     
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday December 10, 2019
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 
Don Welsh determined quorum and called meeting to order at 6:30 PM with the following members present: Stan Davis, Trent Emery, and Don Welsh. Amy Black and Lloyd Irland were excused. 

Others Present: Aaron Chrostowsky, Town Manager and Cathy Cook, Town Clerk
Audience: None

Meeting Minutes:
 
a. The Board approved the Selectboard meeting minutes for November 26, 2019 were tabled.

Warrants

b. The Board approved Payroll Warrant #26 in the amount of $22,500.45. (Emery/Davis) (3/0). 

c. The Board approved Accounts Payable Warrant #28 in the amount of $235,917.85. (Emery/Davis) (3/0).

New Business:
a. The Board discussed the Planning Board Memo regarding Code Enforcement Officer in which the Planning Board was urging the Selectboard to hire a new Code Enforcement Officer as soon as possible. The Town Manager, who stated he has reached out to other towns and has advertised for the position, will re-advertise in the newspaper and will also look into KVCOG who may be able to help. The Board also discussed beginning action on Violators reported by past CEO Paul Mitnik. 

b. The Board discussed the Planning Board’s request to allow the proposed Timber Harvesting ordinance change question to be voted on at the Special Town meeting scheduled for January 21, 2019. The Board agreed to the request and the Town Manager will advertise well to inform all residents

c. Discussed the Petition to Address Speeding Concerns on Old Winthrop Road. The Town manager outlined a sidewalk plan and the Board agreed to start with using signage and also to look into using a GoFundMe page to fund the sidewalk plan.

d. The Winter Highway Maintenance Memo was tabled.

Selectboard Goals:
e. Aging at Home Updates: The Board discussed the Town buying a heavy duty shredder to  a resource fair planned for Spring-time, and also someone from Senior Spectrum is coming to speak about services.
f. Broadband Update. Waiting on the report on Community Broadband Grant Program to help determine costs.
g. Facilities Plan update. No discussion.
h. High Water Event. Lloyd Irland was not at meeting to present information, but memo from LCI suggested Engineering Survey for Dead River PCF.
i. Village Advisory Committee. Town Manager provided draft of Special Town Meeting Warrant, January 21, 2020.
j. Renewable Energy Advisory Committee. Town Manager provided Nov. 19, 2019 minutes, agenda for Dec. 17, 2019 meeting. Stan note on Solar Power Purchase Agreements.
k. Administration.
Executive Session: Personnel: Town Manager Personnel review.
The Board moved to enter into Executive Session, 1 MRSA § 405 (6) A Personnel (D/E) 3/0.
The Board moved to enter into Executive Session, 1 MRSA § 405 (6) A Personnel (D/E) 3/0.

Supplements and Abatements: 
Executive Session: Poverty Abatement 36 MRSA § 841.
The Board moved to enter into Executive Session, Poverty Abatement 36 MRSA § 841(D/E) 3/0.
The Board moved to exit into Executive Session, Poverty Abatement 36 MRSA § 841 (D/E) 3/0.

Town Manager Report:
a. Town Manager is taking the week of Christmas off.

Board Member Reports: 
a. Board members thanked the Town Manager for playing Santa Claus again this year at the Wayne Christmas Stroll.

Public Comments: None.
Motion to Adjourn at 7:55 PM. (Davis/Irland) (4/0)

[bookmark: _GoBack]The next Select Board Meeting is scheduled for Tuesday, January 7, 2020 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 
Recorded by:
Cathy Cook, Town Clerk
Select Board Members
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