  
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday November 29, 2016
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 

Gary Kenny determined quorum and called meeting to order at 6:31 PM with the following members present: Gary Kenny, Stephanie Haines, Don Welsh, Jonathan Lamarche and Trent Emery. 

Others Present: Aaron Chrostowsky, Town Manager 
Audience: Peter Davis and Peter Emery

Pledge of Allegiance

Meeting Minutes

a. The Board moved to approve meeting minutes of the Board of Selectmen for November 15, 2016. (Haines/ Welsh) (5/0).
b. The Board moved to approve meeting minutes of the Board of Selectmen for November 17, 2016. (Haines/Lamarche) (4/0/1)(Haines abstaining).

Warrants 
a. The Board approved Warrant #23 (Payroll) in the amount of $6,371.81. (Emery/Welsh) 
(5/0). 
b. The Board approved Warrant #24 (Accounts Payable) in the amount of $25,031. (Welsh/Haines) (5/0).

Business Agenda

a. [bookmark: _GoBack]The Board moved to approve the draft Lovejoy Regional Recycling & Solid Waste Facility Agreement with following comments: 1) discuss an alternate plan, if one community doesn’t adopt agreement; 2) consider each town holding their annual capital reserve appropriations; and 3) backhoe: need a sub agreement outling replacement cost of backhoe.

b. Authorized the Town Manager/ Road Commissioner to pay half of the Town’s portion equally from the Water Quality Capital Reserve Fund ($2,439) and the Village Improvement Capital Reserve Fund ($2,439) for the Town Boat Launch. (Haines/Lamarche) (5/0).

c. Update on Open Space Committee.

The Town Manager explained that the Open Space Committee at their last meeting we developed consensus regarding the Wilson Pond. Goal 1: Keep the property whole, don’t subdivide; Goal 2: Make the Town whole – recover all back taxes, no interest and all legal fees; Goal 3: Conserve the property. No final recommendation yet. We will be meeting with Kennebec Land Trust in December. 

d. Media and Social Media Platforms for both the Wayne Community and Town of Wayne.

Town Manager explained to the Board of Selectmen of the need to better communicate to community regarding “Community Events” to residents. He recommended creating a community Facebook page – “Wayne Community Happenings.” 

e. Unfortunate Removal of Apple Tree in Town Right-of-Wayne on the Gott Road.
The Town Manager explained that the Town contracted with Stevenson Solutions to remove several trees and brush on the Gott Road near the intersection with Old Winthrop Road. Unfortunately, due to a miss communication by Stevenson Solutions an Apple Tree was cut in the Town-Right-of-Way. Peter Davis was very concerned about the nature this type of work is done in town. Peter Emery was concerned about the quality of the work that was done by the contractor. Consensus was developed by the Board and Town Manager that all future tree/ brush removal work require contracts, notify all residents that work is being done in the Town right-of-way, and develop plan and approved by Selectmen before work is done. 

f. Consider advertising for bids for Winter Highway Maintenance.

The Board authorized the Town Manager to advertise for bids for Winter Highway Maintenance. (Haines/Lamarche) (5/0).

g. Consider advertising for bids for Winter Lot Maintenance.

Tabled agenda item until next meeting. 

Abatements/Supplements: None

Town Manager Report:

Town Manager stated that he will be meeting with Buzz Shultz, a representative of the Wing Cemetery Association. He wants to discuss turning over the cemetery to the Town. 

Town News – December 2016

This month the Board of Selectmen will be meeting on December 13 at 6:30 PM at the Wayne Elementary School Gymnasium. 

In observance, of the holiday season the Board of Selectmen regularly scheduled meeting on Tuesday December 27th, 2016 will be cancelled. There next regularly scheduled meeting Tuesday January 10, 2017 at 6:30 PM. 

Don’t forget to license your dog. Dog tags are available at the Town Office. Your dog will be assessed a $25 late fee on January 1st, 2017. Contact the Town Office for details. 

The Town’s Assessor Agent Matt Caldwell from RJD Appraisal will be available by appointment on Monday December 26, 2016 to answer any questions you might have about your assessment or tax bill. Please contact, the Town Office to schedule an appointment.

Winter is here! Winter sand is available for residents use only (not for commercial purposes) on Fairbank Road near the Town Sand/ Salt Shed, only two buckets per storm. 

Due to the holidays; the following changes will be made to the Town Office hours of operation. 

· Christmas Day (Holiday Observance), Mon. Dec. 26, 2016 – Closed
· New Years’ Day (Holiday Observance), Mon. Jan. 2, 2017 - Closed

Due to the holidays; the following changes will be made to the Transfer Station hours of operation. 

· Christmas Eve, Sat. Dec. 24, 2016 – Open: 8:00 AM to 12:00 PM 
· New Years’ Eve, Sat. Dec. 31, 2016 – Open:  8:00 AM to 12:00 PM

The Board of Selectmen and Town Office Staff hope you all have a safe and enjoyable holiday season!


Board Member Reports: None

Public Comments: None

Adjourn.

Motion to Adjourn at 8:29 PM. (Haines/Welsh) (5/0)

The next Select Board Meeting is scheduled for Tuesday, December 13, 2016 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 
Recorded by:
Aaron Chrostowsky, Town Manager
Select Board Members
 
_________________________________ 	______________________________
Gary Kenny 					           Stephanie Haines

_________________________________ 	______________________________
Don Welsh						Jonathan Lamarche								
_________________________________ 	
Trent Emery	
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