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Annual Town Report Dedication 

 
Every year, the Wayne Selectboard is given the distinct task of recognizing an individual or 

organization that has demonstrated true community spirit and contributed much to the shaping of 

our wonderful community of Wayne. This year’s dedication of the Annual Town Report will be 

awarded to the Wayne Fire Department. The Selectboard would like to thank the Wayne Fire 

Department for all their hard work and dedication to the community.  This honor is awarded to 

all past, present, and future Wayne Fire Department members.  

 

 Name:      Years: 

Mark Bachelder    13 

Alphonso Barker    15 

Andy Blais     8 

Trista Blais     1 

Jillian Booth     11 

Steve Booth     11 

Elaine Christopher    28 

John Christopher    43 

Bill Coolidge     13 

Pauline Coolidge    11 

Jareb Dyer     7 

Megan Dood     1 

Gary Hunt     3 

Colin Jones     2 

Jared Lovejoy     0 

Bruce Mercier     32 

Taylor Stevenson    8 

Jim Welch     36 

 

If you see one of our firefighters around town, please say, “thank you for your service!” 

On behalf of a grateful community, the Selectboard is proud to extend their deep appreciation 

and gratitude to these remarkable men and women for their many years of service and instilling a 

true sense of community spirit.  
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WAYNE TOWN OFFICIALS 

July 1, 2018 

 

Elected Town Officials 

 

Board of Selectmen/Assessors and Overseers of the Poor [3YR-Elected] 

Amy Cushman Black    Term Expires in 6/30/2021 

Stan Davis      Term Expires in 6/30/2021 

Don Welsh, Chair    Term Expires in 6/30/2020 

Lloyd Irland      Term Expires in 6/30/2020 

Trent Emery, Vice Chair   Term Expires in 6/30/2019 

                 

Budget Committee    [5YR-Elected] 

David Stevenson    Term Expires in 6/30/2023 

Dallas Folk, Chair   Term Expires in 6/30/2022 

James Perkins    Term Expires in 6/30/2021  

Mitch Levesque   Term Expires in 6/30/2020 

Wendy Ault    Term Expires in 6/30/2019 

 

RSU #38 School Board  [3YR-Elected] 

Gary Carr                 Term Expires in 6/30/2021 

David Twitchell   Term Expires in 6/30/2020                    

 

School Committee   [3YR-Elected] 

Stan Davis    Term Expires in 6/30/2021 

David Twitchell         Term Expires in 6/30/2020 

Theresa Kerchner   Term Expires in 6/30/2019 

          

Moderator/ Deputy Moderator 

Eric Gardner 

Douglas Stevenson 

                                                                                                                                                                                                                                                                                                                                                                                             

Appointed Town Officials 

 

Aging at Home Outreach Coordinator 

Pam Chenea 

 

Animal Control Officer/ Deputy Animal Control Officer  

Taylor Stevenson 

Anna Carll 

 

Assessor Agent (RJD Appraisal)   

Matt Caldwell 
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Code Enforcement Officer and Local Plumbing Inspector   

Kenneth Pratt 

E-911 Addressing Officer  

Bruce Mercier 

 

Fence Viewer  

Charles King 

 

Fire Department 

Bruce Mercier, Fire Chief, Fire Warden and Emergency Management Director 

Taylor Stevenson,
 
Deputy Fire Chief and Fire Warden  

James Welch, Assistant Fire Chief and Fire Warden  

Mark Bachelder 

Alphonso Barker 

Andy Blais 

Trista Blais 

Jillian Booth 

Steve Booth 

Elaine Christopher 

John Christopher 

Bill Coolidge 

Pauline Coolidge 

Jareb Dyer 

Megan Dood 

Gary Hunt 

Colin Jones 

Jared Lovejoy 

 

Ladd Recreation Center Director 

Donna Freeman  

 

Tax Collector  

Dawna Gardner 

 

Town Clerk, Registrar of Voters  

Cathy Cook   

 

Town Manager, Road Commissioner, Health Officer and General Assistance Administrator 

Aaron Chrostowsky     

 

Treasurer  

Bruce Mercier  

 

Wayne Village Dam Keeper  

Wayne Bryant  
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Youth Sports Coordinator 

Adam Brooks 

Boards, Commissions, and Committees 

 

30-Mile River Watershed Association Representative 

Molly Saunders 

 

Aging-at-Home Committee 

Peter Ault 

Amy Bandy 

Jane Davis 

Stan Davis 

Sandra Fowler 

Cindy Gyorgy 

Stephanie Merrill 

Sue Spalding 

Nancy Teachout 

 

Archival Board  

Leo Behrendt     

Judy Danielson 

Carroll Paradis    

Gerry Paradis     

Vacancy 

 

Board of Appeals    

David Ault     

Anne Huntington    

Theresa Kerchner    

Vacancy 

Vacancy 

 

Cemetery Association 

Peter Ault 

Warren Davenport, President    

George Draper, Secretary   

Tom Fylstra, Treasurer   

Ken Foss, Sexton    

Britt Norton     

Vacancy     

 

Cobbosse Watershed District Trustee 

Jane Andrews 
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Conservation Commission 

Leslie Burhoe 

Pamela Green  

Anne Huntington 

Lloyd Irland  

Leslie Latt, Chair 

Diana McLaughlin 

Ken Spalding  

 

Farmers’ Market Committee 

Tammy Birtwell 

Leslie Burhoe 

Jane Davis, Secretary 

Theresa Kerchner, Chair 

Cindy Townsend 

Emily Perkins, Advisor 

 

Ladd Recreation Committee 

Lincoln Ladd – Permanent 

Gloria Williams Ladd - Permanent 

Betsy Ladd - Permanent 

Chris Bennett 

Janet Crane 

Sharon Bonney 

George Dragonetti 

Chase Morrill 

Jennifer St. Pierre 

Tom Wells 

 

Planning Board   

Laura Briggs, Alternate  

Fred Duplisea  

Seth Emery  

Reed Lee 

Steve McLaughlin, Vice-Chair  

Ford Stevenson, Chair  

Vacancy     

 

Memorial Day Committee 

David Ault 

Peter Ault 

Kathleen Ballou 

Doug Stevenson 

Holly Stevenson 
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Don Welsh 

  

Readfield/ Wayne Solid Waste Committee 

Amy Cushman Black, Selectboard Representative 

Kelly Hess 

Vacancy 
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TOWN MANAGER’S REPORT 

 

To the Citizens of the Town of Wayne: 

 

This report will address the current state of the Town and discuss the future needs of the Town of 

Wayne.  

Administrative Services 

The Town of Wayne remains in good financial condition as stated by our Independent 

Audit Report (See Independent Auditor’s Report enclosed). The Town’s Unassigned Fund 

Balance or “Surplus Funds” is just above the recommended level of 25 percent of total annual 

expenditures (current level is 26 percent). This year you will notice on the ballot, that we are not 

using surplus funds to assist the Town with funding several capital reserve funds and lessening 

the tax impact on all taxpayers. And, you notice in Article 15, we are transferring funds from the 

Future Town Office Capital Reserve Account to Unassigned Fund Balance or “Surplus Funds”. 

This is due to the recognition, we won’t likely be building a new town office in the near future 

and our goal is to increase our “Surplus Funds” to help us build up our cash reserves.  

 

This year the Board of Selectmen’s Proposed Operating and Capital Budgets 

recommended a $0.94 cent increase in the mill rate (+6%).  This budget also recommends 

total appropriations which includes town, school and county budgets of +$175,221 more 

than last year’s budget (+5%). However, it is important to note, this proposed budget 

recommends a municipal expenditures side of the budget (town-only expenses) +$23,803 

(+2%) more than last year’s budget. However, this proposed budget projects non-property 

tax revenues including municipal fees and state revenues to generate an decrease in the 

amount of -$2,7968 over last year’s budget (-5%). The decrease is largely due to not using 

surplus funds. For an average property tax payer (based on median home value of 

$182,900) this will amount to a $171.93 increase in their property tax bill.  

 

Highway 

The Highway Department maintains over 30 miles of paved and gravel roads. The Town 

agreed to exercise its option to extend both Winter Highway Maintenance and Winter Lot.  

The Town contracted with Stevenson Solutions, CH Stevenson’s and All State Asphalt 

for major capital road work on Walton Road. Stevenson Solutions provided right away clearing 

(brush and tree removal) and CH Stevenson’s installed several cross culverts and other drainage 

improvements. All States Asphalt to install a Full Width Variable Depth HMA Shim and install a 

new product similar to a chip seal called Asphalt Rubber Stress Absorbing Membrane on Walton 

Road. At time of publication of this report, All State Asphalt has not finished the job. We have 

withheld payment until job is complete.  
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We hired Birtwell Farms to install geo-textile fabric and gravel on Hardscrabble Road 

and make several drainage improvements on the Besse Road.  

On the ballot, this year, we are asking for continued support of the Town’s 10-Year Road 

Financing Plan. This Plan recommends borrowing for the first five years, then back to capital 

reserve funding. This year the Town is looking to reclaim and pave the Gott Road, Bridge Street, 

Memorial Lane, Lake Street, Coolidge Road, and Leadbetter Road. This project would be 

financed entirely by capital reserve funding. Bruen Construction was awarded the prep for 

paving contract (replace culverts, drainage improvements). 

Also, we are recommending decreasing funding for the Road Reconstruction and Paving 

Capital Reserve Fund from $50,000 to $30,000. To ease the burden on the taxpayer. 

Public Safety 

The Town of Wayne has excellent public safety services anchored by the hard work and 

dedication of the Wayne Volunteer Fire Department.  The Town renewed contracts with the 

Winthrop Ambulance, Somerset County for 911 Dispatch Services, the State for Rural Law 

Enforcement Patrol Dispatch Services, and the Kennebec Valley Humane Society for Animal 

Sheltering Services. Bruce Mercier has done an outstanding job during his first year as Fire Chief 

and Emergency Management Director. The fire department is selling the last of the 1970’s era 

fire trucks. On the ballot, this year you notice a significant increase in the Rural Law 

Enforcement Patrol Dispatch Services (Sheriff), this is due to the incompatibility of software 

used by the State and Sheriff Departments, they will increasing staffing to ensure quality 

dispatching.    

Planning and Development 

The Town has seen a change in staffing at the Code Enforcement Officer/ Local 

Plumbing Inspector position(s). We said goodbye to Ken Pratt, and we are grateful for his many 

years of service to the Town. However, at the same time, we welcome Paul Mitnik as our new 

Code Enforcement Officer/ Local Plumbing Inspector. We look forward to working with him 

into the future. 

The Town worked cooperatively with the Town(s) of Leeds, Fayette, Readfield, Mount 

Vernon to apply for a ConnectME Authority planning grant for creating affordable, reliable and 

high speed internet throughout town.   

 

Human Services 

On the ballot this year you will notice the creation of a human services line. We 

consolidated the Aging at Home with the General Assistance departments. This is due to the 

similarity of operations. Also, you will note an increase in funding of the Aging at Home budget. 

This is due to a variety of factors including the loss of funding of that position through the Ladd 

Charitable Corp. This grant was only intended to be a two year grant, we are very grateful for 

that funding. As many of you know, Wayne is an aging community, along with the recognition 

of this fact, and the popularity of the program, we have decided to fully fund the program.  
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I would like to thank the Board of Selectmen for their continued support and their 

dedicated service to the community.  I would also like to thank all the volunteers and town staff 

who strive to make Wayne a better place to live, work, and play. If you have any questions, 

please don’t hesitate to contact me at the Town Office, by telephone at (207) 685-4983 or by 

email at townmanager@waynemaine.org. I hope to see you around Town! 

 

Sincerely,  

Aaron Chrostowsky 

Town Manager 
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Dear Friends, 
  
As I travel Maine, I hear from people who live in every corner of our state. I hear about their 

achievements, their successes, their work to improve their communities – I hear about the hope they 

have for our state. I also hear about our challenges, and all the work we have left to do. As I see it, 

that’s my job: to listen to you, act where I can to build on what’s good, and work on the tough parts. 

As 2018 comes to a close, I wanted to take a moment to share an update on some of the work we’re 

doing in Washington to lift up the accomplishments of Maine people and make progress on the 

challenges they face. 
                                                                                                                
From Portland to Presque Isle, from Milo to Camden, I hear about the pain that the opioid epidemic 

is inflicting on Maine communities. I’ve met with Maine people in recovery, family members of 

those struggling with substance use disorders, treatment providers, and law enforcement officials to 

learn about their experiences with this terrible disease, and everyone agrees that in order to fully 

respond to these problems, we need a stronger federal effort to end the opioid epidemic. Fortunately, 

some help is on the way – in October, we overwhelmingly passed a sweeping, bipartisan opioids bill. 

I’ve pushed hard for this type of legislation and was proud to have provisions I’ve advocated for 

included in the bill. These priorities have been guided by the voices of Maine people, and we’ll keep 

working to confront this tragic problem.   
  
I’ve also worked to strengthen the future of our forest economy. Maine’s forests have powered our 

state’s economy for generations, especially in our rural communities. So, when rapid shifts in the 

market led to the closure of many pulp and paper mills and biomass power plants, it required a 

collaborative approach to support future growth in this important industry. That’s why, together with 

the other members of the state’s Congressional delegation, I pushed to establish the Economic 

Development Assessment Team (EDAT). This integrated, multiagency effort aims to foster 

innovation and commercialization in Maine’s forest economy, and we’re already seeing the benefits: 

in recent months, several forest industry businesses have announced significant investments into 

Maine operations, and in September 2018, the Forest Opportunity Roadmap (FOR)/Maine released 

an action plan to make sure this industry, and the rural communities it supports, can continue to 

thrive for generations to come. 
  
As I close this letter, please allow me to express my gratitude to each of you – for your dedication to 

our state, and to one another. It’s often said that Maine is like a big small town (with very long 

streets) — that’s because at our heart, we’re one big community. It’s not only a pleasure to serve you – 

 it’s a pleasure to know you. Thank you for being the reason Maine is so special. Mary and I hope that 

2019 will be a good year for you, your family, your community, and our great State. 
 

Best, 

 

 

Angus S. King, United States Senator 
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Dear Friends, 

 

It is an honor to represent Maine in the United States Senate.  I am grateful for the trust the people of our 

state have placed in me and welcome this opportunity to share some key accomplishments from this past 

year.  

 

As Chairman of the Senate Aging Committee, I worked to help ensure the well-being of our seniors.  The 

Senior$afe Act I authored became law last year and is empowering banks, credit unions, and other 

financial institutions to better protect seniors from financial fraud.  

 

Following extensive committee investigations of prescription drug pricing, additional legislation I crafted 

became law, ending the egregious practice of pharmacy “gag clauses” that prevented pharmacists from 

informing patients on how to pay the lowest possible price. 

 

This year, I was also successful in securing an extra $425 million for Alzheimer’s research—the largest 

funding increase ever—bringing the total to $2.34 billion.  Additionally, the bipartisan BOLD Act I 

authored will create public health infrastructure to combat Alzheimer’s by promoting education, early 

diagnosis, and improved care management.  

 

More than 40 million Americans—including 178,000 Mainers—are caregivers for parents, spouses, 

children, and other loved ones with disabilities or illnesses, such as Alzheimer’s.  The RAISE Family 

Caregivers Act I authored was signed into law last year, giving caregivers more resources and training to 

better balance the full-time job of caregiving. Another law I wrote will help grandparents who are raising 

grandchildren, largely due to the opioid addiction crisis. 

 

In addition to helping seniors, a major accomplishment over the past year is the increased federal 

investment in biomedical research that is leading to progress in the fight against numerous devastating 

diseases. Congress has boosted funding for the National Institutes of Health by $7 billion in just the last 

three years, bringing total funding to more than $39 billion. 

  

One of my highest priorities as Chairman of the Transportation Appropriations Subcommittee is to 

improve our nation’s crumbling infrastructure and ensure that Maine’s needs are addressed.  Since the 

Better Utilizing Investments to Leverage Development (BUILD) Transportation Grants program, 

formerly known as TIGER, was established in 2009, I have secured $160 million for vital transportation 

projects throughout Maine. 

 

Congress also delivered a Farm Bill last year, which includes many important provisions that will help the 

agriculture industry in Maine and across the country.  Specifically, I secured provisions that will 

strengthen support for young farmers, improve local farm-to-market efforts, and increase funding for 

organic research. 
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Congress took decisive action to address the opioid addiction epidemic. In addition to appropriating $8.5 

billion in federal funding last year, Congress enacted the SUPPORT for Patients and Communities Act, a 

comprehensive package that embraces the multipronged approach I have long advocated for this 

epidemic: prevention, treatment, recovery, and enforcement to stop drug trafficking.  

  

Maine plays a key role in ensuring a strong national defense.  In 2018, Congress provided funding for five 

ships to be built at Bath Iron Works, which will help to keep our nation safe and provide our skilled 

shipbuilders a steady job.  I also secured more than $162 million for infrastructure projects at Portsmouth 

Naval Shipyard to support their important work to overhaul Navy submarines. 

                                                                  

A Maine value that always guides me is our unsurpassed work ethic.  In December 2018, I cast my 6,834th 

consecutive vote, continuing my record of never missing a roll-call vote since my Senate service began in 

1997. 

 

I appreciate the opportunity to serve Maine in the United States Senate.  If ever I can be of assistance to 

you, please contact one of my state offices or visit my website at www.collins.senate.gov.  May 2019 be a 

good year for you, your family, your community, and our state. 

 

Sincerely,  

 

 

 

Susan M. Collins  

United States Senator 
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February 2019 

Dear Friends & Neighbors: 

 

Now in my third, non-consecutive term in Maine’s House of Representatives, I want to take this 

opportunity to extend my thanks for allowing me to be your voice in Augusta.  My colleagues and I are 

optimistic about 2019, maintaining an open mind with a thoughtful and caring approach.  Our state is 

positioned well economically, with record-low unemployment, record-high State revenues, a record-high 

number of employers, and the fastest net-earning growth in New England.  Accordingly, the new Governor is 

presented with the ability to keep Maine on course for continued success.  The recently proposed path certainly 

strays from our tested successes; however, the negotiations to come will hopefully mold her presented biennial 

budget into a more palatable product. 

 

For the 129th Legislature’s First Regular Session, I have resumed my role as a member of the 

Appropriations and Financial Affairs Committee.  This panel’s jurisdiction includes General Fund 

appropriations and general fiscal policy; federal funds allocations, special revenue, and block grant allocations 

when part of a biennial or supplemental budget; the Budget Stabilization Fund; general obligation bond issues; 

collective bargaining funding; budgeting methodologies; review of financial orders; and financial evaluation of 

State Government agencies. 

 

As your representative, I encourage you to take an active interest in the events unfolding under the 

State House dome.  You can always monitor committee proceedings and floor debate in the House and Senate 

via the Web, http://legislature.maine.gov/, while my regular e-newsletter contains beneficial administrative 

insight and public service announcements.  If you have not yet signed up to receive this publication, please send 

me your e-mail address to Dennis.Keschl@legislature.maine.gov. 

 

Again, I truly appreciate the trust you have placed in me to represent you in Augusta.  Should you have 

questions or concerns about State Government, or if I can be of assistance in navigating the oftentimes 

overwhelming State bureaucracy, feel free to contact my mobile phone, 441-3701. 

 

       Sincerely, 

 

        

 

       Dennis L. Keschl, State Representative 

HOUSE OF REPRESENTATIVES 
2 STATE HOUSE STATION 

AUGUSTA, MAINE 04333-0002 
(207) 287-1440 

TTY: (207) 287-4469 

 
Dennis L. Keschl 
1024 Wings Mills Road 

Belgrade, ME 04917 

Residence:  (207) 495-2973 

Cell Phone:  (207) 441-3701 

Dennis.Keschl@legislature.maine.gov 

http://legislature.maine.gov/
mailto:Dennis.Keschl@legislature.maine.gov
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30 Mile River Watershed Association Report 
2018 Highlights 

 
Thanks to the support and dedication from towns, lake associations, 
individuals, corporations, grants and over 150 volunteers, the 30 Mile 
River Watershed Association had a successful 2018, working hard to 
protect our waters.  Here are a few of the highlights from the year: 
 

 Youth Conservation Corps (YCC) designed and installed 36 conservation 
practices at 11 locations throughout the watershed, including 5 in Wayne (one 
each on Androscoggin Lake, Jennings Stream, Lovejoy Pond, Mill Pond, and 
Pocasset Lake). These projects help keep our waters clean by reducing soil 
erosion and polluted runoff. Projects included stabilizing shoreline with riprap, 
installing infiltration steps on steep pathways and planting vegetated buffers. 

 Courtesy Boat Inspectors – both paid and volunteer – performed 1,489 
inspections to keep harmful invasive plants out of our lakes.  

 Invasive Plant Patrollers (88 volunteers and staff – our biggest team ever!) 
surveyed 7 lakes and ponds, including Androscoggin, Lovejoy and Pocasset, 
looking for infestations of invasive aquatic plants. None were found, but the risk 
continues to grow as new waters nearby become infested.   

 Conducted water quality monitoring on 10 lakes and ponds, including 
Lovejoy, Pocasset and Androscoggin. Tracking lake health by collecting data on 
clarity, temperature, dissolved oxygen, phosphorus and other parameters will 
help us better identify trends and address at-risk areas before it’s too late.  

 Coordinated LakeSmart for our watershed. This statewide education and 
reward program assists lakefront homeowners in managing their properties in 
ways that protect water quality. Worked closely with team on Androscoggin Lake. 

 Raised funds to begin a new kayaking program in 2019 to make our lakes 
more accessible to youth and local residents.  

 Hosted our first AmeriCorps/Maine Conservation Corps Environmental 
Steward, who served with us for 10 months, monitoring water quality and 
leading our Youth Conservation Corps. 

 
30MRWA’s income for 2018 was $154,973 and expenses were $141,475. Income sources 
included contributions from individuals and corporations (35%), grants (31%), coalition 
members (25%) and other (8%). The Town of Wayne, a coalition member, contributed 
$5,000.  Thank you! To support the continuation of this vital work protecting  
Wayne’s lakes, enabling us to leverage funds from other sources, and to help cover the 
cost of the minimum wage increase, we request $5,500 in 2019.     
 
Martha Hoddinott is Wayne’s representative on the 3oMRWA Board of Directors.  
 
To become a volunteer, a supporter or to learn more, visit www.30mileriver.org.  
 
Thank you for your support protecting our beloved lakes and ponds!  
 
Lidie Robbins, Executive Director 

http://www.30mileriver.org/
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Aging At Home 

Dear Residents: 

 

Aging At Home, a committee of the Town of Wayne, has a mission: to provide support to 

the elders of Wayne in order to keep them at home for as long as possible as they age. 

We know that being engaged and connected reduces dementia, the risk of falling, and 

repeat hospitalizations in elders. We wish to help relieve isolation and loneliness, 

thereby helping prevent these adverse health effects. We want to help Wayne’s elders 

do what so many of them said they want in our survey: stay in Wayne as they age. 

Aging At Home has been busy serving the elders of Wayne in a number of capacities 

over the last year and a half. 3367 Units of service have been performed for and with 

the elders during this time. 54 people have volunteered to help with our efforts. Of 

course some people have been served a number of times, and some volunteers are 

doing a number of different volunteering projects. 

 

Here is a view of the various services offered: 

▪ Visits to those intensely needing services or caregiver support 100 

▪ Visits to those (12) with lesser needs 12 X 3 36 

▪ Phone calls to check on people or socialize 100 

▪ Volunteers delivered meals to approx. 10 families per week from meal site in 

Winthrop to people in Wayne 10 X 3 per week X 78 Weeks= 2340 

This includes 8 volunteer drivers and 2 volunteer cooks. We have several new 

volunteer drivers for this winter. 

▪ Home cooked meals, 3 X/week delivered from vols. to the (aprox. 6) recently 

sick, 18 

▪ We obtained 20 5-gallon buckets, donated from Audette’s and from Home Depot 

delivered sand to 8 people last winter. 2 Maranacook students helped. 8 

▪ Matter of Balance exercise program 8 weeks to reduce fall risks: 2 teachers 

trained, 9 People enrolled 88 

▪ Tai Chi offered 2 X/week X 8 wk, 2 teachers trained, 16 enrollees 288 

We are continuing once a week with Tai Chi 

▪ Coffee & Conversation 2 X/month at Ladd Center 8 people, 10 X 80 

▪ Music programs performed 1 X/month 6 X 15 people 60 

▪ Homebound music performed for elders needing support 2X/Month 6 

▪ Smoke alarms need established and installation provided 138 smoke alarms 

to 65 households in Wayne. 10 volunteers took part. 65 

▪ Files of Life distributed during the s.alarm campaign and since 60 

▪ Luncheons- for anyone 7 lunches, X 12-16 people each time, 98 

▪ Elders had their oral histories recorded and transcribed by volunteers 3 

▪ A knitting group was co-sponsored at the library 

▪ Volunteer made quilts for children and lap quilts 5 

▪ Volunteer sowed and weeded a garden 1 

▪ Coordinator received CPR and AED training and certification in support of Tai Chi 

program. 

▪ We wrote a grant and received funding for traffic speed reduction signs for 

Wayne Village. 
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▪ A volunteer manual was developed. 

▪ Training for Volunteers attended 01/21/2018 9 

We will be have further volunteer training in spring, 2019. 

 

We have been funded by a one-time grant from the Ladd Family Foundation of $7000. 

per year for 2 years. This pays for the 8 hour per week coordinator’s position. The 

grant will run out in fall 2019, and we have learned that grant funding is rarely or never 

available to pay for ongoing salary. So we can keep this valuable service going, we are 

requesting $4393.00 of support from the Town of Wayne this year to fund the 

coordinator position until June 30, 2020. 

 

Any service we provide for citizens is free. We will continue to accept donations for 

materials and special programs. 
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ALIC is pleased to report that the following accomplishments helped us to make progress 

toward our 2018 goals:  

• The LakeSmart program has seen a significant increase in participation.  

• The Eyes on the Water program continues to grow.  

• In partnership with the 30 Mile River Watershed Association there is sustained 

weekend coverage for the Courtesy Boat Inspection program. 

• Our annual Loon Count and Loon Response programs remain strong, as well as our 

seasonal loon population, with the birth of new chicks occurring more frequently.  

• In spite of several consecutive seasons of low rainfall and higher temperatures, the 

quality of Androscoggin Lake has continued to improve. Our water testing program 

has seen major expansion over the past 11 years.  

• The summertime level of our lake has been more consistent over the past three 

seasons, due to the hard work of Ian Barclay and his Pollution Control Facility 

maintenance crew.   

• Improved communication with town officials in Leeds.  

We have set ambitious goals for the 2019 season:  

• Sustain all of the above accomplishments.  

• Increase membership.  

• Increase membership of businesses benefiting from our special lake asset.  

• Review the results of the last Watershed Survey conducted on our lake to identify 

recommendations which might still need action.  

• Reduce pollution of our lake from failed or outdated septic systems.   

We greatly appreciate the financial contribution that our members, The Town of Wayne and The 

Town Leeds have made. ALIC cannot be successful without more volunteer time contribution 

from its members. Please, consider taking a more active role in the management of 

Androscoggin Lake by volunteering for one or more of our committees. This is a unique, ever 

changing, dynamic, and challenging ‘Body of Beautiful Water’, which none of us can take for 

granted. 
 

 

 

 

 

 

 

 

 

 

 

 

Androscoggin Lake Improvement Corporation 

PO Box 307 

Wayne, ME 04284 
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Assessor’s Report 

 

I have enjoyed serving the Town of Wayne as its Assessors Agent over the last year. I am 

available at the Town Office typically the fourth Monday of the Month. Please call the office to 

schedule an appointment.  Annually, the Assessor's Office reviews valuations and makes 

adjustments to the valuations that include any additions and deletions. We are also responsible 

for maintaining accurate records of property ownership. Part of the assessment process includes 

conducting an annual "ratio study", which compares the actual selling price of property to 

assessments. The most recent study conducted for the state valuation purposes indicated the 

assessed values, on average, to be at approximately 100% of market value. 

 

PROPERTY TAX EXEMPTIONS AND PROPERTY TAX RELIEF 

 

HOMESTEAD EXEMPTION CHANGES FOR 2019 (TY20)  

For 2019 (TY20) the homestead exemption remain at $20,000. To qualify, homeowners must fill 

out a simple form declaring property as their principal residence by April 1 in the tax year 

claimed. Once the application is filed, the exemption remains until the owner sells or changes 

their place of residence. Forms are available in the Assessor’s Office. 

 

VETERANS EXEMPTION  

Any person who was in active service in the armed forces of the United States during a federally 

recognized war campaign period and, if discharged or retired under honorable conditions, may 

be eligible for a partial exemption from taxes on their primary residence. The Veteran must have 

reached age 62 or must be receiving a pension or compensation from the United States 

Government for total disability, either service or non-service connected. 

 

*IMPORTANT CHANGES FOR VETERANS EXEMPTIONS IN 2016, the Law was amended 

to remove the requirement that a Vietnam veteran serve on active duty for 180 days (any part of 

which must have occurred after February 27
th

, 1961and before May 8
th

, 1975) in order to qualify 

for the exemption. The law now only requires that the veteran served on active duty after 

February 27
th

, 1961 and before May 8
th, 

1975, regardless of number of days.  

 

**Veterans that previously did not qualify under the old law requirements that now qualify under 

the new law requirements must re apply to the Assessor’s office prior to April 1
st
 of the year it 

will go into effect.**  

 

Applications forms can be obtained in the Assessor's Office and must be filed with military 

discharge documentation on or before April 1st of the year it will go into effect. 

 

BLIND EXEMPTION 

Residents of Wayne who are certified to be legally blind by their eye care professional are 

eligible for a partial exemption from taxes on their primary residence in the town. 

 

Respectfully Submitted,              

Robert Duplisea CMA                                                                                                                                   

Assessors Agent 
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Cary Memorial Library 

July 1, 2017 through June 30, 2018 

 

Mission: To engage, inform and enrich everyone who enters 

by providing a welcoming space for books, collections, programs 

and activities that encourage the enjoyment of discovery and lifelong 

learning. 

 

Vision: To be an accessible, welcoming library and a cultural center for Wayne 

and the surrounding communities that will inspire learning, personal enrichment and 

engagement. 

 

Working with these guiding principles, the Cary Library is a welcoming community resource 

open 24 hours/ week in winter and 30 hours/week during the busy summer months. The 

library’s roots extend back to the 1880s, when a book lending “library” was set up, subscribed to 

by members. Today we function as a public library, in spite of being in actuality a private 

non-profit run by the Wayne Library Association, chiefly supported by voluntary dues, 

donations, endowment funds and an annual appropriation of 6000.00 from the Town of Wayne. 

Our library is small in size but large in spirit. In the 12 month reporting period we logged 7315 

library visits/attendance at programs. The Williams House logged 2521 visits/attendance at 

programs. Together the grand total is 9836, a gratifying figure demonstrating excellent 

community buy-in to our offerings. Today I wonder how we ever functioned without the 

Williams House. What a community asset it has become, and one which, for sure, furthers the 

library’s mission and vision. 

 

The Cary is blessed with a healthy book budget and a fine collection. Reader preferences and 

requests shape purchasing decisions. Our collection numbers 12,190 cataloged items and last 

year we circulated 8013 items. Interlibrary loan materials and eBooks/Audiobooks available 

from the Cloud Library downloadable service accounted for additional circulation. Library 

programs enrich the Wayne scene with children’s events, author and literary presentations, and 

a varied slate of lectures, displays, and fundraising activities. Highlights include the FOL’s 

Lobster Roll Lunch, First Saturdays, the Silent Auction, and our always popular used book sales 

at the Williams House. Visit the library’s website to learn more about who we are and what we 

have coming up: http://www.cary-memorial.lib.me.us/ 

 

And if you would like to be added to our email newsletter, please contact the library at 685-3612 

or jadelbergcml@gmail.com 

 

As this goes to press, we are feeling very grateful to out-going Trustee Ken Bate. Ken’s wisdom 

and expertise helped steer us through a complex building renovation and we are all in his debt 

for the many hours and tremendous energy he has bestowed on this library. Additionally, 

Martha helped make the FOL’s Library raffle quilts for many years as well. We wish Ken and 

Martha much happiness in their new home in Massachusetts. 

 

Respectfully Submitted, 

Janet Adelberg, Librarian 
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Wayne Library Association Trustees 

 Ken Bate (Vice President) 

 Lee Behrendt 

 Kay Conley 

 MaryJean Cowing (Secretary) 

 Judy Danielson (President) 

 Linda Kindig 

 Lincoln Ladd 

 Niken O’Rourke 

 Don Welsh 

Treasurers: Dawn and Kevin Brooks 

Corresponding Secretary: Pamela Chenea 

Trustee Emeritus: Peter Ault 
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Cobbossee Watershed District 

 The Cobbossee Watershed District (CWD) was formed in 1973 with the purpose to 

improve and protect the 28 lakes and ponds of the 217-square mile Cobbossee Watershed, which 

includes Wilson, Berry, and Dexter Ponds.  To support this mission, the CWD undertakes a 

routine water quality monitoring program of district lakes, coordinates lake water levels 

throughout the district, provides technical support to local officials and citizens, and conducts 

lake and watershed projects to address nonpoint sources of pollution to sensitive or impaired 

lakes. 

          As part of the CWD’s routine lake monitoring program, each year the CWD monitors the 

water quality of Wilson, Berry, and Dexter Ponds monthly from May through October.  With this 

critical water quality data the CWD is able to maintain a sense of the environmental health of the 

lakes and ponds of the Cobbossee Stream watershed.  Relative to lakes state-wide, the water 

quality of Berry and Dexter Ponds continues to be moderate, but Wilson Pond, however, 

continues to exhibit variable water clarity at best, and in 2018 suffered one of its worst years 

since the CWD began monitoring the pond in 1976.  Wilson Pond was placed on the state’s List 

of Impaired Waterbodies in 2006 due to declining water quality that began in the 1990’s, and 

although Wilson Pond has not recorded a season with a ‘severe’ algae bloom as defined by the 

Maine DEP as water clarity less than 2.0 meters, in 2018 the water clarity reached 2.0 meters in 

September, the lowest value on record for Wilson Pond.  The average water clarity for the pond 

for 2018 was 4.3 meters (14.1 feet), which represented a relatively poor year, historically 

speaking.  As a result, reversing this downward trend in Wilson Pond water quality is a top 

priority of CWD.   Dexter Pond continued to be about average water clarity-wise in 2018 with an 

average clarity reading of 5.3 meters (17.4 feet), and Berry Pond had good water clarity of 5.0 

meters (16.4 feet).   Water clarity is largely determined by the amount of algae that is in the lake 

water, which in turn, is primarily determined by the concentration of phosphorus that is in the 

lake.  Phosphorus, the plant nutrient most responsible for impacting lake water quality, enters the 

ponds through stormwater runoff from the watershed during rain events and serves to generate 

algae blooms which cause the lakes to turn cloudy green, thereby reducing water clarity. 

 The CWD manages a district-wide program of lake water levels management to ensure 

proper management for flood and erosion control, as well as water quality, fisheries and wildlife 

concerns, among others.  This program includes frequent monitoring of the water levels of Berry, 

Dexter, and Wilson Ponds throughout the year.  The CWD coordinates with dam owners 

throughout the District to ensure that water levels on all District lakes and ponds are within the 

CWD’s seasonal standards.  For all three ponds, the water levels are recorded at the Wilson Pond 

dam in North Monmouth, which is owned and operated by Tex-Tech Industries.     

                Back in 2016, the CWD completed work on the Wilson Pond NPS Watershed 

Restoration, Phase II Project which concluded two phases of grant-supported work over a 

seven year period aimed at reducing soil erosion and nonpoint source (NPS) pollution to the 

pond from the surrounding watershed.  It’s apparent from the recent poor conditions that more 

work is needed in the Wilson Pond watershed to reverse this declining trend.  At this writing, the 

CWD is preparing to update the Wilson Pond Watershed-Based Plan (WSBP) which outlines 

actions, schedules, and responsible parties to improve lake water quality.   Before any further 

NPS grant funding from the Maine DEP and the USEPA can be secured, the Wilson Pond 

WSBP, which expired in 2017, needs to be updated and receive the approval of Maine DEP.    

For more information on CWD programs or other lake and watershed related matters, 

please contact the CWD at 377-2234, or email at cwd@fairpoint.net. 
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Code Enforcement Officer 

 

In 2018 building permits were issued for the following purposes. 

 

New Homes  4 

Garages  2 

Additions  4 

Remodeling   6 

Kennels   0 

Mobile Homes  1 

Sheds    4 

Camps   0 

Deck/porch  5 

Barn   0 

Dock   0 

 

 It’s been my pleasure to serve the Town of Wayne over the last 16 years. I had originally 

agreed to serve as your Building and Plumbing inspector for one year, but found the town to be a 

great place to work and ended up not wanting to leave for 16 years. I’ve made lifelong friends in 

town and will continue to be around for one reason or another, but the time has come for me to 

explore other opportunities. I look forward to assisting residents with various projects in the 

years to come as a site evaluator, or third party inspector. I will continue to cover the Town of 

Wayne until my replacement has been found, or certified. I’d like to thank the Town for its 

support over the years and wish you all the best in the future.  

 

Respectfully submitted, 

 

Kenneth Pratt   
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Conservation Commission 

Dear Wayne Citizens, 

The Wayne Conservation Commission had a busy year in 2017-2018 researching and providing 

guidance to the Wayne Select Board regarding a town property known as the Wilson Pond Lot. 

The town comprehensive plan, passed without controversy in 2016, tasks the town committees 

with identifying and conserving 15% of developable land in town for public use. The 118-acre 

Wilson Pond Lot is located minutes from town on a steep eastern slope above Wilson Pond. The 

Conservation Commission advised the Select Board that this parcel offers unparalleled 

opportunity for development of hiking, biking and possibly handicapped-accessible trails as well 

as for traditional uses such as hunting. 

The comprehensive plan also tasked the town with the appointment of an Open Space Committee 

to develop an Open Space and Recreation Plan. This plan, with input from residents, would 

identify the special places in town that should be developed or conserved for all, everything from 

preserving a favorite view to improving public access to beaches. The Conservation Commission 

strongly advised the Select Board to begin committee selection and start building this plan for 

our future. We look forward to working with residents and the Select Board to identify goals and 

needs. 

As always, the Conservation Commission welcomes anyone interested in serving as a member or 

alternate to contact us. We are always ready to listen to your ideas or concerns. 

Respectfully submitted, 

Leslie Latt, chair 

Leslie Burhoe, secretary 

Anne Huntington 

Lloyd Irland 

Ken Spalding 
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 TOWN OF WAYNE FARMERS’ MARKET 

Summer 2018 

Dear Wayne Residents and Visitors, 

   

Thank you for supporting the Wayne, Maine Farmers’ 

Market! Whether you are a lifelong citizen, an occasional visitor, or a 

long-time summer resident in Wayne, the Market is a great way to 

meet the rest of the community, purchase fresh, local food and other 

products, and enjoy Saturday mornings in the summer. Located on the 

green next to the Post Office overlooking the beautiful Mill Pond, we 

are open from Memorial Day to Labor Day every Saturday morning, 

9:00 am to noon.   

     

The Market (WFM) opened for its tenth season in 2018, with vendors selling vegetables, berries, 

maple syrup and candy, baked goods, eggs, cheese, goats’ milk soap, herbs, jellies, meat, body 

care products, annuals and perennials, and pottery and artwork. Customer numbers continue to 

be at their highest in July and early August. 

 

The WFM Committee continued to focus on new ways to publicize the Market and funds were 

again allocated to weekly ads in the Community Advertiser. Our goal is to increase the number 

of shoppers and to focus attention on the many benefits of sustainable farming. The Committee is 

pleased that the Market is a not only a place to purchase locally grown and produced food, but 

also a community gathering place for Wayne's summer and year round residents. 

 

The WFM Committee continued to focus on new ways to publicize the Market and funds were 

again allocated to weekly ads in the Community Advertiser. Our goal is to increase the number 

of shoppers and to focus attention on the many benefits of sustainable farming. The Committee is 

pleased that the Market is a not only a place to purchase locally grown and produced food, but 

also a community gathering place for Wayne's summer and year round residents. 

 

2018 Budget summary:    

 

Carry Over 2016-2017                          $748.52              

Income                               $705.00 (vendor fees) 

Expenses:                                              $267.000  

Balance                                              $1,186.52 (as of 11/9/18)  

   

The Wayne Board of Selectman drafted a Farmers’ Market Directive during the summer of 2015. 

The Directive was approved on August 25, 2015, and outlines the roles and responsibilities of 

the Farmers' Market Committee for the management and oversight of the Market; the number, 

qualifications, appointment, and membership requirements for committee members; and includes 

requirements for committee organizational structure, quorums, and public postings of agendas, 

meeting dates, and locations. 
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The Market has the following goals: 

*To support and promote local growers and producers as well as offering healthy, local, 

and fresh products to the community. 

* To cultivate a strong sense of community by providing an enjoyable setting for people to 

visit, interact, and learn, in addition to buying products. 

         *To create an opportunity for direct grower-consumer interactions and idea sharing. 

 
 

 

 

2018 Market 

 

Photograph: Jane Davis 

 

 

 

 

 

 

 

2018 Vendors: A Small Town Bakery, Birtwell Farm, Grey Goose Gourmet and Pickles Potions  

(Wayne); Bragg Maple Products (Sumner); Cranberry Rock Farm (Winthrop); Firelight Farm                     

(East Livermore); and From The Country Farm, Stevens Farm and Greenhouses, and Snafu 

Acres (Monmouth).  

Guest Vendors/Artisans: Given the Market’s physical limits and our food based mission, in 

2017, we agreed to make available one space for Wayne artisans. The Committee approved the 

following criteria in 2017: 1. artisans must be Wayne residents 2. work must be high quality 3. 

artisans operate a viable business, not a hobby. The Market committee is not prepared to 

advertise and organize this table. Martha Hoddinott agreed to take on this responsibility.   

Artisans: A Lake Side Studio Pottery and Blue Collar Painter (Wayne) 

Hours of operation 2018: Saturdays 9 a.m - noon Memorial Day weekend-Labor Day weekend 

Publicity and Vendor Communication Jane Davis coordinated a highly successful series of 

Market ads in the Community Advertiser and the Messenger; Leslie Burhoe continued to 

maintain positive and productive communications with our vendors. 

Music: The committee thanks Stan Davis for volunteering as our weekly market 

musician!  Stan’s music continues to be a highlight of each week’s Market.  

The Committee appreciates the support we have received from the Town of Wayne*, vendors, 

shoppers, volunteers and musicians. A steering committee of community members and vendors 

meets in the winter to discuss ways to improve the market, and welcomes suggestions from the 

community.                                                                                                                                                                        
*The Wayne Farmer’s Market is a town-sanctioned event, by vote of the Wayne Selectboard on 

March 17, 2009. 

Respectfully submitted: Wayne Farmers Market Committee:                                                             

Leslie Burhoe (Co-Chair and Vendor relations); Jane Davis (Secretary);                                           

Tammy Birtwell (Vendor representative); Cindy Townsend (Vendor representative);                                                 

Theresa Kerchner (Chair and Treasurer) and Emily Perkins (Advisor) 
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Fire Department 

 

The fiscal year ending June 2018 saw more changes and improvements as well as a great loss.  

A number of lighting upgrades were completed. New LED bay lights were installed in the North 

Wayne Station, not only improving visibility concerns but creating a reduction in energy costs 

for years to come. Outside lighting for both stations was also changed to LED fixtures. Truck 73 

had a number of the emergency lights replaced with LED units and several of the old units from 

73 were installed on Truck 74. These changes enhanced each truck’s visibility and safety of 

those operating and around the apparatus.  

 

Safety in what we do being of paramount concern, the manual tank dump valve system on Truck 

74, (1987 model year) was replaced with an electronically controlled dump valve which 

eliminates the necessity for an operator to be behind the truck during dumping operations which 

greatly reduces the possibility of injury. 

 

The Charites Fund, which is support by returnable container donations, paid for a new sign for 

the North Wayne Station as the older one was badly weathered. Unfortunately, the man whose 

name appears on that sign had passed several months before. 

 

Andrew S. Knight Jr., or Andy as he was known to us, answered his final call on November 16, 

2017. His legacy to the fire service, this town, and those of us who were blessed to know him, 

cannot be written in a few words within the context of this report but must be reflected on by 

each of us individually.  

 

We meet every second Wednesday of the month at the Andrew S. Knight Jr. Station, (14 Kents 

Hill Road North Wayne) at 6:30 pm. Join us and make a difference! 

 

Summary of Calls 2018    Summary of Calls Previous Year 

 

Calls in Wayne     Calls in Wayne 

Structure Fire    0  Structure Fire    2 

Vehicle Accident   11  Vehicle Accident   9 

Tree/Power Line Down  11  Tree/Power Line Down  9 

Smoke Investigation   2  Smoke Investigation   2 

Medical Assist    1  Medical Assist    1 

Water/Ice Rescue   0  Water/Ice Rescue   0 

Vehicle Fire    2  Vehicle Fire    1 

Carbon Monoxide Investigation 1  Carbon Monoxide Investigation 0 

Fire Alarm Investigation  5   Fire Alarm Investigation  1 

Chimney Fire / Heating System 3  Chimney Fire / Heating System 0 

Traffic Control   0  Traffic Control   3 

Stand By Requests / Miscellaneous 0  Stand By Requests / Miscellaneous 3 

 

Total in Town Calls   36  Total in Town Calls   31 
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Calls to Assist Other Towns    Calls to Assist Other Towns 

 

Responded  43  Responded    30 

Stand By in Town  6  Stand By in Town   10 

Cancelled Before Responding  42  Cancelled Before Responding 43 

 

Total Out of Town Calls  91   Total Out of Town Calls  83 

 

Total Calls for Year   127  Total Calls for Year   114 
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331 Main Street   PO Box 261  Winthrop, Maine 04364   www.tklt.org  207-377-2848 

Dear Wayne Residents, Members of the Selectboard, Town Manager,  

Thank you for your continued support of land conservation and the Kennebec Land Trust! 

For the past thirty years, the Trust has worked cooperatively with landowners and communities, 

including the Town of Wayne, to conserve our region's natural resources. KLT holds 

conservation easements on, accepts gifts of, and purchases significant lands to further the 

mission of the organization.  

To date we have conserved over 6,200 acres on seventy properties and have constructed 47 miles 

of trails for everyone to enjoy. As land owners in Wayne, we contribute to the local tax base 

since the properties we own are enrolled in the open space tax program. Taken together, all of 

our conservation lands represent approximately 1.5 % of the acreage in KLT’s 21 town, 412,000 

acre service area.  

Our dedicated staff, board members, advisors, summer interns, and volunteer land stewards 

monitor our properties, build and maintain trails, and offer programs about conservation and the 

natural world for residents and visitors to Maine. 

It is rewarding to know that many Wayne residents and seasonal visitors enjoy our conservation 

lands, education programs, and trails which provide public access to woodlands, undeveloped 

lake shorelines, islands, and blueberry fields and year-round outdoor recreation for hiking, 

fishing and hunting, snowshoeing, and snowmobiling,   

KLT is also working with many other conservation partners to build new local sustainable 

natural resource based economies. With the Maine Forest Service and other conservation 

partners we have developed Local Wood Works (LWW), an initiative that aims to support our 

region’s wood products economy while also protecting water quality, wildlife habitat, scenic 

resources, and tourism and recreational economies. In 2018, on behalf of Local Wood WORKS, 

KLT was honored to accept a Source Award from the Portland Press Herald.   

We welcome opportunities to communicate with Wayne residents and the Selectboard about our 

conservation work.  We hope that the citizens of Wayne will agree that conserving natural 

landscapes for wildlife, public recreation, agriculture, and forestry, is important. Thank you very 

much for your past support.   

http://www.tklt.org/
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Board of Directors 

Kim Vandermeulen (P) 

Janet Sawyer (1
st
 VP) 

Scott Longfellow (2
nd

 VP) 

Amy Trunnell (T) 

Deborah Sewall (S) 

Sue Bell 

Susan Caldwell 

Jed Davis 

Mary Denison   

Tom Ferrero 

Marty Keniston 

Howard Lake 

Bob Marvinney 

Matt Mullen 

Jean Scudder   

Deb Sewall 

  
 

Staff 

Theresa Kerchner (ED) 

Jean-Luc Theriault 

Kirsten Brewer 

 

 

Advisory Board 

Jim Connors 

Hon. Kenneth Curtis 

Elizabeth Davidson 

Eric Doucette 

Caroline Farr 

David Gibson 

Glenn Hodgkins 

Charlie Jacobs 

Mark Johnston 

Ron Joseph 

Kevin Kane 

Martha Kent 

Robert Kimber 

Gloria & Lincoln Ladd 

Robert Ladd 

Barbara Libby 

Andy Lilienthal 

Jon Lund 

Jessie & Douglas Macdonald 

Patricia Mooney, Ph.D. 

Jeff Pidot 

Norm Rodrigue 

Dianne E. Ryan 

Reade & Joan Ryan 

Rebecca Stanley 

Jym St. Pierre 

Robert Weston 
 

 

Sincerely,       

     

Theresa Kerchner Executive Director   Kim Vandermeulen President 

 

       

 



2018 Wayne Annual Town Report  36 
  



2018 Wayne Annual Town Report  37 
 

 

Mt. Pisgah Conservation Area: Well-loved by citizens all over the Kennebec Valley region, 

the Mount Pisgah Conservation Area now includes 1,090 acres of forests and wetlands, streams 

and ponds, mountain tops and ridges, and blueberry fields. Two popular trails climb to the Mt. 

Pisgah fire tower where, on a clear day, visitors enjoy outstanding views. 

Norris Island: the largest and highest island on Androscoggin Lake. This 27 acre island has a 

unique black sand beach and supports mature pines and hardwoods including both red and white 

oak. Day use and camping by reservation are permitted. 

Perkins Woods: accessible from Androscoggin Lake, this 14 acre preserve includes a mature 

growth of mixed northern hardwoods, white pine, and hemlock and a 2,700-foot shoreline and 

wetland frontage. A loop trail winds among pines and hemlocks down to the shore. 

Besse Historic Conservation Area: a 65 acre forest preserve with historical as well as 

ecological significance, including an easily accessible 0.4 acre vernal pool. 

Gott Pasture Preserve: a 75 acre wooded parcel on Wilson Pond with two loop trails allows 

visitors to experience the property’s history, shoreline, beauty, and natural diversity. 

Pickerel Pond Preserve: a 25 acre parcel in the Pickerel Pond marsh which protects water 

quality and wildlife habitat adjacent to Pickerel Pond.   
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Ladd Recreation Center 
 

The Ladd Recreation Center was a gift from Helen and George Ladd, whose goal was to 

provide a safe and nurturing environment where Wayne residents could participate in and enjoy a 

variety of high-quality indoor and outside activities throughout the year. 

 Adults can participate in several weekly programs.  At present, the following activities 

are being offered:  an exercise group each Thursday, a quilting group each Wednesday, a yoga 

class each Tuesday, Tai Chi on Friday and Tot-time each Friday morning and, where parents can 

come and play with their pre-school children and enjoy a story time and snack. On the second 

and fourth Monday of each winter month we offer coffee and game time, all are welcome.  

During the summer months, the tennis courts, pickle ball courts and a gazebo are available for 

individual and family use. 

 The Center also provides a number of activities for young people, including after-school 

programs, soccer and baseball, a summer program which begins on June 26th, and several 

holiday parties each year. 

 In addition, the Center serves the community in many other ways.  Many organizations--

such as the Snowmobile Club and the Gardening Club and the Quilting Club--hold their regular 

meetings there. The Kennebec Land Trust holds 3 learning seminars a year and lecturers and 

entertainers appear there from time to time throughout the year sponsored by the Library.  

Wayne residents vote and attend the annual town meeting there. 

 The Ladd center has a board of directors, which meets monthly to discuss any issues or 

ideas that we can work on to help out the community.  The community members on the present 

board are Lincoln and Gloria Ladd, Besty Ladd, Sharon Bonney, George Dragonetti, Chase 

Morrill, Chris Bennett, Jeremy Smith, Janet Crane and Tom Wells.  

 The Center is available on a rental basis at other times.  Families, groups and 

organizations who would like to use the building and its facilities or who have questions about its 

use should call its Director, Donna Freeman, at 685-4616, Monday through Friday. 
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Memorial Day Committee 

 

The Committee strives to bring the community an appropriate Memorial Day reflection, 

including a parade, music and remarks focused on the meaning of Memorial Day. The 2018 

parade was led by Col. Donald T. Welsh, U.S. Marine Corps (ret.) with Sgt. Tom Barden, U.S. 

Army (ret.) as Sergeant of Detachment. The parade paused at the Memorial Stone on the 

Pocasset Lake shore of the Mill Stream for a wreath, presented by Nan Lincoln, to be laid by 

Col. Carlisle Lincoln, USAF (ret.). A second wreath was later laid in the Mill Stream by Robert 

Charles, accompanied by the Color Guard. The service included reflection of the 150
th

 

anniversary of Memorial Day, the 100
th

 anniversary of the pivotal Battle of Castigny, the 

centennial anniversary of the loss of Benjamin P. Bradford, the previously unknown heroics of 

Richard Lincoln as a First Scout in WWII, and the Memorial Day Address, given by Wayne 

resident, U. S. Air Force Colonel Carlisle Lincoln. Pastors Jen Curran and Jon Olson also 

participated in the memorial ceremony.   

 

We appreciate all who participated in this reflection of remembrance with special thanks to the 

Maranacook Community School Show Choir and band for providing music in the parade and at 

the ceremony, and to the Wayne Fire Department for their presence and traffic protection.  We 

welcome participants in each parade, and especially, the availability of Wayne’s “old cars” to 

provide transport for several of the veterans. 

 

Respectfully, 

Memorial Day Committee 

  

David Ault 

Peter Ault 

Kate Ballou 

Aaron Chrostowsky 

Douglas Stevenson 

Holly Stevenson 

Donald Welsh, Colonel, U.S. Marine Corps (ret.) 
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Planning Board 

During the fiscal year July 1, 2017 to June 30, 2018, the Planning Board continued to meet 

regularly on the first Wednesday of the month.  The Planning Board’s major responsibilities 

under town ordinances are to review and act on applications for special exception (now known as 

“conditional use”) permits and subdivision approvals.   

 

In the 2017/2018 fiscal year, the Planning Board approved one conditional use permit and 

commenced review of one application for revision of an already approved subdivision.  During 

that time, the Planning Board also worked to secure an official zoning map for approval by the 

town, and to propose certain amendments to the Wayne Zoning Ordinance dealing with areas 

which the Board believed needed clarification.  Both the zoning map and the proposed ordinance 

amendments were approved by the town at the 2018 Town Meeting.  The Board also revised and 

updated the application form for subdivision approval. 

 

The development pressures many other Maine communities have faced periodically over the 

years largely have been absent in Wayne.  Provisions of the Wayne Subdivision and Zoning 

Ordinances are not always clear or straightforward, which makes execution of the Board’s 

responsibilities under them a challenge.   

 

Respectfully submitted, 

 

Ford Stevenson, Planning Board Chair 

Fred Duplisea 

Seth Emery 

Reed Lee 

Stephen McLaughlin 

Laura Briggs (Alternate) 
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Solid Waste and Recycling Committee (SWRC) 

 

The Readfield Transfer Station continues to operate as expected with costs within the approved 

budget.  We serve three member communities, Fayette, Readfield and Wayne, authorized by a 5-

year interlocal agreement with cost sharing based on each town’s state property valuation. 

Residents from each town utilize the station by permits issued at each town office or may arrange 

for a commercial hauler to deliver their materials at their own expense. 

  

Operations have continued smoothly over the past year.  Residents from all towns seem familiar 

with the facility and adjust easily with each improvement we make.  In the past year we have 

redesigned our Swap Shop where gently used non-clothing items may be left for other residents 

to pick up for their use.  We also reshaped the access drive gravel base and provided proper 

ditching and drainage in preparation for paving.  The first binder coat of asphalt was laid in the 

fall of 2018 and the wearing surface asphalt will be laid in the spring of 2019.  Parking for 

patrons at the station was studied and redesigned resulting in new lines being painted allowing 

for pull-though parking for material drop-off.  This has largely reduced congestion during high 

use times at the station.  New reflective signage was installed throughout the station to aid folks 

in knowing where to place various materials and which materials have a fee. 

 

Recycling has become a more complicated waste stream since 2017.  The world markets have 

changed drastically for these raw materials and contamination is a key issue.  We have done a 

stellar job in refining our material collection to have very limited contamination due to the 

awareness and concern of our citizens to do the right thing and heed advertised instructions for 

material collection.  Combining collection of tires, white goods, metals, e-waste, wood, brush, 

propane tanks, shingles, compostable materials, and items for the swap shop, our recycling rate is 

very good.  This is something for us to celebrate! 

 

The SWRC is comprised of folks from the three member-towns and the Transfer Station 

Manager.  Each town is represented by their Town Manager, one Select Board member and two 

other citizens.  This committee meets once every three months, rotating meeting location by 

towns, to review operations, budget, expenses, capital projects and safety reports. 

 

All three member-towns are pleased to be working together for the benefit of each town, and 

welcome input from the public.  We are always looking for ways to increase our recycling rate 

through education to the public. Look for updates and articles on the Readfield town website and 

in the Messenger. 

 

Respectfully submitted by, Kathryn Mills Woodsum, Chair SWRC 
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  TOWN CLERK 

July 1, 2017 – June 30, 2018 

 

VITALS 

Births  10 

    Marriages      7 

Deaths  11 

 

DEATHS 

Buck, Richard Lewis   01/06/2018 

Chase, Barbara F.  02/17/2018 

Chellis, Joan C.             10/27/2017 

Collin, Edward Joseph 03/02/2018 

Emery, Marjorie Melzar 08/21/2017 

Hoddinott, Miriam B.             06/30/2018 

Knight, Andrew Savage Jr      11/16/2017 

Lambertson, Michael Paul 05/17/2018 

                                             Lincoln, Richard A.           02/04/2018 

Smith, Clifford Wilber 02/12/2018 

Wells, Wilhelmina Madeline 06/30/2018 

 

SPORT LICENSES 

74 

 

RECREATIONAL VEHICLES 

 

Snowmobiles - 71  ATV’s -45  Boats – 318 

 

DOG LICENSES  

275  

 

KENNEL LICENSES  

0 

  

Recorded by Cathy Cook, Town Clerk 
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Delinquent Real Estate Property Taxes 
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Delinquent Personal Property Taxes 
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Wayne Athletic League 

 

The Wayne Athletic League offers children three sports. In the fall, kids in pre-k through 

6
th

 grade can participate in soccer and play games against other towns in the school district. In 

the spring, kids aged 5-12 can play t-ball, baseball, or softball with games against towns from 

around the area. As part of the sign-up fee, each child gets a t-shirt and hat for baseball/softball.  

 In 2018, Wayne had 36 children participate in the baseball/softball program and 38 

children participate in the soccer program. We were able to have a Wayne team at most age 

levels, although a few kids had to join another town’s team in order to play. 

 This year, we purchased a couple baseball bats to comply with new safety regulations, 

soccer balls, and cones. The Ladd Center received a donation of a third soccer goal, which 

allows for more than one team to practice at a time.  

 My job is to oversee the sign-up process, act as Wayne’s town representative at league 

meetings, ensure each team has the necessary equipment, pass out necessary information, find 

umpires for baseball games, and line the baseball feed for games. 

Adam Brooks, Youth Sports Coordinator 
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Town of Wayne 
Capital & Special Reserve Fund Balances 

 
Capital Reserve Fund      Balance as of 4/9/19 
(Tax Supported)  
 
421 - Transfer Station       $37,670 
423 - Road Reconstruction and Paving     $285,396 
424 - Fire Truck        $135,990 
425 - Sand/ Salt Shed       $2,918 
426 – Footbridge         $3,561 
431 - Lord Road        $10,084 
432 - Hardscrabble Road       $2,811 
433 - Dam Repair and Replacement     $13,797 
434 - Land & Building       $8,878 
435 - Cemetery Stone       $9,900 
436 - Town Office        $62,402 
437 - Besse Road        $4,800 
438 - Fire Equipment       $15,551 
439 - Village Improvement       $1,199 
440 - Technology        $8,945 
442 - Emergency Management      ($156) 
443 - Fire Ponds/ Dry Hydrants      $1,603 
 
Special Reserve Fund      Balance as of 4/9/19 
(Outside Support – Fees, Grants & Donations) 
 
325 - Animal Control       $1,162 
331 - Farmers Market       $1,273 
332 - Wayne History Helpers      $3,973 
334 - Town Boat Launch       ($3,620) 
335 – Wayne Athletic League      $2749 
340 - North Wayne School House      $4,464 
341 - Water Quality        $1,025 
343 - Aging at Home       $5,845 
344 – Insurance        $2,530 
345 – Ladd Improvements       $12,350 
346 – Broadband        $10,000 
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 TOWN OF WAYNE 

ANNUAL TOWN MEETING MINUTES 

2018 

 

STATE OF MAINE 

KENNEBEC, SS 

 

 To Cathy Cook, a resident in the Town of Wayne, County of Kennebec, and State of 

Maine: 

 

GREETINGS: 

 In the name of the State of Maine, you are hereby required to notify and warn the voters 

in the Town of Wayne, in said County, qualified by law to vote in Town Affairs, to meet at the 

Ladd Recreation Center on Tuesday June 12, 2018 at 8:00 AM to elect a Moderator to preside 

at said meeting, to elect Town Officers for the ensuing years and by secret ballot on Articles 2. 

Polls are to be opened from 8:00 AM to 8:00 PM. The meeting will recess after the ballot count.  

 

ARTICLE 1. To elect a Moderator to preside at said meeting. 

   Eric Gardner, Moderator (Articles 1-2) 

   Doug Stevenson, Moderator (Articles 3-30) 

 

ARTICLE 2. To proceed with the voting, by secret ballot, as directed by statute, on the election 

of Town Officers for the ensuing years. 

 Two Board of Selectmen, 3-year term, Term Expires 2021 

Amy Black     275 votes 

Stanley Davis     214 votes 

Stephanie Haines    148 votes 

Elaine Christopher    81 votes 

 One Board of Selectmen, 2-year term, Term Expires 2020 

Lloyd Irland     262 votes 

Cynthia Pettengill    140 votes 

 Four Budget Committee,  

David Stevenson  5 year term 328 votes 

Dallas Folk   3 year term 296 votes 

James Perkins  2 year term 281 votes 

Write-In: Wendy Ault 1 year term 4 votes 

 One Regional School Unit Board of Trustee Member, 3-year term, Term Expires 

2021 

Gary Carr     250 votes 

 One Local School Committee, 3-year term, Term Expires 2021 

Steve Hudson     3 votes 

 

The residents of the Town of Wayne, qualified to vote in Town Affairs, are hereby also warned 

to assemble at the Ladd Recreation Center at 26 Gott Rd, Wayne, Maine 04284 at 6:00 PM on 

Wednesday June 13, 2018 to act on Article 3 to end of Warrant.  
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Community Recognitions  

 

Lincoln Ladd, presented the following award: 

 Helen Hicks Healy Award – Gary Kenny 

 

Gary Kenny, Selectboard Chair 

 Town Report Dedication – Andrew Knight, Elinor Ault, Edwin Baker, Nancy 

Mullen 

Aaron Chrostowsky, Town Manager, presented the following awards: 

 Spirit of America Award – Gary Kenny, Stephanie Haines and Open Space 

Committee: Trent Emery, Ford Stevenson, Stephen McLaughlin, Lloyd Irland, Ken 

Spaulding, Chris Cushman, Margaret Lane, Bruce Mercier 

 Selectboard retirement – Gary Kenny, Stephanie Haines, and Jon Lamarche 

 

Meeting Called to Order by Douglas Stevenson, Moderator at 6:00 PM - 71 Register Voters 

Present 

 

Town Meeting: A motion was made to allow Town Manager to speak at Town Meeting because 

he is not a registered voter of Wayne.  TOWN MEETING:   APPROVED 

 

ARTICLE 3. To see if the Town will authorize interest on taxes due, but not yet paid by each 

installment date, at a rate of 7% per year. TOWN MEETING:   APPROVED 

 

ARTICLE 4. To see if the Town will allow the Tax Collector to accept money for taxes before 

taxes are committed.   TOWN MEETING:   APPROVED 

 

ARTICLE 5.  To see if the Town will establish a 3% interest payment for tax abatements (per 

annum). 

TOWN MEETING:   APPROVED 

 

ARTICLE 6. To see if the Town will authorize the Selectboard, on behalf of the Town, to enter 

into contracts not exceed five years for ambulance, assessing, auditing, cemetery maintenance, 

computer and software, dispatching services, park maintenance, road maintenance and 

construction, snowplowing and solid waste operations, on such terms and conditions as they 

deem appropriate. 

TOWN MEETING:   APPROVED 

 

ARTICLE 7. To see if the Town will vote to appropriate all funds received from the State of 

Maine for snowmobile registrations during the current fiscal year, to the Thirty-Mile 

Snowmobile Club for the purpose of maintaining their snowmobile trails within the Town, and to 

authorize the municipal officers to enter into an agreement with the Club for that purpose, under 

such terms and conditions as the municipal officers may deem advisable, including the condition 

that the trails will be open to the public as long as the trails are frozen and adequately covered in 

snow. 

TOWN MEETING:   APPROVED 
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ARTICLE 8. To see what sum of money the Town will raise and appropriate for GENERAL 

ADMINISTRATION. 

       

General Admin. BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Selectmen's Stipend $7,162 $7,162 

Town Manager Salary $50,000 $50,500 

Bookkeeper  $480 

Treasurer stipend $3,000 $3,000 

Tax Collector wages $22,686 $23,138 

Town Clerk wages $23,532 $24,008 

Meeting Recording Clerk wages $603 $616 

Social Security/ Medicare Match $8,184 $8,331 

Health Insurance $38,561 $39,576 

Retirement $4,811 $4,913 

Disability $950 $960 

Office Expense $3,000 $4,000 

Travel Expense $900 $1,600 

Training Expense $1,000 $1,000 

Dues (MMA) $2,461 $2,500 

Computer maintenance $500 $500 

Computer software (Trio) $9,500 $10,000 

Website management $500 $500 

Town Report $1,000 $1,000 

Sunshine Fund $0 $0 

Tax Administration $3,000 $4,000 

Legal $10,000 $12,000 

Audit Reporting $5,300 $5,300 

Insurance $18,000 $18,000 

Town Office Rent $6,656 $6,656 

Copier lease & maintenance $4,000 $4,000 

Telephone $2,500 $2,500 

Subtotal $227,806 $236,240 

 

Select Board Recommends:   $236,240 

Budget Committee Recommends:  $236,240 

TOWN MEETING:   APPROVED 
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ARTICLE 9. Shall the Town (1) approve a capital project consisting of road reconstruction and 

repair, including transaction costs and other expenses reasonably related thereto; (2) appropriate 

the sum of $246,000 to fund the project; (3) authorize the Town Treasurer and the Chair of the 

Selectboard to issue general obligation securities of the Town (including temporary notes in 

anticipation of the sale thereof) in an aggregate principal amount not to exceed $246,000 to fund 

the appropriation; and (4) delegate to the Treasurer and the Chair of the Selectboard the authority 

and discretion to fix the dates, maturities, interest rates, denominations, calls for redemption 

(with or without premium), form, and other details of said securities, including authority to 

execute and deliver the securities on behalf of the Town?  

 

FINANCIAL STATEMENT 

 

Total Town Indebtedness: 

  

A. Outstanding balance of bonds previously issued:    $740,881 

B. Bonds authorized and unissued:     $-0- 

C.  Anticipated amount of bonds to be issued:    $246,000 

                                                                  Total:             $986,881 

 

Costs:  At an estimated net interest rate of 3.0% for a five (5) year maturity, the estimated cost of 

this bond issue will be: 

 

 Total Principal      $246,000.00 

 Interest:           $  20,000.00 

 Total Debt Service:     $266,000.00 

 

Validity:  The validity of the bonds and the voter’s ratification of the bonds may not be affected 

by any errors in the above estimates, the ratification by the voters is nonetheless conclusive and 

the validity of the bonds is not affected by reason of the variance. 

             

      ________________________________ 

      Treasurer 

      Town of Wayne 

 

TOWN MEETING:   APPROVED 
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ARTICLE 10:  To what sum of money the Town will raise and appropriate for DEBT 

SERVICE. 

 

Debt Service BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

North Wayne Road Bond (5/5) $35,578 $34,789 

Old Winthrop Road Bond (4/5) $63,974 $62,652 

Kings Highway Road Bond (3/5) $65,256 $63,943 

Mt. Pisgah Road Bond (2/5) $52,004 $51,003 

Lovejoy Road Bond (1/5)  $39,419 

Subtotal $216,812 $251,806 

 

Select Board Recommends:   $251,806 

Budget Committee Recommends:  $251,806 

TOWN MEETING:   APPROVED 

 

ARTICLE 11. To see what sum of money the Town will raise and appropriate for HEARINGS 

AND ELECTIONS. 

 

Elections/ Hearings BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Election / Ballot Clerks wages  $1,000   $1,000  

Social Security/ Medicare Match  $77  $77 

Election Supplies  $500  $500 

Subtotal  $1,577  $1,577 

 

Select Board Recommends:   $1,577 

Budget Committee Recommends:  $1,577 

TOWN MEETING:   APPROVED 

 

ARTICLE 12. To see what sum of money the Town will raise and appropriate for GENERAL 

ASSISTANCE. 

 

General Assistance  BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Town support for LADD GA Fund  $0 $0 

General Assistance  $1,500  $1,500 

Subtotal  $1,500  $1,500 

 

Select Board Recommends:   $1,500 

Budget Committee Recommends:  $1,500 

TOWN MEETING:   APPROVED 
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ARTICLE 13. To see what sum of money the Town votes to raise and appropriate for the FIRE 

DEPARTMENT budget category for the following budget lines with any unexpended balances 

to carry forward to Misc. Fire Equipment Capital Reserve Fund? 

 

Fire Department  BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Chief Officers' stipends  $6,000   $6,000  

Firefighters’ stipends  $8,000  $9,000 

Social Security/ Medicare match  $1,071  $1,148 

Operations  $22,000   $22,000  

Communications  $4,000   $4,000  

Equipment  $14,000   $14,000  

Subtotal  $55,071   $56,148 

 

Select Board Recommends:   $56,148 

Budget Committee Recommends:  $56,148 

TOWN MEETING:   APPROVED 

 

ARTICLE 14. To see what sum of money the Town will raise and appropriate for  

ASSESSING. 

 

Assessing Mapping BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Assessing/ Mapping $15,000 $15,250 

Quarter Review $6,000 $6,200 

GIS Mapping $1,800 $2,800 

Subtotal $22,800 $24,250 

 

Select Board Recommends:   $24,250 

Budget Committee Recommends:  $24,250 

TOWN MEETING:   APPROVED 

 

ARTICLE 15. To see what sum of money the Town will raise and appropriate for ANIMAL 

CONTROL. 

 

Animal Control  BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Animal Control Officer stipend $3,000 $3,000 

Social Security/ Medicare match $230 $230 

Humane Society $1,900 $1,900 

Subtotal $5,130 $5,130 

 

Select Board Recommends:   $5,130 

Budget Committee Recommends:  $5,130 

TOWN MEETING:   APPROVED 
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ARTICLE 16. To see what sum of money the Town will raise and appropriate for  

CODE ENFORCEMENT & LAND USE BOARDS SUPPORT. 

 

Code Enforcement & Land-Use Board 

Support 

BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Code Enforcement Officer stipend $11,625 $13,000 

Social Security/ Medicare match $889 $995 

KVCOG Membership $0 $2,587 

Ordinance/ Mapping $1,000 $1,000 

Subtotal $13,514 $17,582 

 

Select Board Recommends:   $17,582 

Budget Committee Recommends:  $17,582 

TOWN MEETING:   APPROVED 

 

ARTICLE 17. To see what sum of money the Town will raise and appropriate for PUBLIC 

SAFETY. 

 

Public Safety BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Street Lights $6,900 $7,000 

Ambulance Service $11,022 $11,573 

Sheriff’s Department $4,000 $4,000 

PSAP & Dispatching contracts $11,889 $12,088 

Subtotal $33,811 $34,661 

 

Select Board Recommends:   $34,661 

Budget Committee Recommends:  $34,661 

TOWN MEETING:   APPROVED 
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ARTICLE 18. To see what sum of money the Town will raise and appropriate for the ROADS. 

 

Roads BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Lot Plowing $3,827 $3,827 

Highway Plowing $162,963 $166,123 

Roadside Mowing $3,000 $3,200 

Sand/ Salt Shed lights $500 $600 

Road Administration $1,000 $2,000 

Brush/ Tree Removal  $12,000 $10,000 

Calcium Chloride $8,000 $6,000 

Sweeping/ Catch basin cleaning $4,000 $4,000 

Patching $4,000 $4,000 

Signs & Posts $2,000 $2,000 

Culverts $9,000 $8,000 

Gravel $26,000 $26,000 

Winter Salt $12,000 $16,500 

Cracksealing  $4,750 

Line Painting $1,000 $1,000 

Grading $8,000 $8,000 

Ditching $35,000 $35,000 

Subtotal $292,290 $301,000 

 

Select Board Recommends:   $301,000 

Budget Committee Recommends:  $301,000 

TOWN MEETING:   APPROVED 

 

ARTICLE 19. To see what sum of money the Town will raise and appropriate for the 

TRANSFER STATION & LANDFILL. 

 

Transfer Station BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Transfer Station Operation Cost $73,774 $80,084 

Transfer Station Capital Cost $5,902 $6,407 

Backhoe $0 $0 

Mow Landfill $0 $0 

Hazardous Waste $1,500 $1,500 

Subtotal $81,176 $87,991 

 

Select Board Recommends:   $87,991 

Budget Committee Recommends:  $87,991 

TOWN MEETING:   APPROVED 
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ARTICLE 20. To see what sum of money the Town will raise and appropriate for OUTSIDE 

AGENCIES. 

 

Outside Agencies BUDGET 

FY 17 / 18 

BUDGET 

FY 18 / 19 

Library  $6,000 $6,000 

Archival Board $500 $500 

Messenger $3,000 $3,000 

Cemetery Association $3,500 $3,500 

Rural Community Action $3,700 $3,700 

Spectrum Generations $1,004 $1,004 

Hospice $1,000 $1,000 

Family Violence $1,000 $1,000 

Maine Public Broadcasting $100 $100 

Kennebec Valley Behavioral Health $1,600 $1,600 

Red Cross $1,200 $1,200 

Crisis & Counseling Center $1,562 $1,562 

Children’s Center $595 $595 

Sexual Assault Crisis Support Center $417 $417 

Aging-at-Home $250 $375 

Winthrop Hot Meal Kitchen $1,000 $0 

Winthrop Food Pantry $1,500 $1,500 

Subtotal $27,928 $27,053 

TOWN MEETING:   APPROVED 

 

ARTICLE 21. To see what sum of money the Town will raise and appropriate for 

RECREATION:  

 

Recreation BUDGET 

 FY 17 / 18 

BUDGET 

FY 18 / 19 

Memorial Day  $300   $300  

Town Parks Mowing  $2,448  $2,574 

Town support for Ladd Recreation Center Operation  $4,300  $4,300 

Ladd Rec. Ctr. Mowing  $4,175  $4,384 

Wayne Athletic League  $2,000   $2,000  

WAL – Social Security/ FICA  $153  $153 

Androscoggin Lake Improvement Corp.  $2,500   $2,500  

Androscoggin Yacht Club - Docks  $500   $500  

30 Mile River Snowmobile Association  $0  $0 

30 Mile River Watershed Association  $5,000   $5,000  

Kennebec Land Trust  $250   $250  

Friends of Cobbossee Watershed - Wilson Pond Boat 

Inspection 

 $1,300   $1,300  

Subtotal  $22,926  $23,261 
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Select Board Recommends:   $23,261 

Budget Committee Recommends:  $23,261 

TOWN MEETING:   APPROVED 

 

ARTICLE 22. To see what sum of money the Town will raise and appropriate for  

LAND & BUILDINGS. 

 

Land & Buildings BUDGET 

 FY 17 / 18 

BUDGET 

FY 18 / 19 

North Wayne Schoolhouse Utilities $200 $144 

North Wayne Building Utilities $200 $480 

Wayne Town House Utilities $200 $192 

Footbridge Utilities  $168 

Maintenance & Repair $1,000 $1,000 

Historic Properties Mowing $1,024 $1,074 

Subtotal $2,624 $3,058 

 

Select Board Recommends:   $3,058 

Budget Committee Recommends:  $3,058 

TOWN MEETING:   APPROVED 

 

 

 

 

 

 

 

 

 

 

 

ARTICLE 23. To see what sum of money the Town will raise and appropriate for the 

CAPITAL RESERVE ACCOUNTS. 

 

Capital Reserve BUDGET 

 FY 17 / 18 

BUDGET 

FY 18 / 19 

Besse Road $0 $0 

Broadband Expansion $5,000 $5,000 

Cemetery Stone Cleaning $0 $0 

Dam  $0 $0 

Emergency Management $0 $0 

Fire Pond $0 $0 

Fire Truck $30,000 $30,000 

Fire “Misc. Fire Equipment” $0 $0 

Footbridge $0 $0 

Hardscrabble Road $0 $0 
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Ladd Recreation Center $10,000 $10,000 

Land and Buildings $0 $10,000 

Lord Road $0 $0 

Planning/ Grant Assistance $0 $0 

Road Reconstruction & Paving   $50,000 $50,000 

Salt/Shed $0 $0 

Technology  $0 $2,000 

Town Office  $0 $0 

Transfer Station $0 $0 

Village Center Improvement Projects   $0 $1,000 

Water Quality $0 $0 

Wilson Pond Lot “Open Space” $0 $0 

Subtotal $95,000 $108,000 

 

Select Board Recommends:   $108,000 

Budget Committee Recommends:  $108,000 

 

Motion to amend the Ladd Recreation Center Capital Reserve Account from $10,000 to 

$11,000.  

(George Dragonetti/ Steve McLaughlin). Motion Approved by Town Meeting. 

 

ARTICLE 24. To see what sum of money the Town will raise and appropriate for the 

CONTINGENCY ACCOUNT. 

 

Contingency  BUDGET 

 FY 17 / 18 

BUDGET 

 FY 18 / 19 

Misc. Contingency  $2,500   $4,000  

Subtotal  $2,500  $4,000 

 

Select Board Recommends:   $4,000 

Budget Committee Recommends:  $4,000 

TOWN MEETING:   APPROVED 

 

 

 

ARTICLE 25. To see what sum of money the Town will vote to apply from various sources to 

the 2018-2019 tax commitment, thereby reducing the amount to be raised from property taxes. 

 

Revenues BUDGET 

 FY 17 / 18 

BUDGET 

 FY 18 / 19 

Lien Costs $5,000 $3,000 

Interest on taxes $12,000 $9,300 

Checking Interest $1,000 $4,000 

MV Agent Fees $5,000 $5,000 

IF&W Agent Fees $1,000 $500 

MV Excise $250,000 $266,000 
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Boat Excise $5,000 $2,000 

Vitals $500 $800 

Building Permits $2,000 $350 

Yard Sale  $5 

Plumbing Permits $2,000 $2,000 

Burning Permits  $75 

Dog license fee $750 $750 

Dog license - late fee $0 $100 

Cable TV franchise $5,000 $3,300 

Misc. Revenues $5,000 $5,000 

Supplemental Taxes $5,000 $1,000 

Transfer from Transfer Station Capital Reserve $5,902 $6,407 

Transfer from Undesignated Fund Balance 

“Surplus” 

$100,000 $50,000 

Tree Growth $4,000 $3700 

Veteran Reimbursement $1,500 $1,300 

Snowmobile State Reimbursement $0 $0 

General Assistance $750 $750 

State Revenue Sharing $46,968 $46,968 

Road Assistance $30,708 $30,708 

BETE Reimbursement $3,700 $7,542 

Homestead Exemptions $35,000 $53,734 

TOTAL $525,778 $504,289 

 

Select Board Recommends:   $504,289 

Budget Committee Recommends:  $504,289 

TOWN MEETING:   APPROVED 

 

 

 

 

 

 

 

 

ARTICLE 26. To see if the Town will authorize the Board to accept grants and gifts on such 

terms and conditions as the Board deems appropriate, apply any such grants or gifts, along with 

any fees, to categories deemed appropriate by the Board, including the following categories:  

 

 Grants, for capital project development and administration  

 Gifts, for capital project development and administration 

Building Permits, for building permit administration 

Plumbing Permit Fees, for plumbing permit administration 

Dog License Fees, for animal control expenses 

Ladd Center Revenue, for operation and maintenance of Ladd Rec. Center 

TOWN MEETING:   APPROVED 
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ARTICLE 27. To see if the Town will authorize the Selectboard to apply, on behalf of the 

Town, for federal financing assistance under the provisions of the Land and Water Conservation 

Fund Act, Public Law 88-578 for the re-development of Ladd Recreation Center Tennis and 

Basketball Courts and further authorize Selectboard  to enter into the Land and Water 

Conservation Fund Project Agreement with the State subsequent to federal approval of the 

project. 

   TOWN MEETING:   APPROVED 

 

ARTICLE 28. Shall the Town of Wayne vote to approve a Community Development Block 

Grant application for the Micro-Enterprise Assistance Grant program in the amount of $50,000, 

and to submit same to the Department of Economic and Community Development and if said 

program is approved, to authorize the municipal officers to accept said grant funds, to make such 

assurances, assume such responsibilities, and exercise such authority as are necessary and 

reasonable to implement such programs. Further, the Town of Wayne is cognizant of the 

requirement that should the intended National Objective of the CDBG program not be met all 

CDBG funds must be repaid to the State of Maine CDBG program.  

TOWN MEETING:   APPROVED 

ARTICLE 29. Shall an Ordinance entitled “2018 Amendments to the Town’s Zoning Ordinance 

and Adoption of Updated Official Zoning Map” be enacted? 

   TOWN MEETING:   APPROVED 

 

(A copy of the proposed ordinance change is available for review and inspection at Town Clerks’ 

Office; and will also be available on the Town website: www.waynemaine.org.)  

 

ARTICLE 30. Shall an Ordinance entitled “2018 Amendments to the Town’s Yard Sale 

Ordinance” be enacted?  TOWN MEETING:   APPROVED 

 

(A copy of the proposed ordinance change is available for review and inspection at Town Clerks’ 

Office; and will also be available on the Town website: www.waynemaine.org.)  

 

 

Given under our hands this 29th day of May, 2018 

 

 

___________________________________  ______________________________ 

Gary Kenny      Stephanie Haines 

 

___________________________________  ___________________________________ 

  

Don Welsh      Jon Lamarche   

http://www.waynemaine.org/
http://www.waynemaine.org/
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___________________________________   

Trent Emery 

Board of Selectmen 

 

Attest:  A true copy of a warrant entitled “Town of Wayne 2018 Annual Town Meeting 

Warrant”, as certified to me by the municipal officers of Wayne on the 29th day of May, 2018. 

 

 

___________________________________ 

Wayne Town Clerk 
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TOWN OF WAYNE 

2019 ANNUAL TOWN MEETING WARRANT 

STATE OF MAINE 

KENNEBEC, SS 

 

 To Cathy Cook, a resident in the Town of Wayne, County of Kennebec, and State of 

Maine: 

 

GREETINGS: 

 In the name of the State of Maine, you are hereby required to notify and warn the voters 

in the Town of Wayne, in said County, qualified by law to vote in Town Affairs, to meet at the 

Ladd Recreation Center on Tuesday June 11, 2019 at 8:00 AM to elect a Moderator to preside 

at said meeting, to elect Town Officers for the ensuing years and by secret ballot on Article 2 and 

3. Polls are to be opened from 8:00 AM to 8:00 PM. The meeting will recess after the ballot 

count.  

 

ARTICLE 1. To elect a Moderator to preside at said meeting. 

 

ARTICLE 2. To proceed with the voting, by secret ballot, as directed by statute, on the election 

of Town Officers for the ensuing years. 

 One Board of Selectmen, 3-year term, Term Expires 2022 

 One Budget Committee, 5-year term, Term Expires 2024 

 One Local School Committee, 3-year term, Term Expires 2022 

 

ARTICLE 3.  Shall the Town authorize and direct the Select Board to provide for long-term 

management of all or most of the property on the House Road and Wilson Pond as open space 

for public use, low impact outdoor recreation, and conservation?   

 

Small parts of the property may be sold or traded to abutters. Based on a review of the best 

interests of the Town and on public input, the Board will arrange for either direct sale to a 

suitable conservation buyer with a guarantee of permanent protection or maintain Town 

ownership with a conservation easement that guarantees that this land remains protected.  

 

The residents of the Town of Wayne, qualified to vote in Town Affairs, are hereby also warned 

to assemble at the Ladd Recreation Center at 26 Gott Rd, Wayne, Maine 04284 at 6:00 PM on 

Wednesday June 12, 2019 to act on Article 4 to end of Warrant.  

 

ARTICLE 4. To see if the Town will authorize interest on taxes due, but not yet paid by each 

installment date, at a rate of 7% per year. 

 

ARTICLE 5. To see if the Town will allow the Tax Collector to accept money for taxes before 

taxes are committed. 

 

ARTICLE 6.  To see if the Town will establish a 3% interest payment for tax abatements (per 

annum). 
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ARTICLE 7. To see if the Town will authorize the Selectboard, on behalf of the Town, to enter 

into contracts not to exceed five years for ambulance, assessing, auditing, cemetery maintenance, 

computer and software, dispatching services, park maintenance, road maintenance and 

construction, snowplowing and solid waste operations, on such terms and conditions as they 

deem appropriate. 

 

ARTICLE 8. To see if the Town will authorize the Board to accept grants and gifts on such 

terms and conditions as the Board deems appropriate, apply any such grants or gifts, along with 

any fees, to categories deemed appropriate by the Board, including the following categories:  

 

 Grants, for capital project development and administration  

 Gifts, for capital project development and administration 

Building Permits, for building permit administration 

Plumbing Permit Fees, for plumbing permit administration 

Dog License Fees, for animal control expenses 

Ladd Center Revenue, for operation and maintenance of Ladd Rec. Center 

 

ARTICLE 9. To see if the Town will vote to appropriate all funds received from the State of 

Maine for snowmobile registrations during the current fiscal year, to the Thirty-Mile 

Snowmobile Club for the purpose of maintaining their snowmobile trails within the Town, and to 

authorize the municipal officers to enter into an agreement with the Club for that purpose, under 

such terms and conditions as the municipal officers may deem advisable, including the condition 

that the trails will be open to the public as long as the trails are frozen and adequately covered in 

snow. 

 

ARTICLE 10. Shall the Town of Wayne vote to approve a Community Development Block 

Grant application for the Micro-Enterprise Assistance Grant program in the amount of $100,000 

for Cobbie’s Corner Store ($50,000) and Wayne General Store ($50,000), and to submit same to 

the Department of Economic and Community Development and if said program is approved, to 

authorize the municipal officers to accept said grant funds, to make such assurances, assume 

such responsibilities, and exercise such authority as are necessary and reasonable to implement 

such programs. Further, the Town of Wayne is cognizant of the requirement that should the 

intended National Objective of the CDBG program not be met all CDBG funds must be repaid to 

the State of Maine CDBG program.  

 

ARTICLE 11. Shall the Town adopt an Explosive Target Ordinance be enacted? 

 

(A copy of the proposed ordinance is available for review and inspection at Town Clerks’ Office; 

and will also be available on the Town website: www.waynemaine.org.)  

 

 

ARTICLE 12. Shall the Town adopt the proposed amendments to the Zoning Ordinance be 

enacted? 

 

(A copy of the proposed ordinance change is available for review and inspection at Town Clerks’ 

Office; and will also be available on the Town website: www.waynemaine.org.)  

http://www.waynemaine.org/
http://www.waynemaine.org/
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ARTICLE 13. To see if the Town, pursuant to 23 M.R.S.A. 3025, will vote to accept the 

dedication made by _____, of title in fee simple in a strip of land bounded and described as 

follows: _____ and to accept and establishment a town way on said strip of land. (Fuller Road) 

 

ARTICLE 14. To see if the Town, pursuant to 23 M.R.S.A. 3025, will vote to accept the 

dedication made by _____, of title in fee simple in a strip of land bounded and described as 

follows: _____ and to accept and establishment a town way on said strip of land. (Lincoln Point 

Road) 

 

ARTICLE 15. To see if the Town will vote to consolidate and transfer existing funds in the 

Besse Road Capital Reserve Fund ($4,800), Hardscrabble Capital Reserve Fund ($2,811) with 

Lord Road Capital Reserve Fund ($10,084) to the Road Reconstruction and Paving Reserve 

Fund ($235,396).  

 

Select Board Recommends:  Yes 

 

This new Road Reconstruction and Paving Capital Reserve Fund will transfer existing funds 

from the Besse Road Capital Reserve Fund, Hardscrabble Capital Reserve Fund with Lord Road 

Capital Reserve Fund to be designated for the brush/ tree removal, ditching, culvert 

replacement, gravel road rehabilitation, road reconstruction, paving, crack sealing and chip 

sealing.  

 

ARTICLE 16. To see if the Town will vote to consolidate and transfer existing funds in the 

Insurance Claim Special Revenue Fund ($2,530) with Future Town Office Capital Reserve Fund 

($62,402) to the Land & Building Capital Reserve Fund.  

 

Select Board Recommends:  Yes 

 

This new Land & Building Capital Reserve Fund will transfer existing funds from the Insurance 

Special Revenue Fund, Future Town Office Capital Reserve Fund with Land & Building Capital 

Reserve Fund to be designated for the purchase of property, building of town hall, new fire 

station, repair or renovation of town buildings.  
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ARTICLE 17. To see what sum of money the Town will raise and appropriate for GENERAL 

ADMINISTRATION. 

       

General Admin. BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Selectmen's Stipend $7,162 $7,162 

Town Manager Salary $50,500 $50,500 

Bookkeeper $480  

Treasurer stipend $3,000 $3,000 

Tax Collector wages $23,138 $23,716 

Town Clerk wages $24,008 $24,608 

Meeting Recording Clerk wages $616 $628 

Social Security/ Medicare Match $8,331 $8,498 

Health Insurance $39,576 $40,565 

Retirement $4,913 $5,011 

Disability $960 $0 

Office Expense $4,000 $5,000 

Travel Expense $1,600 $1,600 

Training Expense $1,000 $300 

Dues (MMA) $2,500 $2,600 

Computer maintenance $500 $500 

Computer software (Trio) $10,000 $13,000 

Website management $500 $1,000 

Town Report $750 $1,000 

Sunshine Fund $0 $0 

Tax Administration $4,000 $4,000 

Legal $12,000 $12,000 

Audit Reporting $5,300 $5,500 

Insurance $18,000 $18,000 

Town Office Rent $6,656 $6,656 

Copier lease & maintenance $4,000 $4,000 

Telephone $2,500 $2,500 

Subtotal $236,490 $241,345 

 

Select Board Recommends:   $236,490 

Budget Committee Recommends:  $236,490 
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ARTICLE 18:  To what sum of money the Town will raise and appropriate for DEBT 

SERVICE. 

 

Debt Service BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

North Wayne Road Bond (5/5) $34,789  

Old Winthrop Road Bond (4/5) $62,652 $61,326 

Kings Highway Road Bond (3/5) $63,943 $62628 

Mt. Pisgah Road Bond (2/5) $51,003 $50,002 

Lovejoy Road Bond (1/5) $39,419 $38,534 

Walton Road Bond  $58,778 

Subtotal $251,806 $271,268 

 

Select Board Recommends:   $271,268 

Budget Committee Recommends:  $271,268 

 

ARTICLE 19. To see what sum of money the Town will raise and appropriate for HEARINGS 

AND ELECTIONS. 

 

Elections/ Hearings BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Election / Ballot Clerks wages  $1,000   $1,000  

Social Security/ Medicare Match  $77  $77 

Election Supplies  $500  $500 

Subtotal  $1,577  $1,577 

 

Select Board Recommends:   $1,577 

Budget Committee Recommends:  $1,577 

 

ARTICLE 20. To see what sum of money the Town will raise and appropriate for GENERAL 

ASSISTANCE. 

 

Human Services BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Aging at Home Coordinator $0 $3,840 

Social Security/ Medicare Match $0 $294 

Town support for LADD GA Fund  $0 $0 

General Assistance  $1,500  $1,500 

Subtotal  $1,500  $5,634 

 

Select Board Recommends:   $5,634 

Budget Committee Recommends:  $5,634 
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ARTICLE 21. To see what sum of money the Town votes to raise and appropriate for the FIRE 

DEPARTMENT budget category for the following budget lines with any unexpended balances 

to carry forward to Misc. Fire Equipment Capital Reserve Fund? 

 

Fire Department  BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Chief Officers' stipends  $6,000   $6,000  

Firefighters’ stipends  $9,000  $10,000 

Social Security/ Medicare match  $1,148  $1,425 

Operations  $22,000   $22,000  

Communications  $4,000   $4,000  

Equipment  $14,000   $14,000  

Subtotal  $56,148  $57,425 

 

Select Board Recommends:   $57,425 

Budget Committee Recommends:  $57,425 

 

ARTICLE 22. To see what sum of money the Town will raise and appropriate for  

ASSESSING. 

 

Assessing Mapping BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Assessing/ Mapping $15,250 $14,900 

Quarter Review $6,200 $6,400 

GIS Mapping $1,280 $2,800 

Subtotal $24,250 $24,100 

 

Select Board Recommends:   $24,250 

Budget Committee Recommends:  $24,250 

 

ARTICLE 23. To see what sum of money the Town will raise and appropriate for ANIMAL 

CONTROL. 

 

Animal Control  BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Animal Control Officer stipend $3,000 $3,000 

ACO wages  $1,150 

Social Security/ Medicare match $230 $317 

Humane Society $1,900 $2,000 

Subtotal $5,130 $6,467 

 

Select Board Recommends:   $6,467 

Budget Committee Recommends:  $6,467 

 

 

 



2018 Wayne Annual Town Report  117 
 

ARTICLE 24. To see what sum of money the Town will raise and appropriate for  

CODE ENFORCEMENT & LAND USE BOARDS SUPPORT. 

 

Code Enforcement & Land-Use Board 

Support 

BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Code Enforcement Officer stipend $13,000 $16,224 

Social Security/ Medicare match $995 $1,242 

KVCOG Membership $2,587 $0 

Ordinance/ Mapping $1,000 $1,000 

Subtotal $17,582 $18,466 

 

Select Board Recommends:   $18,466 

Budget Committee Recommends:  $18,466 

 

ARTICLE 25. To see what sum of money the Town will raise and appropriate for PUBLIC 

SAFETY. 

 

Public Safety BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Street Lights $7,000 $7,320 

Ambulance Service $11,573 $12,009 

Sheriff’s Department $4,000 $4,000 

Fire/ EMS Dispatch (Winthrop)  $2,604 

Rural Patrol Dispatch (State)  $10,008 

PSAP (Somerset County)  $2,616 

Subtotal $34,662 $38,557 

 

Select Board Recommends:   $38,557 

Budget Committee Recommends:  $38,557 
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ARTICLE 26. To see what sum of money the Town will raise and appropriate for the ROADS. 

 

Roads BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Lot Plowing $3,827 $4,000 

Highway Plowing $166,123 $169,283 

Village Snow Removal  $1,500 

Roadside Mowing $3,200 $3,300 

Sand/ Salt Shed lights $600 $600 

Road Administration $2,000 $2,000 

Brush/ Tree Removal  $10,000 $10,000 

Calcium Chloride $6,000 $6,000 

Sweeping/ Catch basin cleaning $4,000 $4,000 

Patching $4,000 $4,000 

Signs & Posts $2,000 $2,000 

Culverts $8,000 $8,000 

Gravel $26,000 $24,000 

Winter Salt $16,500 $16,500 

Guardrail  $2,000 

Cracksealing $4,000 $8,000 

Line Painting $1,000 $1,000 

Grading $8,000 $8,000 

Outside Contracting $35,000 $30,000 

Subtotal $300,250 $304,183 

 

Select Board Recommends:   $304,183 

Budget Committee Recommends:  $304,183 

 

ARTICLE 27. To see what sum of money the Town will raise and appropriate for the 

TRANSFER STATION & LANDFILL. 

 

Transfer Station BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Transfer Station Operation Cost $80,084 $79,299 

Transfer Station Capital Cost $6,407 $6,344 

Backhoe $0 $0 

Mow Landfill $0 $0 

Hazardous Waste $1,500 $1,500 

Subtotal $87,991 $87,143 

 

Select Board Recommends:   $87,143 

Budget Committee Recommends:  $87,143 
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ARTICLE 28. To see what sum of money the Town will raise and appropriate for OUTSIDE 

AGENCIES. 

 

Outside Agencies BUDGET 

FY 18 / 19 

BUDGET 

FY 19 / 20 

Library  $6,000 $6,000 

Archival Board $500 $500 

Messenger $3,000 $3,000 

Cemetery Association $3,500 $3,500 

Rural Community Action $3,700 $3,700 

Spectrum Generations $1,004 $1,004 

Hospice $1,000 $1,000 

Family Violence $1,000 $1,000 

Maine Public Broadcasting $100 $100 

Kennebec Valley Behavioral Health $1,600 $1,600 

Red Cross $1,200 $1,200 

Crisis & Counseling Center $1,562 $1,562 

Children’s Center $595 $595 

Sexual Assault Crisis Support Center $417 $417 

Aging-at-Home $250 $0 

Winthrop Hot Meal Kitchen $1,000 $0 

Winthrop Food Pantry $1,500 $1,500 

Subtotal $27,053 $26,678 
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ARTICLE 29. To see what sum of money the Town will raise and appropriate for 

RECREATION:  

 

Recreation BUDGET 

 FY 18 / 19 

BUDGET 

FY 19 / 20 

Memorial Day  $300   $600  

Town Parks Mowing  $2,574  $2,646 

Park Maintenance   $1,000 

Ladd Rec. Ctr. - Programs  $4,300  $4,300 

Ladd Rec. Ctr. – Health Insurance  $13,880 

Ladd Rec. Ctr. - Mowing  $4,384  $4,506 

WAL – Youth Services Coordinator  $2,000   $2,000  

WAL – Social Security/ FICA  $153  $153 

WAL - Equipment  $1,000 

Androscoggin Lake Improvement Corp.  $2,500   $3,000  

Androscoggin Yacht Club - Docks  $500   $500  

30 Mile River Snowmobile Association  $0  $0 

30 Mile River Watershed Association  $5,000   $5,500  

Kennebec Land Trust  $250   $250  

Friends of Cobbossee Watershed - Wilson Pond Boat 

Inspection 

 $1,300   $1,300  

Subtotal  $23,261  $40,635 

 

Select Board Recommends:   $40,635 

Budget Committee Recommends:  $40,635 

 

ARTICLE 30. To see what sum of money the Town will raise and appropriate for  

LAND & BUILDINGS. 

 

Land & Buildings BUDGET 

 FY 18 / 19 

BUDGET 

FY 19 / 20 

North Wayne Schoolhouse Utilities $144 $150 

North Wayne Building Utilities $480 $500 

Wayne Town House Utilities $192 $200 

Footbridge Utilities $168 $168 

Maintenance & Repair $1,000 $1,000 

Historic Properties Mowing $1,074 $1,105 

Subtotal $3,058 $3,123 

 

Select Board Recommends:   $3,123 

Budget Committee Recommends:  $3,123 
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ARTICLE 31. To see what sum of money the Town will raise and appropriate for the 

CAPITAL RESERVE ACCOUNTS. 

 

Capital Reserve BUDGET 

 FY 18 / 19 

BUDGET 

FY 19 / 20 

Besse Road $0 $0 

Broadband Expansion $5,000 $5,000 

Cemetery Stone Cleaning $0 $0 

Dam  $0 $0 

Emergency Management $0 $0 

Planning Studies/ Consultants $0 $5,000 

Fire Pond $0 $0 

Fire Truck $30,000 $30,000 

Fire “Misc. Fire Equipment” $0 $0 

Footbridge $0 $0 

Hardscrabble Road $0 $0 

Ladd Recreation Center $11,000 $0 

Land and Buildings $10,000 $0 

Lord Road $0 $0 

Planning/ Grant Assistance $0 $0 

Road Reconstruction & Paving   $50,000 $30,000 

Salt/Shed $0 $5,000 

Technology  $2,000 $2,000 

Town Office  $0 $0 

Transfer Station $0 $0 

Village Center Improvement Projects   $1,000 $0 

Water Quality $0 $0 

Wilson Pond Lot “Open Space” $0 $0 

Subtotal $109,000 $77,000 

 

Select Board Recommends:   $77,000 

Budget Committee Recommends:  $77,000 

ARTICLE 32. To see what sum of money the Town will raise and appropriate for the 

CONTINGENCY ACCOUNT. 

 

Contingency  BUDGET 

 FY 18 / 19 

BUDGET 

 FY 19 / 20 

Misc. Contingency  $4,000   $4,000  

Subtotal  $4,000  $4,000 

 

Select Board Recommends:   $4,000 

Budget Committee Recommends:  $4,000 
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ARTICLE 33. To see what sum of money the Town will vote to apply from various sources to 

the 2019-2020 tax commitment, thereby reducing the amount to be raised from property taxes. 

 

Revenues BUDGET 

 FY 18 / 19 

BUDGET 

 FY 19 / 20 

Lien Costs $3,000 $3,200 

Interest on taxes $9,300 $10,000 

Checking Interest $4,000 $4,000 

MV Agent Fees $5,000 $5,000 

IF&W Agent Fees $500 $500 

MV Excise $266,000 $275,000 

Boat Excise $2,000 $5,000 

Vitals $800 $800 

Building Permits $350 $1,000 

Yard Sale $5 $5 

Plumbing Permits $2,000 $2,000 

Burning Permits $5 $50 

Dog license fee $750 $750 

Dog license - late fee $100 $100 

Cable TV franchise $3,300 $5,000 

Misc. Revenues $5,000 $9,000 

Supplemental Taxes $1,000 $1,500 

Transfer from Transfer Station Capital Reserve $6,407 $6,344 

Transfer from Undesignated Fund Balance 

“Surplus” 

$50,000 $0 

Tree Growth $3,700 $3,700 

Veteran Reimbursement $1,000 $1,400 

Snowmobile State Reimbursement $0 $0 

General Assistance $750 $750 

State Revenue Sharing $46,968 $48,498 

Road Assistance $30,708 $31,000 

BETE Reimbursement $9,165 $9,200 

Homestead Exemptions $71,587 $72,000 

TOTAL $523,765 $495,797 

 

Select Board Recommends:   $495,797 

Budget Committee Recommends:  $495,797 
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ARTICLE 34. To see if the Town will vote to exceed the maximum property tax levy limit 

(LD1) established by State law in the event that the municipal budget approved results in a tax 

commitment in excess of the property tax levy otherwise allowable, such that the increased 

maximum property tax levy hereby established will equal the amount committed, or see what 

action the Town will take. (By State Law, the vote on this article must be by written ballot) 

 

Note: This article only requires action if the town budget exceeds the tax levy limit establish by 

State law.  

 

Selectmen Recommend:   YES 

Budget Committee Recommend:  YES 

 

Given under our hands this 4
th

 day of June, 2019 

 

 

___________________________________  ______________________________ 

Don Welsh      Trent Emery 

 

___________________________________  ___________________________________ 

Amy Black      Stan Davis 

 

___________________________________   

Lloyd Irland      

 

Selectboard 

 

Attest:  A true copy of a warrant entitled “Town of Wayne 2019 Annual Town Meeting 

Warrant”, as certified to me by the municipal officers of Wayne on the 4
th

 day of June, 2019. 

 

 

___________________________________ 

Wayne Town Clerk 
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ABOUT WAYNE 

Originally known as New Sandwich, the Town of Wayne was incorporated on February 12, 1798, and 

named in honor of General Anthony Wayne. Wayne is approximately fifteen miles west of Augusta, on 

the western border of Kennebec County, located amidst Lovejoy Pond, Pickerel Pond, Pocasset Lake, 

Androscoggin Lake, Berry Pond, Dexter Pond, and Wilson Pond. The Land area of the Town comprises 

approximately 16,332 acres or 25.52 square miles. The 2010 US Census figure is 1,189 people. 

FORM OF GOVERNMENT: Town Meeting - Board of Selectmen – Town Manager 

 

FIRE:     Wayne Fire Department (Volunteer) 

      Wayne Village Fire Station, Main Street 

      North Wayne Fire Station, Kents Hill Road 

POLICE:    Kennebec County Sheriff’s Office, Augusta 

     Maine State Police, Augusta 

AMBULANCE:   Winthrop Ambulance, Winthrop 

 

SCHOOLS:     Regional School District - RSU#38  

(Manchester, Mount Vernon, Readfield & Wayne) 

Wayne Elementary School (K-5), Pond Road, Wayne  

Marancook Community Middle School (6-8), Readfield 

Marancook Community High School (9-12), Readfield 

 

LIBRARY:    Cary Memorial Library, Old Winthrop Road 

 

RECREATION:   Ladd Recreation Center, Gott Road 

 

CHURCHES:     Wayne Community Church (Methodist), Old Winthrop Road 

     North Wayne Church (Baptist), Church Street 

 

TOWN CEMETERIES:  Wayne Cemetery Association 

Old Town Cemetery, Berry Road 

      Beech Hill Cemetery, Strickland Ferry Road 

      Lake Shore Cemetery, Lake Shore Drive 

      North Wayne Cemetery, North Wayne Road 

      Evergreen Cemetery, Old Winthrop Road 

      Gordon Cemetery, Berry Road 

PRIVATE CEMETERIES:  Mt. Pleasant Cemetery, Gott Road 

     Wing Cemetery, Pond Road 

 

ROAD MILES:   State     7.25 miles 

     Town, Summer Maintained 30.53 miles 

     Town, Winter maintained 30.43 miles 

 



2018 Wayne Annual Town Report  125 
 

TOWN OFFICE HOURS 

Monday       1:30 P.M. - 5:30 P.M. 

Tuesday:     1:00 P.M. - 6:00 P.M. 

Wednesday:      1:30 P.M. - 5:30 P.M. 

Thursday:       7:30 A.M. - 12:30 P.M. 

Friday:      1:30 P.M. - 4:30 P.M. 

 

Office closed in observance of all State/Federal Holidays 

Additionally, the Town Office staff may be available at other times to provide general 

information. 

 

Assessor Agent 

Fourth Monday of Every Month by appointment by calling 685-4983 

 

Wed. & Fri. by appointment by calling 685-4983 

 

Selectboard Meetings 

Every other Tuesday, 6:30 P.M., Wayne Elementary School - Gym 

 

Transfer Station Hours of Operation 

North Road, Readfield (685-3144) 

Tues., Wed., Fri. 11:00 AM – 5:45 PM; Sat. 8:00 AM – 3:45 PM 

 

IMPORTANT NUMBERS 

 

POLICE/ FIRE/ MEDICAL Emergency      Dial 911 

Maine State Police (non-emergency)     624-7000 

Kennebec County Sheriff (non-emergency)   623-3591 

Cary Memorial Library    685-3612 

Ladd Recreation Center:    685-4616 

Town Office Phone:     685-4983 

Town Office Fax:     685-3836 

Wayne Elementary School:    685-3634 

Wayne Post Office:     685-9229 

 

Town Physical & Mailing Address: 

Physical address: 48 Pond Rd, Wayne, ME 04284 

Mailing Address: P.O. Box 400, Wayne, ME 04284 

 

Town Email Addresses & Website: 

Town Manager:  townmanager@waynemaine.org 

Town Clerk:  townclerk@waynemaine.org 

Tax Collector:  collector@waynemaine.org 

Code Enforcement:     ceolpi@waynemaine.org 

Website:   www.waynemaine.org 
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