Town of Wayne
Board of Selectmen

MEMBERS: Gary Kenny, Stephanie Haines, Don Welsh, Jon Lamarche and Trent Emery
Meeting Agenda

Date: Tuesday, December 13, 2016

Time: 6:30 PM

Place: Wayne Elementary School — Gymnasium

Call Meeting to Order.

Pledge of Allegiance.

Selectmen Present / Quorum,

Meeting Minutes.

a. Consider approving of meeting minutes of the Wayne Board of Selectmen — November 29, 2016.

Manager Recommendation: Move the Board to approve meeting minutes of the Wayne Board of
Selectmen — November 15, 2016.

Warrants.

a. Consider approving of Payroll Warrant #25.
Manager Recommendation: Move the Board to approve Payroll Warrant #25.

b. Consider approving of Payroll Warrant #26.
Manager Recommendation: Move the Board to approve Payroll Warrant #26.

¢. Consider approving of Accounts Payable Warrant #27,
Manager Recommendation: Move the Board to approve Accounts Payable Warrant #27.

Business Agenda.
a. Consider advertising for bids for Winter Lot Maintenance.

Manager Recommendation: Move the Board to authorize the Town Manager to advertise for bids for
Winter Lot Maintenance.

b. Discuss Legalization of Marijuana in Maine.
Manager Recommendation: Take any action as needed.
¢. Discuss Wing Cemetery.

Manager Recommendation: Take any action as needed.



d. Discuss Maranacook Regional Recycling & Solid Waste Facility Agreement
Manager Recommendation: Take any action as needed.
Supplements and Abatements.
Town Manager Report.
Board Member Reports.
Public Comments.
Adjourn.

The next regularly scheduled Board of Selectmen Meeting is scheduled for Tuesday January 10, 2017 at
6:30 PM at the Wayne Elementary School - Gymnasium.



Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday November 29, 2016
Wayne Elementary School

Call Meeting to Order/ Selectmen Present

Gary Kenny determined quorum and called meeting to order at 6:31 PM with the following members
present: Gary Kenny, Stephanie Haines, Don Welsh, Jonathan Lamarche and Trent Emery.

Others Present: Aaron Chrdstowsky, Town Manager
Audience: Peter Davis and Peter Emery

Pledge of Allegiance
Meeting Minutes

a. The Board moved to approve meeting minutes of the Board of Selectmen for November 15,
2016. (Haines/ Welsh) (5/0).

b. The Board moved to approve meeting minutes of the Board of Selectmen for November 17
2016. (Haines/Lamarche) (4/0/1)(Haines abstaining).

Warrants

a. The Board approved Warrant #23 (Payroll) in the amount of $6,371.81. (Emery/AMVelsh)
(5/0).

b. The Board approved Warrant #24 (Accounts Payable) in the amount of $25,031.
(Welsh/Haines) (5/0).

Business Agenda

a. The Board moved to approve the draft Lovejoy Regional Recycling & Solid Waste Facility
Agreement with following comments:

b. Authorized the Town Manager/ Road Commissioner to pay half of the Town’s portion equally
from the Water Quality Capital Reserve Fund ($2,439) and the Village Improvement Capital
Reserve Fund ($2,439) for the Town Boat Launch. (Haines/Lamarche) (5/0).

c. Update on Open Space Committee.

The Town Manager explained that the Open Space Committee at their last meeting we
developed consensus regarding the Wilson Pond. Goal 1: Keep the property whole, don't
subdivide; Goal 2: Make the Town whole — recover all back taxes, no interest and al! legal
fees; Goal 3: Conserve the property. No final recommendation yet. We will be meeting with
Kennebec Land Trust in December.
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d. Media and Social Media Platforms for both the Wayne Community and Town of Wayne.

Town Manager explained to the Board of Selectmen of the need to better communicate to
community regarding “Community Events” to residents. He recommended creating a
community Facebook page - “Wayne Community Happenings.”

¢. Unfortunate Removal of Apple Tree in Town Right-of-Wayne on the Gott Road.

The Town Manager explained that the Town contracted with Stevenson Solutions to remove
several trees and brush on the Gott Road near the intersection with Old Winthrop Road.
Unfortunately, due to a miss communication by Stevenson Solutions an Apple Tree was cut in
the Town-Right-of-Way. Peter Davis was very concerned about the nature this type of work is
done in town. Peter Emery was concerned about the quality of the work that was done by the
contractor. Consensus was developed by the Board and Town Manager that all future tree/
brush removal work require contracts, nofify ali residents that work is being done in the Town
right-of-way, and develop plan and approved by Selectmen before work is done.

f. Consider advertising for bids for Winter Highway Maintenance.

The Board authorized the Town Manager to advertise for bids for Winter Highway
Maintenance. (Haines/Lamarche) (5/0).

g. Consider advertising for bids for Winter Lot Maintenance.

Tabled agenda item until next meeting.
Abatements/Supplements: None
Town Manager Report:

Town Manager stated that he will be meeting with Buzz Shultz, a representative of the Wing
Cemetery Association. He wants to discuss turning over the cemetery to the Town.

Town News — December 2016

This month the Board of Selectmen will be meeting on December 13 at 6:30 PM at the Wayne
Elementary School Gymnasium.

In observance, of the holiday season the Board of Selectmen regularly scheduled meeting on
Tuesday December 27", 2016 will be cancelled. There next regularly scheduled meeting Tuesday
January 10, 2017 at 6:30 PM.

Don'’t forget to license your dog. Dog tags are available at the Town Office. Your dog will be assessed
a $25 late fee on January 1st, 2017. Contact the Town Office for details.
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The Town’s Assessor Agent Matt Caldwell from RJD Appraisal will be available by appointment on
Monday December 26, 2016 to answer any questions you might have about your assessment or tax
bill. Please contact, the Town Office to schedule an appointment.

Winter is here! Winter sand is available for residents use only (not for commercial purposes) on
Fairbank Road near the Town Sand/ Salt Shed, only two buckets per storm.

Due to the holidays; the following changes will be made to the Town Office hours of operation.

» Christmas Day (Holiday Observance), Mon. Dec. 26, 2016 — Closed
* New Years’ Day (Holiday Observance), Mon. Jan. 2, 2017 - Closed

Due to the holidays; the following changes will be made to the Transfer Station hours of operation.

e Christmas Eve, Sat. Dec. 24, 2016 - Open: 8:00 AM to 12:00 PM
* New Years’ Eve, Sat. Dec. 31, 2016 — Open: 8:00 AM to 12:00 PM

The Board of Selectmen and Town Office Staff hope you all have a safe and enjoyable holiday
season!

Board Member Reports: None
Public Comments: None
Adjourn.
Motion to Adjourn at 8:29 PM. (Haines/Welsh) (5/0)
The next Select Board Meeting is scheduled for Tuesday, December 13, 2016 at 6:30 p.m. at the
Wayne Elementary School Gymnasium.
Recorded by:

Aaron Chrostowsky, Town Manager
Select Board Members

Gary Kenny Stephanie Haines
Don Welsh Jonathan Lamarche
Trent Emery
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Town of Wayne

P.O. Box 400; 48 Pond Road
Wayne, ME 04284
Phone: (207) 685-4983  Fax: (207) 685-3836
http://www,. waynemaine.org

Winter Lot Maintenance: Sanding, Salting and Snowplowing
Advertisement for Bids

The Town of Wayne is looking for a qualified contractor to provide Winter
LotMaintenance: Sanding, Salting and Snowplowing on town roads. For complete
bid specifications, go online to www.waynemaine.org or contact the Town Office.

All bids must be submitted on the form supplied by the Town in sealed bid format. All
questions regarding the bidding or specifications must be directed to Aaron
Chrostowsky, Town Manager, by mail at P.O. Box 400, 48 Pond Road, Wayne, ME
04284, by email at townmanager@waynemaine.org, by fax at (207) 685-3836 or by
telephone at (207) 685-4983.

Bids due no later than Thursday January 5, 2017 at 1:00 PM.
Bids opened on Thursday January 5, 2017 at 1:00 PM.
Bids awarded on Tuesday January 10, 2017 at 6:30 PM by Selectboard

The Board of Selectmen reserves the right to waive formalities or reject any or all bids
when such action is in the best interest of the Town.



TOWN OF WAYNE, MAINE
Winter Lot Maintenance:
Sanding, Salting and Snowplowing

Town Facilities:

North Wayne Building, Ladd Recreation Center, Wayne Village Fire Station, Andrew S. Knight, Jr. Fire

Station and Dry Hydrants

Bid Specifications for a
4-Year Contract Term: July 1st, 2018 to June 30th, 2021

The Town of Wayne, Maine, by and through its Municipal Officers, the Board of Selectmen (referred to as
"Town"), and “Contractor” which is a partnership / corporation (referred to as "Contractor') to perform
winter highway maintenance: sanding, salting and snowplowing for the following fiscal years: July 1st, 2017 to
June 30th, 2018 of the first year; July 1st, 2018 to June 30th, 2019 of the second year; July 1st, 2019 to June
30th, 2020 of the third year; and July 1st, 2020 to June 30th, 2021 of the fourth year; 2018, 2019, 2020 and
2021, with a renewal option for 2022.

SPECIFICATIONS FOR CONTRACT

The Town of Wayne is a municipal corporation of the State of Maine, with a Town Meeting/Board of
Selectmen/Town Manager form of government. The Town has numerous town facilities that it wishes to have

maintained.

1.

VICES: WHAT A EN

The successful bidder (hereinafter referred to as the "Contractor') agrees to sand as well as remove ice
and snow from the following Town facilities. The term of this contract shall begin on July 1st, 2017 and expire
on June 30th, 2021, unless extended by the Town.

A. North Wayne Building (3 Lovejoy Pond Road):

Plow and sand, when required, parking lot;
Shovel, or otherwise clear, the snow on the building entrance ramp and doorway; and
Keep the mailboxes clear for deliveries.

Plowing and sanding will be performed to allow for the normal operation of the building and for the
necessary essential critical access of emergency vehicles.

B. Ladd Recreation Center (26 Gott Road):

Plow and sand, when required, driveway adjacent to main building;

Plow and sand, when required, front parking lot;

Plow and sand, when required, roadway to back parking lot (Tennis Courts and Snowmobile
Club Association Building);

Plow and sand, when required, back parking lot (Tennis Courts and Snowmobile Club
Association Building); and

Shovel, or otherwise clear, the snow from the front of the main building entry doors and
walkways;

Town of Wayne, Maine - Winter Highway Maintenance: Sanding, Salting and Snowplowing Contract

Specifications - FY 2018 - 2021
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TOWN OF WAYNE, MAINE
Winter Lot Maintenance:
Sanding, Salting and Snowplowing

Town Facilities:

North Wayne Building, Ladd Recreation Center, Wayne Village Fire Station, Andrew S. Knight, Jr. Fire

Station and Dry Hydrants

Bid Specifications for a
4-Year Contract Term: July 1st, 2018 to June 30th, 2021

Plowing and sanding will be performed to allow Jor the normal operation of the building and for the
nrecessary essential critical access of emergency vehicles.

C. Wayne Village Fire Station (Main Street):

Plow and sand, when required, the paved apron in front of the station;

Plow and sand, when required, the entire parking area to the left of the statien;

Shovel, or otherwise clear, the snow from the front of the overhead doors;

Shovel, or otherwise clear, the snow from the front of the bottle shed and the side door of the
station; and

Shovel, or otherwise clear, a minimum three-foot wide path to the oil fill pipe on the right side
of the station.* )

Plowing and sanding will be performed to allow Jor the normal operation of the building and Sfor the
necessary essential critical access of emergency vehicles.

D. Andrew 8, Knight, Jr. Fire Station (Kents Hill Road):

Plow and sand, when required, the paved apron in front of the station;

Plow and sand parking area, 20 feet wide, on the left side of the station, extending back to the
rear of the station;*

Plow and sand parking area, 20 feet wide, on the right side of the front apron, extending from the
road to the front of the station;*

Plow and sand the parking area in front of the “North Wayne Schoolhouse” building;

Shovel, or otherwise clear, the snow from the front of the overhead doors and the side doors.

Plowing and sanding will be performed to allow for the normal operation of the building and for the
necessary essential critical access of emergency vehicles.

E. Dry Hydrants:
The following dry hydrant locations shall be plowed, shoveled, or otherwise kept clear:

Main Street, adjacent to the bridge;*

Pond Road, at pond near Bergman residence;

Old Winthrop Roead, at pond near Gingerbread Farms;

Mt. Pisgah Road, on Wilson Pond near Winthrop Town Line;

Lord Road, at the end of town road/ turnaround;

North Wayne Road, near Winthrop Town Line:

North Wayne Dam Fire Access Road, east side of dam. This site includes the plowing of the
access road and turn around area.

All hydrant locations shall be cleared, so that a fire truck can be parked within ten (10) feet of the
hydrant. A minimum six-foot wide path shall be cleared to the hydrants.

Town of Wayne, Maine - Winter Highway Maintenance: Sanding, Salting and Snowplowing Contract

Specifications - FY 2018 - 2021
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TOWN OF WAYNE, MAINE
Winter Lot Maintenance:
Sanding, Salting and Snowplowing

Town Facilities:
North Wayne Building, Ladd Recreation Center, Wayne Village Fire Station, Andrew S. Knight, Jr. Fire
Station and Dry Hydrants

Bid Specifications for a
4-Year Contract Term: July 1st, 2018 to June 30th, 2021

Plowing and sanding will be performed to allow for the normal operation of the building and for the
necessary essential critical access of emergency vehicles.

F. Asnoted above, the following areas marked with an asterisk (*) shall not be plowed until the ground is
sufficiently frozen to prevent the rutting of the lawn. In the event of a severe, early (or late) season
storm, the Contractor shall consult with the Town Manager (or his designee) regarding the clearing of
these areas. The contractor will be responsible for the repair and reseeding of any lawn area damaged by
plowing, unless the damage is done by plowing at the direction of the Town Manager (or his designee).

G. Contractor shall commence plowing when there is no more than 3 inches of snow accumulated on lots
or pedestrian walk ways. Provide and apply sand/ salt to all of the above areas as required to prevent
unsafe conditions for vehicles and pedestrians. The “Highway Sand/ Salt Shed” and “Resident Sand/
Salt Shed” located on Fairbanks Road is not for use by the Winter Lot Maintenance contractor.

2. INSURANCE.

The Contractor agrees to purchase and maintain commercial general liability insurance in an amount of
one million ($1,000,000) dollars for personal injury, death or property damage claims, automobile
liability, and worker’s compensation liability which may arise from mowing operations under the
contract. The Contractor further agrees to indemnify, assume the defense of and save harmless the Town
of Wayne, its agents and employees from liability, actions, claims or damage for wrongful death,
personal injuries or property damage suffered by any person or association, which results from the
willful or negligent action or inaction of the Contractor in the performance of duties and the work
performed under the contract.

3. INDEMNIFICATION.

The Contractor agrees to hold the Town of Wayne harmless from any claim of death, injury, property
damage or other loss that may result from the Contractor’s performance of mowing operations under the
contract. In the event that such a claim is made against the Town of Wayne, the Contractor shall defend
the Town of Wayne, and shall pay any amount (indemnify) for which the Town of Wayne may be held
liable in a legal action for such claims.

4, SUPERVISION AND CONTROL.

The Contractor, as an independent contractor, has a right and duty to supervise and control their own
employees, agents and equipment. The Town of Wayne Board of Selectmen or their designees has a
right to inspect plowing operations and notify you of any problems, errors or non-performance. The
Board of Selectmen may order that work be done in a satisfactory manner to be determined by them.

Town of Wayne, Maine - Winter Highway Maintenance: Sanding, Salting and Snowplowing Contract
Specifications - FY 2018 - 2021
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TOWN OF WAYNE, MAINE
Winter Lot Maintenance:
Sanding, Salting and Snowplowing

Town Facilities:
North Wayne Building, Ladd Recreation Center, Wayne Village Fire Station, Andrew S. Knight, Jr. Fire
Station and Dry Hydrants

Bid Specifications for a
4-Year Contract Term: July 1st, 2018 to June 30th, 2021

5. BILLS AND CLAIMS.

Contractor, as an independent contractor, is responsible for all costs and bills for labor, materials,
equipment, fuel, and other items incurred in the performance of this contract. The Town of Wayne will
not pay such bills.

6. BREACH OF CONTRACT.

If the Contractor is in violation of any terms of the contract, or if a majority of the Board of Selectmen
vote that the work described in the contract is being performed unsatisfactorily, the Town of Wayne
shall immediately give oral notice to the Contractor. Upon receipt of such notice, the Contractor shall be
given reasonable time (“Reasonable Time” may vary depending on the nature of the breach, and weather
conditions) to comply with the terms and conditions of the contract or rectify the unsatisfactory work. In
the event that the Contractor still does not (for whatever reason) perform duties of the contract to the
satisfaction of the Board of Selectmen, or if the Contractor is not in compliance with the terms of the
contract, the Town of Wayne shall have the following options:

1. Terminate the Contract: The Board of Selectmen may terminate the contract by sending  the
Contractor a written notice, stating the reason for the termination. Contractor shall be paid for all
work that is satisfactorily done by that time, but the remainder of the money due under the contract
may be used to obtain another contractor to conduct plowing operations.

2. Substitution: The Board of Selectmen may hire a substitute contractor to conduct specified plowing
operations for any period of time considered necessary.

3. The Board of Selectmen shall also seek any other legal remedies available to enforce the contract.
7. PAYMENT SCHEDULE.
The Town of Wayne will pay the contractor in six (6) equal installments, as follows:
8. RENEWAL.
The Town reserves the right and is the option to extend this contract for one (1) additional year, at the

terms and conditions set forth herein. The Town must exercise its option by sending written notice
thereof to the Contractor no later than three months prior to the expiration of this contract.

Town of Wayne, Maine - Winter Highway Maintenance: Sanding, Salting and Snowplowing Contract
Specifications - FY 2018 - 2021
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TOWN OF WAYNE, MAINE
Winter Lot Maintenance:
Sanding, Salting and Snowplowing

Town Facilities:
North Wayne Building, Ladd Recreation Center, Wayne Village Fire Station, Andrew S. Knight, Jr. Fire
Station and Dry Hydrants

Bid Specifications for a
4-Year Contract Term: July 1st, 2018 to June 30th, 2021

9. ASSIGNMENT, AMENDMENT, SEVERABILITY, AND JURISDICTION.

The Contractor’s rights and duties under this contract cannot be assigned or transferred by the Contractor
to another person or entity without the express written consent of the Board of Selectmen. This contract
may be amended only by written consent of the Board of Selectmen. If any part of this contract is
declared by a court to be void and unenforceable, the rest of the contract continues to be valid and
effective. This contract is governed by the laws of the State of Maine.

In witness whereof, the parties, or their duly authorized agents, execute this agreement on the 10th
day of January, 2017.

FOR THE TOWN OF WAYNE FOR THE CONTRACTOR
Town Manager Contractor
Date Date

Town of Wayne, Maine - Winter Highway Maintenance: Sanding, Salting and Snowplowing Contract
Specifications - FY 2018 - 2021
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TOWN OF WAYNE, MAINE
Winter Lot Maintenance:
Sanding, Salting and Snowplowing

Town Facilities:
North Wayne Building, Ladd Recreation Center, Wayne Village Fire Station, Andrew S,
Knight, Jr. Fire Station and Dry Hydrants

Bid Specifications for a
4-Year Contract Term: July 1st, 2018 to June 30th, 2021

BID FORM

The Board of Selectmen reserves the right to waive formalities or reject any or all
bids when such action is in the best interest of the Town.

The Contractor shall furnish, to the municipality, a certificate of insurance, with
bid form demonstrating insurability.

Priority will be given to the contractor who demonstrates the most durable and
affordable cost deal to Town.

Year 1: July 1st, 2017 to June 30th, 2018

Year 2: July 1st, 2018 to June 30th, 2019

Year 3: July 1st, 2019 to June 30th, 2020

Year 4:July 1st, 2020 to June 30th, 2021

Year 5:July 1st, 2021 to June 30th, 2022 (Renewal Option)

Date: Company:

Mailing Address: Name of Signer:
Title of Signer:
Signature:

Tel. No.: Fax No.:

Town of Wayne, Maine - Winter Highway Maintenance: Sanding, Salting and
Snowplowing Contract Specifications - FY 2018 - 2021
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Legal Marijuana & Municipalities pedrch tegal Notes:

!Input your search... '
Maine Townsman - December, 2016 Search

Last month Maine voters narrowly approved a ballol measure legalizing the personal use,
possession and cultivation of marijuana by persons 21 years of age and older and the
operation of retail marijuana stores, marijuana cultivation, manufacturing and testing facilities,
and marijuana social clubs for ch-premises sale and consumption.

Barring other developments (for instance, a recount resulting in reversal of the vote), the new
law will take effect either 3G days afler the Govermor proclaims the results of the vote or, if
additional funds are required to implement the new law (as appears likely), 45 days after the
next regular sessicn of the Legislature convenes. In any event, the effective date of the new
iaw will almost certainiy be no earlier than sometime in January 2017, but it could be
considerably later depending on a number of as-yet-unknowns.

As of the effective date ~ whenever it may be — it will be legal for adults to use, possess and
cultivate “recreational” amounts of marijuana. However, retail marijuana stores and social
clubs and commercial-scale cultivation, manufacturing and testing facilities will require annual
State licenses under the new law. And the Department of Agriculture, Conservation and
Forestry has up to nine months to adopt rules for licensing and operation of these
establishments. So as a practical matter they will not be able to obtain licenses or operate
legally until at least late 2017.

Under the new law, all requirad State licensas apparently require tocal approval as well,
though it is not yet clear who on the local level decides or on what basis. Municipalities are
alsa authorized, by ordinance, to regulate the number, location and operation of retail
marijuana stores, marijuana cultivation, manufacturing and testing facilities. and marijuana
social clubs, and to impose a separate local licensing requirement. In the alternative,
municipalities may, by ordinance, entirely prohibit any or all of these establishments.

For municipalities that may want to allow but regulate retail marijuana stores, marfjuana
cultivation, manufacturing and testing facilities, and matrijuana sacial clubs, it will be difficult to
calculate how best to do so untit after final rulemaking by the department and perhaps
corrective ar at least clarifying legislation. This will all probably take many months. To prevent
unwanted developments in the meantime, we recommend adopting a moratorium ordinance.

For a sample, glick here..

For general information and advice on moratorium ordinances, see our “Information Bacikel on
the subject. availabie free to members at WWWw, memun.org.

For municipalities that want to prohibit retail marijuana stores, marijuana cultivation,
manufacturing and testing facilities, and marijuana social clubs entirely, there is no nead 1o
wait for rulemaking or more legislation. An ordinance prohibiting these establishments can be
enacted any time (but probably the sooner the better) before State licensing begins, probably
i late 2017, For a sample, click here..

For more on the legal as well as the practical implications of the new law, be sure and watch
for two full-length articles planned for the February 2017 issue of the Maine Townsman.

https:/Aww.memun.org/M emberCenterlLegaINoteleegaINotes\ﬁewltabid!SST.’Articleld1'6279/LegaI-Marij uana-Municipalities.aspx 112
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Also, MMA is sponsoring a workshop on the new law on Feb. 28, 2017, in Freeport,
Presenters will be attorneys from the Portland law firm of Drummond Woodsum. Watch for
details and registration information on our website (www.memun.org). (By R.P.F)

Return

This information Is infended for general information pumoses only and is not meant as legal advice. This information
should not take the place of a thorough review of pertinent stafutes, consuftation with legal counsel, or other specific
guidance on the subject. -

https:/Avww.memun.org/MemberCenter/LagalNotes/LegalNotes View/tabi dl537lArticIeIdlBZ?Q]Legal-Marijuana-Municipalities.aspx
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Moratorium Ordinances

This packet is intended for general informational purposes only. It is not meant, nor should it be relied upon, as legal
advice in any particular situation. Links to documents herein are provided as examples for informational purposes
only and have not been reviewed by MMA Legal Services. Do not use any sample unless it has been reviewed by your
legal counsel. The information herein is not a substitute for consultation with legal counsel and legal review or other
specific guidance on the subject The statutes and other information herein are only current as of the date of
publication.

Date of last revision: 12/2015

This packet includes the following attachments:

= Title 30-A M.R.8.A. Saction 4301, 4314, 4356 and 4360

= Title 1 M.R.S.A. Section 302

= "Ordinance Enactment." Maine Townsman, “"Legal Notes," April 1989

* "Municipalities May Give Ordinances a Retroactive Effect.” Gary Wood, Esq. 1988

« Sample Town of Arundel's Moratorium Ordinance
» Sample Jown of Durham's Moratorium Ordinance '

* "Growth Caps: The Light Tums Yellow, Not Green," Christopher Vaniotis, Esq., Maine Townsman, July 2000

Important issues and c¢onsiderations include:
I. Statutory Authority and Requirements

A moratorium {as defined in 30-A M.R.S.A. § 4301} is an ordinance that "temporarily defers" land use activity or developmerit
in order to give officials time and the opportunity to plan for accommodating or managing development. Development moratoria
are specifically authorized by 30-A M.R.S.A. § 4358, subject to certain requirements set forth in the statute. These statutory
requirements are express limitations on municipal home rule authority (see Perkins v. Town of Ogunquit, 1998 ME 42),
Therefore, any development moratorium must comply with these requirements: rnunicipalities have no other legal altemative
for temporarily halting development for which they may be unprepared.

The principal statutory requirement for a development moratorium is that it be necessary either (1) to prevent a shortage or
overburdening of public facilities {e.g., sewer, water, roads, schools, public safety), or (2} because existing plans, ordinances
or reguiations, if any, are inadequate to prevent serious public harm. Either of these rationales will suffice, though a
municipality should cite both as justification for a moratorium if thers is a factual basis for doing so. In order to create a record
for a reviewing court in the event the ordinance is challenged, every moratorium erdinance should include a preamble that
racites the facts which demonstrate the necessity for the moratorium While factual justification is critical, courts will not
second-guess a municipality's determination of necessity: a moratorium, like any other municipal ordinance, is presumed valid,
and the challenger must establish "the complete absence” of any facts suppoiting the need for a moratorium (Minster v. Town
of Gray, 584 A 2d 646 (Me. 1990)).

{t. Limited Duration: Extensions

The statute limits the duration of development moratoria to a definite term of not more than 180 days. A moratorium may be
extended for additional 180-day periods, though, if the municipality finds that (1) the problem necessitating the moratorium still
exists, and (2) reasonable progress is being made to alleviate the problem. Both findings are important, but the second clearly
implies an affirmative duty on the municipality's part to address the underlying circumstances and to do so in a responsible,
timely fashion.

https:/www.memun.org/MemberCenter/InfaPacketsGides/MoratoriumOrdinances aspx 173
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The municipality's legislative body {town meeting or councii) is the party that must enact the initial moratorium ordinance.
However, in municipalities where the town meeting is the legislative body, the municipal officers (board of selectpersons) have
the authority to adopt an ordinance extending a moratorium in compliance with these provisions, after notice and hearing. No
town meeting vote is necessary to adopt an ordinance that extends a moratorium, only to enact the initial moratorium.

lll. Pending Proceedings; Retroactivity

Under 1 M.R.S.A. § 302, "pending proceedings" (i.e., permit applications for which substantive review has commenced) are
not affected by the adoption of new ordinances, including moratoria. Thus, a development moratorium passed after an
application has been filed and substantive review has begun ordinarily will not apply to that proposal. However, the Maine
Supreme Court has held that this rule of "prospectivity” may be overcome and that, with careful planning and drafting, a
moratorium can apply retroactively to pending or already permitted projects {see "Municipalities May Give Ordinances a
Retroactive Effect,” 1988, linked above).

How far back in time a moratorium ordinance can be applied is an open issue. We recommend that a moratorium ordinance
should not apply any earlier than the date that the moratorium ordinance was proposed. However, the Maine Supreme Court
has approved the retroactive application of an ordinance amendment that reaches back to an earier date than that. In Kittery
Retail Ventures, LLC v. Town of Kittery, 2004 ME 85, 856 A.2d 1183, the Town adopted an amendment to a zoning ordinance
in September 2000 that purported to be effective retroactively to September, 1999 — well before the date of the ordinance
amendment’s introduction {in June, 2000} and welt before the filing of the application that the Planning Board ultimately denied.
While the Court held that the ordinance amendment could not be effective retroactive to that date {since the Town charter
specified that ordinances become effective 30 days after enactment), it did hold that the ordinance amendment could be
applied to applications pending on the specified date — a date earlier than the June 2000 application and earfier than the June
proposal and enactment of the ordinance ameandment.

Municipalities may not nullify or amend a municipal land use permit by subsequent enactment, amendment or repeal of an
ordinance more than 45 days after the permit has received final approval. 30-A M.R.S.A. § 3007(6). A “‘municipal land use
permit” includes a building permit, zoning permit, subdivision approval, site plan approval, conditional use approval, special
exception approval, or other land use permit or approval. “Nullify or amend” means to nullify or amend a permit directly or to
nullify or amend any other permit in a manner that effectively nullifies or amends the permit. Ordinances may still be made
applicable retroactively to pending permit applications, however. This faw, which became effective September 28, 2011,
protects only permits that have been finally approved and only after 45 days have elapsed.

IV. Form and Contents

A development moratorium is a type of ordinance and should be in the form of an ordinance and acted upen as such (see
“Ordinance Enactment," linked above). A valid moratorium ordinance should recite its factual basis, cite its legal authority {30-
AMR.S.A. § 4358), define its terms {especially the type of "development” to which it applies), and prohibit both developmeant
and the processing of applications and the issuance of permits for development. It also may specify the penalties for violation
(see 30-A M.R.S.A. § 4452), although this is arguably not necessary. Linked above, see the ordinances from the towns of
Arundel and Durham.

V. Moratorium vs. "Rate of Growth" Ordinance

For years there has been a debate among municipal attorneys as to whether a "slow-growth" or "rate of growth" ordinance,
such as a cap on building permits or on sewer user permits, is a moratorium ordinance which must meet the requirements of
30-A M.R.S A. § 4356. In Home Builders Assaciation of Maine v. Town of Eliot, 2000 ME 82, 750 A.2d 568, the Maine
Supreme Court upheld the Town's "Permit Limitation Ordinance” against an attack that it failed to meet the requirements of §
4356 and was unconstitutionally vague. However, the decision in the Home Builders Association case is specific to that
ordinance and to the facts of that case. Because the Etiot ordinance did not prevent all development but allowed a number of
housing starts, because the ordinance was consistent with the State Growth Management Act's goals of encouraging orderly
growth and devetopment and of planning for anticipated growth and development, and because the ordinance's cap on permits
MY Ad ||ui all wl IiGaDUIIGi\J;U ;;Ill;;., ;.;!G l‘V‘IaiI = :)uiJIC‘IIIG CUL{IL L,I}Jl‘ IC!’U’ ;.; (1w ull.“l lQal leo. GE\UIL;)! L: ICIGO“UI, ‘t: [~ r\.l'lail (L] GUHGI;Ui ‘:Ul.ll;.
upheld the Town of Welis' "Residential Growth Control Ordinance" against a similar challenge. (fnfand Golf Properties, Inc, v.
inhabitants of Town of Wells (Me. Super. Ct. Dkt. No. AP-98-040, York Cty. May 11, 2000}.) Most recently, the Federal District
Court for the District of Maine relied upon the Maine Supreme Court's decision in Home Builders Association, and upheld the
Town of York's growth limitations (Currier Builders v. Town of York, Maine, 146 F.S.2d 7t (D. Me. 2001). If your municipality is
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contemplating such a sfow growth ordinance, be sure to consult with your town attorney to evaluate whether the proposed
ordinance is defensible under the Home Builders Assaciation decision.

"Rate of growth" ordinances (as defined in 30-A M.R.S.A. § 4301) are now alsc governed by some specific requirements in 30-
A MR.S A, §§ 4314 and 4360.

V1. Temporary Moratorium not a "Taking"” Under Federal constitution

The U. S. Supreme Court has held that a local temporary iand use moratorium did not constitute a taking of property without
just compensation and therefore did not viclate the U.S. Canstitution, Tahoe-Sierra Preservation Council, Inc. v. Tahoe
Regional Planning Agency, 535 U.S. 302, 122 S.Ct. 1465 (2002). However, whether a regutation such as a temporary
moratorium ordinance is a "taking" that would entitle a party to damages and attomeys fees is fact-specific — it depends upon
an analysis of the facts in a particular situation on a case-by-case basis.

VII. Legal Counsel

Moratoria often are prompted by unanticipated and controversial development proposals, and they sometimes suspend
projects that are far along in the planning stage. They may adversely affect powerful interests with the will and money to
maount a serious legal challenge. To defend against this prospact and ensure that a moratorium holds fast, the municipality
should retain local legal counsel from the outset to assist in drafting and in advising municipal officials.

https:/Awvww.memun.org/MemberCenter/InfoPackets Guides/Moratorium Ordinances.aspx 33



[Note: This model ordinance was initially prepared by the law firm of Jensen, Baird, Gardner
and Henry, and with their permission, was modified for use as a model ordinance. MMA Legal Services
provides this moratorium as an example only. Local counsel should be consulted first before enacting a
moratoriun, |

MUNICIPALITY OF MORATORIUM
ORDINANCE ON RETAIL MARIJUANA ESTABLISHMENTS AND RETAIL
MARIJUNA STORES AND RETAIL MARIJUANA SOCIAL CLUBS

WHEREAS, the “Marijuana Legalization Act,” has become law in Maine, codified in the
Maine Revised Statutes in Title 7, chapter 417; and

WHEREAS, the Marijuana Legalization Act (hereinafter, “Act™) authorizes
municipalities to regulate the number of retail marijuana stores and the location and operation of
retail marijuana social clubs and retail marijuana establishments, including retail marijuana
stores, retail marijuana cultivation facilities, retail marijuana products manufacturing facilities
and retail marijuana testing facilities, as those terms are defined in the Act, as well as providing
the option to prohibit the operation of retail marijuana social clubs and retail marijuana
establishments, including stores, cultivation facilities, manufacturing facilities and testing
facilities, within their jurisdiction; and

WHEREAS, the proposed Act will not limit the privileges or rights afforded by the
Maine Medical Use of Marijuana Act (22 M.R.S.A. §§ 2421 — 2430-B) to qualifying patients,
primary caregivers, or registered dispensaries, including cultivation facilities associated with any
of those classifications; and

WHEREAS, the Municipality’s current ordinances do not include any regulations related
to retail marijuana stores, retail marijuana establishments or retail marijuana social clubs under
the proposed new Act; and

WHEREAS, the unregulated location and operation of retail marijuana establishments,
retail marijuana stores and retail marijuana social clubs within the Municipality
of raises legitimate and substantial questions about the impact of such
establishments, stores and social clubs on the Municipality, including questions about the
compatibility of retail marijuana establishments, retail marijuana stores and retail matijuana
social clubs with existing uses and development in residential, commercial and industrial zoning
districts; the potential adverse health and safety effects of retail marijuana establishments, retail
marijuana stores and retail marijuana social clubs on the community if not properly regulated;
the possibility of illicit sale and use of marijuana and marijuana products to minors and misuse of
marijuana and marijuana products by those who would abuse the uses authorized under the Act;
potential criminal activity associated with the cultivation, manufacturing, sale and use of
marijuana and marijuana products for non-medicinal purposes and the potential increased burden
on the Municipality’s police and fire departments; and the adequacy of the Municipality’s streets
and infrastructure to accommodate the additional traffic and/or population that may result from
the presence of retail marijuana establishments, retail marijuana stores or retail marijuana social
clubs; and




WHEREAS, the possible effect of the location and operation of retail marijuana
establishments and/or retail marijuana stores and/or retail marijuana social clubs within the
Municipality has potentially serious implications for the health, safety and welfare of the
Municipality and its residents; and

WHEREAS, the Municipality needs time to review the Act and to review its own
ordinances to determine the implications of future proposed retail marijuana establishments
and/or retail marijuana stores and/or retail marijuana social clubs to develop reasonable
ordinances governing the location and operations of such establishments and stores and social
clubs to address the concerns cited above; and

WHEREAS, the Municipality’s current ordinances are insufficient to prevent serious
public harm that could be caused by the unregulated development of retail marijuana
establishments and retail marijuana stores and retail marijuana social clubs and other uses
authorized by the Act, thereby necessitating a moratorium; and

WHEREAS, the board of municipal officers, the administration and the planning board,
with the professional advice and assistance of the police department, shall study the
Municipality’s current ordinances to determine the land use and other regulatory implications of
retail marijuana establishments and retail marijuana stores and retail marijuana social clubs and
consider what locations, if any, and conditions of approval, if any, might be appropriate for such
uses; and

WHEREAS, a moratorium is necessary to prevent an overburdening of public facilities
that is reasonably foreseeable as the result of retail marijuana establishments and retail marijuana
stores and retail marijuana social clubs and other uses authorized by the Act, being located in the
Municipality; and

WHEREAS, it is anticipated that such a study, review, and development of recommended
ordinance changes will take at least one hundred and eighty (180) days from the date the
Municipality enacts this Moratorium Ordinance on retail marijuana establishments and retail
marijuana stores and retail marijuana social Clubs;

NOW, THEREFORE, be it ordained by the legislative body of the Municipality of

, that the following Moratorium Ordinance on retail
marijuana establishments and retail marijuana stores and retail marijuana social clubs be, and
hereby is, enacted, and, in furtherance thereof, the legislative body does hereby declare a
moratorium on the location, operation or licensing of any retail marijuana social clubs and any
retail marijuana establishments, including retail marijuana stores, retail marijuana cultivation
facilities, retail marijuana products manufacturing facilities and retail marijuana testing facilities,
within the City.

This Moratorium Ordinance shall take effect, once enacted by the legislative body, but
shall be applicable as of as expressly provided below. The
moratorium shall remain in effect for one hundred and eighty (180) days from the date of
applicability of this Ordinance, unless extended, repealed, or modified by the legislative body,




for the express purpose of drafting an amendment or amendments to the Municipality’s current
ordinances to protect the public from health and safety risks including, but not limited to,
compatibility of retail marijuana establishments, retail marijuana stores and retail marijuana
social clubs with existing and permitted uses in residential, commercial and industrial zoning
districts; the correlation of retail marijuana establishments, retail marijuana stores and retail
marjjuana social clubs with medical marijuana cultivation facilities and dispensaries, all as
defined in the Act; the potential adverse health and safety effects of retail marijuana
establishments and retail marijuana stores and retail marijuana social clubs on the community if
not propetly regulated; the possibility of illicit sale and use of marijuana and marijuana products
to minors and misuse of marijuana and marijuana products by those who would abuse the uses
authorized under the new law; criminal activity associated with the cultivation, manufacturing,
sale and use of marijuana and marijuana products for non-medicinal purposes and the potential
increased burden on the public safety agencies serving the Municipality in responding to the
same; and the adequacy of the Municipality’s infrastructure to accommodate the additional
traffic and/or population that may result from the presence of retail marijuana establishments or
retail marijuana stores or retail marijuana social clubs in the Municipality.

BE IT FURTHER ORDAINED, that this Ordinance shall apply to retail marijuana stores
and retail marijuana social clubs and retail marijuana establishments, including retail marijuana
stores, retail marijuana cultivation facilities, retail marijuana products manufacturing facilities
and retail marijuana testing facilities, as those terms are defined by the Act, codified at 7
M.R.S.A. §§ 2442 (36), (38), (39), (40) (41), that may be proposed to be located within the
Municipality on or after the (date) applicability date of this
Ordinance; and

BE IT FURTHER ORDAINED, that notwithstanding the provisions of 1 M.R.S.A. § 302
or any other law to the contrary, this Ordinance, when enacted, shall govern any proposed retail
marijuana establishments or retail marijuana stores or retail marijuana social clubs for which an
application for a building permit, Certificate of Occupancy, site plan or any other required
approval has not been submitted to and granted final approval by the Code Enforcement Officer,
Planning Board or other Municipal official or board prior to the applicability date of this
Ordinance; and

BE IT FURTHER ORDAINED, that no person or organization shall develop or operate a
retail marijuana establishment or retail marijuana store or retail marijuana social club within the
Municipality on or after the effective date of this Ordinance without complying with whatever
ordinance amendment or amendments the legislative body may enact as a result of this
Moratorium Ordinance; and

BE IT FURTHER ORDAINED, that during the time this Moratorium Ordinance is in
effect, no officer, official, employee, office, administrative board or agency of the Municipality
shall accept, process, approve, deny, or in any other way act upon any application for a license,
building permit or any other type of land use approval or permit and/or any other permits or
licenses related to a retail marijuana establishment or retail marijuana stores or retail marijuana
social club; and



BE IT FURTHER ORDAINED, that those provisions of the Municipality’s ordinances
that are inconsistent or conflicting with the provisions of this Ordinance, are hereby repealed to
the extent that they are applicable for the duration of the moratorium hereby ordained, and as it
may be extended as permitted by law, but not otherwise; and

BE IT FURTHER ORDAINED, that if retail marijuana establishments or retail martjuana
stores or retail marijuana social clubs are established in violation of this Ordinance, each day of
any continuing violation shall constitute a separate violation of this Ordinance, and the
Municipality shall be entitled to all rights available to it in law and equity, including, but not
limited to, fines and penalties, injunctive relief, and its reasonable attorney’s fees and costs in
prosecuting any such violations; and

BE IT FURTHER ORDAINED, that should any section or provision of this Ordinance be
declared by any court of competent jurisdiction to be invalid, such a declaration shall not
invalidate any other section or provision.



[Note: This sample ordinance prohibits all types of retail marijuana establishments as well as retail
marifuana sociol clubs. However, the scope of the ordinance may be limited to only one or some but not
alf of these uses. This is a sample ordinance only. In order to thoroughly address concerns within g given
municipality, MMA Legal Services advises that local counse! be consuited before enacting any
ordinance.]

Ordinance Prohibiting Retail Marijuana Establishments and Retail Marijuana Social Clubs

in the Municipality of

Section 1. Authority.,

This ordinance is enacted pursuant to the Marijuana Legalization Act, 7 M.R.S.A. c. 417; and Municipal
Home Rule Authority, Me. Const., art. VIIl, pt. 2; and 30-A M.R.S.A. § 3001.

Section 2. Definitions.

For purposes of this ordinance, retail marijuana establishments, including retail marijuana stores, retail
marijuana cultivation facilities, retail marijuana products manufacturing facilities and retail marijuana
testing facilities, and retail marijuana social clubs are defined as set forth in 7 M.RS.A § 2442,

Section 3. Prohibition on Retail Marijuana Establishments and Retail Marijuana Social Clubs.

Retail marijuana establishments, including retail marijuana stores, retail marijuana cultivation facilities,
retail marijuana products manufacturing facilities, and retail marijuana testing facilities, and retail

marijuana social clubs, are expressly prohibited in this municipality.

No application for a proposed retail marijuana establishment or retail marijuana social club shall be
processed,

No person or organization shall develop or operate a business that engages in retail or wholesale sales
of a retail marijuana product, as defined by 7 M.R.S.A. § 2442.

Nothing in this ordinance is intended to prohibit any lawful use, possession or conduct pursuant to the
Maine Medical Use of Marijuana Act, 22 M.R.S.A. ¢. 558-C.

Section 4. Effective date; duration.

This ordinance shall take effect immediately upon enactment by the municipal legislative body unless
otherwise provided and shall remain in effect until it is amended or repealed.

Section 5. Penalties,

This ordinance shall be enforced by the municipal officers or their designee. Violations of this ordinance
shall be subject to the enforcement and penalty provisions of 30-A M.R.S.A. § 4452,



WAYNE'S “WING RING”
UNRAVELING A HISTORIC PUZZLE
' By Eloise R. Ault '

UNIQUE IS A WORD not to be used too freely, But among the eight cemeteties
throughout the town of Wayne, one by any definition can be called unique. Midway along
the town’s Pond Road, where it rises to a'point that once offered a broad view of Pocasset
Lake, is an iron fence with an arching gateway and the name “Wing Cemetery.” Family
cemeteries in Maine ate not unusual, and the Wing cemetery is witness to a prolific family
who were among the eatliest founders of the fown i the late 18% century. At the time, they
owned much of the propetty bordering the lake, and occupying a2 now small piece of this
propeity is their cemetety. It is, however, so unlike the usual family cemetery, small with
gravesites wherever space permitted, that it is toddy on the National Register of Historic
Places. In 1991, when it was placed on the Nafional Register, appended was the designation
“history - unknown,” and “architect — unknown.” Meanwhile, in recent years the cemetety
has become somewhat of a tourist attraction.

Author’s photograph

What makes it unique is its design. Gravesites are placed in a concen-tric circular design,
which turns out to be a carefully conceived plan and carried out with astonishing ptecision,
mathematical in conception and a logistical marvel. How it-came about, and what gentus was
tesponsible for its design have long been unknown — a complex puzzle that has given rise to
a long and patient unraveling. ' :

In the winter of 2002, Mary Bowen of Livermore Falls gave the Wayne Historical
Society a black plastic gatbage bag full of a lifetime accumulation of old letters, account
books, deeds, bills, and receipts dating from 1837 to 1864, which had been saved by
Llewellyn Wing (1817-1881) of Wayne. Little did we realize what treasutes it contained. We
dumped the contents onto the center of Priscilla Stevenson’s harge dining room table and
began a labor intensive task of opening each letter and sorting them chronologically. The
letters had been folded for over a hundred fifty years and required careful hydtating before
they could be flattened for reading and further study. Now identified as the “Llewellyn Wing
Collection,” they are pre-served in the Town of Wayne Histotical Collection which is honsed
in the town’s Cary Memotial Library.

From the middle of the pile came a tightly rolled wad of paper which had been made
from 6 x 8 inch stationery paper, and scrawled in pencil on the outside of the roll were the
words “WING CEMETERY RECORD.” At last, this was a real “breakthrough” for the



society’s ongoing search to learn the lost history of the Wing Cemetery. The histotical
collection main-tains 2 Wing Cemetery file, in which are 2 number of photocopied articles
witten at vatious times during the 20™ century, and which give similar descriptions of the
design and unique layout of the several graves. All of these authors bemoan the fact that “no
one then living knew the story of the burial ground’s beginning, or who built the “Wing
Ring’.” The oldest account was found in Conway Wing’s Genealogéical Book published in 1881,
in which Gancelo J. Wing (1838-1923) of Wayne, without naming any individuals involved
in the making of the cemetery, gives the following de-scription: . :

The ground for the cemetery had been dug over three feet in dspih, ihe stones b&d_ all been mf}aowd, and
the entire area graded. , , [and] the granite obelisk was made by West & Wing of Lewiston and cost
$400. :

The Main Register for 1873, under Lewiston, lists S.H. West and Williar Wing as being
engaged in “Matble and Granite Works,” a listing for that year only. Gancelo Wing’s account
continues:

The cost of curbing for one Jot was 8140 and that walling and Lrading the cemetery, including the Iron
Gate was a listle over §700. Thers is a permanent fund of $200, deposited in the fown ireasury, the
interost of which keeps the cemetery in repair. A row of mapile tress run along the roadside for thirty or
Jorty rods and another of eln runs around the other outside walls.

While the elms ate gone, the maples are still flourishing, their lush foliage a breathtaking
display of brilliant gold each Octobet. -

The collection’s William True diaties, which cover this petod, teport on August 3, 1870
that True attended the funeral of Allen Wing’s wife Sarah. While the new graveyard must
have been at some stage of con-struction at this time, he makes no mention of it.

This treasured burial ground was laid out in 1867, to be constmcted in circular
configurations. At the precise center of the grounds stands 2 12-foot-high granite obelisk,
which 1s the focal point of an elevated citcular mound of earth 14 feet in diameter, which in
turn is surrounded by a three-foot-deep dry moat. On the monument’s octagonal base,
facing the gate and entrance walk, is inscribed the name “WING” and the date 1871. On
each of the othet seven sides, facing the lots, is insctibed the name of one of the original
seven brothers, all of whom came to Wayne in the 1780s. Proceeding in the circle, to the
right, going counter clockwise around the monument they ate: Simeon Jt., Allen, Ebenezer,
Aaron, Moses, Thomas, and William.

Citcling this impressive center ate concentric tings, each ting separated by graveled
walks and cutbed with cut granite which setves as a base fot the headstones, thus assuring
they are arranged in a perfect citcle. Intended to provide a family genealogy, each ring
includes the graves of membets of succeeding generations descended from whichever of the
seven brothers the headstones face.



Photbgraph by Gail Hasenfus

Entering the yard through its handsome wrought iron gate one cannot help but be
impressed by the neat and otderly placement of the headstones, On reading the inscriptions
on some of the stones it becomes apparent that dates of death in many cases occurred years
befote the present cemetery came into being. Using 2 copy of a 1973 Maine Old Cemeiery
Association inventoty of butials, there appear to be at least 39 graves predating 1867 which
had to have been moved from somewhere clse. How is this ex-plained? Ts this history lost?
The 1898 History of Wayne provides no answer to these questions, but states only that it cost
$700 to build, and that there was room for 224 graves. An 1856 map of Wayne, however,
shows a burial ground on the same approximate site of the present-day cemetery.

The sketchy, half legible penciled roll of Wing Cemetery Records con-sists of pages,
some undated, that seem to indicate that the patticipants were proceeding in a legal fashion
to establish 2 “Cemetery Company.” What appeats to be the first meeting was recorded as
“Wayne Sept 27, 186{year missing].” They chose 2 Moderatot, Samuel W. Frost; a Cletk,
Llewellyn Wing; and as Treasurer/Collector was Samuel W. Frost. Then all three were
elected as 2 committee to supetvise the construction of the cem-ctety. Other business:

Maved 70 instruct the Committee o procure good and sufficient titles of Loran and Allen Wing of the
land for the Wing Cemetery. | '
Moved to Adjourn 1o the second Monday in Nov 1867

Written by Llewellyn, as Cletk, the varicus notations can present prob-lems regarding
their interpretation. As example, on one page he writes:: '

Wayne Nop 12 (year illegible), voted to iristruct the collector to collect $200, and pay [ M. Wing
(James Nortis Wing) Contractor in the Month of Nov-ember 1866,

Was this date an error? If not it seemed to indicate that work on prepa-ration of the new
burial site had taken place in the Fall of 1866. Another page appeats to be a list of the first
family members who had donated money in support of the construction project, written
under the heading Amis Paid by the Several Subscribers: ‘

Alden Wing. ... $100.

AAWing...... #7125, Alonzo Aaron Wing
Leon Wing........ §50.

S W Frost.......,.$10. Samuel W. Frost
BCWing........ $10. Benjamin C. Wing



Loran Wing..... .§50. Lotren Wing

Allen Wing.......825. _
LCWing........525. Llewellyn Calvin Wing
J M[N|Wing.....8100.  James Norris Wing
Thomas Wing...,,,..55.

At 2 meeting on November 15, 1867, they voted to deed the “7 center Lotts to the
otiginal proprietors (the seven bured brothers) of the Wing Cemetery, each one owning a
Lott Shall Control their Father’s Lott.” This appears to establish the plan of future burials
for each brother’s descen-dants to fall within their 1/8% of the circle, as their names had
been inscribed on the octagonal base of the obelisk. They also voted to sell lots in the
outside tier for $37 each. Judging from the words used in the fore-going record it appears
that the use of the concentric citcle design had already been accepted ai some eatlier
meeting,

The Maine State Archives, a repository for early incorporation recotds, has no record of
incorporation for the “Wing Cemetery Company.” The handwritten instruction “to procure
good and sufficient titles of Loten and Allen Wing of the land for the Wing Cemetery” led
us to the Kennebec County Registry of Deeds. There we found a second major
breakthrongh in the language of the deeds themselves. It answers the question of how the
existing 39 graves in the otiginal family burial ground wete to be exhumed and moved.
According to the deed, the sale of the land took place on September 28, 1868. It further
states that “S.W. Frost, Llewellyn Wing, and Thomas Wing, Executive Committee of the
‘Wing Cemetery Company,’ a cotporation created by the I.aws of this State,” paid Loren $50.
for his plot of land. The plot contained the original family burial ground which bordered the
boundary line between Loten and Allen Wing’s tespective properties

Translating the lot dimensions into feet; it was 82 feet across the front, 112 feet along
the sides, and the back line measuring 89 feet. The deed directs that existing graves situated
within the southern half of the old family cemetery ate to be exhumed and moved
temporatily to the northern half of the lot, thus freeing the southern half to become part of
the new cemetery, and the ground made ready for the newly designed layout. The deed also
stipulates that ownership of the old northern area would revert back to Loren when all the
bodies wete reburied in the new cemetery. A second deed signed on the same date paid
Allen Wing $25. for the plot of land located adjacent to his boundary line with Loten’s land
[old cemetery]. The dimensions were 54 feet actoss the front, 112 feet along the sides, and
47 feet along the back. With these two lots joined, work could begin on the new cemetery.

‘What were the laws governing the exhumation of human temains in the 1860s? The
libratian at the Maine State Law Library researched this question and provided a copy of
Maine State Law covering disinterment, or removal of bured bodies, in effect at that time.
The law required, in this case, that cemetery officials would have to obtain permission f1rom
town selectmen to exhume the remains that were required to be moved tem-potarily into the
north end of the old burying ground. Furthermore, it was a task which must be performed in
a manner that would not “indecently expose” any human remains.



Thete is no doubt that Samuel W. Frost, as chaitman of the Wing Cemetery executive
committee as well as collector/treasurer, must have been responsible for a considerable
amount of organizational correspon-dence in seeking approval and financial suppott from
Wing descendants. He was born in Monmouth in 1800 and in 1831 he married Parintha
Wing, sister. of Alonzo, and settled on a farm located on what is today Walton Road. The
1898 History of Wayne describes him as having been an “in-dustrions, practical, thrifty, and
successful farmer. He was 2 man of sound judgment, of sterling integrity and was tespected
and esteemed by his fellow citizens.” Samuel died in 1879 and is buried in the cemetery that
he had Iabored so hatd to make a reality. ' 7

Llewellyn Wing, son of Calvin and the second member of the execu-tive board, was
born in 1817 and the grandson of Simeon Jr.? - (numbers attached to individual family
forenames identify to which generation each belonged, and serve as a helpful genealogical
convenience). Simeon Jr. was one of the seven brothers whose name is insctibed on the
octagonal base of the obelisk. Through study of his letters found in the gatbage bag we
leamed that in the 1840s Llewellyn was in Lowell, Massachusetts and em-ployed in
construction of the city’s textile mills. Duting the decade of the 1850s he was in partnership
with a cousin, Benjamin Wing, in the manu-factute of windows in Bangor, 2 business which
failed because of a dispute over watetpower rights. Llewellyn returned to Wayne, and to
agriculture, on a farm located on the Waiton Road just cast of Samuel Frost’s property. His
father, first wife, and a son would have been buried in the old family buty-ing ground long
before 1867, and their remains would have required ex-humation before being teburied in
the new cemetery.

At age 50 Llewellyn, being the youngest member of the committee, would probably
have been involved in layout and supetvision of site prepatation and construction of the
project. The 1898 History of Wayne lists Llewellyn as setving on the board of selectmen in
1866 and 1867, during the time when remains were being dug up and moved temporarily to
the north end of the old family butying ground. As selectman, he was in a position to ensure
that apptopriate authorization was granted. He died in 1881 and is butied in the outer, third
ting of the Cemetery. Llewellyn is credited with planting the column of beautiful maple trees
along the roadside in front of the cemetery. ‘ :

There is little information in Wayne Families, an unpublished genea-logical work now in
the town library. But from other sources we learned about Thomas Wing, son of William?,
grandson of Simeon Jr? and the third member of the executive committee. He was botn in
Wayne on November 16, 1810. At some point duting his life he moved to Fayette where he
had a farm, which is shown on the 1856 map as being at the end of the Rich-mond Mills
Road across from the stll standing brick schoolhouse. Thomas, however, remained active in



Wayne, and in 1865 was involved in forming the Asylum Lodge of Freemasons, which he
setved as Master for a number of years. At the time of its publication, the 1898 Hisory of
Wayne names him as Wing Cemetery President. He died at age 96 in 1906 and is buried in the
Wing Cemetety.

James Norris Wing®, son of James®, and grandson of Simeon Jt.? was noted in Wing
Cemetery Records as the cemetery’s contractor. He was born in Wayne, October 18, 1818.
According to Wayne Families he left home at age twenty and learned the stonecutter’s trade
while working in Quincy, Massachusetts. He teturned to Wayne in the Fall of 1860 to tun
the family farm because his father’s health was failing. Wayne’s Annunal Repotts of the 1860s
indicate that the town paid him for “toad work and the building of a bridge.” He died on
November 12, 1899 and is buried in the Wing Cemetery.

The question most asked about the cemetery is who was responsible for its design?
Research of this subject over the past ten years supports the case that it was the wotk of
Alonzo A. Wing’, son of Azron® who was one of the seven brothers, and grandson of
Simeon', the patriarchal father. ' _

During the 1920s a btief biographical sketch appeared in The Ow/, a genealogical
migazine of the Wing Family, published annually and with a nationwide distribution, and
which may contain another clue. Tt states that Alonzo was born in Wayne in 1807, the son of
Aaton of the otiginal generation of seven Wing brothers. He was educated at Wesleyan
Seminaty, now Kents Hill School, and Waterville (Colby) College. Alonzo later moved to
Jetferson, Wisconsin whete for many years he was Jeffetson’s Supet-iniendent of Schools,
later County Superintendent of Schools and a Regent of the'State University of Wisconsin.
In 1850 Wing was elected 2 member of the Wisconsin State Legislature. In addition to these
accomplishments he was also z civil engineer, surveyor of public lands, and county surveyot.
He was 2 true entrepreneur and successful in his many business ventures. o

After the death of his wife Jane, on December 24, 1884, Alonzo had the bodies of his
wife and -daughtet sent home for burial in the Wing Ceme-tery. Returning i6 Tive
permanently in Maine, he helped establish Wayne’s first libraty, in chatge of what until 1895
was called “The Alonzo Wing Library Association.” = -

In conclusion, The Ow/ atticle notes, “in_1867 at his suggestion and through his efforts
the Wing Cemetery was established.” ' ‘

Alonzo A. Wing
Undated photograph; courtesy University of Wisconsin Archives



To confitm the above information, the Jefferson Historical Society was contacted. Elmer
Waldman, responding fot the Society; prepared and sent a transcript of numerouns notices
concerning Alonzo’s business dealings, notices found in the Jdfersonian, the local newspaper
first published in 1838, and which sapport The Ow/ account. Jefferson historians believe that
eatly in the 1840s Alonzo received an award of a tract of land as payment for his sutveying
work.

The following ate transcribed abstracts of interest tound in the Jefer-sonian:

1859\03\10 Married: Alonzo Wing of Jeff: & Miss Jane A danghter of Hon, J H. Underwood
of Fayette Mills, Me., 2/23/ 1859, & zame back # Jeik: a fow days ago.

1860\0\ 12 Died: Lucy Elien, infant danghter of Alsnz & Jans Wing,

1865/11/22: Alongw Wing & Wife visited friends in Maine a conple of months & now returned
home

This transcription provides convincing evidence that Alonzo was pre-sent, as well as
vety much involved, during the initial cemetety planning. During this petiod he had
opportunity to present his design and persuade his peets to adopt it. It is likely that Alonzo
made subsequent “quick” visits, at the time possible via railroad, during the construction in

1867-71, visits which may not have been noticed by the Jefferson press, or notices pethaps
overlooked by their transcribet. Others follow: -

1880/ 10/ 28: Died- Howard Wing, age 19, son of Alonzp Wing, bunting
aceident. , : L

1881/05/ 26: Remains of Howard were disinterred & taken to Maing by
Mr. & Mrs. Wing for burial, : '

1884/ 12/ 24 Died: Mrs. Alonzo (Jane A. Underwood) 62, paralysis of
the beart, suddeny, while matking her foilet in the raorving, she dropped dead.

Alonzo would surely have accompanied his-dead wife’s body to Wayne for burial in the
Wing Cemetery. '

His education for that time was impressive, and the two institutions he attended
unquestionably support The Ow/’s biographical sketch. At Kents Hill School, with the help of
Archivist Marjotie Gordon, was found a well preserved catalog from 1826 which listed the
19-year-old Alonzo Wing as attending the school that year. Even more interesting is that
included in the cutticalum was a course for the study of sutveying (the school and its cur-
riculum ate further discussed in Wayne Historical Society Resarch Paper for March, 2007
titled “Wayne’s Farliest Students at Kents Eill School”).

Colby College Libratian for Special Collections, Patricia Burdick, could verify from the
College’s Contennial Catalogne 18201920 that in 1838-39 at that time Colby was known as
Watetville College — Alonzo was enrolled as 2 student, and listed as Class of 1842 although
as “non-graduate.”. : : : :

The University of Wisconsin teported that Alonzo had served on the university board
of regents from 1851 to 1857. They also forwarded a copy of a letter Alonzo had written
while serving on the board, in which he urges the university to offer a technical course of
study for its students, and in which he reveals his deep passion for the subject;

I would like 1o say 1o the harner of the survgyor’s art also, and to the young Enginesr 1o go up 10 the
University by all means, becanse Jou can there receive the best possible instruction — gl drafiing,



Plotting. mapping, and in whatever else may be thought essential fo the Study, besides a very
considerable portion of in-stracition in the ontdoor or field Dpraciice, with- such instruments as you will

hereafier have occasion to emplyy. The benefits of such instruction, to this class of Jearners must be
anestimable. Through this means great good will be done in removing the prejudices against the
University from the public mind, for the occupations of these _young men will kead them to.an equal
association with the masses in all parts of the State.

One could conclude that ﬁs his life’s work had centered around
surveying, and having prospered in his other business enterprises, he would
be the logical petson to provide plans, as well as major financing for the

Cemetery, and his Will documents this conclusion. For our research, the most Interesting
was his request: '

that my remains be buried in my own loé which T have prepared for my last resting place, near lo the
Lraves of myy father and mother and by the side of my son, Howard A. Wing, and his mother, Mrs,
J-AU. Wing, in the Wing Cemetery and to dofray the necessary expense incident thereto, and fo
procure and set up at my grave switable headl stonss, 1 hereby set apart the sum of £1000. For the
Parpose of improving and beaussfying my said cemetery lot, and the Wing Cemetery from year io year:
I direct that the sum of $1000 out of my estate be invested by or under the direction of the officers of
the said Wing Cemetery Com-pany, the interest thereon fo be qpplied to the improvement and
preservation of the said Wing Cemetery.

Of Alonzo Wing’s departure from Jefferson, the transcripts reveak:

1886/ 10/ 14 A. Wing efs for the East & intends to dispose of all bis effects in
this vicinity in spring. : :
1889/ 10/ 24 A. Wing departed for Maine, Where he will in future reside.

- Wing’s obituaty as published on December 12,1893 in the Jeffersonian:

December 9, 1893, Died: Alonzp Wing, 86 years and ten months, ar Fayette, Maine, at the

- Underwood bomestead, the old home of bis wife. He was a native of Wayne, Maine. After graduation

at W aterville College, now Colby University, he went to Wisconsin and settled in Jefferson where he

 spent many years of his youthful life. After the death of Mrs. Wing be returned to his native siate 1o

pass the remainder of bis life among old friends and relatives. His sickness was short, lasting about a

week. His death was due to exchanstion or general breaking up of the vital Jorces. He retained his
waental facnlties to the last. '

An example of how active a life Alonzo led during his tetitement is found in the diaries
of Stillman Howard, diaties now in the town Historical Collection. Until his death in 1890
Howard was proprictor of the Wayne Hotel, and in each daily entry notes who wete among'
the day’s guests. And among the more frequent was Alonzo Wing. On one particular day
Howard notes “Alonzo Wing & Team, himself & Lady, a teacher at Fayette Mills, all to
dinner. It was summer, hot, and apparently the two men had 2 wager s to how much water
Alonzo’s horse would drink. Howard owned a huge scale, used for various purposes
inchuding the weighing of horses. Howard determined the horse weighed 990 pounds before
he was given a drink, and 1,035 pounds after his thirst was quenched. Howatd noted this
fact as “good evidence he drank 45 lbs (seven and a half gallons) of Water.”



Alonzo’s Last Will and Testament was. probated at the Kennebec County Court of
Probate, that is, all but $8,126 of assets that remained in Jefferson, Wisconsin and these were
handled by court officials there. Alonzo’s Maine assets equaled $5,941 making his financial
estate §14,068. After a bequest to his 83-year-old sister, Liza (Eliza) Ann Emery of
Ellsworth, a favorite nephew and two nieces, there remained $497.24 to be divided among
othet heirs. His estate was administrated by his nephew Lucillius Alonzo Emery, Chief
Justice of the Maine Supreme Coutt. Alonzo was one of 12 siblings so Lucillins well earned
his payment of $500 as administrator; for he had to trace the whereabouts of some 40 nieces,
nephews, grandnieces, and grand-nephews to distribute amounts vatying from $62 to $2.54.
The appraisal of Alonzo’s personal effects, including furnishings “for a gentleman’s suite of
rooms,” came to $375. S

The third major breakthrough came as the consequence of Raymond Wing, genealogist
for the Wing Family of America, writing an asticle about the Wing Cemetery that appeared
in. The Owl. The end result was that Raymond put us in touch with Nancy Otis of
Manchester, Vermont, who had an early blueprint plan of the cemetery and who vety .
generously pro-vided a 22 x 22 inch photocopy, which even when reduced in size is
remarkably legible. Having this visual aid in hand has greatly enhanced our ability to
communicate while making inquires for information, and as a result we have received very
helpful responses. Many copies of the plan have been distributed with the hope they will
tesult in the discovery of sdll other long lost papers. ‘

On closer study of the blueprint plan, could the argument be made that
when he drafted “Alonzo Wing” in the walleway between the first and the second ring of
graves, Alonzo Wing used an unobtrusive way to claim authorship of his Wing Cometery Plan?
Such tagging of graves is not tepeated anywhere else on that side of the walkway, and it
definitely appears to be a departure from the model he had established.

Could it be that in 1893 the retired 85/86-ycat-old Alonzo amused himself by filling in
the names on the graves, as then occupied, as a check to see if his design was working?
Perhaps if he had lived another decade there would have been a sufficient number of
interred bodies to prove that his design was indeed accurate. The fact that Alonzo’s grave
was already labeled is not surprising because he definitely knew whete he was going to be
butied. He also knew long before Attia Frost’s death in Januaty of 1894 where she, too, was
going to be laid to rest.



If the plan had been executed after Alonzo’s death, the unknown draftsman would have
tequired some reference as to what graves were occupied. He might have had the use of
written records or he could have spent many hours in the Cemetery noting names and dates
as engraved on the headstones. Otherwise, the expense of having the plan drawn would not
have provided a useful record for future custodians of the butial ground. The Association
had the money to hite a professional after April 1896 when they teceived $2000 from
Alonzo’s estate. But in that case, Alfred Raymond, who. died in May of 1894 and Paul A.
Grosvenot in 1895, would have been included in any later plan. Interestingly enough, the in-
ventory of his estate appraised the following items at $2.50 for a spy glass, two glasses and
drafting tools. This documents that after his return to Maine, Alonzo possessed the
necessary technical means to have created the Plan of he Wing Cemetery. And a man of his
expertience could easily have pro-duced blueprint copies of his plan to provide participants in
his cemetety project. : : '

The second fact gleaned from transcripis sent us was the nformation found in Alonzo’s
obituary, which states that he spent the last four yeats of his life at the childhoond homestead
in Fayette of his wife, Jane Underwood, and where he died at age 85. He had, indeed,
temained active and “retained his mental faculties to the last” The former Underwood
house, an impress-sive brick “show place” built in the 1830s, has within the past three years
been placed on the National Register of Historic Places. : -

It was not until a recent browsing on the internet that we discovered another surprise;
the fact thatin 1991 the cemetery had already been placed on the National Register. We then
contacted Maine’s Histotic Preservation Commission to_obtain information about their
tesearch of the cemetety’s history. They sent copies from their'éntite file and it was a great
disappoint-ment to learn that they knew no more-about its history than did we.

The story and the puzzle it presents takes another infriguing twist: It seems that Alonzo
designed a second butial ground, specifically for Elisha Kent, wealthy gentleman farmer in
Fayette, and whose name survives in what is today called Kents Hill, .+

About ten years ago we visited the Kent Cemetery' to.see if it was, indeed, another
concentric circular design as claimed. We obseryed what we judged at the time to be a
“copycat” of the Wing Cemetery layout. Shortly béfore’the initial ptésentation of out “Wing

Cemetery Study,” scheduled for the Society’s AmmalSummer Progtam in 2006, we visited

the site once again. S

The Cemetery had been beautifully thaintaihed and- the: grass had just been cut. Its
centet is composed of heavier granite mosinments, populat in the 1890s, wheteas the “Wing
Ring” has upright marble slabs for head-stones, common in the 18607, for each grave. The
Kent monuments ate attached to curved granite bases that setve to create the same circular
shape. But two outer rings were formed and maintained by mounded earth berms. The use
of carth berms was an example of “Yankee Ingenuity” to solve the problem of prohibitively
expensive large, cut curved granite bases. Duting the first visit the growth of high grass had
obstructed this feature. The most significant difference is the absence of 2 comparable plan
for burials, not confined to a single family for Flisha Kent offered burial in his cemetety to
any neighbors who so desired.

Here again Alonzo’s obituary proves that he was present in Fayette during the inception
of the Kent Cemetery. The two men had a lot in common; both were successful
businessmen who had made there fortunes elsewhere, and returned home for their
retirement years.

The Fayette Historical Society informed us that Fayette’s sexton, Ron-ald Hewett, had
all the town’s cemetery records. Duting a visit with Mr. Hewett he unrolled, on his kitchen

!0



table, a photocopy of 2 tracing of a Cemetery plan drawn in concenttic circles, basically the
same design as the Wing Cemetery, On a third visit to the Kent Cemetery we determined
that it was also of the same dimensions as the Wing burial ground, although it appeared
latger. To date the Fayette Historical Soctety has not been able to determine the exact date
the Kent Cemetery was built. In Kingsbury’s Wustrated History of Kennebec County, published in
1892, is a biographical sketch of Elisha H. Kent but with no mention of his cemetety.

On November 27, 2007 the Kennebec Journal published a full-page article, in color, about
the town of Fayette seeking placement on the National Register for the Kent Cemetery. The
next day we received 2 tele-phone call from another Wing family descendent, Matjorie Ttipp,
who also had a blueprint plan which had been handed down in het family. It, too, is undated
and unsigned.

In the Fall of 2007 we contacted Maine’s Historic Presetvation Com-mission once
again, anxious to know whethet we had sufficient data, based on this new evidence, to allow
the National Register to update the Wing Cemetery’s designation from “histoty unknown.”
Did we have enough information about Alonzo’s involvement in the cemetery's history to
give him appropriate recognition? Assistant Director Kirk Mohney indicated that if 2 known
example of Alonzo’s drafting work, a layout plan or map, could be obtained, and 2
comparative examination of the letteting of the unsigned blueptint appeared to be in the
same hand, the Maine Commis-sion would then apply to the Advisoty Council on Historic
Presetvation, an arm of the National Park Service which makes all final determinations, to
charge “architect unknown” to “attributed to Alonzo Wing,”

We obeined from the Jefferson Registrar of Deeds 2 copy of an 1854 plan for street
additions drawn by Alonzo, which in tutn was provided as requested. Mohney then indicated
they would try to find a handwriting expert to make a preliminary determination.

Duting our last communication with the Commission, they indicated that a handwriting
expert was not necessary, that our Alonzo Wing research data are convincing enough, and
that they would “present the case befote the Advisory Council in June of 2008 (Approved
On August 1, 2008)

Meantime, the “Wing Ring” survives as a town historic treasure, which stands today as a
testament by the Wing generation of the late 1860s to their family’s proud heritage, and that
they went to considerable labor and expense to create this memorial to the seven Wing
brothers who wete so involved in the founding of our town. Untaveling the complex puzzle
has revealed it as the elaborate plan it is, unrecognizable at fitst sight, but unquestionably
unique in Wayne, and perhaps anywhere else. And to Alonzo Wing can now be granted long
overdue tecognition as the family genius responsible for its creation.

H



waynetm - | Logout

-" Maine Municipal Association

{emeteries
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Date of last revision: 7/2014
This packet includes the following attachments:
Title 13 M.R. 8 A, 86 1031-1386 30-A M.R.S.A. §§ 2001, 56535706, and 5723
> "Cemsteres " Maine Townsman, “Legal Note,” July 1992
o "Old Cempteries,' Waine Townsman, "Legal Note," May 1999

» "Pemetual Care Trust Funds." Maine Townsman, "Legal Note," June 1984
» Sample Pemetua! Care Bond, City of Poriland
= "Care of Cemeterias " Waine Townsman, May 2002

&) "Q@b@lip_n and Maintenance of Veterans Cravesites," Maine Townsman, May 2002
s, Sample Municipal Cemetery Quitclaim Deed

Importaiit issues and considerations include:

P

. Maintenance Duties and Authority

L Jitle 13 MLR.S.A § 1101 establishes a number of maintenance rasponsibilities for municipalities related o “ancient Durying
gmunds” and “public burying grounds " Failure to perforim thoss duties could resut in the assessment of a penalty againsi the
mumcipai;ty 13MR.S.A §1101-C.

A "“Ancuem Burying Grounds.”
"i‘An “ancient burying ground” is a private cemetery asiablished befoes 1880, Effactive August 1, 2014, a municipality must, in
" eollaboration with veisrans Grgamzatiaﬂss. camnerary associztions, oivic and fratamal arganization and aiber interssied
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corporation or a cemetery association. Effective August 1, 2014, municipalities owning and operating public burying grounds
must in collaboration with veterans' organizations, cemetery assaciations, civie and fratermnal organization and other interasted
persons, keep in good condition and repair all graves, headstones, monuments and markers of veterans from May- st to
September 30th of each year. 13 M.R.S.A. §1101(2). Municipalities may work with interested organizations to adopt standards
of good condition and repair. At a minimurm, these standards must detail how te maintain the graves, grass and headsiones, if
a municipality does not adopt standards, the municipality, cemetery corporation or cemetery association must keep the grass
suitably cut and trimmed, keep flat markers free of grass and debris, and keep burial places free of fallen trees, branches,
vines and weeds,

The right of individuals to perform maintenance, subject to the writien approval of the municipalily in which the cemetary or
burying ground is located, is discussed in the Legal Noie above, entitled "Old Cemeteries.”

C. Memorial Day { Yeterans Day Dutiss: Municipaliiies also are required, at the direction of the municipal officers, to
decorate the graves of veterans with an American flag and flag holder each year on the day that Memorial Day is ehsarvad.
Further, each municipality is required, unless it will cause the municipality to incur additional expense, to ring any public bsll
within its possession and control at 11:00 a.m. on Veterans Day. In addition, the municipal officers shall requast thal any other
beli within the municipality be rung voluntarily at the same time on Veterans Day "and shall take such steps as are necessary
to properly coordinate public and volunteer events." 30-A M.R.S.A. § 2901,

The requiremenis of 13 M.R.8.A. § 1101 and 30-A M.R.S.A. § 2901 do not apply to veterans' graves located on a site owned
by the U.S. government as of January 1, 2000. 13 M.R.S.A. §1101-E; 30-A M.R S.A. §2901.

ll. Creation of a Public Cemetery or Public Burying Ground
A public cemetery or burying ground may be established in one of several ways:

o Under 13M.R.§.A 8§ 1301-1308 any seven or more persons may form a nonprofit corporation o own, manage and
protect land for purposes of a public cemetery.

= Every cemetery established on or after July 24, 1937 is to be owned, maintained or operated by a municipality or other
political subdivision of the State, a church, a raligious socisty, or a cemeiery association incorporated under 1M RE.SA.

§8 1071 or 1301, and so is likely o be a "public cemetery.” 13 M.R.8.A. §1303

> Also, where all the owners of a privats cemstery or burying ground agres, in 3 wiiting recorded by ie town clar, the
municipality's legislative bady may within one month of recording of the agreement vote (o accept it as a public camastery or
ourying ground. 13MR.SA. § 1221

= A municipality may contract with a cemetery association or historical associaion io craste and maintain an wwanloy of
cemeteries and burying grounds within the municipality (13 M.R.S.A. § 1372), and it may authorize any cameliery
association or historical association to maintain any cametery or burying ground owned, maintained or operaisd by tha

municipality (13M.R.S.A. § 1373,
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directly and publish notice in a newspaper. If no one comes forward io dispute the acquisition vithin 15 days after the last
notice is sent or published, then title to the cemetery passes to the municipality. See 30-A M.R.S.A. § 3107,

Y. Land Use Congerns

A. Location or Expansion of Public Cemetery. Both the municipality and the State Bureau of Health must approva the
proposed location of a public cemetery (13 M.R.S.A. § 1303). No person, corporation or association shall establish, locaie or
enlarge any cemetery or burying ground such that iis limits are closer than 100 fest from any improved land used for
recreational purposes or a dwelling, or closer than 200 feet from a well which provides watar for domestic purposes, where the
owner makes vrritten protest. See 13 M.R.S A § 1181

B. Sethacks from Burial Sites; Repair, Maintenancs or Removal. Construction or excavation in the area of a known burial
site of near a cemetery's boundaries must comply with any applicable land use ordinance. If there is no such ordinance, no
one may conduct construction or excavation activities within 25 feet of a known burial site or of the boundaries of an
established public or private cemetery, except when pursuant to a lawful order or permii allowing the relocation of bodies or
when necessary for construction of a public improvement, as approved by the municipal governing body or by the
Commissioner of Transportation in the case of a State highway (ses 13 M.R.S.A. § 1371-A which also seis out 2 process for
construction or excavation that threatens an undocumentsd or unmarked burial site). Title 30-A M.R.8.A. §3755-A prohibits an
automobile recycling business from dismantling or storing cars within 500 fest of a cemetery. Titie 30-A M.R.S.A. §3754-A(3)
prohibits the licensing of automobile graveyards and junkyards within 300 feet of a cemetery and within ordinary view. Title 13
M.R.S.A. § 1371 allows the repair, maintenance or removal of a tomb, monument, gravestone, marker or cther mamornial with
the authorization of the burial lot owner or descendant or the municipality. Municipal code enforcement officers have the same
authority o enforce the cemetery and burial site setback laws as they do for other land use violations. 30-A M.R.S.A.
§4452(5).

V. Uss of Proceeds from Sales of Lots; Trust Funds; Use of Unoccupied Lois

A. Authorizafion to Sell. As with all other sales of municipaily-owned property, it is aovisable to ensure that the official(s) or
body actually making the sale of the lots is authorized 1o do o either by a standing ordinance or by the municipality's
iegisiative body (council or town meeting).

B. Use of Procesds from Sales of Lots, Procesds from the sales of cemelery lots "shall be applied solely to the
managsmen, superintendence, improvement and maintenance of the camatary” and its avenues, paths ard structures, for the
b F

purchage of additional cematery land and for the sstsblishment of & permanant cars and improvement fund. The foallowing
provisions apply to cemeteries established on or after July 24, 1837

> Reduction of indeblecness. Up to 50% of the racaipts from the sale of lois may be used to reduce any fixad amount of
incebtedness incurred to purchase additional land or for mainisnance purposss Moneys from the sale of a cemaiary’s
personal propedy or surplus real estate firsi shall be used o liquidate any indebiadness, and any remaining amounis shall
be placad in the permanent care and improvamant fund. See 13 M.R.S.A. § 1305

> Parpetual Cars Fund. A cemeiery entity shall astablish a perpeival care fund ty depositing in ihis fund 21 leasi 30% of the
procasds from ihe sale of cemetery lois; the income from this fund oan be usad only for cametary mainienance Sae 13

M.R.S.A. § 1306
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M IS MY Peisui Dining oF interested In a lot or lofs in a city or town's public burying ground may pay a sum to the
treasurer for perpetual care of the lot or lots (13 M.R.S.A. § 1261). A city or town may pass an ordinance to establish a
perpetual care fund, and may hold and invest payments made by persons under § 1261 (13 M.R.S.A. § 1262). The
ordinance should authorize the municipal officers to accept money paid for perpetual care. This money is to be deposited
with the treasurer, entered upon the treasurer's books and invested. Where persons enter into perpetual care agreements
during their lifetime, municipalities must enter into writien tiust agrsemsnts to memorialize the payments and the parties'
responsibilities. See 13 M.R.S.A. §8 1261-1264 discussion in "Parpstual Care Trust Funds," and Sample Perpetual Care
Bond.

» Conveyance of Lot to Municipality. Title 13 M.R.S.A. § 1263 appears to authorize ihe creation of a municipal obligation to
preserve and care for a cemetery lot through agresments, trusts or covenants that may accompany a person's conveyance
of a burial lot back to the municipality.

D. Use of Unoccupied Interment Spaces. Under 13 M.R.S.A. §§ 1381-1388, if a cemetery lot or portion of a lot has been
unused for interment for 75 consecutive years, and the lot's record owner has failed io provide for its perpetual care and
maintenance for that pertod, then the entity that owns, maintains and operates the cemetery may use up to one-half of the
unoccupled lots. Howaver, this statute applies only to cemeteries that are one-half acre in area or larger. Ses "Old
Cemeteries," linked above, for a discussion of this fopic.

E. Transfer of Trust Funds by Cemetery Association to Municipality. if a privale cemetery association or other petson ar
entity has legal authority over specific trust funds and wishes to transfer that authority to a municipality, such a transfer
generally would be govered by 13 M.R.S.A. §§5101-5111. The municipality and cemetery association/other person or entity
should work with a private attorney to ensure that the transfer is properly authorized, as a court order is sometimes requirad. A
vote of the municipality’s legislative body may also be required to accept the transfer, even if authorized by a court.

VL. Miscellaneous

o RMaine Old Cemeteries Association. If you are interestad in old camsieries of need technical assistance in the proper
restoration of headstones, monuments or old cemeterias or i the resaarching of burial records, you may want to contact
the Mains Old Cameteries Association. Saz "Cemetarizs,” linked above, for racce minmnation on this topic.

o Criminal Trespass. Under 177-AM.R.S.A_ 8§ 402(14E) 3 person commiis ciirinal trespass if that person anters or raimains
in 2 cemetary betwsen 1/2 hour after sunset and 1/2 hour before sunrise the followring day, unless visitors ars permitied ai
those timas by a municipal ordinancs or by a posting in a private cemetery. Volation of this statute is a Class E crime.
Such offenses should be reported o police.

» Desecration or Dafacement of Graves. A person who intenticnally desscraies (mars, defaces, damages, or otherwisa
physically mistreats "in a way that will outrage the sensibifitiss of an ordinery person likely to observe or discovar the
actions”} any public monument or structurs, any place of worship o buriai, or any privaie structure not ownecd by that

person commits the crime of desecration and defacement. Desecration I8 2 Class D orima. 17-A MR.SA. § 507 Such

offsnsss should be reporiad W police.

> Interferance with Cemaiery. A person who intentionally o kpowingly destroys miniiates, defaces, injures of ramovas any
tornb, monumant, gravasione, marksr or other struciurs placad or cdesignad 22 3 marmodal for the dead, or any portion or
fragraant of any such mermons, or any fancs, railing, curD of other anclasire T e buaal of e dead cormmits e orima of
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cerﬁétery or burial ground is located; or (3) a historical society authorized to bring suit and recover damages by the
municipality or, in the case of unorganized teritory, the county in which the cematery or burial ground is located. 17-A
M.R.S.A. § 507-B. Such offenses should be reported to police.

o Sale of Lots. The sale of burial lots or plots or of crypts in @ mausoleum or of niches in a columbarium for purposes of
speculation or as a financial investment and the conveyance of the same as sacurity for a debt is a Class E crime. 13
M.R.S.A. §8 1035 and 1304 Such offenses should be reported to police.

> Private and Family Cemeteries. Persons may designate up to 1/2 acre of their property for use as a private burying
ground. A written description of the property, witnessed by two disinterested witnesses, shall be recorded in the appropriate
county regisiry of deeds or by the municipal clerk. This property is exempt from attachment and execution, cannoi be sold
or divided without the consent of all of the owners of the property and shall be fenced or otherwise marked and occupied as
a burying ground. 13 M.R.S.A. § 1141, A family burying ground may be asiablished in the same rmanner, exccept that the
area appropriated to this use cannot be greater than 1/4 acre.

o Community mausoleum, community crematory, or other community structure. "Community mauscleum” means any
aboveground structure designed for entombment of human remains of the general public, as opposed to the entombment of
the ramains of family members in a privately cwned, family mausoleum of no more than 6 crypts (13 M.R.S.A. § 1101-
A(3). A "salumbarium” is a structure or room in a mausoleum or other building cortaining niches or recesses for disposition
of cremated human ramains (13 M.R.8.A. § 1101-A2). A community mausoleum, community crematory or other
community struciure that holds or contains dead human bodies may only be erected in a cemetery that is at least 20 acres
in size and has been in existence and used for burial for at least wo years preceding the erection of the structure. 13

MR.SA §1341(1)

https:/Avrw. memun.orgMemberCenter/infoPackets Guides/Cemeteries.aspx 5/5



[ Lovejoy-Maranacook Regional Recycling & Solid Waste F. acility

Terms of Agreement
I. Legal Basis

The Towns of Fayette, Readfield and Wayne are municipalities duly organized and existing under the laws of
the State of Maine. The communities are contiguous and are located in Kennebec County, Maine. The legal
basis for the establishment and authority of this interlocal Agreement is Chapter 115 “Interlocal Coopetation”
of Title 30-Aof the Maine Revised Statutes, as the same may be amended from time to time.

II. Name

The name of the entity subject to this Agreement shall be the Lovejey-Maranacook Regional Recycling & Solid
Waste Facility, hereinafter referred to as the “Facility”.

IIL. Purpose of Agreement

The Towns of Readfield and Wayne have operated a facility and shared operational expenses and revenues for
the Transfer Station equally since the early 1990’s. Capital expenses were borne by the host town of Readfield
unless otherwise negotiated. In July of 2016 the Town of Fayette began utilizing the facility on a short-term
basis in accordance with a one-year contract and fee schedule. It is the expectation of the parties hereto that a
cooperative sharing of the Facility by the towns of Fayette, Readfield, and Wayne will work for the long-term
benefit of our respective citizens and taxpayers:

* We will provide opportunity for expanded, erthanced, and more efticient services.

e We will ensure that each town has 2 meaningful role in managing the costs, benefits, and service levels
of their shared Facility.

* We will maintain stability in the provision of waste management for the towns.

* We will equitably balance the expense of operating the Facility between the towns.

e We will save each town tax dollars by avoiding the duplication of facilities and services.

To this end, the towns hereby agree to jointly use the F acility and to exercise such powers as may be provided
separately or jointly by the member governments with respect to solid waste and recycling, as set forth below.

IV. Management of the Facility
A. General Operations. In order that the management of the facility shall be as efficient and small as
possible, the parties agree that it shall be the responsibility of the Town of Readfield to administer and

operate the facility. Operations shall be governed by the current F acility Operations Manual, current Solid
Waste and Recycling Ordinance, and current Maine Department of Environmental Protection license.

P T T ——, R —
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As part of the efficient operation of the facility the Town of Readfield Select Board agree to meet with the
Select Board from the Towns of Wayne and Fayette, at least on a yearly basis, to review and establish
operational policies for the facility.

The Town of Readfield shall have the authority to hire, fire, and manage any and all union and non-union
employees of the facility at such compensation as it deems warranied; to contract for services to and from
the facility in the names of the member towns; and to maintain financial accounts for the deposit of fee
income, revenues appropriated by the towns, and for the payment of the expenses of the Facility. It shall
also have the right to adopt such rules and regulations it deems necessary and advisable for the operation of

the Reeyelingand Selid-Waste Transfer-Facility.

B. Establishment of an Advisory Solid Waste & Recycling Committees (SWRC). There is hereby
established an Advisory Solid Waste and Recycling Committee (SWRC), which shail be comprised of
citizens from each member town and the Transfer Station Manager. The SWRC shall operate under the
guidance of the Solid Waste and Recycling Committee Charter, which may be amended by the Select
Boards of the member communities from time to time as necessary. It shall be the responsibility of the
Fayette and Wayne committee members to report to their respective Sclect Boards on the materials
presented at all committee meetings. It shall be the responsibility of the Transfer Station Manager to report
to the Readfield Select Board on all materials presented at the committee meetings The purpose of the
Advisory Committee shall be to assist and make suggestions on the overall operations of the Facility, to
‘enhance the efficiency of the Facility and recycling program, improve services to the public, and to
effectuate a comprehensive public education program to increase the understanding of the participation in
the recycling program. The parties agree to establish such other and further permanent and ad hoc Advisory
Committees as they deem necessary during the term of this Agreement. The Town Managers of Fayette and
Wayne may advise the Readfield Town Manager on all matters of this Agreement,

C. Financial Records. The financial records for the £Facility shall be maintained by the Treasurer of the
Town of Readfield. The records of the Facility shall be public records to the same extent as other municipal
records, and shall be available for public inspection and copying pursuant to the Maine Right to Know Law.
The Readfield Treasurer shall prepare monthly financial reports to be issued to the Select Board of the
member towns, and shall be available to consult with the Select Board of the member towns with regard to
any financial transaction.

D. Accounts Payable. All payments for services and goods for the Facility shall be approved by a majority
of the Select Board of the Town of Readfield.

E. Liability. [I. The Town of Readfield shall hold harmless. indemnify and defend the Towns of Fayette
and Wayne against liabilities, expenses and losses imposed upon them as a result of the negligent actions or

inaction of the Town of Readfield emplovees. officers or agents related to its use or operation of the

Facility. The Towns of Fayette and Wayne shall hold harmless, indemnify and defend the Town of

Readfield against liabilities, expenses and losses imposed upon them as a result of the negligent actions or

inactions of Fayette and Wayne employees. officers or agents related to its use or operation of the Facility.

This obligation to indemnify shall not waive any defense immunity or limitation of liability. which mav be

“
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available to the officers. agents or employees of any participating Town, under the Maine Tort Claims Act
pursuant to the provisions of 14 MRSA Section 8101 et seq. or any other privileges or immunities as may be

provided by law.

V. Financing and Budgeting of the Facility

A. Division of Operating Expenses. The member towns shall share equally in the operating expenses of the
Facility. Equal share shall be reported as a percentage carried to three decimal places and shall be
determined by dividing the most recent State of Maine real property valuation for each member town by
the total State of Maine real property valuation of all member towns. Operating expenses shall include
all expenses associated with the Facility, except for capital expenses. Such operating expenses include
(but are not limited to): waste disposal fees, hauling fees, recycling fees, wages of employees, utilities,
security costs, insurance, office and administrative expenses, ordinary maintenance of equipment, and
replacement of equipment that has a life expectancy of less than two years.

B. Division of Capital Expenses. In order to deliver planned capital investments and buffer against
unanticipated capital expenses the member towns shall share equally in the capital expenses of the
Facility through annual contributions to a capital reserve managed by the Town of Readfield. Equal
share shall be reported as a percentage carried to three decimal places and shall be determined by
dividing the most recent State of Maine real property valuation for each member town by the total State
of Maine real property valuation of all member towns. Capital Expenses shall include all Facility
improvements and equipment with an expected useful life in excess of two years or a cost in excess of
$5,000. Such capital expenses include (but are not limited to): compactors, recycling cans, backhoe,
scales, buildings and permanent structures, pavement and earthworks, holding tanks, and storage
containers. Combined annual contribution by the member towns to the reserve shall be initially set at
ten percent of the budgeted net operating expense of the Facility and may be adjusted by mutual
agreement of the Select Boards of the member towns.

No town shall be required to make additional capital expenditures without further agreement between
the Select Boards of the member towns as to the division of the initial capital expense and disposition of
the equipment upon termination.

C. Fee Income. All income generated by the Facility from waste disposal fees, permit fees, etc. (whatever
or whoever the source) shall be retained by the Facility and used to reduce the operating expenses
thereof. Each community shall be empowered to issue permits for use of the Facility at such fees as all
member towns shall mutually agree upon.

D. Annual Budget. The Readfield Town Manager shall prepare an annual budget for the Facility for
presentation to the Select Board and Budget Committee of each member town. The budget shall
presume a fiscal year of July 1 to June 30. The budget shall be prepared sufficiently in advance of the
annual town meeting of each town to permit considerations of each town’s share of the expenses on the
annual town warrant. The Town of Readfield shall bill the Towns of Fayette and Wayne each calendar

month in arrears for their share of the incurred operating expenses and capital reserve contributions.
.. o —
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The Towns of Fayette and Wayne shall remit to the Town of Readfield the billed amount within
fourteen-thirty days of presentation. Changes in the annual budget following adoption must be approved
by a majority of the Select Board in each member town. Each town shall be responsible for all
prudently incurred expenses approved by the Readfield Select Board, and each town shall convene such
meetings of the legislative body as may be necessary to approve the budget, original appropriations and
supplemental appropriations (if any) for each town’s share of the operating and capital expenses of the
Facility.

E. Title to Property. Title to the real estate, equipment and personal property supplied by the Town of
Readfield (including the transfer-station-Facility equipment) not subject to a separate agreement shall
remain in the Town of Readfield.

VI. Duration and Termination of Agreement

A. Term. This Agreement shall, at a minimum, be effective through June 30, 2022, and shall continue
thereafter until terminated by any member town.

B. Termination.

s ha OVASE P, B atta ata Alatrriar thao '
C vy - Ty CHric Ty C -

eighteen-months-netice-to-the Town-of ReadfieldThis Agreement may be terminated by any party
through written notice provided to all parties no less than twelve months in advance of the intended
termination date. The notice of termination shall be effective when delivered to the Town Manager or
Chair of the Select Board of the recipient town. The effective date of termination shall be the end of the
first fiscal year (July 1 to June 30) following expiration of the notice period. The failure of a member
town to appropriate funds required to meet the expenses incurred to operate the Facility shall serve as a
notice of termination. Any notice of termination shall not relieve 2 member town of its liability for
expenses incurred prior to the effective date of termination at the end of the applicable fiscal year.

C. Disposition of Funds and Property Upon Termination. Upon termination, the Facility, all equipment,
personal property and real property shall become the sole and exclusive property of the Town of
Readfield. All remaining funds of the Facility after payment of all bills accrued through the effective
date of termination shall become the sole and exclusive property of the Town of Readfield.

VII. Adoption and Amendment

This Agreement shall become effective upon (a) approval by ordinance, resolution, or other action by the
governing body of each member town; (b) the filing of this Agreement with the Maine Secretary of State; and
(¢} the filing of this Agreement with the Clerk of each member town. Following adoption, the Agreement may
be amended only by majority vote of the Select Board of each member town. If any portion of this Agreement
is found to be contrary to law (or is invalidated by subsequent change in the enabling state legislation), such

invalidation shall not invalidate other portions, and the parties shall amend the Agreement to remedy the
invalidated portion hereof.

et ——_—
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In Witness Whereof, the duly authorized Seleetmen-Select Boards of the
Readfield, and of the Town of Wayne do hereby set

, 2017.

Town of Fayette, the Town of
their hands and seals as approved on this

day of

Town of Fayette, Maine, by: Town of Readfield, Maine, by: Town of Wayne, Maine, by:

‘ M: TManager/Transfer Station/Interlocal Agreements/2016 Interlocal Agreement - DRAFT - 34
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Wayne Expense Summary Report 12/09/2016

7:31 PM Fund: 1 Page 1
ALL Months
Budget YTD Unexpended Percent
Account Net Net Balance Spent

70,368.34 6

,800.
01 - Selectmen 7,162.00 3,581.10 3,580.90
05 - Town Manager 50,000.00 23,068.80 26,931.20
10 - Bookkesper 0.00 220.00 -220.00
15 - Treasurer 3,000.00 1,500.00 1,500.00 50.00
20 - Tax Collector 22,241.00 10,725.22 11,511.78 48.24
25 - Town Clerk 23,071.00 11,303.89 11,767.11 49,00
35 - Meeting Clerk 1,282.00 49.29 1,232.71 3.84
70 - Med/Fica 8,167.00 3,838.63 4,328.37 47.00
75 - Health Insurance 35,396.00 14,721.90 20,674.10 41,59
80 - Retirement 4,830.00 1,120.51 3,709.49 23.20
81 - Income Protection plan 1,020.00 235.00 785.00 23.04
02 - Operating Expénse 27,2606.00 19,539.44 7,7206.56 71.68
01 - Office Expense 4,000.00 4,672.86 -672.86 116.82
05 - Travel expenses 2,000.00 800.23 1,199.77 40.01
10 - Training Expense 2,000.00 887.53 1,112.47 44.38
20 - MMA Dues 2,310.00 0.00 2,310.00 0.00
25 - Computer Repairs 1,500.00 275.00 1,225.00 18.33
30 - Computer Software 9,500.00 9,908.14 -408.14 © 104.30
35 - Website 750.00 450.00 300.00 60.00
40 - Town Report 1,000.00 0.00 1,000.00 0.00
45 - Sunshine Fund 200.00 0.00 200.00 0.00
50 - Tax Administration 4,000.00 2,545.68 1,454.32 63.64
03 - Contractual 48,956.00 20,149.79 28,806.21 41.16
01 - Legal Services 15,000.00 5,381.04 9,618.96 35.87
05 - Audit Services 5,300.00 4,940.00 360.00 93.21
15 - Insurance 18,000.00 7,881.00 10,119.00 43.78
20 - Rent 6,656.00 0.00 6,656.00 0.00
25 - Copier lease 4,000.00 1,947.75 2,052.25 48.69
05 - Utilities 2,600.00 1,044.33 1,555.67 40.17
01 - Telephone 2,600.00 1,044.33 1,555.67 40.17
101 - Debt Service' . S o 7L 16758000 . . 168,27243 . -69243 10041
15 - Debt Service 167,580.00 168,272.43 -692.43 100.41
05 - North Wayne Road Bond 36,366.00 36,396.66 -30.66  100.08
10 - Kings Highway 65,905.00 66,570.00 -665.00 101.01
15 - Old wWinthrop Road Bond 65,309.00 65,305.77 323 100.00
102 - Elections & Hearings 1,750.00 © 191352 -163.52  109.34.
01 - Salaries 1,250.00 905.70 344.30 72.46
41 - Elections clerk 1,250.00 880.61 369.39 70.45
70 - Med/Fica 0.00 25.09 -25.09 -
02 - Operating Expense 500.00 1,007.82 -507.82 201.56
01 - Office Expense 500.00 1,007.82 -507.82  201.56
103 - General Assistance 3,000.00 0.00 3,000.00 0.00
10 - Social Services/Community Serv 3,000.00 0.00 3,000.00 0.00
85 - General Assistance 2,500.00 0.00 2,500.00 0.00
87 - Ladd Alternative GA 500.00 0.00 500.00 0.00

104 - Fire Department 53,995.00 . 16,720.56 37,274.44 30.97



Wayne Expense Summary Report 12/09/2016

7:31PM Fund: 1 Page 2
ALL Months
Budget YTD Unexpended Percent
Account Net Net Balance Spent

Al e ‘ B
01 -?alarif? S N 13,995.00 5,382.54 8,612.46 3B.46
50 - Chief Officers stipends 6,000.00 3,000.00 3,000.00 50.00
52 - Firefighter stipends 7,000.00 2,000.00 5,000.00 28.57
70 - Med/Fica 995.00 382.54 612.46 38.45
02 - Operating Expense 40,000.00 11,338.02 28,661.98 28.35
60 - Fire Operations 22,000.00 5,927.33 16,072.67 26.94
61 - Fire Communications 4,000.00 1,410.74 2,589.26 35.27
62 - Fira Equipment 14,000.00 3,999.95 10,000.05 28.57

22,350.00 3,000,
1,800.00 .800.00 0.
75 - GIS Maps 1,800.00 1,800.00 0.00
03 - Contractual 20,550.00 7,200.00 13,350.00
30 - Assessing/Mapping 14,750.00 7,200.00 7,550.00
35 - Quarterly review 5,800.00 0.00 5,800.00

LR LN B Lo O o8
3,230.00 1,614.75
3,000.00 1,500.00

55 - Animal control officer

70 - Med/Fica 230.00 114.75
10 - Social Services/Community Serv 2,000.00 945.26 1,054.74
90 - Humane Society 2,000.00 945.26 1,054.74

1621400 - 8E3654 T 7smae 5327

12,514.60 593099 6583.0i 47.39

56 - Code Enforcement Officer 11,625.00 5,458.32 6,166.68 46.95
70 - Med/Fica 889.00 472.67 416.33 53.17
02 - OQperating Expense 2,700.00 2,583.00 117.00 95.67
21 - KVCOG Dues 2,700.00 2,583.00 117.00 95.67
65 - Unclassified 1,000.00 122.55 877.45 12,26
10 - Planning Board 0.00 122,55 -122.55 o
30 - Ordinance & Mapping 1,000.00 0.00 1,000.00 0.00
108 - PublicSafety. © = - 3520200 1997263 - 1522937 5674
03.- Contractual 28,302.00 16,558.23 11,743.77 58.51
40 - Ambulance 10,700.00 5,350.50 5,346.50 50.00
45 - Sheriff Dept 6,000.00 4,160.00 1,840.00 69.33
50 - PSAP Dispatching 11,602.00 7,047.73 4,554.27 60.75
05 - Utilities 6,900.00 3,414.40 3,485.60 49.48
20 - Street lights 6,900.00 3,414.40 3,485.60 49.48
109 - Roads 305,763.00 169,024.63 136,738.37 55.28
03 - Contractual 167,263.00 62,302.95 104,960.05 37.25
55 - Parking Lot Plowing 3,800.00 500.00 2,900.00 23.68
60 - Road Plowing 158,463.00 58,102.95 100,360.05 36.67
75 - Roadside mowing 5,000.00 3,300.00 1,700.00 66.00
05 - Utilities 500.00 115.22 384.78 23.04
05 - Blectricity 500.00 115.22 384.78 23.04
25 - Roads 138,000.00 106,606.46 31,393.54 77.25

01 - Roads Administration 2,000.00 764.75 1,235.25 38.24



Wayne Expense Summary Report 12/09/2016

7:31 PM Fund: 1 Page 3
ALL Months
Budget YTD Unexpended Percent
Account _. 7 Net Net Balance Spent

1600000

10 - Calcium chloride 8,000.00 2,697.50 5,302.50 33.72
15 - Sweeping 4,000.00 0.00 4,000.00 0.00
20 - Patching 4,000.00 3,943.85 56.15 98.60
30 - Signs 3,000.00 5,699.35 -2,699.35  189.98
35 - Painting 1,000.00 0.00 1,000.00 0.00
40 - Culverts 10,000.00 6,810.88 3,180.12 68.11
45 - Gravef 26,000.00 29,537.70 -3,5372.70 113.61
46 - Winter salt 15,000.00 5,672.37 9,327.63 37.82
70 - Grading 9,000.00 3,657.50 5,342.50 40.64
75 - Ditching 48,000.00 36,991.56 3,008.44 92.48
80 - Catch Basin 0.00 104.00 -104.00 -—-=

110 - it ST I112,908:00 - 49,{5048 T P63, 757:52 43,53
02- Operatlng Expense 3,800.00 1,075.50 2,724.50 28.30
80 - Hazardous waste 1,500.00 0.00 1,500.00 0.00
85 - TS Backhoe Rental 2,300.00 1,075.50 1,224.50 46.76
03 - Contractual 109,108.00 48,074.98 61,033.02 44.06
65 - Transfer Station Operations 108,108.00 48,074.98 60,033.02 44.47
80 - Landfill mowing 1,000.00 0.00 1,000.00 0.00
111-Outside Aendies. o aameon | BeIss0. o s0sh 97
10 - Social Serwcestommumty Serv 24,116.00 23,615.50 500.50 97.92
01 - Library 6,000.00 6,000.00 0.00  100.00
10 - Archival board 500.00 0.00 500.00 0.00

15 - Messenger 2,000.00 2,000.00 0.00 100.00
20 - Cemetery Association 3,500.00 3,500.00 0.00 100.00
25 - Rural Community Action 3,700.00 3,700.00 0.00 100.00
30 - Senior Spectrum 1,004.00 1,004.00 0.00 100.00
35 - Hospice 1,000.00 1,000.00 0.00 100.00
40 - Family Violence 1,000.00 1,000.00 0.00  100.00
45 - Maine Public Broadcasting 100.00 100.00 6.00 100.00
50 - Kennebec Valley Behavioral Hea 1,600.00 1,600.00 0.00 100.00
55 - Children Center 595.00 595.00 0.00  100.00
60 - Red Cross 1,200.00 1,200.00 0.00 100.00
65 - Sexual Assault Crisls Support 417.060 416.50 0.50 99.88
94 - Winthrop Food Pantry 1,500.00 1,500.00 0.00 100.00
112 - Recreation - . 23,303.00 -15,617.18 7,685.82 67.02
01 - Salaries 2,153.00 1,076.50 1,076.50 50.00
67 - Recreation Coordinator 2,000.00 1,000.00 1,000.00 50.00
70 - Med/Fica 153.00 76.50 76.50 50.00
02 - Operating Expense 4,300.00 0.00 4,300.00 0.00
90 - Ladd Operational expenses 4,300.00 0.00 4,300.00 0.00
03 - Contractual 5,850.00 4,243.44 1,606.56 72.54
70 - Mowing 2,350.00 1,303.44 1,046.56 55.47

71 - Ladd Mowing 3,500.00 2,940.00 560.00 84.00
10 - Social Services/Community Serv 11,000.00 10,297.24 70276 93.61
80 - 30 Mile River Snowmobile Assoc 650.00 0.00 650.00 0.00
91 - Kennebec Land Trust 250.00 1,300.00 -1,050.00  520.00
92 - Friends of Cobbossee Watershe 1,300.00 250.00 1,050.00 15.23

93 - Memorial Day 300.00 247.24 52.76 82.41



Wayne Expense Summary Report 12/09/2016
7:31 PM Fund: 1 Page 4
ALL Months
Budget YTD Unexpended Percent

screation CONTD -
Andre Lake Improve
98 - Andro Yacht club
99 - 30 Mile Wateshed

113 - Land and Buildings
02 - Operating Expense
15 - Maintenance and Repairs
95 - NW Schaolhouse
96 - NW Building
97 - Town House

03 - Contractual
72 - Historic Property Mowing

114 - Capital Reserves transfers '

52 - Capital Reserve Funds
05 - Fire Truck
50 - Road Recon. & Pav. Project
65 - Town Office
75 - Technology Replacement Plan
90 - Former Pettengill Property Leg

1S SRy 4

60 - Intergovernment
15 - RSU #38

116 ~County Tax
60 - Intergovernment
20 - Kennehec County Tax

117 - Cobbossee Watershed District
690 - Intergovernment
25 - Cobbossee Watershed District

118 - Overlay
60 - Intergovernment

30 - Overlay

120 - Selectboard Contigency
65 - Unclassified

01 - Contigent

Final Totals

Netr

Net

Balance

Spent

’

500.00
5,000.00

. 2,600:00

1,600.00
1,000.00
200.00
200.00
200.00

1,000.00
1,000.00

CT 147,000,000
47,000.00

30,000.00
100,000.00
15,000.00
2,000.00
0.00

 2,033,394.00

2,033,394.00
2,033,394.00

187.625.00°

137,625.00
187,625.00

2,462.00
2,462.00

2,462.00

10,000.00
10,000.00

10,000.00

5,000.00
5,000.00
5,000.00

3,394,477.00

3,000.00
500.00
5,000.00

150,021.54
30,000.00
100,000.00
15,000.00
2,000.00
3,021.54

1,016,697.00

1,016,697.00
1,016,697.00

18762468

187,624.68
187,624.68

1,641.34 ¢

1,641.34
1,641.34

97.88
97.88

97.88

350.00
350.00

350.00

1,954,657.44

0o

0.00
0.00

SR
 -3,021.54
0.00
0.00
0.00
0.00
-3,021.54

“1,016,697.00 | .5

1,016,697.00
1,016,697.00

0.32
0.32

820.96
820.66

9,902.12
9,902.12
9,902.12

4,650.00
4,650.00
4,650.00

1,439,819.56

820,66

-100.00-

100.00
100.00

" 66,67

66.67
66.67

0.98
0.98

0.98

7.00
7.00

7.00

57.58




Wayne Revenue Summary Report 12/09/2016
7:31 PM Fund: 1 Page 1

ALL

YTD Uncollected Percent

Account

1

01 - Banking Interest 3402 1085
03 - Lien costs 3,447.30 31.05
04 - Interest on taxes 12,000.00 8,776.38 26.86
05 - MV Agent fees 4,250.00 2,067.00 2,183.00 48.64
06 - IFW Agent fees 500.00 155.00 345.00 31.00
07 - Motor Vehicle excise 232,000.00 132,896.03 99,103.97 57.28
08 - Boat Excise 2,000.00 930.70 1,068.30 46.54
09 - vitals 600.00 219.80 380.20 36.63
10 - Cash Short/ Over 0.00 -10.55 10.55
13 - Cable TV Franchise 4,200.00 0.00 4,200.00 0.00
14 - Misc revenue 15,000.00 956.91 14,043.09 6.38
15 - Surpius 300,000.00 0.00 300,000.00 0.00
20 - Insurance Dividends/Reimbursem 0.00 1,130.00 -1,130.00 --—
21 - State revenue sharing 45,519.00 19,886.25 25,632.75 43.69
25 - Tax Cormmmittment 0.00 2,685,574.08  -2,685,574.08 —_
26 - Supplemental Taxes 5,000.00 0.00 5,000.00 0.00
27 - Payment in Lieu of Taxes 0.00 200.00 -200.00 -

i Assistance: -0 125000 108160 . 0. 86,53

mbursement 1,250.00 1,081.60 168.40 86.53
105-Assessing © oo e 3154100 3026823 779723 12450
01 - Tree Growth 4,600.00 3,632.23 367.77 90.81
02 - Homestead Exemption 26,000.00 34,240.00 -8,240.00 131.69
03 - Veteran reimbursement 1,500.00 1,396.00 104.00 93.07
04 - BETE Reimbursement 41,00 0.00 41.00 0.00
106 - Animal Control ™~ * . 80000 - . - 268.00 . 53200 - 3350
01 - Dog fees 750.00 268.00 482.00 3573
02 - Dog late fees 50.00 0.00 50.00 0.00
107 - Code Enforcement. - L 2,00000 1,18300. . - .-8i700 .. 59.15
01 - Building permits 2,000.00 1,176.00 824.00 58.80
02 - Yard Sale Permit 0.00 7.00 -7.00 -
109 - Roads SRS 30,848.00 30,708.00 = - 140.00 99,55
01 - Local Road Assist Program 30,848.00 30,708.00 140.00 99,55
119 - Snowmabile 650.00 0.00 65000 - 0.0
01 - State Reimbursement 650.00 0.00 650.00 0.00

Final Totals 693,558.00 2,921,724.39 -2,228,166.39 421.27



Wayhe
7:31 PM

Account

100-00
110-00
110-01
110-03
116-00
120-00
150-05
150-12
150-13
150-14
150-15
150-16
150-17
155-05
155-06
155-07
155-08
15509
155-10
155-11
155-12
155-13
155-14
155-15
155-16
155-17
160-09
160-10
160-11
160-13
160-14
160-15
185-02
199-03
199-04
199-05

Liabilities

309-00
310-01
310-03
310-15
310-30
310-35
310-36
320-00
320-05
330-10
330-25
330-40

Cash / Checking

Debit Card Account-Androscogg

Cash Drawers

Andro Savings 1600191314
NSF CHECK
ACCOUNTS RECEIVABLE
2005 Real Estate Taxes
2012 Real Estate Taxes
2013 Real Estate Taxes
2014 Real Estate Taxes
2015 Real Estate Taxes
2016 Real Estate Taxes
2017 Real Estate Taxes
2005 pp Taxes

2006 pp Taxes

2007 pp Taxes

2008 pp Taxes

2009 pp Taxes

2010 pp Taxes

2011 pp Taxes

2012 pp Taxes

2013 pp Taxes

2014 pp Taxes

2015 pp Taxes

2016 pp Taxes

2017 pp Taxes

2009 Liens

2010 Liens

2011 Liens

2013 Liens

2014 Liens

2015 Liens

Due to/from Ladd Rec

Due toffrom Special Revenues
Due toffrom Capital Projects

Due to/from Trust Funds

Community Directory
BMY

State Vital Fees

IFW

Dog License State

State Plumbing Fee 25%
DEP Plumbing Fee $15.00
Accounts Payable

LPI Plumbing Fee 75%
Federal withholding
State withholding
Retirament withholding

Fund(s): ALL
ALL

General Ledger Summary Report

Debits

YTD
Credits

Net

Pending

Activity

12/09/2016
Page 1

Balance
Net

e il
(119,946.59
1,035,397.87

2,000.00
401.70
243,374.44
948.73
772,57
0.00
5612.51
0.10

131
76,780.58
-2,436.30
0.00
168.81
250.19
261.03
421.05
554.20
880.67
1,504.76
1,761.53
2,154.16
3,270.95
6,528.10
-0.02
0.00
5411.87
5,611.57
5,611.57
5,875.95
36,926.13
0.00
-1,570.12
-15,363.53
-303,165.79
0.00

111,866.63

0.00
1,591.25
0.00
4,587.25
0.00
346.25
-282.50
3,729.13
-1,013.75
0.00
0.00
0.00

5,040,275.70

1,919,706.68
0.00

0.00

0.00
1,089.79
0.00

0.00

0.00

0.00
21.39
886.10
2,675,855.98
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
11,950.02
0.00

0.00

0.00

0.00

0.00

0.00
60,137.84
46,443.07
15,010.69
306,831.31
2,342.83

87,380.81

0.00
49,008.41
0.00
8,586.44
108.00
155.00
30.00
3,920.33
465.00
18,477.33
2,405.11
1,790.59

3,856,019.45
2,099,579.36
0.00

1.70

0.00

797.93

0.00

0.00

0.00

0.08

1.29
77,585.71
1,197,347.71
29.53

0.00

0.00

0.00

0.00

0.00

0.00

0.02

256.79
473.15
1,092.67
3,746.71
2,229.38
0.03

0.00

0.00

0.00

0.00
13,327.25
14,056.86
51,967.58
8,309.32
383,341.38
1,875.00

85,247.95

25.00
52,324.16
33.20
4,835.19
358.00
430,00
105.00
191.20
1,595.00
18,477.33
2,405.11
1,790.59

22§10
1,184,256.25
-179,872.68
0.00
-1.70
0.00
291.86
0.00
0.00
0.00
-0.08
20.10
-76,699.61
1,478,508.27
-29.53
0.00
0.00
0.00
0.00
0.00
0.00
-0.02
-256.79
-473.15
-1,092.67
-3,746.71
9,720.64
0.03
0.00
0.00
0.00
0.00
-13,327.25
46,080.98
-5,524.51
6,701.37
-76,510.07
467.83

-2,132.86

25.00
3,315.75
33.20
-3,751.25
250.00
275.00
75.00
-3,729.13
1,130.00
0.00

0.00

0.00

-18,177.40
-20,155.48
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,840.82
137.26
0.00
0.00

-4,636.03

0.00
-4,209.50
0.00
-136.00
-175.00
-85.00
-15.00
0.60
-255.00
0.00
0.00
0.00

2,286,025.44

835,369.71
2,000.00
400.00
243,374.44
1,240.59
772.57
-0.01
5,612.51
0.02

21.41
80.97

1,476,071.97

-29.53
168.81
250.19
261.03
421.05
554.20
880,67
1,504.74
1,504.74
1,681.01
2,178.28
2,781.39
9,720.62
-0.03
5411.87
5,611.57
5,611.57
5,875.95
23,598.88
46,080.98
-5,253.81
-8,524.90

-379,675.86

467.83

105,097.74

25.00
697.50
33.20
700.00
71.00
536.25
-222.50
0.00
-138.75
0.00
0.00
0.00



Wayne General Ledger Summary Report 12/09/2016

7:31PM Fund(s): ALL Page 2
ALL
Beg Bal e el P EEEE R Pending Balance

Account Net Debits Credits Net Activity Net

A

e

REr

enerd ; ' &
330-50 MMEHT with holding 0.00 2,434.60 2,678.17 243.57 243.47 487.04
400-00 Deferred Tax Revenues 102,909.00 0.00 0.00 0.00 0.00 102,909.00
Fund Balance 1,008,079.96 11,927,025.78 13,113,414.89 1,186,389.11 0.00 2,194,469.07
500-00 Expense control 0.00 1,821,918.,50 10,191,679.22  8,369,760.72 0.00 8,369,760.72
510-00 Revenue control 0.00 2,080,685.28  2,921,735.67 841,050.3% 0.00 841,050.39

520-00 Undesignated fund balance 1,008,079.96  8,024,422.00 0.00

-7,016,342.04

i

L L Lt ™

46,443.07 5,253.81

199-01 Due toffrom 51,967.58 46,443.07 5,524.51 -1,840.82 5,253.81
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 1,570.12 46,443.07 51,967.58 5,524.51 7,094.63
500-00 Expense Control 0.00 46,443.07 0.00 -46,443.07 -46,443.07
510-00 Revenue Control 0.00 0.00 51,967.58 51,967.58 51,967.58
520-00 Fund Balan 1,570.12 0 0.00 0.00 1,570.12

: e es
Assets 17,788.36 8,309.32 15,010.69 -6,701.37 -137.26 10,949.73
120-01 No. Wavne School House KSB 2,424.83 0.00 0.00 0.00 0.00 2,424.83
195-01 Due toffrom 15,363.53 8,309.32 15,010.69 -6,701.37 -137.26 8,524.90
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance i7,788.36 35,238.05 28,536.68 -5,701.37 0.00 11,086.99
500-00 Expense Control 0.00 17,449.69 0.00 -17,449.69 0.00 -17,449.69
510-00 Revenue Control 0.00 0.00 28,536.68 28,536.68 0.00 28,536.68
525-00 Animal Control 2,100.03 2,100.03 0.00 -2,100.03 0.00 0.00
531-00 Farmers Market 476.52 476.52 0.00 -476.52 0.00 0.00
532-00 Wayne History Project 3,973.42 3,973.42 0.00 -3,973.42 0.00 0.00
535-00 Soccer 2,230.09 2,239.09 0.00 -2,239.09 0.00 0.00
536-00 Softball 621.02 621.02 0.00 -621.02 0.00 0.00
537-00 Baseball 118.90 118.90 0.00 -118.90 0.00 0.00
538-00 Cemetery Lot Sales 275.00 275.00 0.00 -275.00 0.00 0.00
539-00 Community Directory 115.00 115.00 0.00 -115.00 0.00 0.00
540-00 No. Wayne School House 2,395.84 2,395.84 0.00 -2,395.84 0.00 0.00
541-00 Water Quality 5,473.54 5473.54 0.00 -5,473.54 0.00 0.00
4 - Capital Reserves 0.00 1,013,731.27  1,013,731.27 0.00 0.00 0.00
Assets 321,119.58 438,316.38 306,831.31  131,485.07 0.00 452,604.65
109-00 Fire Truck - WAFCU - 24852-00 25.00 0.00 ¢.00 0.00 0.00 25.00
110-00 Fire Truck - WAFCU - 24852-64 17,928.79 0.00 0.00 0.00 0.00 17,928.79

199-01 Due to/from 303,165.79 438,316.38 306,831.31 131,485.07 0.00 434,650.86



Wayne General Ledger Summary Report 12/09/2016
7:31 PM Fund(s): ALL Page 3
ALL

BegBal @~ - YTD - Pending Balance
Activity

Fund Balance 321,119.58 575,414.89 706,8909.96  131,485.07 0.00 452,604.65
500-00 Expense Control 0.00 251,856.31 0.00 -251,856.31 0.00 -251,856.31
510-00 Revenue Control 0.00 2,439.00 706,859.96 704,460.96 0.00 704,460.96
521-00 Transfer Station 43,572.00 43,572.00 0.00 -43,572.00 0.00 0.00
523-00 Roads 83,203.44 83,203.44 0.00 -83,203.44 0.00 0.00
524-00 Fire Truck 42,928.79 42,928.79 0.00 -42,928.79 0.00 0.00
525-00 Sand Salt Shed 2,918.64 2,918.64 0.00 -2,918.64 0.00 0.00
526-00 Footbridge 3,617.44 3,617.44 0.00 -3,617.44 0.00 0.00
530-00 Fire Station 1,591.74 1,591.74 0.00 -1,591.74 0.00 0.00
531-00 Lord Road Paving 30,410.48 30,410.48 G.00 -30,410.48 0.00 0.00
532-00 Hardscrabble Road 2,810.53 2,810.53 0.00 -2,810.53 0.00 0.00
533-00 Lovejoy Pond Dam 16,560.53 16,560.53 0.00 -16,560.53 0.00 0.00
534-00 Land/Building 3,083.75 3,083.75 0.00 -3,083.75 0.00 0.00
535-00 Cemetery Stone Cleaning $,900.00 5,500.00 0.00 -9,900.00 0.00 0.00
536-00 Town Office 47,402.50 47,402.50 0.00 -47,402.50 0.00 0.00
537-00 Besse Road Chip Seal 4,800.00 4,800.00 0.00 -4,800.00 0.00 0.00
538-00 Fire Equipement 6,572.52 6,572.52 0.00 -6,572.52 0.00 0.00
539-00 Village Improvements 2,737.87 2,737.87 0.00 -2,737.87 0.00 0.00
540-00 Technology 8,654.16 8,654.16 0.00 -8,654.16 0.00 0.00
542-00 Emergency Management "~ 5,200.00 5,200.00 0.00 -5,200.00 0.00 0.00
543-00 Fire Pond/Dry Hydrant 1,633.00 1,633.00 0.00 -1,633.00 0.00 0.00

545-00 Fmr, Pettengili Property Legal 3,522.19

0.00

‘Assets 80,400.90

(]

1,141.74

101-00 Jaworski Andro 45107709 1,141.74 0.00
103-00 Ruth Lee Andro 45107645 8,486.39 0.00 8,486.39
104-00 Ladd Worthy Poor Andro 4510761 23,669.40 0.00 23,669.40
105-00 Ladd WAFCU 25542-1D 00 25.04 0.00 25.04
106-00 Ladd WAFCU 25542-ID 10 CD 14,862.67 0.00 14,862 .67
107-00 Ladd WAFCU 25542-1D 64 Savings 32,215.66 0.00 32,215.66
199-01 Due to/from 0.00 1,875.00 -467.83
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 80,400.90 2,342.83 1,875.00 -467.83 0.00 79,933.07
500-00 Bxpense Control 0.00 967.83 0.00 -967.83 0.00 -967.83
510-00 Revenue Control 0.00 1,375.00 1,875.00 500.00 0.00 500.00
521-00 Jaworski Fund Balance 1,141.74 0.00 0.00 0.00 0.00 1,141.74
522-00 Ladd Recreation Capital FB 47,103.37 0.00 0.00 0.00 0.00 47,103.37
523-00 Ruth Lee FB 8,486.39 0.00 0.00 0.00 0.00 8,486.39
524-00 Ladd Warthy Pcor FB 23,669.40 0.00 0.00 0.00 0.00 23,669.40

Final Totals : ' 0.0 1821458941 18,214,589.41 0,00 -15,519.45 = =15,519.45
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A Caring School Community Dedicated to Excellence
Donna H. Wolfrom, Ed.D. Ryan Meserve

Superintendent of Schools Special Education Director
Nancy Hartiman, Ph.D. Brigette Williams

Diref:ytnr of Carriculum, Instruction & Assessment Fingftce Manager

Tel. 207-685-3336 Fax. 207-685-4703

November 2, 2016
Dear RSU #38 Community Select Board Members:

We would like to invite you to attend a joint meeting with the RSU #38 School Board on March 15,2017 at
6:30 p.m. at the Maranacook Community High School to discuss the draft FY18 RSU #38 school budget.

We had many positive comments about the joint meeting during last year’s budget process and are
committed to again providing this experience. Members of both boards felt that this meeting gave
participants the opportunity to ask each other questions about and give input on issues that would impact
the RSU #38 budget. We believe that the opportunity for open communication is invaluable to the budget
process. :

Below is a list of the RSU #38 budget meetings. We encourage someone from your Select Board to attend
these meetings in order to gain a better understanding of the details of the draft budget prior to the March
15 meeting. At these meetings administrators will describe their budgets and discuss any changes that
they feel are necessary for FY18. The schedule for the RSU #38 budget meetings is as follows and we would
welcome your attendance:

* January 4, business meeting & budget overview
January 18, budget workshop
February 1, business meeting
February 15, budget workshop
March 1, business meeting
March 15, budget workshop - joint meeting with Select Boards on budget; budget deliberations,
follow-up and decision making
March 22 (tent.), budget workshop, budget deliberations, follow-up and decision making
March 29 (tent.), budget workshop, budget deliberations, follow-up and decision making
April 5, business meeting including budget deliberations, follow-up and decision making
April 12, business meeting, vote on budget
May 17, RSU 38 Annual Meeting, 7:00 p.m.

We look forward to the March 15 meeting where we can openly discuss the draft budget and raise and
answer questions that will promote a better understanding of the needs of the RSU #38 community, We
hope you can join us for this meeting.

Sincerely,

Donna H. Wolfrom Terri Watson

Superintendent of Schools RSU #38 Board Chairperson

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne
RSU #38 Office of the Superintendent 45 Millard Harrison Drive Readfield, Maine 04355
www.maranacookorg



Town News — December 2016

This month the Board of Selectmen will be meeting on December 13 at 6:30 PM at the Wayne
Elementary School Gymnasium.

In observance, of the holiday season the Board of Selectmen regularly scheduied meeting on
Tuesday December 27", 2016 will be cancelled. There next regularly scheduled meeting Tuesday
January 10, 2017 at 6:30 PM.

Don’t forget to license your dog. Dog tags are available at the Town Office. Your dog will be assessed
a $25 late fee on January 1st, 2017. Contact the Town Office for details.

The Town's Assessor Agent Matt Caldwell from RJD Appraisal will be available by appointment on
Monday December 26, 2016 to answer any questions you might have about your assessment or tax
bill. Please contact, the Town Office to schedule an appointment.

Winter is here! Winter sand is available for residents use only (not for commercial purposes) on
Fairbank Road near the Town Sand/ Salt Shed, only two buckets per storm.

Due to the holidays; the following changes will be made to the Town Office hours of operation.

¢ Christmas Day (Holiday Observance), Mon. Dec. 26, 2016 — Closed
¢ New Years’ Day (Holiday Observance), Mon. Jan. 2, 2017 - Closed

Due to the holidays; the following changes will be made to the Transfer Station hours of operation.

o Christmas Eve, Sat. Dec. 24, 2016 — Open: 8.00 AM to 12:00 PM
o New Years’ Eve, Sat. Dec. 31, 2016 — Open: 8:00 AM to 12:00 PM

The Board of Selectmen and Town Office Staff hope you all have a safe and enjoyable holiday
season!



Town of Wayne
Holiday Party

Your Cordially Invited to:

Ho Ho Ho!
Merry Christmas &
Happy New Year!

To: Selectboard & Town Employees
Date: Wed. Dec. 21, 2016

Time: 4:00 - 5:00 PM

Where: Wayne Town Office
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