Date:

Town of Wayne
Board of Selectmen

MEMBERS: Gary Kenny, Stephanie Haines, Don Welsh, Jon Lamarche and Trent Emery
Meeting Agenda

Tuesday, November 29, 2016

Time: 6:30 PM
Place: Wayne Elementary School — Gymnasium

Call Meeting to Order.

Pledge of Allegiance.

Selectmen Present / Quorum.

Meeting Minutes.

a.

Consider approving of meeting minutes of the Wayne Board of Selectmen — November 15, 2016.

Manager Recommendation: Move the Board to approve meeting minutes of the Wayne Board of
Selectmen — November 15, 2016.

b. Consider approving of meeting minutes of the Wayne Board of Selectmen — November 17, 2016.
Manager Recommendation: Move the Board to approve meeting minutes of the Wayne Board of
Selectmen — November 17, 2016.

Warrants.

a. Consider approving of Payroll Warrant #23.

Manager Recommendation: Move the Board to approve Payroll Warrant #23.

b. Consider approving of Accounts Payable Warrant #24,

Manager Recommendation: Move the Board to approve Accounts Payable Warrant #24.

Business Agenda.

Consider approving draft Lovejoy Regional Recycling & Solid Waste Facility.

Manager Recommendation: Move the Board to approve draft Lovejoy Regional Recycling & Solid
Waste Facility.

Road Commissioner is requesting authorization to use Water Quality Capital Reserve Fund.

Manager Recommendation: Move the Board to authorize to use the Water Quality Capital Reserve
Fund for the Town Boat Launch.

Road Commissioner is requesting authorization to use Village Improvement Capital Reserve
Fund.



Manager Recommendation: Move the Board to authorize to use the Village Improvement Fund for the
Town Boat Launch.

d. Update on Open Space Committee.
Manager Recommendation: Discussion Only

e. Media and Social Media Platforms for Both the Wayne Community and Town of Wayne.
Manager Recommendation: Discussion Only

f. Unfortunate Removal of Apple Tree in Town Right-of-Wayne on the Gott Road.
Manager Recommendation: Discussion Only

g. Consider advertising for bids for Winter Highway Maintenance.

Manager Recommendation: Move the Board to authorize the Town Manager to advertise for bids for
Winter Highway Maintenance.

h. Consider advertising for bids for Winter Lot Maintenance.

Manager Recommendation: Move the Board to authorize the Town Manager to advertise for bids for
Winter Lot Maintenance.

Supplements and Abatements.
Town Manager Report.
Boérd Member Reports.
Public Comments.

Adjourn.

The next regularly scheduled Board of Selectmen Meeting is scheduled for Tuesday December 13, 2016 at
6:30 PM at the Wayne Elementary School - Gymnasium.



Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday November 15, 2016
Wayne Elementary School
Call Meeting to Order/ Selectmen Present

Gary Kenny determined quorum and called meeting to order at 6:30 PM with the following members
present: Gary Kenny, Stephanie Haines, Don Welsh, and Trent Emery. Jonathan Lamarche was
absent.

Others Present: Aaron Chrostowsky, Town Manager and Cathy Cook, Town Clerk
Audience: None

Pledge of Allegiance
Méeting Minutes

a. The Board moved to approve meeting minutes of the Board of Selectmen for October 4, 2016.
(HainesMWelsh) (3/0) Haines abstained

Warrants
a. The Board approved Warrant #21 (Payroll) in the amount of $7,302.10. (Welsh/Emery)
b. '(I?hlg)Board approved Warrant #22 (Accounts Payable) in the amount of $54,234.37.
(Welsh/Haines) (4/0).
Business Agenda

a. The Board moved to authorize use of Water Quality Capital Reserve Fund. (Haines/Welsh)
(4/0).

b. The Board tabled the advertisement of bids for Winter Highway Maintenance until next
meeting, so Town Manager can further update the document.

¢. The Board tabled the advertisement of bids for Winter Lot Maintenance until next meeting,
so Town Manager can further update the document.

Abatements/Supplements: None
Town Manager Report:
a. Town Manager gave update on road projects. Dennis Bruen improved turn-around on Lincoln

Point Road and Besse Road. Guardrail is complete on Mt Pisgah Road. Grading on Besse
Road. Tree work on Richmond Mills Road.

Selectboard Meeting Minutes - November 15, 2016
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Board Member Reports:

a. Stephanie Haines asked for update on grant for assistance for Tucker/ Strickland Ferry Road
Time Warner Cable franchise money. Town Manager stated grant was not awarded, because
the town match needs to be 50%. Discussion about assisting with cable franchise grant and
high cost of cable in general, resulted in Selectboard asking Town Manager to continue to
work on a solution.

Public Comments: None

a. Executive Session: Personnel: Town Managers’ contract
Executive Session, 1 MRSA §§ 405 (6) A Personnel

The Board moved to enter into Executive Session at 7:26 PM, 1 MRSA §§ 405 (6) A
Personnel. (Welsh/Haines) (4/0)

The Board moved tec enter into Executive Session at 7:40 PM, 1 MRSA §§ 405 (6) A
Personnel. (Welsh/Haines) (4/0)

No action taken as a resuif of executive session

Adjourn.
Motion to Adjourn at 7:41 PM. (Haines/Welsh) (4/0}

The next Select Board Meeting is scheduled for Tuesday, November 29, 2016 at 6:30 p.m. at the
Wayne Elementary School Gymnasium.

Recorded by:

Aaron Chrostowsky, Town Manager
Select Board Members

Gary Kenny Stephanie Haines
Don Welsh Jonathan Lamarche
Trent Emery

Selectboard Meeting Minutes - November 15, 2016
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Town of Wayne, Maine
Select Board Meeting Minutes
Thursday November 17, 2016

Williams House

Call Meeting to Order/ Selectmen Present

Gary Kenny determined quorum and calied meeting to order at 6:17 PM with the following members
present: Gary Kenny, Don Welsh, Jonathan Lamarche and Trent Emery.

Others Present: Doug Stevenson, Moderator and Aaron Chrostowsky, Town Manager
Audience: None

Business Agenda

- This Board workshop was moderated by Doug Stevenson. The Selectboard reviewed and rated the
Comprehensive Plan Goals and Strategies for importance and attention needed. They completed the
Public Facilities and Services section and Municipal Finances section. The Board agreed this was a
good exercise and would like to hold another meeting in a couple of weeks to finish the ratings.

Adjourn.
Motion to Adjourn at 8:10 PM. (Lamarche/\Welsh) (4/0)

The next Select Board Meeting is scheduled for Tuesday, November 29, 2016 at 6:30 p.m. at the
Wayne Elementary School Gymnasium.

Recorded by:

Aaron Chrostowsky, Town Manager
Select Board Members

Gary Kenny Stephanie Haines
Don Welsh Jonathan Lamarche
Trent Emery

Selectboard Meeting Minutes - November 17, 2016
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Lovejoy Regional Recycling & Solid Waste Fi acdnjy

Terms of Agreement

I. Legal Basis

The Towns of Fayette, Readfield and Wayne are municipalities duly organized and existing under the laws of
the State of Maine. The communities are contiguous and are located in Kennebec County, Maine. The legal
basis for the establishment and authority of this interlocal Agreement is Chapter 115 “Interlocal Cooperation”
of Title 30-Aof the Maine Revised Statutes, as the same may be amended from time to time.

II. Name

The name of the entity subject to this Agreement shall be the Lovejoy Regional Recycling & Solid Waste
Facility.

I1. Purpose of Agreement !

The Towns of Readfield and Wayne have operated a facility and shared operational expenses and revenues for
the Transfer Station equally since the early 1990’s. Capital expenses were borne by the host town of Readfield
unless otherwise negotiated. In July of 2016 the Town of Fayette began utilizing the facility on a short-term
basis in accordance with a one-year contract and fee schedule. It is the expectation of the parties hereto that.a
cooperative sharing of the Facility by the towns of Fayette, Readfield, and Wayne will work for the long-term
benefit of our respective citizens and taxpayers : :

»  We will provide opportunity for expanded, enhanced, and more efficient services.

e We will ensure that each town has a meaningfu! role in managing the costs, benefits, and service levels
of their shared Facility. ‘

e We will maintain stability in the provision of waste management for the towns.

o  We will equitably balance the expense of operating the Facility between the towns.

¢  We will save each town tax dollars by avoiding the duplication of facilities and services.

To this end, the towns hereby agree to jointly use the Facility and to exercise such powers as may be provided
separately or jointly by the member governments with respect to solid waste and recycling, as set forth below.

IV. Management of the Facility

A. General Operations. In order that the management of the facility shall be as efficient and small as
possible, the parties agree that it shall be the responsibility of the Town of Readfield to administer and
operate the facility. Operations shall be governed by the current Facility Operations Manual, current Solid
Waste and Recycling Ordinance, and current Maine Department of Environmerital Protection license.

M: TManager/Transfer Station/Interlocal Agreements/2016 Interlocal Agreement - DRAFT - 3 Page 1



As part of the efficient operation of the facility the Town of Readfield Select Board agree to meet with the
Select Board from the Towns of Wayne and Fayette, at least on a yearly basis, to review and establish
operational policies for the facility.

The Town of Readfield shall have the authority to hire, fire, and manage any and all union and non-union
employees of the facility at such compensation as it deems warranted; to contract for services to and from
the facility in the names of the member towns; and to maintain financial accounts for the deposit of fee
income, revenues appropriated by the towns, and for the payment of the expenses of the Facility. It shall
also have the right to adopt such rules and regulations it deems necessary and advisable for the operation of
the Recycling and Solid Waste Transfer Facility.

B. Establishment of an Advisory Solid Waste & Recycling Committees (SWRC). There is hereby
established an Advisory Solid Waste and Recycling Committee (SWRC), which shali be comprised of
citizens from each member town and the Transfer Station Manager. The SWRC shall operate under the
guidance of the Solid Waste and Recycling Committee Charter, which may be amended by the Select
Boards of the member communities from time to time as necessary. It shall be the responsibility of the
Fayette and Wayne committee members to report to their respective Select Boards on the materials
presented at all committee meetings. It shall be the responsibility of the Transfer Station Manager to report
to the Readfield Select Board on all materials presented at the committee meetings The purpose of the
Advisory Committee shall be to assist and make suggestions on the overall operations of the Facility, to
enhance the efficiency of the Facility and recycling program, improve services to the public, and to
effectuate a comprehensive public education program to increase the understanding of the participation in
the recycling program. The parties agree to establish such other and further permanent and ad hoc Advisory
Committees as they deem necessary during the term of this Agreement. The Town Managers of Fayette and
Wayne may advise the Readfield Town Manager on all matters of this Agreement.

C. Financial Records. The financial records for the facility shall be maintained by the Treasurer of the
Town of Readfield. The records of the Facility shall be public records to the same extent as other municipal
records, and shall be available for public inspection and copying pursuant to the Maine Right.to Know Law.
The Readfield Treasurer shail prepare monthly financial reports to be issued to the Select Board of the
member towns, and shall be available to consult with the Select Board of the member towns with regard to

any financial fransaction.

D. All payments for services and goods for the Facility shall be approved by a majority of the Select Board
of the Town of Readfield.

V. Financing and Budgeting of the Facility

A. Division of Operating Expenses. The member towns shall share equally in the operating expenses of the
Facility. Equal share shall be reported as a percentage carried to three decimal places and shall be
determined by dividing the most recent State of Maine real property valuation for each member town by
the total State of Maine real property valuation of all member towns. Operating expenses shall include
all expenses associated with the Famhty, except for cap1tal SXpenses. Such operating expenses 1nclude
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(but are not limited to): waste disposal fees, hauling fees, recycling fees, wages of employees, utilities,
security costs, insurance, office and administrative expenses, ordinary maintenance of equipment, and
replacement of equipment that has a life expectancy of less than two years.

B. Division of Capital Expenses. In order to deliver planned capital investments and buffer against
unanticipated capital expenses the member towns shall share equally in the capital expenses of the
Facility through annual contributions to a capital reserve managed by the Town of Readfield. Equal
share shall be reported as a percentage carried to three decimal places and shall be determined by
dividing the most recent State of Maine real property valuation for each member town by the total State
of Maine real property valuation of all member towns. Capital Expenses shall include all Facility
improvements and equipment with an expected useful life in excess of two years or a cost in excess of
$5,000. Such capital expenses include (but are not limited to): compacors, recycling cans, backhoe,
scales, buildings and permanent stroctures, pavement and earthworks, holding tanks, and storage
containers. Combined annual contribution by the member towns to the reserve shall be initially set at
ten.percent of the budgeted net operating expense of the Facility and may be-adjusted by mutual
agreement of the Select Boards of the member towns.

No town shall be required to make additional capital expenditures without further agreement between
the Select Boards of the member towns as to the division of the initial capital expense and disposition of
the equipment upon termination.

C. FeelIncome. All income generated by the Facility from waste disposal fees, permit fees, etc. (whatever
or whoever the source) shall be retained by the Facility and used to reduce the operating expenses
thereof. Each community shall be empowered to issue permits for use of the Facility at such fees as all
member towns shall mutually agree upon.

D. Annual Budget. The Readfield Town Manager shall prepare an annual budget for the Facility for
presentation to the Select Board and Budget Committee of each member town. The budget shall
presume a fiscal year of July 1 to June 30. The budget shall be prepared sufficiently in advance of the
annual town meeting of each town to permit considerations of each town’s share of the expenses on the
annual town warrant. The Town of Readfield shall bill the Towns of Fayette and Wayne each calendar
month in arrears for their share of the incurred operating expenses and capital reserve contributions.
The Towns of Fayette and Wayne shall remit to the Town of Readfield the billed amount within
fourteen days of presentation. Changes in the annual budget following adoption must be approved by a
majority of the Select Board in each member town. Each town shall be responsible for all prudently
incurred expenses approved by the Readfield Select Board, and each town shall convene such meetings
of the legislative body as may be necessary to approve the budget, original appropriations and
supplemental appropriations (if any) for each town’s share of the operating and capital expenses of the

Facility.

E. Title to Property. Title to the real estate, equipment and personal property supplied by the Town of
Readfield (including the transfer station equipment) not subject to a separate agreement shall remain in
the Town of Readfield.

M: TManager/Transfer Station/Interlocal Agreements/2016 Interlocal Agreement - DRAFT - 3 Page 3



VI. Duration and Termination of Agreement

A. Term. This Agreement shall, at a minimum, be effective through June 30, 2022, and shall continue
thereafter until terminated by any member town. :

B. Termination. The Town of Readfield may terminate this Agreement by eighteen months advance notice
to the Towns of Fayette and Wayne; the Towns of Fayette and Wayne may terminate this Agreement by
eighteen months notice to the Town of Readfield. The notice of termination shall be effective when
delivered to the Town Manager or Chair of the Select Board of the recipient town. The effective date of
termination shall be the end of the first fiscal year (July 1 to June 30) following expiration of the notice
period. The failure of a member town to appropriate funds required to meet the expenses incurred to
operate the Facility shall serve as a notice of termination. Any notice of termination shall not relieve a
member town of its liability for expenses incurred prior to the effective date of termination at the end of
the applicable fiscal year, :

C. Disposition of Funds and Property Upon Termination. Upon termination, the Facility, all equipment,

personal property and real property shall become the sole and exclusive property of the Town of
Readfield. All remaining funds of the Facility after payment of all bills accrued through the effective
date of termination shall become the sole and exclusive property of the Town of Readfield.

VII. Adoption and Amendment

This Agreement shall become effective upon (a) approval by ordinance, tesolution, or other action by the
governing body of each member town; (b) the filing of this Agreement with the Maine Secretary of State; and

* (¢) the filing of this Agreement with the Clerk of each member town. Following adoption, the Agreement may
be amended only by majority vote of the Select Board of each member town, If any portion of this Agreement
is found to be contrary to law (or is invalidated by subsequent change in the enabling state legislation), such
invalidation shall not invalidate other portions, and the parties shall amend the Agreement to remedy the
invalidated portion hereof.
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In Witness Whereof, the duly authorized Selectmen of the Town of Fayette, the Town of Readfield, and of the
Town of Wayne do hereby set their hands and seals as approved on this day of , 2017.

Town of Fayette, Maine, by: Town of Readfield, Maine, by: Town of Wayne, Maine, by:
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To:

From:

Re:
Date:

Kevin O’'Rourke, Commodore
Aaron Chrostowsky, Town Manager
Town Boat Launch Project

November 16, 2016

As you know in September of 2016, the Town of Wayne and Androscoggin Yacht Club entered into a

Memorandum of Understanding (cost-share agreement) for each entity to pay half of the cost of the Town's
Boat Launch at the end of the Lake Street. This project is to improve the access to lake. The project cost a
little more than expected. | am recommending twoe instaliment payment options. Please let me know, which
option, you agree too.

Option 1:

June 30, 2017 - $1,000

¢ June 30, 2018 - $1,000

e June 30, 2019 - $1,000

+ June 30, 2020 - $1,000

¢ June 30, 2021 - $878
Option 2:

Below is the Project Budget Summary.

June 30, 2017 - $1,626
June 30, 2018 - $1,626
June 30, 2019 - $1,626

Project Expenses:

Contractor: Description: Amount:
Scott Horne Construction Equipment & Labor $6,700
Gagne&Sons 10' Boat Ramp Panels $2,600
Gagneé&Sons Gravel — %" Stone (16 yds.) $304
Gagne&Sons Gravel — 34" Stone(8 yds.) $152
Total $9,756
Project Income:

Income: Description: Amount:
Androscoggin Yacht Club (50%) Payment Plan $4,878
Town of Wayne (25%) Water Quality Fund (Bal. as of 11/23 is $3,108} $2,439
Town of Wayne (25%) Village Imp. Fund (Bal. as of 11/23 is $2,737.87) $2.439
Total $9,756

We look forward toward receiving payment for this project and working with you on further projects in town.



Town of Wayne

48 Pond Road; P.O. Box 400
Wayne, ME 04284
Phone: (207) 685-4983  Fax: (207) 685-3836
WWW, wavnemame org

Memorandum of Understanding
Town of Wayne and Androscoggin Yacht Club

Let this memorandum serve as a basis of understanding between the Town of Wayne (Town) and the Androscoggin Yacht
Club (AYC). The formulation of this memorandum was brought about by the Town of Wayne’s Board of Selectmen
desire to coordinate and specify the expectations of the use of public dollars allocated toward the improvement of a public
boat launch at the end of the Lake Street.

Androscoggin Yacht Club agrees to the following:
o  Contribute up to $3,000 or 50% of the cost toward the upgradmg of the existing public boat launch on Lake
Street,

{a) 1% payment due in the amount of $1,000 by June 30, 2017;
(b) 2™ payment due in the amount of $1,000 by June 30, 2018,
(c) 3" payment due in the amount of $1,000 by June 30, 2019;

*  Will not block access to public boat launch on Lake Street;

e Inform the Town of any safety and maintenance issues regarding public boat launch on Lake Street;

Town of Wayne agrees to the following:
¢ To outlay the money and reconstruct the existing public boat launch on Lake Street during late summer of 2016;
* Meet with the Androscoggin Yacht Club prior to the reconstruction of the existing public boat launch to discuss
the project, the closure and construction during late summer of 2016,
» Agrees to address any safety and maintenance issues regarding public boat launch on Lake Street;

All requests or issues regarding the closure and construction of the public boat launch through the following individuals:

Town of Wayne
Address: Town Manager,
Town of Wayne

P.O. Box 400, 48 Pond Road
Wayne, ME 04248

Phone: (207) 685-4983

Email: townmanager@waynemaine.org

Androscoggin Yacht Club

Address: Commodore,
Androscoggin Yacht Club
P.O. Box 241, 22 Lake Street,
Wayne, ME 04248

Phone: (207) 685-9977
Email: ayc1909@gmail.com
Town, of Wayne Andmscoggm Yacht Club
Town Manager Commodore, Androscoggin Yacht Club

Jibrns O )Zran £
203 Rep KO



Town of Wayne

Wilson Pond Lot

(Map/Lot: 003-037)

$14,765.81 ($11,477.81%)

Expenses
Property Taxes
Year Assessment Mil Rate Original Tax'
2016 $399,400 $14.84 $5,927.10
2015 $399,400 $14.57 $5,819.26
2014 $399,300 $14.37 $5,737.94
2013 $399,400 $14.20 $5,671.48
2012 $399,400 $14.05 $5,611.57
2011 $399,400 $14.05 $5,611.57
2010 $399,400 $14.05 $5,611.57
2009 $399,400 $13.55 $5,411.87
Subtotal $45,402.36
Legal Expenses
Fiscal Year Amount
FY '16-17 $3,599.542
FY '15-16
FY 14-15 $5,897
Subtotal $24,262.35
Totals
Property Taxes $45402.36
Legal Expenses $24 262.35
Grand Total $69,664.71
Notes:

1 - Original tax without interested assessed
2 - Quiet-the-Title process cost $15,077.35

Updated:

November 22, 2016



MAINE MUNICIPAL ASSOCIATION

Communication and Social Media Policy & Guidelines

Maine Municipal Association strives to provide members and the public with accurate and timely
information, communicated in a professional manner and in accordance with the laws regarding public
access. MMA has several objectives when doing so:

+ To effectively inform municipal officials and citizens about MMA.

+ To demonstrate, underscore and clarify the role of municipalities and municipal officials and
their profound importance in the inter-governmental system.

* To demonstrate the vital services that municipalities provide.

This policy provides guidelines for all external communications from MMA using various media
including:

+ Printed materials such as the Maine Townsman, Legislative Bulletin, newsletters, articles,
brochures and documents produced as part of MMA’s Citizen Education effort.

» Electronic information tools such as the MMA website, ‘MMA This Month® e-newsletter,
email, postings to municipally related web sites or social media sites.

+ Media relations such as requests for interviews, news releases and media inquiries.

* Direct contact with MMA members and municipal officials.

GENERAL GUIDELINES FOR ALL COMMUNICATION (OFFICIAL AND PERSONAL)

MMA employees have a responsibility to help communicate accurate and timely information to
members and to the public in a professional manner. Any employee who identifies a mistake in
reporting should bring the error to the Director of Communication & Educational Services or other
appropriate staff. Regardless of whether the communication is it the employee’s official role or in a
personal capacity, employees must comply with all laws related to trademark, copyright, software use,
etc.

ADDITIONAL GUIDELINES FOR MMA COMMUNICATION

Handling General Requests:

Staff is responsible for communicating basic and routine information to members and customers in
relation to their specific job duties. Requests for private data or information outside of the scope of an
individual’s job duties should be routed to the appropriate department or to the employee’s supervisor.

Handling Media Requests:

With the exception of routine events and basic information that is readily available to the public,
requests for interviews or information from the media are to be routed through the Director of
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Communication & Educational Services, State & Federal Relations staff (legislative matters) or
Executive Director. Media requests include contact from people who say they represent: print
publications, such as weekly and daily newspapers and magazines; electronic media such as television
and radio stations; and, informational websites.

Electronic and Social Media Communication on Behalf of MMA:

MMA communicates to members and the public via its website (www.memun.org). The MMA
website is our primary mternet presence and is the electronic “face” of MMA.

Social media include sites such as Facebook, Twitter, YouTube and others. MMA recognizes that
members and the public increasingly gather information through these and other electronic sites,
sometimes to the exclusion of traditional media. It is necessary to use these tools to communicate
effectively and fully.

The best, most appropriate uses of social media generally fall into three categories:

» To disseminate time-sensitive material quickly.
* To enhance MMA’s ability to put its messages before the widest andience possible.
» And, to initiate transparent conversations among MMA, our members, the media and citizens.

MMA recognizes that the instantaneous, yet permanent, nature of these electronic tools can pose risk
without effective controls. A starting point for discussion is that information and statements posted on
websites and through soctal media reflect directly on MMA and municipal government. Great care
should be used when doing so. MMA will post its Facebook page as a non-interactive, business/non-
profit page on which we can limit and largely control outsidé posts.

Communication via electronic and social media on behalf of MMA can be done only by the following
employees: Executive Director; Director of Communication & Educational Services (and designated
staff); Director of State & Federal Relations (and designated staff).

‘Personal’ Communication That Can Become *Public’;

It is important for employees to remember that some personal communication of employees may
reflect on MMA, especially if employees are commenting on: anything political in nature; federal,
state or local government activities; or, MMA business. The following guidelines apply to personal
communication including various forms of social media (Facebook, Twitter, blogs, YouTube, etc),
letters to the editor of newspapers and personal endorsements. :

* Remember that what you write is public and may be so for a long time. It may be spread to
large audiences. Use common sense when using email or social media sites. It is a good idea
to refrain from sending or posting information that you would not want your supervisor or other
employees to read, or that you would be embarrassed to see in a newspaper or on a prominent
website.



+ MMA expects its employees to be truthful, courteous and respectful toward supervisors,
coworkers, members, citizens, customers and other persons associated with MMA. Do not
engage in name-calling or personal attacks.

* In the workplace, MMA employees should always identify themselves as such during official
communication.

*  MMA resources and working time should not be used for personal profit or business interests,
or to participate in personal political activity.

+ Personal social media account names or email names should not be tied to the association (e.g.,
MMADirectorGuy)

Other MMA Policies and Guidelines:

This guideline does not usurp or replace MMA guidelines on computer usage and other HR policies
already in place.

QUESTIONS

Questions related to this policy should be directed to your supervisor or the Director of
Communication & Educational Services.

Revised July 13, 2016



Waxne Town Manager |

! \}om: Sue <spaldings4@msn.com>
sent: Tuesday, April 12, 2016 3:46 PM
To: townmanager@waynemaine.org
Cc: linda.kindig@gmail.com; gmikeladd@gmail.com
Subject: Messenger
Dear Aaron,

This note is to correct our previous request from the town for the support of the Wayne Messenger. The Wayne
Community Church is requesting that the Messenger be supported at the same level as approved at the 2015 Town

meeting. # 2000
Thank you!

Susanne Spalding on behalf of the WCC Finance committee.



S
R
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Town of Wayne
PO Box 400
Wayne, Maine 04284

Wednesday, January 13, 2016

Selectmen/Town Manager, Aaron Chrostowsky,

The Wayne Messenger has been reporting the news of the community from school
activities and Select Board minutes to articles of personal interest and lake associations
action. We take pride in keeping townsfolk and summer constituents informed. Each
month our newsletter is distributed to approximately 1,000 year-round and summer
residents in Wayne and other parts of the United States. The cost of producing and
distributing The Wayne Messenger is shown in the attached financial statement.

The Wayne Messenger greatly appreciates your previous donation to the newsletter
and respectfuily requests continued support in the amount of $1500°10 be included on
the 2016 warrant. -

Thank you for your anticipated action.

Best Regards,

.

Linda Kindig
Treasurer

Attached: Financial figures for 2015
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Wayne Community Church
Messenger
January through December 2015

Ordinary Income/Expense
Iincome
Messenger Income
4055 — Advertisements
4050 — Messenger Donations

4051 — Messenger Endowme...

Totai Messenger income

Total Income

Expense
7900 — Messenger Accounts

8051 — Fees Pay Pal
8000 — Editor Salary
8002 — Printing
8004 — Postage
8005 — Supplies
8050 — Clerical Assistance

Total 7900 — Messenger Acco...

Total Expense
Net Ordinary Income

Net Income

Jan - Dec 15

1,050.15
6,263.00
73.52

7,386.67

7,386.67

17.74
3,000.00
4,526.30
1,800.96

60.00
1,000.00

10,405.00

10,405.00

-3,018.33

-3,018.33
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Road Maintenance and Repair

This Chapter discusses municipal road maintenance and repair obligations. Several topics
are covered, including summer and winter maintenance, state and state-aid roads, brush
cutting, and bidding and contracting practices. Related topics are discussed in Chapter 6
and Chapter 9.

Legal Obligation to Maintain and Repair Roads

A municipality’s obligation to maintain and repair a road varies depending on the type of
road: town way, public easement, or privately owned road. These are addressed
separately below.

Town Ways. Maine law requires that town ways be kept open and in repair so as to be
“safe and convenient” for travelers with motor vehicles.' If a municipality fails to meet
this repair obligation, three or more responsible persons may petition the county
commissioners to order the municipality to repair the town way.” If, after notice and
hearing, the county orders the municipality to repair the way and yet the municipality
fails to do so, the county commissioners may have the work performed by their agent and
then may send the bill for repairs to the municipality.’

Additionally, if a town way is “blocked or encumbered” with snow, it must be opened
and made passable within a reasonable time.* This obligation to remove snow from town
ways also requires the removal of snow and ice from sidewalks; however, the
municipality is immune from liability for accidents caused by ice and snow on streets and
sidewalks’ and is liable only for injury caused by a defect in the sidewalk. The process
for closing roads to winter maintenance in order to avoid having to keep some or all of
certain ways clear of snow is discussed later in this Chapter.

No Private Maintenance of Town Ways. Municipal officials are often asked whether
private citizens can repair and maintain public ways at their own expense, and what rights
and liabilities this involves. There is no statute on point, but the case law is clear that
private individuals have no right to repair or reconstruct town ways; this may only be
done by the municipality or a person acting with authority of the municipality.” This
result is logical, since the municipality is responsible for defects in the town way, and so
the municipality should be able to control the repair of a town way and the resultant
liability.

Public Easements. The voters of a town or village corporation may authorize the
selectmen or assessors to use municipal equipment to maintain and repair private ways
(public easements) within the town or village corporation.’ The voters can determine the
level of maintenance the town will provide, as there is no requirement that public
easements be kept “safe and passable” on a year-round basis. The voters can designate
that some public easements (or portions thereof) be maintained at public expense, while
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others are not. In short, municipalities have broad discretion in deciding how to care for
public easements.

In contrast with town ways, private individuals may repair or reconstruct public
easements. It would seem that private individuals should be able to do so in order to
permit them to use the easement, especially since the municipality is not obligated to
maintain public easements and is not liable for any maintenance it does provide or for
any defect in a public ecasement. Further, these same private individuals often have
private easement rights in the same way, and at common law, an easement holder has the
right (and generally, the duty) to maintain the easement’ The Maine Superior Court
determined that upon discontinuance of a public way, the individuals abutting the way
have “very broad rights, including the right to maintain the way with respect to width and
character that was sufficient to them so long as their exercise has some reasonable basis
and was within the scope of the prior public use.”"

However, in the event that private repairs are performed improperly and cause injury, the
person who made the repairs to a public easement (or contracted for them) may be
personally liable. In addition, there are other related questions that as yet are unanswered,
such as: (1) Whether it is possible to “overburden” or “surcharge” a public easement (in
other words, to increase its use beyond that for which it originally was intended) as could
occur if a landowner were to create a major subdivision on a lot abutting the public
easement; (2) Whether a person could widen the traveled portion of the public easement
right-of-way; or (3) Whether a person could improve a public easement both for purposes
of personal use and to accommodate additional traffic." The position of MMA Legal
Services staff is that a municipality should not prevent private parties from maintaining a
public easement but should not act to authorize or condone private maintenance either,
and that a municipality may act to prevent a private party from damaging a public
easement when it becomes aware of potential damage (as could happen if logging trucks
were to use a public easement during mud season).

Privately Owned Roads. The Maine Supreme Court has stated that because of
constitutional limitations, public funds or equipment may not be used to maintain or plow
privately owned roads.” This is true even if the public is not prevented by signs or gates
from using the road. The Court’s reasoning was that the “implied consent of access™ is
transitory at best, and one or more of the road’s owners could at any time restrict access.
For example, the municipality might make substantial repairs to a private camp road open
to the public, only to find that the very next day the road was closed to public access.
Therefore, the Court held that the proposed use of public funds to maintain a private road
would represent an unconstitutional expenditure of public funds for a private purpose,
thereby violating the “public purpose” doctrine of the Maine Constitution.

Maine law, however, permits repairs to private roads for the limited purposes of protecting
or restoring a great pond. The law allows municipal repair of a private road if (1) the road
is within the watershed of a great pond, (2) the great pond is identified by the Department
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of Environmental Protection (DEP) as at risk, threatened or impaired, (3) the DEP or the
municipality has determined that the road is contributing to degradation of the great
pond’s water quality, (4) the repair complies with the DEP’s best management practices,
and (5) the road is maintained by an organized private road association.” A “great pond”
is an inland water body with a surface area greater than 10 acres in its natural state or, if
artificially formed or increased, with a surface area greater than 30 acres.” Since great
ponds are public property and their protection is deemed to be a public trust,” the use of
public funds to repair a private road to prevent pollution of a great pond presumably
satisfies the Maine Constitution’s “public purpose” clause. (The public purpose clause
requires that public funds be expended for public purposes.”)

Note that this law authorizes only road repairs, not maintenance or snow removal.
Routine maintenance, including plowing, is the respousibility of a road association or of
private road owners (see above). (See “Plowing Private Roads & Driveways Revisited,”
Maine Townsman, “Legal Notes,” November 2003.)

The Maine Supreme Court opinion has raised many questions, particularly in
municipalities that traditionally have maintained privately owned roads. Some of the
commonly asked questions are addressed below:

e People on private roads pay taxes, too; doesn’t that entitle them to have their
roads plowed? No. A municipality is not legally required to provide identical
services to all roads, just as some parts of town may have public sewer and water,
while others do not. Property without those services, however, should not be assessed
as though it had them. In other words, the lack of public maintenance of the road may
become a consideration in calculating the “just value” of the property for tax
purposes. (In some cases, the increased privacy or exclusivity resulting from lack of
public maintenance actually may enhance the value of the property.)

s What can landowners on private roads do to get road maintenance? The
landowners have three general options.

First, they can arrange for private plowing and maintenance. They can do this by
informal agreement, or by creating a formal road association for that purpose. State
law authorizes members of road associations to call a meeting of abutters to select a
“commissioner,” who may determine what repairs are to be done and may order the
private way repaired. This commissioner may assess the cost of repairs, and the
association may raise funds by assessing the abutting owners and may collect
assessments in the same manner in which town taxes are collected."”

Second, the landowners can request that the municipal legislative body accept the
road as a public easement, which could then be maintained at public expense. This
option will depend on three events: first, all of the abuiters on the private road must
agree to grant the public easement; second, the legislative body must vote to accept
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the way as a public easement; third, the legislative body must vote to authorize
maintenance of the public easement, since it is not required by law.

A third option, though unlikely, is to ask the legislative body to accept the road as a
town way, perhaps after the road is improved to municipal standards at the expense of
the abutters. If so accepted, the municipality assumes the legal obligation to maintain
the road in a safe and passable condition.

What about access for emergency vehicles, buses, and other municipal vehicles?
The Supreme Judicial Court has not addressed this point. MMA Legal Services staff
is of the opinion that it is probably permissible to send the plow down a privately-
owned road ahead of a fire truck, police car or ambulance, since opening the road is
necessary to provide the emergency service and the provision of that service
represents an isolated occurrence for the purpose of saving life or limb, and does not
constitute, therefore, a regular practice. But because the Supreme Judicial Court has
ruled that public money cannot be used for the bemefit of private roads, we
recommend that persons living on private roads keep them open, as there is no
guarantee that town vehicles can get through in an emergency. It is important to
remember that a municipality is not liable for the failure to provide emergency
services.'

Nor should a municipality plow privately owned roads to allow access for school
buses, garbage trucks, or other non-emergency municipal vehicles. People living on a
private road are responsible themselves for keeping it open for those vehicles, or else
to bring their children, trash, etc., out to the public road for pick-up.”

Is it legal to maintain privately owned roads if the road owners pay the
municipality for road maintenance services? MMA Legal Services recommends
against this practice. Generally speaking, Maine court cases have determined
municipalities should not compete against the private sector unless the service
provided to private individuals is one of public necessity, convenience and welfare
‘and the subject matter is of such a nature that the difficulty which individuals
encounter in providing for themselves constitutes an exigency, e.g., fuel, water,
electricity, food and other necessities. In the cases where courts condoned
municipalities competing in the private business sector, an ordinance or law justifying
the activity was in place. In those cases, the reason for the ordinance or law was the
necessity of specific, basic services for the general welfare of the community and
either the lack of those services or their inconsistent provision. *

e What legal problems may the municipality encounter if it continues to
maintain privately owned roads without a contract? The municipality exposes
itself to broader liability when it maintains privately owned roads. Such liability
includes:
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Possible Loss of Tort Claims Act Protections. There are no cases on point, but it
is arguable that the Maine Tort Claims Act will not protect either the municipality
or the municipal employee while performing what is essentially a private service.
For example, if a plow driver negligently injures a pedestrian on a private road, to
the extent that the municipality is not immune from liability, the $400,000 cap on
municipal liability in the Tort Claims Act may not apply.” Also, the municipality’s
insurance may not cover occurrences on privately owned property on the basis that
such work is not a public activity. Moreover, because work on a private road is
outside the scope of government activity, the grant of specific immunities and the
$10,000 limit of liability for a municipal employee may not apply to any personal
injury or property damage that might occur. In other words, boih the municipality
and its road employees could be liable without limitation and without insurance
coverage (for defense costs and for damages) for any personal injury or property
damage caused by them in the plowing of a private road.

Anti-trust Liability. Another potential problem is violation of federal anti-trust
laws. Since the municipality usually gets its bituminous mix, gravel, salt, sand,
gasoline and other supplies at a good price (bulk amounts and no taxes), it can
perform road plowing and maintenance for less than a private contractor charges.
A private contractor who maintains private roads for a living could argue that
municipal maintenance of private roads is an anti-competitive practice. The
municipality has an inherently unfair advantage because of its position as a
governmental entity. The U.S. Supreme Court held in Community
Communications, Inc. v. City of Boulder, 102 S. Ct. 835 (1982) that a municipality
is not exempt from anti-trust liability unless it can show that there is a precise and
affirmatively expressed state grant of power to engage in anti-competitive actions.
We are aware of no road-related anti-trust cases involving a Maine community,
but the potential exists.

Closing Roads

Sometimes the best way to maintain or repair a road is to close it or limit its use. Three

laws address this subject.

The winter closing process
contains four steps: (1) list
roads for closing; (2) public
hearing; (3) order; (4) vote.

Closing Roads to Winter Maintenance.” The
legislative body of the municipality may designate that
certain roads (or portions) be closed to winter
maintenance. Under this law, maintenance of a road can
be discontinued for a specific number of months from

November to April, inclusive. The winter closing process requires four steps. The law
specifies that some of these steps be taken between May 1 and October 1. To be safe, we
recommend that the entire process be done in that time period.
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« First, the municipal officers themselves, or upon petition of at least seven voters, draw
up a list of roads proposed to be closed. The issue is whether it is “unnecessary” to
maintain a road in view of its population, use and travel in winter.

» Second, the municipal officers schedule a public hearing to discuss the list of
proposed winter closings. They must place written notice of this hearing in some
conspicuous public place at least seven days before the hearing.

o Third, after the public hearing the municipal officers file with the clerk an order
specifying the road (or portion thereof) to be closed to winter maintenance. This order
also must specify the months of non-maintenance and the number of years the closing
order will be in effect. A winter closing can run from one to ten years; if the order
fails to specify, it is for one year only.

+ Fourth, the legislative body must vote to approve each order, or vote to provide that
each order made by the municipal officers is a final determination. In a town meeting
town, this step will require a town meeting vote.

Sample orders and articles pertaining to this process are included in Appendix G.

A winter closing order can be altered, but only after one year from the date the legislative
body has approved it. Alteration of an order can be proposed by the municipal officers or
upon petition of seven voters. The steps in the alteration process are the same as those in
the initial approval process. Any order by the municipal officers to annul, alter or modify
a road closure shall not become final until the legislative body approves the order or
makes all such orders by the municipal officers a final determination.

A winter closing order or alteration order may be appealed to the county commissioners
within thirty days of this final determination by the legislative body. The appeal must be
brought by petition of seven voters to the county commissioners. The county
commissioners will conduct a de novo hearing on the appeal of the order, and so the
municipality should be prepared to prove that the road closing or alteration meets the
statutory standard.

There is some confusion about who can use roads that have been closed to winter
maintenance. It is not uncommon for private citizens to volunteer to plow a closed road at
their own expense, in order to use the road for logging or some other purpose, but we
recommend that the municipality not authorize or condone plowing such roads for easier
access. The reason for this advice is that a plowed road may appear open and safe to
passersby, when in fact it is poorly plowed and hazardous to travel. The municipality
would likely be sued in the event of an injury, and even if not liable it would incur legal
fees in defending itself. The safe approach is to disallow closed roads to be privately
plowed.”

44



Snowmobiles and all terrain vehicles (ATVs) are a different matter. In both cases,
snowmobiles and ATVs may operate on any public way which has been closed for winter
maintenance.” Maine law is silent about whether other vehicles may use snowbound
roads that have been closed for winter.

Temporary Closings and Weight Restrictions.” Many roads are vulnerable to damage
during certain times of the year. Maine law allows municipalities to close a road to all
traffic during these seasons, or to impose restrictions upon the gross weight, speed,
operation and equipment of vehicles, as determined by the municipal officers.

Closing roads requires adoption Also, although this section no longer specifically
of an ordinance or regulations; authorizes only a temporary closure, that was its
posting signs is insufficient. original intent, and so MMA Legal Services staff is
of the opinion that this law only authorizes a
temporary closing. (If year-round regulation of a road is necessary to protect the public
health, safety and welfare, the municipal officers may adopt a traffic ordinance under 30-
A MR.S.A. § 3009.) However, this temporary closing may be at any time of the year—it
is no longer limited to springtime or “mud season.” The law allows posting of bridges as
well as of roads.

A temporary closing/weight restriction may be accomplished by regulations or an
- ordinance adopted by the municipal officers. MMA’s Road Weight Limits/Seasonal Road
Closings Information Packet contains sample forms, a sample ordinance and other
information on this topic. When restricting the weight limit for vehicles on a road or
bridge, we recommend that the registered weight of the vehicle be used as the guideline.
This will avoid the need for scales or other devices to measure the vehicle’s actual
weight.

Some weight-limit regulations provide that a permit can be obtained to use an otherwise
off-limits road. The permit should require the vehicie owner to post a bond or other
security to repair any damage to the road, as authorized by state law.” For example, a
logging operation could be allowed to use a dirt road in the spring if the logger agrees to
pay for any road or drainage damage resulting from his operation. To protect the town,
we recommend that a bond or other surety be required to cover the full cost of all
potential damage, not just surface damage.

Typically, road weight regulations contain exceptions for emergency vehicles, fuel
deliveries and utility trucks. State law now specifically exempts vehicles delivering home
heating fuel from having to obtain a local permit so long as they operate in accordance
with a permit issued by MaineDOT.” It also specifically exempts “a person operating a
vehicle that is transporting well-drilling equipment for the purpose of drilling a
replacement water well or for improving an existing water well on property where that
well is no longer supplying sufficient water for residents or agricultural purposes” from
county or municipal permit requirements if the operation is during a period of drought
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emergency as declared by the Governor.” Also, some regulations allow vehicle passage
when the road is “solidly frozen.” This term should be clearly defined if used; see the
sample ordinance in Appendix H.

Violation of a posting or permit under the temporary closings and weight restrictions law
is a traffic infraction punishable by a mandatory minimum fine of $250.

Any ordinances adopted by the municipal officers pursuant to the traffic and parking
regulation authority provided them under law” should contain a penalty clause, and it
should state that all penalties accrue to the municipality; otherwise, the State will keep
any fines recovered.

The law allowing restrictions on weight does not specifically mention permanent or year-
round restrictions on the use of a road, but such restrictions are allowed by an ordinance
adopted by the selectmen using the authority given to them under State law to enact
traffic ordinances.”

Closings for Emergency or Special Events.” A police officer may close or restrict the
use of a road as necessary for public safety during emergencies, accidents or special
events. The law does not define “special events”; that determination apparently is left to
the discretion of the police officer.

A municipality may want to close a road for non-emergency special events, such as
parades, festivals, block parties and the like. The municipal officers have this authority by
ordinance (they must adopt an ordinance for this purpose under their traffic and parking
regulation powers; see Chapter 6).

A municipality cannot permit persons to stop traffic on a public way to solicit
contributions from, or to sell merchandise to, motorists. However, State law does allow
fundraising by charitabie non-profit organizations incorporated in or recognized by the
State that have received municipal and local law enforcement authorization.”

Towns without quick access to police officers often ask whether in an emergency, the
municipal officers can close a road under the same authority that allows police officers to
close or restrict traffic for non-emergency special events. No, they cannot. However,
State law provides elsewhere that municipal officers have the authority to respond to an
emergency through the road commissioner or on their own, if the road commissioner fails
to take steps to eliminate safety hazards within twenty-four hours.”

Contracting Out for Road Maintenance and Repairs; Bid Process

Municipalities without their own highway equipment usually contract with a private
contractor or another town for road maintenance and repairs. A one-year road
maintenance contract is not required to be in writing, but we strongly recommend a
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written contract, as oral contracts are difficult to enforce if there is a dispute because
there is no record of the terms. Contracts which will not be performed within one year
must be in writing under Maine’s Statute of Frauds.” A road maintenance contract need
not be filled with unintelligible legal language. A simple “plain English” contract will
protect the municipality and make it easier for the contractor to understand his rights and
obligations. A sample plowing contract (which can be modified for summer maintenance)
is found in Appendix 1, along with Townsman Legal Notes from October 1986 and March
2000, and the Legal Information Packet on bidding.

Contracts for one year or less do not need specific voter approval. For example, if the
voters in Meddybemps raise and appropriate $25,000 for winter and summer road
maintenance for 2009, but the town has no equipment of its own, the selectmen have the
implied approval of the voters to contract out for the work, as long as not more than
$25,000 is spent.

However, it is the opinion of MMA Legal Services staff that to enter a multi-year
contract, the municipal officers need the express approval of the legislative body. (The
reason for obtaining voter approval is because the legislative body must authorize money
to fund any future contractual obligation.) For example, if Contractor Johnson will do
road maintenance at a good price, but insists on a three-year commitment from the town,
the selectmen must obtain voter approval. The voters need not approve a particular
contract, but the municipal officers need, at a minimum, the authority to bind the town
beyond the immediate budget year. A sample warrant artlclc authorlzmg the selectmen to
enter a multi-year contract is contained in Appendix I.”

The Bid Process. A commonly asked question is whether road maintenance contracts

must be put out to public bid. Not under State law.
Maine law contains no general | Bidding is required in some communities by charter,
requirement that municipal road | ordinance or warrant article.

maintenance work be put out o

public bid. Bidding is required if State funds are being used for

certain public improvements.® The term “public
improvements” generally includes construction, major alterations and repairs, but does
not apply to road maintenance. Although a municipality may, by charter, ordinance or
article, require a bid process, in the absence of a local requirement, it is up to the
municipal officers or road commissioner to decide who will do the work.” Competitive
bidding can save money, however, so the municipal officers may want to go this route
even if it is not required. Appendix I contains some sample forms, and outlines some
simple rules to avoid problems commonly associated with bidding. Alse see Chapter 7 of
MMA’s Municipal Officers Manual (“The Bid Process”).

Surety Bond Requirement. State law requires that any contract exceeding $125,000 for
the construction, alteration or repair of any public work, including highways, be
accompanied by a bond from the contractor to the municipality.” This law actually
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requires two bonds: a performance bond to ensure that the work will be done, and a
payment bond to guarantee that subcontractors and vendors of materials will be paid.”
The same State law also provides that in lieu of performance bonds, at the discretion of
the contracting authority, a letter of credit may be accepted.

» Registered Professional Engineer. When proposed public works, including a road
improvement, are expected to cost in excess of $100,000, State law requires that a
municipality procure the services of a registered professional engineer to prepare the
drawings.”

Cuiverts and Driveways

There is often confusion about who is responsible for installing and maintaining culverts
which underlie driveways along town ways. Maine law squarely addresses this matter.”

Culverts. Responsibility for culverts is as follows:

» Inside town ways and within the right-of-way of state and state-aid highways
inside the compact area. State law provides that placement of culverts on town ways
and on portions of state and state-aid highways in the “compact area” of an “urban
compact” municipality requires a municipal permit. An “urban compact area” is
defined in State law as a municipality having a population of more than 7,500
inhabitants, or a municipality having at least 2,499 but fewer than 7,500 inhabitants
that has not opted out of the Urban Compact Initiative. The abutter provides the initial
culvert (which must be satisfactory to the municipality) at the abutter’s own expense,
and thereafter the culvert is the municipality’s responsibility. Traditionally,
municipalities have required the abutter to pay for the first culvert, and thereafter it
becomes a public obligation.” However, the municipality should pay for the first
culvert and for subsequent replacements if the culvert is solely for the benefit of the
road, and does not provide access to an abutter’s property.” Appendix J contains a
sample easement allowing for the placement of a culvert on private property, as is
sometimes necessary to best maintain a public road.

o Culverts within the right-of-way of state and state-aid highways outside the
compact area. MaineDOT is responsible for administering the placement of culverts
within the right-of-way of state and state-aid highways that lie outside the compact
area of an urban compact municipality. Culverts may be placed in such areas only
with a permit from MaineDOT; the abutter provides the initial culvert (which must be
satisfactory to MaineDOT) at the abutter’s own expense, and thereafter the culvert is
MaineDOT’s responsibility.

Driveways. The same division of responsibility applies to driveways.” No person may

construct or maintain a driveway, entrance or approach within the right-of-way of a state
or state-aid highway that is outside the compact area of an urban compact municipality
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without first obtaining a written permit from MaineDOT, or if within the right-of-way of
a state or state-aid highway that is within the compact area of an urban compact
municipality, without first obtaining a written permit from the municipal officers.
Municipalities are authorized to adopt rules and regulations for the location of driveways,
and MaineDOT is required to adopt rules, including a limitation on the number, spacing,
design and location of driveways.

Ditches and Drains

Improper drainage is the leading cause of road deterioration. Ditches and drains are
therefore critical aspects of road maintenance. A municipality’s rights and obligations in
this regard depend to a great degree on how the ditch or drainage course was established.
Thas is discussed below.

Common Law Right to Control Water. Maine’s law governing control of water has
changed as a result of a legisiative enactiment. The law applies the “reasonable use rule.”
The reasonable use rule is an express repudiation of the “common enemy rule,” which
was the governing law in Maine. The reasonable use rule establishes as a nuisance the
unreasonable use of a person’s land that results in the altering of the flow of surface water
that unreasonably injures another’s land or that unreasonably interferes with the
reasonable use of another’s land.”

Ditches and Drains Laid Out by Statute. Maine law authorizes the municipal officers
to construct ditches, drains and culverts when necessary for the public convenience or to
properly care for the road. These ditches, drains and culverts may be located along the
road or over adjoining private property,” provided that no such ditch, drain or culvert
may pass within twenty feet of a dwelling without the owner’s consent. Note that ditches
and drains may not be constructed over or through any private lands unless an easement
is acquired or land is taken by exercise of eminent domain (see Chapter 2, eminent
domain).” A drainage easement may have been acquired when the road was established,
in which case it would not be necessary to pay damages to abutters a second time or
through prescriptive use.” Town ways which were formerly State roads may include -
drainage easements that were acquired by the State either through eminent domain or by
existing for more than 20 years.”

+ Municipal duty to maintain drains, ditches and culverts. The municipality has a
legal duty to maintain and keep in repair the drains, culverts and ditches it has
established, regardless of whether these are located on public or private property
{presumably, in the latter case, the municipality has an easement to allow the
installation and repair of drains, ditches and culverts on private property), and is liable
to the owners or occupants of property damaged by the failure to do so. However, the
municipality is not liable for failure to construct a sufficiently large ditch, drain or
culvert, nor is it liable for damage caused by defective or eroding drainage ways
which were not constructed or established by the municipality.”
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» State Culvert Replacement and Stream Crossing Rules. For new culvert
installations, the Maine Department of Environmental Protection (DEP) may require a
permit. Sections 4 and 10 of the DEP Rule Chapter 305, “Natural Resources
Protection Act (NRPA) Permit-By-Rule,” contain a number of permitting criteria that
vary depending on whether the municipality is replacing or repairing an existing
culvert, or installing a new culvert across a river, stream or brook. (For activities
adjacent to, but not within, protected natural resources or within a coastal sand dune
system, see sections 2 and 16, respectively, for the heightened standards which apply
to these areas).

Note that each of these sections requires the activities to ctherwise be in compliance
with local shoreland zoning ordinances as well as the terms of Maine’s Site Location
of Development Law (38 M.R.S.A. sections 481-490), Stormwater Management Law
(38 M.R.S.A. § section 420-D), Natural Resources Protection Act (38 M.R.S.A.
sections 480-A to 480-Z), and Maine Hazardous Waste, Septage and Sclid Waste
Management Act (38 M.R.S.A. section 1301). Municipal officials should also be
aware that in some instances the U.S. Army Corps of Engineers requires permitting.

« Liability for interference with municipal ditches, drains and culverts. Under
Maine law, persons interfering with the municipality’s ditches, drains and culverts are
subject to a fine of not more than $500, imprisonment of not more than three months
or both.” Also, no person shall cultivate plants, operate farm machinery or deposit fill
within the municipal ditches, drains and culverts.” A willful violation of this
prohibition results in a fine of $50 and costs ($100 and costs for each subsequent
offense), plus double the amount of actual damages suffered by the municipality.

A related State law covers public drainage systems and how they affect municipal roads.”
Municipalities have under State law a duty to maintain and repair public drains they have
constructed. Anyone who negligently or willfully obstructs or damages a public drain or
any street or culvert to a public drain may be liable for the possibility of paying double
damages.™

Sample drainage easements are included in Appendix J.

Brush and Tree Removal

The municipality’s obligation™ to keep town ways “safe and convenient” includes the
duty to remove roadside brush, trees and grass that could pose a road safety problem.
Uncontrolled brush can limit sight distances and in some cases may intrude onto the
travel way itself.

State law authorizes the removal of shrubbery and bushes growing within the limits of the
town way,” but specifically excludes from this authority the removal of shrubbery and
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trees planted for profit (such as an apple orchard) or ornamental and “public shade
trees.”’ Therefore, these should not be cut unless they pose a safety threat to the traveling
public or pedestrians, or hamper the municipality’s ability to repair and maintain the
road. Public shade trees are defined and protected by the provisions of State law.”

The law governing municipal affairs authorizes the municipality to initially remove
roadside brush and requires abutting landowners who have “cultivated or mowing fields”
to thereafter remove brush from the adjoining roadside by October 1" of each year;
removal of brush from all other roadside land is the responsibility of the municipality.” If
the abutter fails to timely cut roadside brush, the municipality may do so and may impose
a lien on the land for the actual expense of this work. This law is a throwback to the days
when road repairs and maintenance were done by abutters. We recommend against using
this lien method, however, as it raises constitutional issues of due process and equal
protection.

One common question is, who is entitled to keep usable wood (such as hardwood)
resulting from brush cutting within the road right-of-way? Generally, this wood belongs
to the abutting landowner, since abutters own to the centerline of most roads in Maine.
However, if the municipality owns the fee simple to the road, then any wood or other
usable items belong to the municipality (the question of ownership is discussed further in
Chapter 1). We recommend that usable wood be left behind for the landowner, unless that
person has agreed to let the municipality take it.

Another source of questions is the removal of trees in the right of way. The municipality
may at its expense remove healthy or dead trees located within the right of way if they
pose a safety hazard to the traveling public or impede the municipality’s ability to
maintain the road. If a tree is located in the right of way but is not (in the determination of
the municipal officers or road commissioner) a safety hazard, then the municipality is
under no duty to remove it, even if the abutter requests removal. If the reason for
removing the tree is to protect an abutter’s house or property, rather than the traveling
public, then the abutter should pay the costs of removal. Trees located outside the road
right of way should not be removed by the municipality without the landowner’s
permission. The municipality may cut any limbs in the air or roots on the ground that
intrude into the right of way, even if the trunk of the tree is outside the right of way.

Spraying

The Maine Department of Transportation often sprays herbicides to control brush along
State roads. A municipality can enter into a “no spray” agreement with MaineDOT for
land within its borders, and individual landowners can do so as well” (7 M.R.S.A. § 625).
In both cases, the municipality and the landowner are responsible for removing roadside
brush in areas that would otherwise have been sprayed. Under its home rule powers, a
municipality also may adopt an ordinance governing the use of pesticides within its
borders, and even prohibiting the spraying of pesticides."

51



Municipalities may spray along their own roads, but the “no spray” arrangement should
be offered to abutting landowners. Sample “no spray” agreements are included in
Appendix K; those samples pertain to state roads but can be modified for local roads.

Public Works in Resource Protection Areas

The Natural Resources Protection Act (NRPA)® requires that a permit be obtained from
the DEP before undertaking activities in resource protection areas. The NRPA* allows
certain public works to proceed under a “permit-by-rule” process that is faster and
involves less paperwork than the usual full-blown permit procedure. The activities
allowed under permit-by-rule include “emergency repair and normal maintenance and
repair of existing public works which affect any natural resource.” Also allowed is the
repair or replacement of road culverts, as long as the replacement is not more than 25%
longer than the existing culvert and is no longer than 75 feet.” The permit-by-rule process
requires the municipality to submit to the DEP a notification form outlining the work to
be done. Contact the DEP Bureau of Land & Water Quality, 17 State House Station,
Augusta, ME 04333, or call (207) 287-3901 or 800-452-1942, for the most recent version
of the performance standards imposed under the permit-by-rule process.

Salt/Sand Storage Facilities

Maine law requires that salt/sand piles be managed so that they do not contaminate
ground and surface waters of the State. For some salt/sand piles, containment in a
structure is required, while low priority sites may require only the use of “best
management practices” to prevent groundwater and surface water contamination. Both
DEP and MaineDOT play a role in the administration of this law.

Pursuant to statute, DEP developed a priority list in 1986 stating when public and private
salt/sand piles are to be contained.”” The timetable for compliance is set out in
38 M.R.S.A. § 451-A,; This deadline does not apply to Priority 4 and 5 sites. Priority 4
and 5 sites are not required to follow best management practices to protect ground water
provided that a municipal or county site was classified as Priority 4 or Priority 5 as of
April 1, 2000 and was registered pursuant to section 413 prior to October 15, 1997. Such
Priority 4 or 5 sites have been determined by statute not to be in violation of any
groundwater classification or reclassification for discharges to the groundwater from
those facilities. However, Priority 4 and 5 sites may need to comply with other State and
federal laws regarding surface water impacts and effects on wetlands. Also note: if a
town moves its priority 4 or 5 pile from the exempt, registered location, it becomes a new
pile no longer exempt and subject to DEP rules. Priority 4 and 5 municipal sites are
entitled to reimbursement of construction costs for facilities constructed before
November 1, 1999 if plans and financial information were submitted to MaineDOT
before that date. The timetable addresses several steps of the process: preliminary plans,
financing arrangements, final plan, MaineDOT review, and actual construction. For
further information generally or concerning siting or location changes, contact DEP,
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Bureau of Land & Water Quality, 17 State House Station, Augusta, ME 04333, or call
(207) 791-8110. Information can also be found on the MaineDOT web page:
http://state. me.us/mdot/community-programs/sand-salt-program.php; information is also

available on the DEP website:
http://www.maine.gov/dep/blwg/docstand/sandsalt/index.htm

Even if a town is not required to construct a facility for groundwater protection, call
MaineDOT at 624-3270 for technical assistance. Pursuant to State law, MaineDOT
reviews and approves plans for county and municipal storage facilities, in accordance
with MaineDOT guidelines.” MaineDOT administers a program for reimbursement of
the State share of salt/sand storage facility construction costs.* For more information,
contact MaineDOT’s Community Services Division, 16 State House Station, Augusta,
ME 04333, or at (207) 624-3270.

Maintenance of State and State-aid Roads

Terminology. Pursuant to law, the Department of Transportation classifies roads as state
highways, state-aid highways, or town ways and may reclassify roads within these
categories. In addition to its own town ways, a municipality may in some circumstances
be responsible for state or state-aid highways or portions of the same.”

A municipality’s obligations for state and state-aid highways depend on whether the state
road runs through the compact area of an “Urban Compact Municipality.” A “compact
section” (also known as a “built-up section”) is defined as a section of highway where the
structures are nearer than two hundred feet apart for a distance of one quarter of a mile.”
“Compact areas” are defined in the Maine Revised Statutes (23 M.R.S.A. § 754(2)(A))
and are determined by the MaineDOT; they include intermittent compact sections
separated by short intervals that are not compact. An “Urban Compact Municipality” is
defined in State law (23 M.R.S.A. § 754(2)(B)) to mean those municipalities with a
population of more than 7,500, and those municipalities whose population is at least
2,500 but not more than 7,500 where: (1) the ratio of persons whose place of employment
is in a given municipality to employed people residing in that same municipality is 1.0 or
greater, and (2) the municipality has not chosen to opt out of the urban compact initiative.

Maintenance Obligations. Briefly stated, municipal maintenance obligations for state
and state-aid highways are as follows:

e In general, a municipality that is an utban compact municipality must maintain in
good repair, at its own expense, all state and state-aid highways within the compact
areas of the municipality. If within fourteen days of receipt of notice from MaineDOT
of neglect to maintain said highways, the municipality does not repair the way,
MaineDOT may make the repairs and withhold the cost of repairs from the
municipality’s payments due under the Urban-Rural Initiative Program.”
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A municipality with a population less than 7,500 which is eligible to be an urban compact
municipality and which had no compact area summer maintenance responsibilities as of
January 1, 1999 may opt not to become urban compact municipality. Such option must be
exercised within one year after July 1, 1999 or within six months of notification by
MaineDOT that it is eligible to be an urban compact municipality.” However,

1. If that municipality opts out of summer maintenance responsibilities and had
compact area state highway winter maintenance responsibilities on January 1,
1999, it shall continue to be responsible for winter maintenance of compact areas
of state highways (23 M.R.S.A. § 754(2)(C)(2)); and

2. If the municipality opts out of summer maintenance responsibilities and did not
have compact area state highway winter maintenance responsibilities on January
1, 1999, then it may choose to perform winter maintenance on compact areas of
state highways (23 M.R.S.A. § 754(2)(C)(2)).

A municipality also may be responsible for the maintenance of a discontinued state or
state-aid highway pursuant to State law if the municipality was originally liable for the
road. This is not always easy to determine, but a starting-point is the records pertaining to
the State’s control of the road.”

Urban-Rural Road Initiative Program and Funding for Maintenance. Under the
Urban-Rural Road Initiative Program, which actually consists of the Rural Road Initiative
and the Urban Road Initiative, municipalities receive regularly scheduled payments from
MaineDOT for the improvement of public roads.™

Rural Road Initiative funds are distributed at the rate of $600 per year per lane mile for
all rural state-aid minor collector roads and all local roads located outside urban compact
areas, except that the rate is $300 per year per lane mile for seasonal town ways.” Funds
may be used only for capital improvements. “Capital improvement” means “any work on
a road or bridge that has a life expectancy of ten years or restores the load-carrying
capacity.”” For municipalities in which there are no rural State aid minor collector roads,
funds may also be used for winter highway maintenance, acquisition of highway
maintenance equipment or the construction of highway maintenance buildings if the
municipal legislative body affirmatively votes that its town ways and local bridges are in
sufficiently good condition. Sufficiently good condition means that significant repair or
improvement is not needed for at least ten years.” Urban Road Initiative funds are
distributed at the rate of $2,500 per year per lane mile for summer maintenance
performed by municipalities on state and state-aid highways in compact areas. For each
lane mile beyond the second lane on a highway with more than two lanes, municipalities
also are reimbursed at the rate of $1,250 per lane mile for summer maintenance in
compact areas. In addition, Urban Road Initiative funds are distributed at the rate of
$1,700 per year per lane mile for winter maintenance performed by municipalities on
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state highways in compact areas regardless of the number of lanes.” These funds may be
used only for maintenance and improvement of public roads.

The legislative body must appropriate the funds received pursuant to this law just as all
other funds for road purposes are appropriated. (Note: an annual article to accept various
categories of state funding is rot sufficient to authorize expenditure of road initiative
funds.) The State will make quarterly payments under this program before September 1%,
December 1%, March 1% and June 1* of each year.”

Snow Fences. State law allows the municipal officers to erect snow fences on private
property adjacent to town ways and state and state-aid highways under their control.” The
owner of the adjacent property is entitled to compensation for this use of the land. The
law also describes the hearing and appeal process.

MaineDOT Road “Turnbacks.” Where a municipality’s population increases to the
point that the requisite threshold is reached and the municipality is not eligible to opt out
of summer maintenance, responsibility for the section(s) of the state or state-aid highway
is turned back to the municipality under State law.® The section(s) of state or state-aid
highway transferred to a municipality must be in “good repair” at the time of the transfer,
meaning that the condition is such as to reasonably avoid non-routine maintenance
activities for a minimum of ten years.®

Railroad Crossings™

Municipal officers are authorized, or MaineDOT may order the municipal officers, to
remove obstructions, brush, weeds and trees for a distance of up to three hundred feet
either side of the crossing; one-half of this expense may be recovered from the State.*
However, the municipal officers must give ten days’ written notice by mail to the last
known address of the abutting property owners and post the notice in a conspicuous place
in the municipality prior to entering onto private property to clear the obstructions. A
person may claim damages for their work within two years of the municipality’s action,
and MaineDOT will hold a hearing and assess damages to be paid by the municipality,
one-half of which the State will reimburse.”

Sometimes accidents occur at railroad crossings. The liability for an accident occurring at
a crossing may initially rest with the municipality because the crossing is part of a town

road maintained by a town. However, if the railroad was negligent in maintaining the
crossing, a municipality may recover its losses from the railroad company.*

Bridges

Municipalities are responsible for all low-use bridges on town ways and all redundant
bridges on town ways. MaineDOT is otherwise responsible for all bridges on state-aid
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highways and town ways.” The terms “low-use” and “redundant” are defined within
State law.*

A chart describing State and municipal responsibilities for bridges is found in Appendix
W. Additional information can be obtained from MaineDOT at (207) 624-3417 or 3000.

' 23M.R.S.A. § 3651.

* 23 M.R.S.A. § 3652.

* 23M.R.S.A. § 3654.

* 23 M.R.S.A. § 3201; See also Alexander v. Mitchell, 2007 ME 108; Ouelette v. Miller, 183 A.341, 134
Me. 162 (1936), and Rogers v. Newport, 62 Me. 101 (1873).

* 23 M.R.S.A. § § 1005-A and 3658.

See Quelette v. Miller.

See Lamb v. Euclid Ambler Associates, 563 A.2d 365 (Me. 1989; Huns v. Rich, 38 Me. 195 (1854); and

Harris v. Larrabee, 109 Me. 373 (1912).

23 ML.R.S.A. § 3105, At the time of publication of this manual, MMA Legal Services understands that

the Maine Department of Environmental Protection intends to submit legislation that would repeal 23

M.R.S.A. § 3105 and re-enact it as a new law (23 M.R.S.A. § 3105-A) that omits any reference to

“private roads,” but otherwise restores the provisions of 23 M.R.S.A. § 3105 to allow the use of

municipal equipment to maintain and repair private ways (public easements). This proposed change

eliminates the problem created by the 124" Maine Legislature, 1* Regular Session, when it amended 23

M.R.S.A. § 3105, authorizing the use of municipal equipment on private roads, in violation of the

Opinion of the Justices, 560 A.2d 552 (Me. 1989). MMA Legal Services further understands that the

proposed legislation will be submitted before the 124" Maine Legislature, 2™ Regular Session.

* See Creteau, Principles of Real Estate Law (1977) at 145; and Dana v. Smith, 114 Me, 262, 95 A.1034
(1915).

" Wade v. Wenal, No. CV-96-056 (Me. Super. Ct., Wal. Cty. Jan. 13, 1999)). Indeed, in Browne v.
Connor, 138 Me. 63, 21 A.2d 709 (1941), the Law Court upheld the constitutionality of the public
easement statute (now found at 23 M.R.S.A. § 3022) and implicitly allowed private citizens to improve
a public easement (then called a “private way”) at their own expense.

" Wade v. Wenal indicates that surcharge of a public easement may be possible.

™ See Opinion of the Justices, 560 A.2d 552 (Me. 1989).

"23 M.R.S.A. § 3106.

" See 38 M.R.S.A. § 480-B(5).

*See 38 M.R.S.A. § 1841.

*® See Common Cause v. State, 455 A.2d 1 (Me. 1983),

23 M.R.S.A. § § 3101-3103. (These statutes invite confusion because although they appear in the
“private ways” provisions they clearly mean “private roads.”).

" See 14 M.R.S.A. § 8104-B.

“ See Collins v. Westmanland School Committee, No. CV-90-268 (Me. Super, Ct., Aro. Cty. July
12,1991).

® Morrison v. City of Portland, 286 A.2d 334; Ace Ambulance Service, Inc., v. City of Augusta, 337A.2d
661; and Laughlin v. City of Portland, 111 Me. 486,

14 MR.S.A. § 8105.

%23 MR.S.A. § 2953.

* This advice is consistent with the reasoning in Lamb v. Euclid Ambler Associates, 563 A.2d 365 (Me.
1989).

* 12 MR.S.A. § 13106-A(5)(C) states that snowmobiles may operate on any public way which has been
closed in accordance with 23 M.R.S.A. § 2953. All terrain vehicles (ATVs) have this same right under
12M.R.S.A. § 13157-A®)C).

8
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®29-A M.R.S.A. § 2395.

*29-A M.R.S.A. § 2388(2).

" See 29-A MLR.S.A. § 2395(4).

* See 29-A MLR.S.A. § 2395(4-A).

”30-A M.R.S.A. § 3009.

*29-A M.R.S.A. § 2395 and 30-A M.R.S.A. § 3009,

"29-A M.RS.A. § 2078.

% 29-AM.RS.A. § 2109.

* 23 MR.S.A. § 2701.

*33M.R.S.A. §51.

* In the case of Boudreau v. Town of Princeton, 611 A.2d 78 (Me. 1992), the Law Court upheld the
validity of a muiti-year piowing contract which was entered without clear authority from the voters, but
what is important to note is that the legislative body gave the selectmen authority to select a contractor.
Our advice is that the safe and prudent course is to obtain voter authority for all multi-year contracts.

*5M.R.S.A. § 1743-A.

723 M.R.S.A. § 2701.

*14M.R.S.A. § 871.

¥ Many municipal officials criticize this law as driving up the cost of roadwork. That is, local officials
want the option of foregoing a bond (which will undoubtedly be added to the contract price) when
dealing with a reputable, solid and dependable contractor, Under home rule, a town can authorize the
municipal officers or road commissioner to require a performance bond if they see fit, so there is some
question about the real need for this law. In any event, the law is on the books, and it does help a
municipality avoid the placement of mechanics’ liens on municipal property for failure of a contractor
to pay its subcontractors and materialmen,

®32MR.S.A. § 1254,

1A 1999 amendment to 23 M.R.S.A. § 705 (P.L. 1999, c. 473, Pt. C, effective July 1, 1999) should
eliminate any confusion.

* This practice was upheld in a small claims case where the town sued the abutter to recover the cost of
the initial culvert (see Town of Chesterville v. Erickson, No. FAR-89-SC-66 (Me. Dist Ct., Fra. Cty.
1989).

# See 23 M.R.S.A. § 3251.

*Sec 23 MR.S.A. § 704

* See 17 M.R.S.A., § 2808, This law enacts the “reasonable use rule” and rejects the common enemy rule
most recently reatfirmed by the case of Johnson v. Whitten, 384 A.2d 698 (Me. 1978). Maine now
follows New Hampshire, as explained in the case of Micucci v. White Mountain Trust Company, 321
A2d 573 (NH 1974). As of the date of this writing and in the wake of the statutory change, Maine’s
courts have not yet applied the reasonable use rule. Previously, Maine applied the “common enemy
rule,” as explained in Maddocks v. Giles, 1999 ME 63 and Johnson v. Whirten, 384 A.2d 698 (Me.
1978).

23 M.R.S.A. § 3251,

723 M.R.S.A. § 3251,

* See Articles: Maine Roads and Easements, 48 Me. L. Rev. 197 (1996); and Nevers v. State, et al, No.
CV-83-223 (Me. Super. Ct., Yor. Cty. 1986) and Boober v. Towne, 127 Me. 332 (1928).

* See 23 MIR.S.A. § 651.

" See Whalen v. Town of Livermore, 588 A.2d 319 (Me. 1991), cert. den. 112 S. Ct. 422, 502 U.S. 959,
116 L. Ed.2d 442; and Austin v. Inhabitants of St. Albans, 144 Me. 111 (1949).

" 23 M.R.S.A. §3251.

Z23 MR.S.A. § 3252.

¥ 30-A M.R.S.A. § § 3401-3409.

*30-A M.RS.A. § 3407.

¥ 23 M.R.S.A. § 3651.
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¥ 23 M.RS.A. § 2702.

" 23M.R.S.A. § 2702 and 30-A M.R.S.A. § 3291.

*30-AMRS.A. § § 3281-3284.

¥ 30-AM.R.S.A. §3291.

®7M.RS.A. §625.

*' See Central Maine Power Co. v Town of Lebanon, 571 A.2d 1189 (Me. 1990).

% 38 M.R.S.A. § § 480-A, ef seq.

® id., Section 480-Q.

* id., Section 480-Q(9).

* id., Section 480-Q(2-A).

®38 M.R.S.A. § § 411 and 413(2-D).

723 M.R.S.A. § § 1851 and 1852.

® 23 M.R.S.A. § 1851.

* The Legislature made significant changes in the laws governing municipal responsibility and payment
for maintenance of state and state-aid highways (see P.L. 1999, c. 473, effective July 1, 1999). These
laws distinguish between “summer maintenance” and “winter maintenance.” “Summer maintenance”
refers to general physical upkeep, including brush cutting, ditching and capital improvements. “Winter
maintenance” refers to plowing, sanding and the erection of snow fences.

" See 2 MRS.A. § 2.

" 23 M.R.S.A. § 754(1).

" 23 MLR.S.A. § 7542)(C)(1).

"23M.RS.A. § 651.

" The Legislature has repealed the former Local Road Assistance Program and has enacted the Urban-
Rural Road Initiative Program (see PL 1999, c. 473, effective July 1, 1999).

" 23 M.R.S.A. § 1803-B(1)(A).

623 M.R.S.A. § 1803-B(1)(A)2).

723 ML.R.S.A. § 1803-B(1)(A)2).

" 23 M.R.S.A. § 1803-B(B)(1).

23 M.R.S.A. § 1803-B(3).

23 M.R.S.A. § 1005-A.

23 M.R.S.A. § 754(3).

 As a result of 1997 and 1999 amendments to 23 M.R.S.A. § 754,

* The laws pertaining to railroad crossings are found at 23 M.R.S.A. § § 7201-7234.

* 23 M.R.S.A. § § 7223 and 7224.

¥ 23 M.R.S.A. § 7225.

* Title 23 M.R.S.A. § § 3701-3707.

723 M.R.S.A. § 565.

23 M.RS.A. § 562.
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Wayne
12:18 PM

3€l
01 - Salaries
01 - Selectmen
05 - Town Manager
10 - Bookkeeper
15 - Treasurer
20 - Tax Collector
25 - Town Clerk
35 - Meeting Clerk
70 - Med/Fica
75 - Health Insurance
80 - Retirement

81 - Income Protection plan

02 - Gperating Expense
01 - Office Expense
05 - Travel expenses
10 - Training Expense
20 - MMA Dues
25 - Computer Repairs
30 - Computer Software
35 - Website
40 - Town Report
45 - Sunshine Fund
50 - Tax Administration
03 - Contractual
01 - Legal Services
05 - Audit Services
15 - Insurance
20 - Rent
25 - Copier lease
05 - Utilities
01 - Telephone

101 - Debt Service

15 - Debt Service

05 - North Wayne Road Bond

10 - Kings Highway

15 - Old Winthrop Road Bond

102 - Elections & Hearings -

01 - Salaries
41 - Elections clerk
70 - Med/Fica

02 - Operating Expense
01 - Office Expense

103 - General Assistance

10 - Social Services/Community Serv

85 - General Assistance

87 - Ladd Alternative GA

104 - Fire Department

Account

Expense Summary Report

Fund: 1
ALL Months
Budget YTD
_N Net

985.00
156,169.00

7,162.00
50,000.00
0.00
3,000.00
22,241.00
23,071.00
1,282.00
8,167.00
35,396.00
4,830.00
1,020.00

27,260.06
4,000.00
2,000.00
2,000.00
2,310.00
1,500.00
9,500.00

750.00
1,000.00
200.00
4,000.00

48,956.00
15,000.00
5,300.00
18,000.00
6,656.00
4,000.00

2,600.00
2,600.00

167,580.00
167,580.00

36,366.00
65,905.00
65,309.00

1,750.00
1,250.00

1,250.00
0.00

500.00
500.00

3,000.00
3,000.00

2,500.00
500.00

53,995.00

56,707.34
0.00
19,224.00
170.00
0.00
8,978.90
9,504.79
49.29
2,880.42
14,721.90
943.04
235.00

i8,752.66
4,006.08
800.23
767.53
0.00
275.00
9,908.14
450.00
0.00
0.00
2,545.68

20,125.79
5,357.04
4,940.00
7,881.00

0.00
1,947.75

1,044.33
1,044.33

168,272.43

168,272.43
36,396.66
66,570.00
65,305.77

1,913.52
905.70
880.61
25,00

1,007.82
1,007.82

0.00
0.00

0.00
0.00

10,043.18

Unexpended Percent
Balance Spent

13 i,
99,461.66 36.31
7,162.00 0.00
30,776.00  38.45
-170.00
3,000.00 0.00
13,262.10 4037
13,566.21 4120
1,232.71 3.84
528658 3527
20,674.10  41.59
3,886.96  19.52

785.00 23.04
8,507.34 68.79
-6.08  100.15

1,199.77 40.01
1,232.47 38.38
2,310.00 0.00
1,225.00 18.33

-408.14  104.30

300.00 60.00
1,000.00 0.00
200.00 0.00

1454.32 63.64

28,830.21 41.11
9,642.96  35.71
360.00  93.21
10,119.00  43.78
6,656.00 0.00
2,052.25  48.69

1,5565.67 40.17
1,555.67 40.17

s

69243 100.41
3066 100.08
665.00  101.01
323 100.00

16352 109,34

344.30 72.46
369.39 70.45
-25.09 ----

-507.82 201.56
-507.82  201.56

3,000.00 0.00
3,000.00 0.00

2,500.00 0.00
500.00 0.00

4395182 18,60

11/23/2016
Page 1

- 10041,



Wayne Expense Summary Report 11/23/2016

12:18 PM Fund: 1 Page 2
ALL Months
Budget YTD Unexpended Percent
Account ‘ Net Net Balance Spent _

i

el

T
13,995.00 0.00 13,995.0

" 01-salaries

50 - Chief Officers stipends 6,000.00 0.00 6,000.00 0.00
52 - Firefighter stipends 7,000.00 0.00 7,000.00 0.00
70 - Med/Fica 995.00 0.00 995.00 0.00
02 - Operating Expense 40,000.00 10,043.18 29,956.82 25.11
60 - Fire Operations 22,000.00 4,704.55 17,295.45 21.38
61 - Fire Communications 4,000.00 1,338.68 2,661.32 33.47
62 - Fire Equipment 14,000.00 3,999.95 10,000.05 2B.57

3 ifi Y f-lih
02- 6peréfiﬁg Expense 1,8%56.00 1,800.00 - 0.00 100.00
75 - GIS Maps 1,800.00 1,800.00 0.00  100.00

03 - Contractual 20,550.00 6,000.00 14,550.00  29.20
30 - Assessing/Mapping 14,750.00 6,000.00 8,750.00  40.68

35 - Quarterly review 5,800.00 0.00 5,800.00 0.00

(ol

" 01 - Salaries ' 3,230.00 3,230.00  0.00
55 - Animal control officer 3,000.00 3,000.00 0.00
70 - Med/Fica 230.00 230.00 0.00
10 - Social Services/Community Serv 2,000.00 1,054.74 47.26
90 - Humane Society 2,000.00 1,054.74 47.26
107 - Code Enforcement . Ce3r72 568
-0 - UNKNOWN 35.55 -35.56
-7 - UNKNOWN 35.56 -35.56 -
01 - Salaries 12,514.00 4,896.61 7,617.39 39.13
56 - Code Enforcement Officer 11,625.00 4,548.60 7,076.40 39.13
70 - Med/Fica 889.00 348.01 540.99 39.15
02 - Qperating Expense 2,700.00 2,583.00 117.00 95.67
21 - KVCOG Dues 2,700.00 2,583.00 117.00 95.67
65 -~ Unclassified 1,000.00 122,55 877.45 12.26
10 - Planning Board 0.00 122.55 -122.55
30 - Ordinance & Mapping 1,000.00 0.00 1,000.00 0.00
108 - Public Safety - ST 35,202,00 19,373.31 15,828.69 - 55.03
03 - Contractual 28,302.00 16,558.23 11,743.77 58.51
40 - Ambulance 10,700.00 5,350.50 5,349.50 50.00
45 - Sheriff Dept 6,000.00 4,160.00 1,840.00 69.33
50 - PSAP Dispatching 11,602.00 7,047.73 4,554.27 60.75
05 - Utilities 6,900.00 2,815.08 4,084.92  40.80
20 - Street lights 6,900.00 2,815.08 4,084.92 40.80
109 - Roads 305,763.00 166,073.13 139,689.87 54.31
03 - Contractual 167,263.00 40,724.60 126,538.40 24.35
55 - Parking Lot Plowing 3,800.00 450.00 3,350.00 11.84
60 - Road Plowing - 158,463.00 36,974.60 121,488.40 23.33
75 - Roadside mowing 5,000.00 3,300.00 1,700.00 66.00
05 - Utilities 500.00 115.22 384.78 23.04

05 - Electricity 500.00 115,22 384.78 23.04



Wayne Expense Summary Report 11/23/2016

12:18 PM Fund: 1 Page 3
ALL Months
Budget YTD Unexpended Percent
Account Net Net Balance Spent

725 - Roads "138,000.00 233, " 12,766.

01 - Roads Administration 2,000.00 764.75 1,235.25

05 - Brush/Tree removal 16,000.00 10,327.00 5,673.00 64.54
10 - Calcium chloride 8,000.00 2,697.50 5,302.50 33.72
15 - Sweeping 4,000.00 0.00 4,000.00 0.00
20 - Patching 4,000.00 3,943.85 56.15 98.60
30 - Signs . 3,000.00 5,609.35 -2,699.35  189.98
35 - Painting 1,000.00 0.00 1,000.00 0.00
40 - Culverts 10,000.00 8,779.37 1,220.63 87.79
45 - Gravel 26,000.00 28,841.06 -2,841.06 110.93
46 - Winter salt 15,000.00 5,672.37 9,327.63 37.82
70 - Grading 9,000.00 3,657.50 5,342.50 40.64
75 - Difching 40,000.00 54,746.56 -14,746.56  136.87
80 - Catch Basin 0.00 104.00 -104.00

tion .- 70281

g Expense 3,800.00 1,07550  2,72450 28.30

80 - Hazardous waste 1,500.00 0.00 1,500.00 0.00
85 - TS Backhoe Rentzl 2,300.00 1,075.50 1,224.50 46.76
03 - Contractual 109,108.00 41,620.69 67,487.31 38.15
65 - Transfer Station Operations 108,108.00 41,620.69 66,487.31 38.50
80 - Landfill mowing 1,000.00 0.00 1,000.00 0.00
111 - Outside Agencies =~ 116,007 < 2361550 - 500.50 - -97.92°
10 - Social Services/Community Serv 24,116.00 23,615.50 500.50 97.92
01 - Library 6,000.00 6,000.00 0.00  100.00
10 - Archival board 500.00 0.00 500.00 0.00

15 - Messenger 2,000.00 2,000.00 0.00 100.00
20 - Cemetery Association 3,500.00 3,500.00 0.00 100.00
25 - Rural Community Action 3,700.00 3,700.00 0.00  100.00
30 - Senior Spectrum 1,004.00 1,004.00 0.00 100.00
35 - Hospice 1,000.00 1,000.00 0.00  100.00
40 - Family Viglence 1,000.00 1,000.00 0.00 100.00
45 - Maine Public Broadcasting 100.00 100.00 0.00 100.00
50 - Kennebec Valley Behavioral Hea 1,600.00 1,600.00 0.00 100.00
55 - Children Center 595.00 595.00 0.00 100.00
60 - Red Cross 1,200.00 1,200.00 0.00 100.00
65 - Sexual Assault Crisis Support 417.00 416.50 0.50 99.88
94 - Winthrop Food Pantry 1,500.00 1,500.00 0.00 100.00
112 - Recreation 23,303.00 14,540.68 8,762.32 62.40
01 - Salaries 2,153.00 0.00 2,153.00 0.00
67 - Recreation Coordinator 2,000.00 0.00 2,000.00 0.00
70 - Med/Fica 153.00 0.00 153.00 0.00
02 - Operating Expense 4,300.00 0.00 4,300.00 0.00
90 - Ladd Operational expenses 4,300.00 0.00 4,300.00 0.00
03 - Contractual 5,850.00 4,243.44 1,606.56 72.54
70 - Mowing 2,350.00 1,303.44 1,046.56 55.47
71 - Ladd Mowing 3,500.00 2,940.00 560.00 84.00
10 - Sacial Services/Community Serv 11,000.00 10,297.24 702.76 93.61
80 - 30 Mile River Snowmobile Assoc 650.00 0.00 650.00 0.00

91 - Kennebec Land Trust 250.00 1,300.00 -1,050.00  520.00



Wayne Expense Summary Report 11/23/2016

12:18 PM Eund: 1 Page 4
ALL Months
Budget YTD Unexpended Percent
Account Net Net Balance_ _ Spent

"92 - Friends of Co
93 - Memorial Day

97 - Andro Lake Improve Corp
98 - Andro Yacht club
99 - 30 Mile Wateshed

02 - Operating Expense o
15 - Maintenance and Repairs
95 - NW Schoolhouse
96 - NW Building
97 - Town House

03 - Contractual
72 - Historic Property Mowing

52 - Capital Reserve Funds

05 - Fire Truck

50 - Road Recon. & Pav. Project
65 - Town Office

75 - Technalogy Replacement Plan
90 - Former Pettengill Property Leg

60 - Intergovernment
15 - RSU #38

60 - Intergovernment
2(} - Kennebec County Tax

17 - Cobbossee Watershed District

60 - Intergovernment
25 - Cobbossee Watershed District

118~ Overlay .
60 - Intergovernment
30 - Overlay

120 - Selectboard Contigency
65 - Unclassified

01 - Contigent

Final Totals

ee Watershe

fvestransfers . T

00
1,600.00
1,000.00
200.00
200.00
200.00

1,000.00
1,000.00

A
147,000.00
30,000.00
100,000.00
15,000.00
2,000.00
0.00

2,033,394.00
2,033,394.00

"187,625.00
187,625.00

10,00000 -

10,000.00
10,000.00

5,000.00
5,000.00

5,000.00

3,394,477.00

0

2,078.90
1,857.84
67.47
77.35
76.24

545,72
545.72

4

150,521.5
30,000.00
100,000.00
15,000.00
2,000.00
3,021.54

50

847,247.50
847,247.50

187,624.68
187,624.68

e

1,641.34
1,641.34

. 97,88
97.88

97.88

350.00
350.00

350.00

1,749,148.60

701,186,146.50
1,186,146.50
1,186,146.50

0.32
0.32

820.66
820.66

820.66

9,902.12
9,902.12
9,902.12

4,650.00
4,650.00

4,650.00

1,645,328.40

032

100.00
100.00
100.00

100,95

129.93
185.78
33.74
38.68
38.12

54.57
54.57

102.06
100.00
100.00
100.00
100.00

41.67
41.67

41.67

160.00
100.00
100.00

66.67
66.67
66.67

0.98
0.98
0.98

7.00
7.00

7.00

51.53



Wayne
12:19 PM

Account

01 - Banking Interest

03 - Lien costs

04 - Interest on taxes

05 - MV Agent fees

06 - IFW Agent fees

07 - Motor Vehicle excise

08 - Boat Excise

09 - Vitals

10 - Cash Short/ Over

13 - Cable TV Franchise

14 - Misc revenue

15 - Surplus

20 - Insurance Dividends/Reimbursem
21 - State revenue sharing

25 - Tax Committment

26 - Supplemental Taxes

27 - Payment in Lieu of Taxes

103 ¥ Gernieral Assistarice.
01 - GA Reimbursement

01 - Tree Growth
02 - Homestead Exemption
03 - Veteran reimbursement

04 - BETE Reimbursement

106 = Aniftiai Controi - -
01 - Dog fees
02 - Dog late fees

107 - Code Enforcérent
01 - Building permits
02 - Yard Sale Permit

109 - Roads
01 - Local Road Assist Program

119 - Snowmobile .
01 - State Reimbursement

Final Totals

Revenue Summary Report

Budget
Net

400.00
5,000.00
12,000.00
4,250.00
500.00
232,000.00
2,000.00
600.00
0.00
4,200.00
15,000.00
300,000.00
0.00
45,519,00
0.00
5,000.00
0.00

1,250.00

50.00

12,0000

2,000.00
0.00

©30,848.00

30,848.00

650.00 . -

650.00

693,558.00

4,000.00
26,000.00
1,500.00

41.00

Fund: 1
ALL

YTD Uncollected
Net

253.58
1,552.70
3,177.08
1,832.00

141.00

109,781.64

918.70

219.80

-10.58

0.00

956.91

0.00
1,130.00
19,886.25
2,685,574.08
0.00
200.00

1,081.60

34,240.00
1,396.00
0.00

215.00
0.00

118300

1,176.00
7.00

o '0;0.0
0.00

- 0.00:

0.00

2,867,360.99

Balance

Percent
Collected

11/23/2016
Page 1

3632.23

146.42
3,447.30
8,822.92
2,418.00

359.00
122,218.36
1,081.30
380.20
1058
4,200.00
14,043.09
300,000.00
-1,130.00
25,632.75

-2,685,574.08
5,000.00

-200.00

16840

168.40

7,727.23
367.77
-8,240.00
104.00
41.00

535.00
50.00

- B17.00 .

824.00
-7.00

30,848.00
30,848.00

650.00
650.00

-2,173,802.99

58500 -

63.40
31.05
26.48
43.11
28.20
4732
45.94
36.63

0.00

6.38

0.00

43.69

0.00

: 8653
86.53

12450
90.81

131.69
93.07
0.00

26.88"
28.67
0.00

59,15
58.80

0.00
0.60

0.00
0.00

413.43




Wayne

12:20 PM

Account

Beg Bal
Net

Liabilities

309-00
310-01
310-03
310-15
310-30
310-35
310-36
320-00
320-05
330-10
330-25
33040

Cash / Checking

Debit Card Account-Androscogg

Cash Drawers

Andro Savings 1600191314

NSF CHECK

ACCOUNTS RECEIVABLE
2005 Real Estate Taxes
2012 Real Estate Taxes
2013 Real Estate Taxes
2014 Real Estate Taxes
2015 Real Estate Taxes
2016 Real Estate Taxes
2017 Real Esiate Taxes
2005 pp Taxes

2006 pp Taxes

2007 pp Taxes

2008 pp Taxes

2009 pp Taxes

2010 pp Taxes

2011 pp Taxes

2012 pp Taxes

2013 pp Taxes

2014 pp Taxes

2015 pp Taxes

2016 pp Taxes

2017 pp Taxes

2009 Liens

2010 Liens

2011 Liens

2013 Liens

2014 Liens

2015 Liens

Due to/from Ladd Rec

Due to/from Special Revenues
Due to/from Capital Projects

Due toffrom Trust Funds

Community Directory
BMY

State Vital Fees

IFW

Dog License State

State Plumbing Fee 25%
BEP Plumbing Fee $15.00
Accounts Payable

LPI Plumbing Fee 75%
Federal withholding
State withholding
Retirement withholding

1,035,397.87
2,000.00
401.70
243,374.44
948.73
772.57
0.00
5,612.51
.10

131
76,780.58
-2,436.30
0.00
168.81
250.19
261.03
421.05
554.20
880.67
1,504.76
1,761.53
2,154.16
3,270.95
6,528.10
0.02

0.00
5411.87
5,611.57
5,611.57
5,875.95
36,926.13
0.00
-1,570.12
-15,363.53
-303,165.79
0.00

111,866.63

0.00
1,591.25
0.00
4,587.25
0.00
346.25
-282.50
3,729.13
-1,013.75
0.00
0.00
0.00

Fund(s): ALL
ALL

General Ledger Summary Report

e G 1) R

Debits

¥ '
1,821,928.51
0.00
0.00
0.00
1,089.79
0.00
0.00
0.00
0.00
21.39
886.10
2,675,855.98
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
11,950.02
0.00
0.00
0.00
0.00
0.00
0.00
60,137.84
39,578.14
13,825.91
284,064.95
2,219.90

78,033.95

0.00
46,951.16
0.00
8,586.44
108.00
155.00
30.00
3,920.33
0.00
13,262.62
1,390.81
1,194.99

Credits

Net

T 14 -
2,044,356.51
0.00
1.70
0.00
797.93
0.00
0.00
0.00
0.08
1.29
77,585.71
1,171,668.23
4,56
0.00
0.00
0.00
0.00
0.00
0.00
0.02
256.79
473.15
1,092.66
3,746.71
2,088.01
0.03
0.00
0.00
0.00
0.00
13,327.25
14,056.86
51,200.00
5,870.32
383,341.38
1,375.00

71,243.93

15.00
47,054.16
33.20
4,029.19
260.00
367.50
90.00
191.20
1,407.50
13,262.62
1,390.81
1,194.99

-222,428.00
0.00

-1.70

0.00
201.86
0.00

0.00

0.00

-0.08
20.10
-76,699.61
1,504,187.75
-4,56

0.00

0.00

0.00

0.00

0.00

0.00

-0.02
-256.79
-473.15
-1,092.66
-3,746.71
9,862.01
-0.03

0.00

0.00

0.00

0.00
-13,327.25
46,080.98
-11,621.86
7,955.59
-99,276.43
844.90

-6,790.02

15.00
103.00
33.20
-4,557.25
152.00
212.50
60.00
-3,729.13
1,407.50
0.00

0.00

0.00

Pending
Activity

r
-13,966.98
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
3,768.30
290.66
0.00
0.00

-526.81

0.00
-548.75
0.00
0.00
0.00
0.00
0.00
0.00
-465.00
0.00
0.00
0.00

11/23/2016
Page 1

Balance
Net

799,002.89
2,000.00
400.00
243,374.44
1,240.59
772.57
-0.01
5,612.51
0.02

21.41
80.97

1,501,751.45

-4.56
168.81
250.19
261.03
421.05
554.20
880.67

1,504.74
1,504.74
1,681.01
2,178.28
2,781.39
9,862.00
0.03
5,411.87
5,611.57
5,611.57
5,875.95
23,598.88
46,080.98
-9,423.68
-7,117.28

-402,442.22

844.90

104,549.80

15.00
1,145.50
33.20
30,00
152.00
558.75
-222.50
0.00
71.25
0.00
0.00
0.00



Wayne General Ledger Summary Report 11/23/2016

12:20 PM Fund(s): ALL Page 2
ALL
Beg Bal YTD Pending Balance
Account Net Debits Credits Net Activity Net

) o %
330-50 MMEHT with holding 0.00 2,434.60 1,947.76 -486.84 486.94 0.10
400-00 Deferred Tax Revenues 102,909.00 0.00 0.00 0.00 0.00 102,905.00
Fund Balance 1,008,079.96 11,891,318.91 13,038,423.27 1,147,104.36 0.00 2,155,184.32
500-00 Expense control 0.00 1,786,211.63 10,171,051.00  8,384,839.37 0.00  8,384,839.37
510-00 Revenue control 0.00 2,080,685.28 2,867,372.27 786,686.99 0.00 786,686.99
520-00 Undesignated fund balance 1,008,079.96  8,024,422.00 0.00 -8,024,422.00 0.00 -7,016,342.04

o i

265
3,768.30

: S Q)
Assets 11,621.86

1,570.12 51,200.00 39,578.14 9,423.68

189-01 Due toffrom 1,570.12 51,200.00 39,578.14 11,621.86 -3,768.30 9,423.68
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 1,570.12 39,578.14 51,200.00 11,621.86 13,191.98
500-00 Expense Control 0.00 39,578.14 0.00 -39,578.14 -39,578.14
510-00 Revenue Control 0.00 0.00 51,200.00 51,200.00 51,200.00

A

520-00 Fund Balance 1,570.12 0.00 0.00 0.00

E 2L ik LA = 247 R AT £ ALY i M
Assets 17,788.36 5870.32 13,825.91 -7,955.59 9,542.11
120-01 No. Wayne School House KSB 2,424.83 0.00 0.00 0.00 0.00 2,424.83
199-01 Due toffrom 15,363.53 5,870.32 13,825.91 -7,955.59 -290.66 7,117.28
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance i7,788.36 31,614.27 23,658.68 -7,855.59 0.00 9,832.77
500-00 Expense Control 0.00 13,825.91 0.00 -13,825.91 0.00 -13,825.91
510-00 Revenue Control 0.00 0.00 23,658.68 23,658.68 0.00 23,658.68
525-00 Animal Control 2,100.03 2,100.03 0.00 -2,100.03 0.00 0.00
531-00 Farmers Market 476.52 476.52 0.00 -476.52 0.00 0.00
532-00 Wayne History Project 3,973.42 3,573.42 0.00 -3,973.42 0.00 0.00
535-00 Soccer 2,239.09 2,239.09 0.00 -2,239.09 0.00 0.00
536-00 Softball 621.02 621.02 0.00 -621.02 0.00 0.00
537-00 Baseball 118.90 118.90 0.00 -118.90 0.00 0.00
538-00 Cemetery Lot Sales 275.00 275.00 0.00 -275.00 0.00 0.00
53%-00 Community Directory 115.00 115.00 0.00 -115.00 0.00 0.00
540-00 No. Wayne School House 2,395.84 2,395.84 0.00 -2,395.84 0.00 0.00
541-00 Water Quality 5,473.54 5473.54 0.00 -5473.54 0.00 0.00
4= Capital Reserves 000 . 988,525.91 - 988,525.91 0.00 0.00 000
Assets 321,119.58 438,316.38 284,064.95 154,251.43 0.00 475,371.01
109-00 Fire Truck - WAFCU - 24852-00 25.00 0.00 0.00 0.00 0.00 25.00
110-00 Fire Truck - WAFCU - 24852-64 17,928.79 0.00 0.00 0.00 0.00 17,928.79

199-01 Due to/from 303,165.79 438,316.38 284,064.95 154,251.43 0.00 457,417.22



Wayne General Ledger Summary Report 11/23/2016

12:20 PM Fund(s): ALL Page 3
ALL
Beg Bal YTD Pending Balance

Account Net Debits Credits Net Activity Net

Liabilities o 000 000 0.00 0.00
Fund Balance 321,119.58 550,209.53 704,460.96 154,251.43 0.00 475,371.01
500-00 Expense Control 0.00 229,089.95 0.00 -229,089.95 0.00 -229,089.95
510-00 Revenue Control 0.00 0.00 704,460.96 704,460.96 0.00 704,460.96
521-00 Transfer Station 43,572.00 43,572.00 0.00 -43,572.00 0.00 0.00
523-00 Roads 83,203.44 83,203.44 0.00 -83,203.44 0.00 0.00
524-00 Fire Truck 42,928.7%9 42,928.79 0.00 -42,928.79 0.00 0.00
525-00 Sand Salt Shed 2,918.64 2,918.64 0.00 -2,918.64 0.09 0.00
526-00 Footbridge 3,617.44 361744 0.00 -3,617.44 0.00 0.00
530-00 Fire Station 1,591.74 1,591.74 0.00 -1,591.74 0.00 0.00
531-G0 Lord Road Paving 30,410.48 30,410.43 G.00 -30,410.48 0.00 0.00
532-00 Hardscrabbie Road 2,810.53 2,810.53 0.00 -2,810.53 0.00 0.00
533-00 Lovejoy Pond Dam 16,560.53 16,560.53 0.00 -16,560.53 0.00 0.00
534-00 Land/Building 3,083.7% 3,083.75 0.00 -3,083.75 0.00 0.09
535-00 Cemetery Stone Cleaning 9,900.00 9,900.00 0.00 -9,900.00 0.00 0.00
536-00 Town Office 47,402.50 47,402.50 0.00 -47,402.50 0.00 0.00
537-00 Besse Road Chip Seal 4,800.00 4,800.00 0.00 -4,800.00 0.00 0.00
538-00 Fire Equipement 6,572.52 6,572.52 0.00 -6,572.52 0.00 0.00
539-00 Village Improvements 2,737.87 2,737.87 0.00 -2,737.87 0.00 0.00
540-00 Technology 8,654.16 8,654.16 0.00 -8,654.16 0.00 0.00
542-00 Emergency Management 5,200.00 5,200.00 0.00 -5,200.00 0.00 0.00
543-00 Fire Pond/Dry Hydrant 1,633.00 1,633.00 0.00 -1,633.00 0.00 0.00

545-00 Fmr. Pettengill Property Legal 3,522.19 3,522.19 0.00 -3,522.19 0.00 0.00

Assels 80,400.90 1,375.00 2,219.90 -844.90 0.00  79,556.00
101-00 Jaworski Andro 45107709 1,141.74 0.00 0.00 0.00 0.00 1,141.74
103-00 Ruth Lee Andro 45107645 8,486.39 0.00 0.00 0.00 0.00 8,486.39
104-00 Ladd Worthy Poor Andro 4510761 23,669.40 0.00 0.00 0.00 0.00 23,669.40
105-00 Ladd WAFCU 25542-ID 00 25.04 0.00 0.00 0.00 0.00 25.04
106-00 Ladd WAFCU 25542-1D 10 CD 14,862.67 0.00 0.00 0.00 0.00 14,862.67
107-00 Ladd WAFCU 25542-ID 64 Savings 32,215.66 0.00 0.00 0.00 0.00 32,215.66
199-01 Due ko/from 0.00 1,375.00 2,219.90 -844.90 0.00 -844.90

Liabilities 0.00 0.00 0.00 0.00 0.00 0.00

Fund Balance 80,400.90 2,219.90 1,375.00 -844.90 0.00 79,556.00
500-00 Expense Control 0.00 844.90 0.00 -844.90 0.00 -844.90
510-00 Revenue Control 0.00 1,375.00 1,375.00 0.00 0.00 0.00
521-00 Jaworski Fund Balance i,141.74 0.00 0.00 0.00 0.00 1,141.74
522-00 Ladd Recreation Capital FB 47,103.37 0.00 0.00 0.00 0.00 47,103.37
523-00 Ruth Lee FB 8,486.39 0.00 0.00 0.00 0.00 8,466.39
524-00 Ladd Worthy Poor FB 23,669.40 0.00 0.00 0.00 0.00 23,669.40

Final Totals =~ 0 v .. ST 000 18,001,29493 7 18,001,79493 000 . -13,440.17  -13,440.17



Town News — December 2016

This month the Board of Selectmen will be meeting on December 13 at 6:30 PM at the Wayne
Elementary School Gymnasium.

In observance, of the holiday season the Board of Selectmen regularly scheduled meeting on
Tuesday December 27™, 2016 will be cancelled. There next regularly scheduled meeting Tuesday
January 10, 2017 at 6:30 PM.

Don't forget to license your dog. Dog tags are available at the Town Office. Your dog will be assessed
a $25 late fee on January 1st, 2017. Contact the Town Office for details.

The Town's Assessor Agent Matt Caldwell from RJD Appraisal will be available by appointment on
Monday December 26, 2016 to answer any questions you might have about your assessment or tax
bill. Please contact, the Town Office to schedule an appointment.

Winter is here! Winter sand is available for residents use only (not for commercial purposes) on
Fairbank Road near the Town Sand/ Salt Shed, only two buckets per storm.

Due to the holidays; the following changes wili be made to the Town Office hours of operation.

e Christmas Day (Holiday Observance), Mon. Dec. 26, 2016 — Closed
* New Years’ Day (Holiday Observance), Mon. Jan. 2, 2017 - Closed

Due to the holidays; the following changes will be made to the Transfer Station hours of operation.

¢ Christmas Eve, Sat. Dec. 24, 2016 — Open: 8:00 AM to 12:00 PM
» New Years’ Eve, Sat. Dec. 31, 2016 — Open: 8:00 AM to 12:00 PM

The Board of Selectmen and Town Office Staff hope you all have a safe and enjoyable holiday
season!



