     
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday February 4, 2020
Wayne Elementary School


Call Meeting to Order/ Selectmen Present 
Don Welsh determined quorum and called meeting to order at 6:30 PM with the following members present: Amy Black, Stan Davis, Trent Emery, Lloyd Irland and Don Welsh. 
Others Present: Aaron Chrostowsky, Town Manager and Cathy Cook, Town Clerk
Audience: Jay Charette, RSU #38 Superintendent of Schools, Bridget Williams, RSU #38, Finance Manager.

Meeting Minutes:
The Board approved the Selectboard meeting minutes for January 14, 2020. (Davis/Irland) (5/0).
The Board approved the Special Town Meeting minutes for January 21, 2020. (Black/Emery) (5/0).

Warrants
a. The Board approved Payroll Warrant #34 in the amount of $7,133.58. (Black/Davis) (5/0). 

b. The Board approved Accounts Payable Warrant #35 in the amount of $48,283.72. (Emery/Davis) (5/0).

c. The Board approved Accounts Payable Warrant #36 in the amount of $11,020.68. (Black/Emery) (5/0).
d. The Board approved Payroll Warrant #37 in the amount of $218,954.03. (Emery/Black) (5/0).

New Business:
a. Jay Charette, RSU #38 Superintendent of Schools, Bridget Williams, RSU #38, Finance Manager, were invited to the meeting to discuss/update facilities bond update, lease renewal and facility use guidelines. Jay Charett stated there was approximately $1,000,000 left from the bond which they were looking at using for more improvements. It was suggested the over-age money be returned to the towns in the RSU #38, but Mr. Charette said it was not allowed by the rules of the bond. He also stated it was at this time undecided if they would continue with the Lease Agreement, as they anticipated a need for the space which the Town uses for the town office. The Town Manager also suggested improved communications between the school and the Town.

b. The Board approved the Letter Requesting Radar Feedback to be sent to Dennis Bruen. (Davis/Irland) (5/0).

c. The Board approved the Letter Requesting Site Visit at State Boat Launch to Discuss Improved Maintenance.  (Irland/Davis) (5/0).

d. The Board signed Approval of Quit Claim Deed. (Davis/Irland) (5/0).

e. The Board approved plan to meet 1st and 3rd Tuesdays of the month, starting in March,  with the second meeting having a brief agenda. (Davis/Irland) (5/0).

f. The Board authorized the Town Manager to Post Roads. (Davis/Irland) (5/0).

Old Business:

g. The Board approved Special Town Meeting Warrant for February 18, 2020. (Irland/Davis) (5/0).
h. Discussion Winter Highway Maintenance Memo. Amy Black made suggestion on edits.
i. Set-Up Notice of Public Hearing for Traffic Safety Ordinance. Tabled.

Selectboard Goals:

j. Aging at Home Updates: None.
k. Broadband Update. Stan Davis stated committee working on getting more information but experiencing many obstacles toward getting a grant. 
l. Facilities Plan. None.
m. High-water Event. Lloyd Irland stated National Weather Service officials are interested in data about the Androscoggin Lake Dam and would like to come observe the Dam.
n. Village Advisory Committee. Petition to Address Concerns on Old Winthrop Road. Tabled.
o. Renewable Energy Advisory Committee. Stan Davis said they are studying LED street lights and possible replacement of lights to Led at Ladd Recreation Center as well.
p. Administration. None.

Supplements and Abatements: 
Executive Session: Poverty Abatement 36 MRSA § 841.
The Board moved to enter into Executive Session, Poverty Abatement 36 MRSA § 841(Davis/Irland) (5/0).
The Board moved to exit into Executive Session, Poverty Abatement 36 MRSA § 841 (Black/Irland) 5/0.
The Board denied the abatement as the resident is not in danger of foreclosure, but will Town Manager will explore if applicant needs resource such as protective and/or legal services. (Davis/Emery) (5/0)

Town Manager Report:

a. Planning Board meeting for Timber Harvesting Ordinance change scheduled for February 4, 2020.

Board Member Reports: 
[bookmark: _GoBack]
a. Don Welsh suggested a group organize for ideas for this years’ bicentennial, such as having a special parade, and mock town meeting at Town House.

Public Comments: None.
Motion to Adjourn at 8:35 PM. (Black/Davis) (5/0)

The next Select Board Meeting is scheduled for Tuesday, February 18, 2020 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 
Recorded by:
Cathy Cook, Town Clerk
Select Board Members
 
_________________________________ 	______________________________
Don Welsh				           	Trent Emery

_________________________________ 	______________________________
Amy Black						Stan Davis							

_________________________________ 	
Lloyd Irland
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