    
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday November 13, 2018
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 

Don Welsh determined quorum and called meeting to order at 6:30 PM with the following members present: Stan Davis, Trent Emery, Lloyd Irland, and Don Welsh. Amy Black was absent.

Others Present: Aaron Chrostowsky, Town Manager and Cathy Cook, Town Clerk
Audience: Kennebec County Sheriff Ken Mason, and Joanne Mason

 Meeting Minutes
a. The Board approved Selectboard meeting minutes for October 31, 2018. (Emery/Davis) (3/1) Lloyd Irland abstained
Warrants 
b. The Board approved Payroll Warrant #20 in the amount of $7734.20. (Irland/Davis) (4/0). 
c. The Board approved Accounts Payable Warrant #21 in the amount of $223,351.52 (Emery/Davis) (4/0). 

Business Agenda:
d. [bookmark: _GoBack]Kennebec County Sheriff Ken Mason explained to the Board the issues with the current dispatch equipment, and the reasons for choosing Augusta Police Department’s dispatch system, and increase in expense. The Board authorized the Kennebec County Sheriff and Town Manager to enter into a contract for dispatching services for Law Enforcement Rural Patrol Dispatch for FY 2019 to 2020. (Emery/Davis) (4/0)

e. Discussion School Bond upcoming meeting at Wayne Elementary school at 6pm on December 4, 2018. The Board approved the Town Manager to send drafted letter to Gary Carr, RSU Board of Director, explaining the town’s concerns about the timing of the RSU Special Election Referendum.

f. The Board awarded the General Obligation Bond to Camden National Bank in the amount of $246,000 with the interest rate of 3.84%. (Irland/Davis) (4/0)

g. The Board authorized the Select Chair, Treasurer, and Town Clerk to sign any necessary paperwork regarding 2018 General Obligation Bond. (Davis/ Irland) (4/0)

h. Discussion by Town manager on Election Impacts on Public Policy for Municipalities.

i. Lloyd Irland provided Economic and Population Data for discussion. 
  
j. Discussion about Next Steps for Comprehensive Plan Implementation. Stan Davis and Lloyd Irland will have survey ready for Board members before next meeting.

k. Discussion about Accessory Dwelling Units, as a way to assist elderly population in staying in their homes.

l. The Board authorized Town Manager to send drafted letter to Pakulski family about Drainage Easement. (Irland/Davis) (4/0)

m.  Discussion about Adult-Use and Medical Marijuana. The Board would like to get an idea on Wayne’s public opinion.

n. Discussion about Planning Board Terms and it was a consensus of Board to draw names to fairly assign staggered terms.

Supplements and Abatements: None 
Town Manager Report: 
a. Discussed Shoreland Zoning issues and idea to have someone take photographs of properties around Wayne’s lakes. 
b. Ken Pratt, CEO, will soon be sending his resignation letter, to be effective 12-31-18.
c. Allstate Asphalt getting prices for future paving jobs.
d. Bridge Street needs work now that the State has replaced the culvert.
e. Culvert on Leadbetter Road needs replacement.
f. CMP wants pole permits for Walton Road.
g. Working on Bids for spring road work.
h. It was the consensus of the Board to close the office on Christmas Eve as a benefit for the office workers.

Board Member Reports: 
a. Trent Emery asked Town Manager to provide lists of options for paying for future paving.
b. Lloyd Irland stated Conservation Committee would like to see a Trails Committee formed.

Public Comments: None
 
Motion to Adjourn at 8 PM. (Davis/Irland) (4/0)
The next Select Board Meeting is scheduled for Tuesday, November 27, 2018 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 
Recorded by:
Aaron Chrostowsky, Town Manager
Select Board Members
 
_________________________________ 	______________________________
Don Welsh				           	Trent Emery

_________________________________ 	______________________________
Amy Black						Stan Davis							

_________________________________ 	
Lloyd Irland
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