00 297.92
4,000.00 946.00
1,000.00 588.00
4,826.00 2,695.00
2,000.00 291.50
8,000.00 8,986.97
750.00 750.00
1,000.00 0.00
200.00 62.97
4,000.00 4,428.01
50,800.00 35,944.66
15,000.00 18,090.00
7,100.00 5,440.00
20,000.00 8,158.00
6,700.00 1,150.00
2,000.00 3,106.66
2,800.00 975.54
2,800.00 975.54
5,000.00 4,276.86
5,000.00 4,276.86
F99,00000 - - 37,044.00 ¢
99,000.00 37,944.00
34,000.00 37,944.00
65,000.00 0.00
.3,938.00 A04:67
1,938.00 360.00
1,800.00 360,00
138.00 0.00
2,000.00 44.67
2,000.00 44,67
5,000:00 . ©.0.00 -
5,000.00 0.00
5,000.00 0.00

Unexpended Percent

Balance

92,578.23
4,774.60
27,934.00
2,000.00
11,906.83
12,478.61
1,000.00
1,179.00
4,687.15
21,500.16
4,430.00
687.88

10,150.36
1,420.73
1,702.08
3,054.00

412,00
2,131.00
1,708.50

-086.97

0.00
1,000.00
137.03
-428.01

14,855.34
-3,090.00
1,660.00
11,842.00
5,550.00
-1,106.66

1,824.46
1,824.46

723.14
723.14

35333

1,578.00
1,440.00
138.00

1,955.33
1,955.33

*5,000.00°

5,000.00
5,000.00

' 61,056.00
3,944.00
65,000.00

11/14/2014
Page 1

10:28
18.58
20.00
0.00

2.23
2.23

. 0.00
0.00
0.00



Wayne Expense Summary Report

11:46 AM Fund: 1
ALL Months
Budget YTD Unexpended Percent
Account Net MNet Balance Spent

11/14/2014
Page 2

A o Ji UL X A W ral? flr O
T 01- Salar}"emsg ) 13,995,00 2,152.98 11,84202 15.38
50 - Chief Officers stipends 6,000.00 1,999.98 4,000.02 33.33

52 - Firefighter stipends 7,000.00 0.00 7,000.00 0.00

70 - Med/Fica 995.00 153.00 842.00 15.38

02 - Operating Expense 40,000.00 6,291.92 33,708.08 1573
60 - Fire Dept Operations 22,000.00 4,982.33 17,017.67 22.65

61 - Fire Communications 4,000.00 1,309.59 2,690.41 32.74

62 - Fire Capital 14,000.00 0.00 14,000.00 0.00

i
1g: i Iy 3 11

03 - Contractual 19,700.00 5,833.30 13,866.7 29.61
30 - Assessing/Mapping 14,000.00 5,833.30 8,166.70 41.67
35 - Quarteriy review 5,700.00 0.00 5,700.00 0.00

100 A1} 148: 3941,
01 - Salaries 3,230.00 1,076.50 2,153.50 33.33
55 - Animal control officer 3,000.00 1,000.00 2,000.00 33.33
70 - Med/Fica 230.00 76.50 153.50 33.26
10 - Saciai Services/Community Serv 1,900.00 945.26 954.74 49.75
90 - Humane Society 1,900.00 945.26 954.74 49.75

01 - Salaries 12,514.00 4,896.60 7,617.40 39.13
56 - Code Enforcement Officer 11,625.00 4,548.60 7,076.40 39.13
70 - Med/Fica 889.00 348.00 541.00 39.15

65 - Unclassified 1,000.00 161.12 838.88 16.11
30 - Ordinance & Mapping 1,000.00 161.12 838.88 16.11

108 - Bubli

03 - Contractual ' 25362.00  17,246.69 811531  68.00
40 - Ambulance 9,512.00 9,512.00 0.00  100.00
45 - Sheriff Dept 4,000.00 3,080.00 920.00 77.00
50 - PSAP Dispatching 11,850.00 4,654.69 719531 39.28

05 - Utilities 6,000.00 2,761.98 3,238.02 46.03
20 - Street lights 6,000.00 2,761.98 3,238.02 46.03

109 - Reads v o U 318,85300 0 G148,136.88 - 170,716.12 4646

03 - Contractual 160,603.00 36,777.58 123,825.42 22.90
55 - Parking lot Plowing 3,100.00 350.00 2,750.00 11.29
60 - Road Plowing 152,503.00 35,286.94 117,216.06 23.14
75 - Roadside mowing 4,000.00 1,140.64 2,859.36 28.52
80 - Landfill mowing 1,000.00 0.00 1,000.00 0.00

05 - Utilities 500.00 84.00 416.00 16.80
05 - Electricity 500.00 84.00 416.00 16.80

25 - ROADS 157,750.00 111,275.30 46,474.70 70.54
01 - Roads Administration 2,000.00 2,197.86 -197.86  109.89
05 - Brush/Tree removal 15,000.00 11,575.00 3,425.00 77.17
10 - Calcium chloride 9,000.00 7,029.90 1,970.10 78.11
15 - Sweeping 4,000.00 0.00 4,000.00 0.00

20 - Patching 5,000.00 996.00 4,004.00 19.92



Wayne Expense Summary Report 11/14/2014

11:46 AM Fund: 1 Page 3
ALL Months
Budget YTD Unexpended Percent
Account Net Net Balance Spent

30 - Signs 3,000.00 874.55 212545 29,15
35 - Painting 750.00 900.00 -150.00  120.00
40 - Culverts 20,000.00 8,063.98 11,936.02  40.32
45 - Gravel 20,000.00 23,492.18 3,492.18  117.46
46 - Winter salt 21,000.00 7,983.97 13,016.03  38.02
55 - Crack sealing 2,000.00 3,100.00 -1,100.00  155.00
70 - Grading 15,000.00 1,410.00 13,590.00 9.40
75 - Ditching 40,000.00 43,651.86 3,651.86  109.13
80 - Catch Basin 1,000.00 0.00 1,000.00 0.00

2,699.00 3253

- Operating Expense '4,000.00 1,301.00

80 - Hazardous waste 1,000.00 0.00 1,000.00 0.00

85 - Backhoe rentalTransfer station 3,000.00 1,301.00 1,699.00 43,37
03 - Contractual 106,959.00 47,554.10 59,404.90 44.46

65 - Transfer Station 106,959.00 47,554.10 59,404.90 44,46

Services/Community Serv ,320.00 ,720.00 600.00
01 - Library 6,000.00 6,000.00 0.00 100.00
10 - Archival board 6060.00 0.00 600.00 0.00
15 - Messenger 1,200.00 1,200.00 0.00  100.00
20 - Cemetery Asscciation _ 3,500.00 3,500.00 000  100.00
25 - Community Action 3,300.00 3,300.00 0.00  100.00
30 - Senior Spectrum 1,004.060 1,004.00 0.00 100.00
35 - Hospice 1,000.00 1,000.00 0.00  100.00
45 - Public Broadcasting 100.00 100.00 0.00  100.00
50 - Kennebec Mental health 1,600.00 1,600.00 0.00 100.00
60 - Red Cross 1,200.00 1,200.00 0.00  100.00
65 - Crisis Spport 416.00 416.00 0.00 100.00
94 - Winthrop Food Pantry 400.00 400.00 0.00 100.00

112 - Recreation ot 3000000 . G13,040.16 0 o8bg ‘
02 - Operating Expense 4,300.00 0.00 4,300.00 0.00
S0 - Ladd Operational expenses 4,300.00 0.00 4,300.00 0.00

03 - Contractual 5,350.00 3,057.16 2,292.84 57.14
70 - Park Mowing 2,150.00 1,228.56 921.44 57.14

71 - Ladd Mowing 3,200.00 1,828.60 1,371.40 57.14

10 - Social Services/Community Serv 8,350.00 8,050.00 300.00 96.41
91 - Kennebec Land Trust 250.00 250.00 000 100.00

92 - Friends of Cobbossee Watershe 1,300.00 1,300.00 0.00 100.00

93 - Memorial Day 300.00 0.00 300.00 0.00

96 - Athletic League 500.00 500.00 0.00  100.00

97 - Andro Lake Improve Corp 1,500.00 1,500.00 0.00 1G0.00

98 - Andro Yachit club 500.00 500.00 0.00  100.00

99 - 30 Mile Wateshed 4,000.00 4,000.00 0.00  100.00

65 - Unclassified 5,000.00 2,033.00 2,967.00 40.66
25 - Lake Protection 5,000.00 2,033.00 2,967.00 40.66

113 - Land and Buildings - o 150000 68057 81943 - 45.37

02 - Operating Expense 600.00 166.29 433.71 27.72



Wayne Expense Summary Report
11:46 AM Fund: 1
ALL Months
Budget YTD Unexpended Percent
Account_ Net Net Balance Spent

Eana-ant ild gs "
95 - NW Schoolhouse 200.00 42.42 157.58 21.21
96 - NW Building 200.00 74.43 125.57 37.22
97 - Town House 200.00 49.44 150.56 24.72
03 - Contractual 900.00 514,28 385.72 57.14
70 - Park Mowing 0.00 514.28 -514.28 ----
72 - Histeric Property Mowing 900.00 0.00 900.00 0.00

52 - CAPITAL RESERVE 138,500.00 1'3%?500.00 '0.00
02 - Fire Equipment 5,000.00 5,000.00 0.00
05 - Fire Truck 20,000.00 20,000.00 0.00
30 - Cemetery Stone Cleaning Fund 2,500.00 2,500.00 0.00
45 - Land and Buildings 10,000.00 10,000.00 0.00
50 - Road Recon. & Pav. Project 60,000.00 60,000.00 0.00
65 - Town Hall Building 15,000.00 15,000.00 0.00
70 - Village Improvement Projects 5,000.00 5,000.00 0.00
75 - Technology Replacement Plan 3,000.00 3,000.00 0.00
80 - GIS Mapping Project 18,000.00 18,000.00 0.00

4 ,095, {
60 - INTER GOVERNMENT 1,774,654.00 746,095.19 1,02
15 - RSU #38 ©1,774,654.00 746,095.19 1,028,558.81  42.04

UE‘I N il T BT R s AR sl £y idy D
NTER GOVERNMENT 203,946. 97,225.98
20 - Kennebec County Tax 186,446.00 179,882.30 6,563.70 96.48
21 - six month budget instt Syr pay 17,500.00 17,343.68 156.32 99.11

S gaa s,

117.+ Cobbossee Watershed District . 8.
60 - INTER GOVERNMENT 2,233.00 1,488.66 744.34
25 - Cobbossee Watershed District 2,233.00 1,488.66 744.34

Final Totdls: - = 75 0 D w0 R 080,748,000 - 150757003 .- 1,552,177.97

11/14/2014
Page 4




Wayne
10:55 AM

Account

f 13 xamhpee
01 - Banking Interest

03 - Lien costs

04 - Interest on taxes

05 - MV Agent fees

06 - IFW Agent fees

07 - Motor Vehide excise

(08 - Boat Excise

09 - Vitals

13 - Cable TV Franchise

14 - Misc revenue

15 - Surplus

21 - State revenue sharing

25 - Tax Committment

en LANCe
GA Reimbursement

<

01 - Tree Growth
02 - Homestead Exemption
03 - Veteran reimbursement

01 - Dog fees

01 - Building permits
02 - Yard Sale Permit

109 Roads -

01 - Local Road Assist Program

110 = Transfer Station

15 - Transfer from Cap. Reserve Fn

Final Totals *~ %

14,000.00
25,000.00 25,858.00

30,000.00 000 30,000.00

Revenue Summary Report

0.00 2,597,744.07  -2,597,744.07

;5 00
2,500.00 0.00 2,500.00

3,739.4

900.00 1,460.00

750.00 142.00 608.00

1,000.00 1,697.00

0.00 1.00 -1.00

33,292.00 0.00 33,292.00

0,000

) 243877 2,365,787

Fund: 1
ALL

Budget YTD Uncollected Percent
Net Net Balance Collected
SYpsiiieas dl 1846135 0783785 il
1,000,00 0.00 1,000.0 0.00
2,000.00 2,722.50 722,50 136.13
10,000.00 4,146.59 5,853.41 41.47
4,000.00 1,825.00 2,175.00 45.63
500.00 137.00 363.00 27.40
200,000.00 86,352.55 113,647.45 43.18
2,000.00 681.00 1,319.00 34.05
250.00 300.80 -50.80 120.32
4,300.00 0.00 4,300,00 0.00
10,000.00 1,817.13 8,182.87 18.17
100,000.00 0.00 100,000.00 0.00
44,079.00 12,734.71 31,344.29 28.89

18,93

11/14/2014
Page 1




Wayne

10:50 AM

Assets

100-00
110-00
110-01
110-03
150-05
150-08
150-09
150-11
150-12
150-13
150-14
150-15
155-04
155-05
155-06
155-07
155-08
155-09
155-10
155-11
155-12
155-13
155-14
155-15
160-09
160-10
160-11
160-12
160-13
199-02
199-03
199-04
199-05

Liabilities

310-01
310-03
310-15
310-30
310-35
310-36
320-05
330-10
330-15
330-20
330-25
330-31
330-40
330-50

Account

Cash / Checking

Debit Card Account-Androscogg

Cash Drawers

Andro Savings 1600191314
2005 Real Estate Taxes
2008 Real Estate Taxes
2009 Real Estate Taxes
2011 Real Estate Taxes
2012 Real Estate Taxes
2013 Real Estate Taxes
2014 Real Estate Taxes
2015 Real Estate Taxes
2004 pp Taxes

2005 pp Taxes

2006 pp Taxes

2007 pp Taxes

2008 pp Taxes

2009 pp Taxes

2010 pp Taxes

2011 pp Taxes

2012 pp Taxes

2013 pp Taxes

2014 pp Taxes

2015 Taxes-p

2009 Liens

2010 Liens

2011Liens

2012 Liens

2013 Liens

Due to/from Ladd Rec

Due toffrom Special Revenues
Due to/from Capitai Projects

Due toffrom Trust Funds

BMV

State Vital Fees

IFW

Dog License State

State Plumbing Fee 25%
DEP Plumbing Fee $15.00
LPI Plumbing Fee 75%
Federal withholding

Fica withholding
Medicare withholding
State withholding

Vision Withholding
Retirement withholding
MMEHT with holding

Beg Bal
Net

Fund(s): ALL
ALL

General Ledger Summary Report

YTD

Net

Pending
Activity

11/14/2014
Page 1

Balance

1,194,117.66

1,035,201.10
2,030.92
400.00
242,867.27
0.00

0.00

0.00

0.00
5,636.89
132,625.27
-2,519.78
0.00
4,088.36
168.81
250.19
261.03
421.05
554.20
8490.67
1,822.39
1,999.33
2,154.17
-23.24
0.00
5,411.87
5,611.57
5,611.57
49,917.60
0.00
-13,238.54
-19,092.60
-268,563.39
-359,05

171,208.02

1,118.80
0.00
0.00
0.00

625.00
60.00
580.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

4,855,636.69

1,734,514.12
0.00

0.00

0.00

0.00
1,263.96
1,003.46
4,269.00
0.00

2.73
2,587,278.38
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
10,465.69
0.00

0.00

0.00

0.00
2,508.03
83,128.74
46,634.71
1,254.00
382,963.87
350.00

68,904.22

40,033.68
0.00
4,694.58
647.50
295,00
120.00
2,407.50
5,948.24
8,953.24
2,093.94
1,884.31
0.00
165.43
1,660.80

Debits

Credits

3,589,715.28 1,265,921.41

1,823,127.78
0.00

0.00

0.00

0.00
1,263.96
1,003.46
2,134.50
20.83
134,626.52
1,093,766.76
2.16
2,820.00
0.00

0.00

0.00

0.00

0.00

0.00

0.01

0.01

0.06
2,012.48
0.04

0.00

0.00

0.00
22,002.50
14,932.25
46,146.96
905.00
438,500.00
6,450.00

68,374.58

40,118.38
57.20
4,784.38
196.00
538.75
75.00
1,616.25
5,948.24
8,953.24
2,093.94
1,884.31
0.00
165.43
1,943.46

-88,613.66
0.00

0.00

0.00

0.00

0.00

0.00
2,134.50
-20.83
-134,623.79
1,493,511.62
-2.16
-2,820.00
0.00

0.00

0.00

0.00

0.00

0.00

-0.01
-0.01
-0.06
8,453.21
-0.04

0.00

0.00

0.00
-19,494.47
68,196.49
487.75
349.00
-55,536.13
-6,100.00

-529.64

84.70
57.20
89.80
-451.50
243.75
-45.00
-791.25
0.00
0.00
0.00
0.00
0.00
0.00
282.66

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

-614.00

-614.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Net

2,460,039.07
946,587.44
2,030.92
400,00
242,867.27
0.00

0.00

0.00
2,134.50
5,616.06
-1,998.52
1,490,991.84
-2.16
1,268.36
168.81
250.19
261,03
421.05
554.20
880.67
1,822.38
1,999.32
2,154.11
8,429.97
-0.04
5411.87
5,611.57
5,611.57
30,423.13
68,196.49
-12,750.79
-18,743.60
-324,099.52
-6,459.05

170,064.38

589.50
57.20
89.80
-451.50
868.75
15.00
-211.25
0.00
0.00
0.00
0.00
0.00
0.00

282.66



Wayne General Ledger Summary Report 11/14/2014

10:50 AM Fund(s): ALL Page 2
ALL '
Beg Bal YTD Pending Balance
Account Net Debits Credits - Net Activity Net

400-00 Deferred Tax Revenues T 168, .00 70,00 168,824.22
Fund Balance 1,022,909.64 12,255,701.58 13,522,152.63 1,266,451.05 0.00 2,289,360.69
500-00 Expense control 0.00 1,482,957.58 10,480,793.86  8,997,836.28 0.00  8997,836.28
510-00 Revenue control 0.00 1,726,713.00 3,041,358.77  1,314,645.77 0.00  1,314,645.77

520-00 Undesignated fund balance 1,022,909.64  9,046,031.00 0.00  -9,046,031.00 0.00 -8,023,121.36

.75 0.00  12,750.79

Assets '13,238.5 ,146.96 ,634.7
199-01 Due to/from 13,238.54 46,146.96 46,634.71 -487.75 0.00 12,750.79
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 13,238.54  46,634.71  46,146.96 -487.75 0.00  12,750.79
500-00 Expense Control 0.00 43,099.71 0.00 -43,099.71 0.00 -43,099.71
510-00 Revenue Contral 0.00 3,535.00 46,146.96 42,611.96 0.00 42,611.96

520-00 Fund Balance 13,238.54

0.00 0.00 0.00 13,238.54

o LhER) ol e 23
Assets 20,33817 905.00 1,254.00 -349.00 0.00 19,989.1
120-01 Ne. Wayne School House KSB 1,245.57 0.00 0.00 0.00 0.00 1,245.57
199-01 Due to/from 19,092.60 905.00 1,254.00 -349.00 0.00 18,743.60
Liahilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 20,338.17 24,676.48 24,327.48 -349.00 0.00 19,989.17
500-00 Expense Control 0.00 704.00 0.00 =704.00 0.00 -704.00
510-00 Revenue Control 0.00 550.00 21,243.17 20,693.17 0.00 20,693.17
521-00 Fire Ponds : 1,633.00 1,633.00 0.00 -1,633.00 0.00 0.00
522-00 Comp Plan 125.00 125.00 0.00 -125.00 0.00 0.00
523-00 Perambulation 966.00 966.00 0.00 -966.00 0.00 0.00
524-00 ADA Compliance 1,450.00 1,450.00 0.00 -1,450.00 0.00 0.00
525-00 Animal Control 2,244.00 2,244,00 0.00 -2,244.00 0.00 0.00
526-00 Pandemic 5,000.00 5,000.00 0.00 -5,000.00 0.00 0.00
527-00 Conservation 812.00 812.00 0.00 -812.00 0.00 0.00
528-00 Snowmobile 0.00 0.00 0.00 0.00 0.00 0.00
529-00 Wayne Rescue 200.00 200.00 0.00 -200.00 0.00 0.00
530-00 Municipal Building 800.00 800.00 0.00 -800.00 0.00 0.00
531-00 Farmers Market 1,063.52 1,063.52 0.00 -1,063.52 0.00 0.00
532-00 Wayne History Project 3,973.42 3,973.42 0.00 -3,973.42 0.00 0.00
533-00 Andro Lake Improvements 875.54 875.54 0.00 -875.54 0.00 0.00
534-00 TOWN BOAT LAUNCH -3,084.31 0.00 3,084.31 3,084.31 0.00 0.00
535-00 Soccer 1,714.93 1,71493 0.00 -1,714.93 0.00 0.00
536-00 Softball 468.82 468.82 0.00 -468.82 0.00 0.00
537-00 Baseball 285.68 285.68 0.00 -285.68 0.00 0.00
538-00 Cemetery Lot Sales 55(.00 550.00 0.00 -550.00 0.00 0.00

539-00 Community Directory 15.00 15.00 0.00 -15.00 0.00 0.00



Wayne General Ledger Summary Report 11/14/2014

10:50 AM Fund(s): ALL Page 3
ALL
Beg Bal YTD Pending Balance
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‘Assets 512,999. 438,500.00 382,963.87 55,536.13 0.00 568,535.80
109-00 Fire Truck - WAFCU - 24852-00 25.00 0.00 0.00 0.00 0.00 25.00
110-00 Fire Truck - WAFCU - 24852-64 244,411.28 0.00 0.00 0.00 0.00 244,411.28
199-01 Due to/from 268,563.39 438,500.00 382,963.87 55,536.13 0.00 324,099.52

Liabilities 0.00 0.00 0.00 0.00 0.00 0.00

Fund Balance 512,999.67 895,963.54 951,499.67 55,536.13 0.00 568,535.80
500-00 Expense Control 0.00 382,963.87 0.00  -382,963.87 0.00  -382,963.87
510-00 Revenue Control 0.00 0.00 951,499.67 951,499.67 0.00 951,499.67
520-00 Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00
521-00 Transfer Station _ 73,572.00 73,572.00 0.00 -73,572.00 0.00 0.00
522-00 Voting Machine 6,500.00 6,500.00 0.00 -6,500.00 0.00 0.00
523-00 Road Reserve 2,515.64 2,515.64 0.00 -2,515.64 0.00 0.00
524-00 Fire Truck Reserve 284,685.99 284,685.99 0.00 -284,685.99 0.00 0.00
525-00 Sand Salt Shed 2,918.64 2,918.64 0.00 -2,918.64 0.00 0.00
526-00 Footbridge 3,767.44 3,767.44 0.00 -3,767.44 0.00 0.00
527-00 Paving Reserve 51,855.15 51,855.15 0.00 -51,855.15 0.00 0.00
529-00 Building maintenance ) 152.50 152.50 0.00 -152.50 0.00 0.00
530-00 Fire Station Addition 1,591.74 1,591.74 0.00 -1,591.74 0.00 0.00
531-00 Lord Read Paving 30,410.48 30,410.48 0.00 -30,410.48 0.00 0.00
532-00 Hardscrabble Road 2,810.53 2,810.53 0.00 -2,810.53 0.00 0.00
533-00 Lovejoy Pond Dam 18,183.53 18,183.53 0.00 -18,183.53_ 0.00 0.00
534-00 Land/Building Reserve 6,836.03 6,836.03 0.00 -6,836.03 0.00 0.00
535-00 Cemetery Stone Cleaning 7,400.00 7,400.00 0.00 -7,400.00 0.00 0.00
536-00 Future Town Office 15,000.00 15,000.00 0.00 -15,000.00 0.00 0.00

537-00 Besse Road Chip Seal 4,800.00 0.00 -4,800.00 0.00

o T
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Assets . 6,450.00 350.00 6,100.00 0.00 73,019.65
101-00 Jaworski Andro 45107709 1,138.40 0.00 0.00 0.00 0.00 1,138.40
103-00 Ruth Lee Andro 45107645 8,461.03 0.00 - 0.00 0.00 0.00 8,461.03
104-00 Ladd Worthy Poor Andro 4510761 21,088.14 0.00 0.00 0.00 0.00 21,088.14
105-00 Ladd WAFCU 25542-ID 00 25.11 0.00 0.00 0.00 0.00 25.11
106-00 Ladd WAFCU 25542-1D 10 14,722.12 0.00 : 0.00 0.00 0.00 14,722.12
107-00 Ladd WAFCU 25542-1D 64 21,125.80 0.00 0.00 0.00 0.00 21,125.80
199-01 Due to/from 359.05 6,450.00 350.00 6,100.00 0.00 6,459.05
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance . 66,919.65 350.00 6,450.00 6,100.00 0.00 73,019.65
500-00 Expense Control 0.00 350,00 0.00 -350.00 0.00 -350.00
510-00 Revenue Control 0.00 0.00 6,450.00 6,450.00 0.00 6,450.00
521-00 Jaworski Fund Balance 1,138.40 0.00 0.00 0.00 0.00 1,138.40

522-00 Ladd Recreation Capital FB 35,873.03 0.00 0.00 0.00 0.00 35,873.03
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846103 0.0 0.00 0.00 0.00 8,461.03
0.00 21,447.19
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3-00 Ruth Lee

524-00 Ladd Worthy Poor FB 21,447.19 0.00 0.00 0.00




