Minutes
Wayne Planning Board
February 6, 2019

Board members present:  Ford Stevenson, Seth Emery, Fred Duplisea, Stephen McLaughlin.  Alternate Laura Briggs was also present, and was designated by the chair to serve as a member in Mr. Lee’s absence.

Others present:  (At the old town office) Selectman Lloyd Irland, Town Manager Aaron Chrostowsky,
Ken Pratt.  (At the present town office) Mr. Irland, Mr. Chrostowsky, Gina LaMarche (Sustain Wayne), Sam Saunders (Sustain Wayne), Mark Birtwell (Sustain Wayne).

1.  The Board met initially at the old town office to gather information as to the current (sad) status of various old Planning Board records and storage possibilities there.  The Town Manager and Mr. Pratt expect to be working in the coming week to organize those planning board maps and records.  At this point it would be difficult to ascertain what Planning Boards records are housed there and virtually impossible to locate any particular record without hours of searching.

2.  After moving the meeting to the current town office, The Board approved the minutes of the January 2, 2019 meeting.

Old Business:

3.  Storage of Planning Board Records.  The Town Manger will submit suggestions to the Planning Board as to which of its records should be stored at the present town office and which should be archived at the old town office.  The town manager will be securing a change of locks on the storage area of the old town office (which will not be used exclusively for Planning Board records) so access will be limited. The Town Manager will seek approval from the Selectmen for a new filing cabinet for planning board records.  The Town Manager confirmed that the current town zoning map and certified ordinances are located in the vault at the present town office.  The notebook containing the work done by Ms. Hutchinson as to ordinance changes over the years is located in the present town office;  the Town Manager will be obtaining a duplicate of it.  Mr. Pratt presently keeps certain Planning Board records with him; since Mr. Pratt has resigned as CEO and an advertisement for a replacement is being placed,  arrangements will have to be made to transfer the records kept by him with him to the new CEO and arrange for their organization and storage at the appropriate place.

4.  Sustain Wayne.  Representatives from Sustain Wayne returned to the Planning Board seeking its thoughts on a draft building permit proposing certain site work at the former Masonic Hall in the village.  After confusion expressed by Ms. Briggs as to what authority under the ordinances the Planning Board had to review or approve a draft building permit for ordinance compliance and what standards would be used by it in doing so, and a general discussion as to the Planning Board’s authority/responsibilities under Wayne ordinances, the Town Manager helpfully suggested that Article V, Shoreland Zone,  section G (Uses permitted as  Conditional  Uses), subsection 4 (Excavation, earth moving, filling, grading and drilling within 100 feet of normal high water [see also regulations Section F-3]), might control.  The Planning Board agreed.  Sustain Wayne was requested to follow the procedure outlined in the ordinances for obtaining a conditional use permit, including filing an application for a conditional use.  The ordinance provisions  for dealing with such application process and standards for review relating to the same are located in Part II, Article II, D; Article V, G, 4, and Article V, F, 3.

5.  Advisability of Photographic Record, Shoreland Areas.  The Town Manager talked with Lidie Robbins of the 30 Mile Watershed Association re conducting photography of shorelines from a boat on the various lakes in town.  Apparently the Association has already done this for Lovejoy Pond.  The resulting photos would be catalogued and time/date stamped with GPS coordinates.  The rough estimate of cost was $2100.  The Board asked the Town Manager to ascertain how/why this had already been done for Lovejoy Pond  and to obtain an estimate of any additional costs to make such a photographic record easily usable by the code enforcement officer to assist in enforcement issues in the shoreland zone, whether by affixing photographs to tax cards or otherwise.

6.  The Town Manager reported that he has received a resignation from CEO Pratt and prepared a job description reviewed by the Selectmen (which includes as part of the CEO’s duties serving as staff person for the Planning Board, acting as Planning Board secretary and maintaining and storing planning board records).  The Town Manager will e-mail the description to members of the Planning Board.  The Town Manager has placed an advertisement for the position.  Mr. Pratt will be working with the Town Manager to assist in the period of transition.  Ms. Briggs asked if a member of the Planning Board would be part of the hiring process.  The Town Manager stated he wanted a member of the Selectboard and of the Planning Board to be involved and hoped Mr. McLaughlin would agree to serve for the Planning Board.

7.  Draft language for including in Messenger re permissible shoreland area activities.  The Planning Board decided to hold off working on this, in view of the issue of adoption of state rules as to timber harvesting in the shoreland zone, discussed below.

New Business:

1.   Village Plan.  Selectman  Irland provided the Board with literature concerning a Village Plan consisting of a proposal for certain modifications to the “downtown”  village area.  He has talked with various persons  about problems in that area, and discerned three main issues:  parking, sidewalk (safety) and shared septic.  Mr. Irland will be making a report to the Selectboard which he will provide to the Planning Board as well.  The Town Manager would ultimately like the Village Plan to be adopted by the Selectboard as an aid to securing grants for the plan’s implementation.  The proposal details certain activities which may require Planning Board approval, which could be problematic.  For example, the plan as presently depicted contains certain features (structures) which may not be permissible under the ordinances as they currently exist as close to the shoreline as the plan depicts them.

2.  Draft language in town report re planning board activities.  Ms. Briggs will draft a report from the Planning Board to be included in the town’s annual report for the Planning Board to consider and review at its next meeting.

3.  Planning Board Budget request.  Apparently the Planning Board has historically not presented any proposed budget to the Selectboard.  At least in the recent past the Town Manager has included a nominal amount ($1000) to cover various miscellaneous expenses.  No desire was expressed by any Board member to do it differently this year.

4.  Back Street construction.  Mr. Duplisea provided a copy of the building permit issued by the Code Enforcement Officer for this project, who was not present at the meeting to address any questions.  It was again noted that the Planning Board is not assigned enforcement responsibilities by the Wayne ordinances.

5.  Statewide standards for timber harvesting in shoreland areas (“SWS”).  Although certain members of the Board believed the Town had repealed its ordinance provisions relating to timber harvesting in shoreland areas and accepted certain statewide standards (“SWS”) several years ago (that is, pursued “Option 1” outlined by the state), the Town Manager could find no support for the town actually having done so in the Annual Reports for the years in question.  The Planning Board generally thought doing so might be an attractive route for the town, given the state’s assumption of all enforcement responsibilities in such event.  Ms. Briggs said she was unsure how present Wayne zoning ordinance standards dealing with this issue differed with the SWS, and noted that comparing the two would be a time-consuming task.  A discussion was had as to whether activities such as clearing underbrush or taking down a tree or two (not in connection with permitted construction) would be governed by the SWS or would continue to be controlled by the present Wayne ordinance, or whether provisions dealing with those activities in the shoreland zone would need to be included in any repeal to pursue “Option 1.”  Mr. McLaughlin will compare the existing ordinances with the SWS and report back to the Board.  The Town Manager will try to obtain from other towns examples of ordinances where the town in question elected to pursue Option 1, that is, repealed town ordinances dealing with timber harvesting in the shoreland zone, but continued to control activities such as brush clearing or removal of a few trees not as part of any significant or commercial timber harvesting operation.

6.  Accessory Dwelling Units, possible ordinance modification.  Due to the lateness of the hour, the Board elected not to consider this issue at this meeting.

Respectfully submitted,

Laura Briggs

