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OPTION #1.	Sell property to KLT for the amount of back taxes and Town’s legal costs.
		Highest option for predictable conservation and public recreation.  

· Sale Income. KLT will purchase property for $70,000.
· Tax Revenue. KLT would make payments in lieu of taxes at the current use Managed Forest Open Space rate, which would be approximately $700 per year
· Town Costs. Once the sale is complete, there would be no costs beyond that provided to other private property. Past Town costs are recouped.
· Conservation. The entire property would be under conservation.  KLT exists for conservation and will manage for the multiple values of conservation.  Management could include timber management.
· Recreation.  Public use, such as hiking and hunting, is an important part of KLT management.  KLT is structured to manage property for conservation and public use of property.  It will bear the cost of constructing and maintaining public use facilities, such as trails, kiosks, parking lots, picnic tables, etc.  Public use is subject to KLT policies.
· Predictability. This is the most predictable option. Many of the issues have already been worked out with KLT and/or can be predicted by the demonstrated management of other KLT lands.
· Comprehensive Plan.  This option contributes to the Plan’s goal of conserving 15% of the Town’s remaining developable land (~1,000 acres). It also aligns with goals related to water quality, wildlife, forests, economy and regional cooperation.
· Consider:
- Motorized recreation may be limited by KLT.  It does not allow ATV use and snowmobile use may only be allowed on a future ITS trail.
- Trapping is not generally allowed on KLT property and would require a vote of the Board to allow on this property
- KLT would need to fundraise to acquire the property
- Recreation uses not controlled by deed will be contingent on KLT policy.


OPTION #2:   Sell property outright with no conservation easement.
		 Potentially the highest cash return option

· Sale Income. Property would be sold, as is, likely to the highest bidder with no conservation easement attached.  This should provide a one-time income to the Town of approximately $275,000. 
· Tax Revenue. This option is likely to produce the highest tax revenue over time.  The actual tax revenue could vary significantly depending on what the future owners choose to do with the property.  Using the value at the estimated sale price the tax revenue would be $4,675 per year.
· Town costs.  There would be legal costs to close the sale. Once the sale is complete, there would be no direct costs beyond that provided to other private property.  Past Town costs are recouped.
· Conservation, recreation, predictability, suitability.  The results cannot be predicted and therefor the other elements cannot be projected because it will be private land, managed as the owners choose.  Likely no public access or open space designation.
· Comprehensive Plan. This option does not appear to support any elements of the Plan.
· Consider:  
-  Actual annual tax revenue could vary greatly depending on how future owners choose to use the land. 
-  To follow the Comprehensive Plan, the Town will have future costs to acquire other land to fulfill the goal of conserving 1,000 acres of developable land. This could amount to more than the income from this option.


OPTION #3:  The property to be divided into 3 parcels.  A) two large building lots (not to be subdivided) west of the road, up to 12 acres each (exact locations not yet determined), both with deeded access to the waterfront.  B) the remainder of the property, including the areas east of the private road (waterfront), and land around the two building lots would be retained by the town (and/or land trust) as open space land. 

•    Sale Income This should provide a one-time income to the Town of approximately $110,000.

•   Tax Revenue:   Future tax revenue to Town from the two lots at approximately $3,740 combined plus from any future buildings & improvements on those lots.

•   Town costs:  Survey, sale prep, and closing costs for the two lots. A rough estimate of $6,000 for survey and sale prep of the of the two lots. Past Town costs are recouped.

•   Conservation: 85+ acres remaining including waterfront conserved as open space by land trust easement or ownership, or by Town ownership and Town policy.

•   Recreation: Public access, uses and recreation on the reserved 85+ acres will be controlled by Town and/or easement holder.

•   Predictability: The location of the open space and lot areas are determinable. By deed covenant, the 2 lots would not be divisible. Some other uses could be dealt with via deed covenants, but the two small lots are presumed to be used as house lots.  The Town would retain management decisions for the 85+ acres.  For this land there would be a trade-off between flexibility for the Town to make future decisions about its use, and predictability.  Possible termed easement or Town policy may be appropriate.

•   Comprehensive Plan:  The approximately 85 acres of conservation land could be open space which supports elements of the Comp Plan.

•   Considerations: 
- This option will require considerable thoughtful planning efforts and implementation by the Town. Removal of up to 24 acres from the approximately 90 acres to the west of the private road will involve challenges of locating the lots such that pubic access and recreation isn’t compromised.
- One of the values of conserving large parcels of land is to maintain the size of the parcel without fragmentation.
	-  Adding more abutting property owners can introduce conflict with public use.
[bookmark: _GoBack]- The Town may need to get a subdivision permit or sell a second lot five years after the first, or sell one lot to an abutter.
	

OPTION #4:  Town owned Forest with KLT conservation easement.
	
· Sale Income.  Based on early information gathering, KLT may be willing to purchase the easement for $70,000
· Tax Revenue.  None
· Timber Revenue.  Maine Woodland Owners, estimated timber revenue during the first 20 years could amount to around $20,000 for sustainable management, but that for an estimate a timber inventory and management plan would need to be developed. Revenue from logging would accrue to the Town.
· Town Costs. May need to conduct a survey of the property at a cost of $10,000.  Timber management would require a timber inventory and management plan at an estimated cost of $1,500.  The Town could be liable for some road maintenance costs. Past Town costs are recouped.
· Conservation.  With town ownership and a KLT-held easement, there is a good chance that all of the conservation benefits of Option 1 would also be gained by this option.
· Recreation. KLT as the easement holder has the capacity to manage the property for conservation and public use of property.  Public use, such as hiking and hunting, is an important part of KLT management.  KLT is structured to manage property for conservation and public use.  It will bear the cost of constructing and maintaining public use facilities, such as trails, kiosks, parking lots, picnic tables, etc.
· Predictability. Depending on the terms of the easement, this option would likely be the next most predictable option behind Option 1.
· Comprehensive Plan.  This option should align with the Plan’s goals to the same extent as Option 1.
· Consider:
- With a KLT-held easement, ATV use and trapping would likely face the same challenges or uncertainty as in Option 1.  Uses of the property and the division of responsibility for the uses needs to be negotiated for inclusion in the easement.
- Effective and sustainable timber management requires adhering to long-term management plans. Because ordinances and management goals can be changed at any Town meeting a special management arrangement, such as a termed easement, would be needed to ensure long-term plans are followed. 
-  There are costs & liabilities of property ownership.


OPTION #5: Town keep as a permanent Town Forest with no easement.
		Provides greatest flexibility to the Town for future use of the property.
 
· Sale Income.  None  
· Tax Revenue.  None
· Timber Revenue.  Estimated at about $20,000 over the first 20 years, but for a reliable estimate a timber inventory and management plan would need to be developed.
· Town Costs.  Timber management would require a timber inventory and management plan at an estimated cost of $1,500. The Town would need to pay for any recreational development costs.  The Town could be liable for some road maintenance costs. Past Town costs are not recouped.
· Conservation. Potential for benefits of Option 1 to also be gained by this option, assuming that the intent to manage for timber and conservation is adhered to.
· Recreation. Public access is assured.  Uses determined by Town policy.  Developed recreation such as parking, trails and picnic areas is less certain.  
· Predictability. The Town retains flexibility to manage property uses into the future.  The more flexibility the Town retains in managing the property, the less predictable the outcome.  A termed easement to avoid sudden changes could reduce flexibility, but increase predictability.
· Comprehensive Plan.  This option could align with the Plan’s goals to the same extent as Option 1, but this depends on the Town committing to conservation of the property and a reduction in flexibility.
· Consider:
- The Town may allow ATV use and trapping that KLT might not, but it may also decide to have more limitations on public use than KLT.
- Effective and sustainable timber management requires adhering to long-term management plans.  
- Without an easement or trust, permanence cannot be guaranteed.
- There are costs and liabilities of property ownership.

