    
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday October 16, 2018
Wayne Elementary School


Call Meeting to Order/ Selectmen Present 

Don Welsh determined quorum and called meeting to order at 6:30 PM with the following members present: Amy Black, Trent Emery, Lloyd Irland, and Don Welsh. Stan Davis came in late.

Others Present: Aaron Chrostowsky, Town Manager and Cathy Cook, Town Clerk
Audience: Ken Spalding and Ford Stevenson

 Meeting Minutes

a. The Board approved Selectboard meeting minutes for October 2, 2018. (Black/Emery) (4/0) 
Warrants 

b. The Board approved Payroll Warrant #16 in the amount of $6841.10. (Black/Irland) (4/0). 
c. The Board approved Accounts Payable Warrant #17 in the amount of $74,737.98 (Black/Irland) (4/0). 

Business Agenda:

d. Stan Davis presented Aging at Home Survey results. 

e. Discussion about Wayne’s Aging Population. Town Manager provided demographic information in packet.

f. Discussion Wilson Pond Lot Survey. It was the consensus of the Board to not do a survey after all, and instead to make a secret ballot question for June 2019, which will ask the voters to vote yes or no if they want to keep the property in conservation (and decide later in what way to do it), or not. Or to ask voters to vote yes or no to sell the land for money or not sell, (and decide later in what way to do it). May need a coin toss on which way to write the ballot question, for fairness. 

g. Discussion about the Communication & Social Media policy. Minor changes suggested. The Board suggested adding to the policy a back-up administrator for the website.

h. Discussion Selectboard Broadband Study Group Directive. The Board asked the Town Manager to research what other towns have done.

i. Discussion Comprehensive Plan Goals and Priorities. Special meeting set for Oct. 23rd at 6pm. Ken Spalding, Comprehensive Planning Committee member stated interest in having an Open Space Plan suggests Wilson Pond property not be diminished.

j. The Board agreed to sign revised Letter to RSU #38 Board re: School Bond. 
 (Davis/Irland) (5/0)
 
k. Review and Update Financial Policies.

Supplements and Abatements: None
Town Manager Report:
 
a. Organizational chart.
b. Summary of who made donations to Aging at Home.
c. RSU practice drill and evacuation scheduled for November.
d. Kennebec County Sheriff meeting.
e. November Town news attached.
f. Letter to All State Asphalt.
g. Bridge Street has been marked out and plan to pave.

Board Member Reports: 

a. [bookmark: _GoBack]Trent Emery asked about which races will be ranked choice voting in November.
b. Lloyd Irland stated he will be absent at next Selectboard meeting.

Public Comments: None
 
Motion to Adjourn at 8:22 PM. (Black/Irland) (5/0)

The next Select Board Meeting is scheduled for Tuesday, October 30, 2018 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 

Recorded by:
Aaron Chrostowsky, Town Manager
Select Board Members
 
_________________________________ 	______________________________
Don Welsh				           	Trent Emery

_________________________________ 	______________________________
Amy Black						Stan Davis							

_________________________________ 	
Lloyd Irland
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