Wayne Farmers’ Market
Committee Meeting Minutes – January 5, 2016
Cary Memorial Library

Members Present: Theresa Kerchner, Leslie Burhoe, Sandra Dwight-Barris, Jane Davis, Tammy Birtwell

Committee Positions and Tasks:
The Committee elected members to the four required positions, and divided up the remaining responsibilities as follows:
Theresa Kerchner (Chair; communications with town, state and Federation of Farmers’ Markets; website) 
Leslie Burhoe (Vice Chair; vendor relations; Facebook) 
Jane Davis (Secretary; advertising) 
Sandra Dwight-Barris (Treasurer; vendor representative) 
Tammy Birtwell (vendor representative) 

Financial Report:
The current balance in the Wayne Farmers’ Market account is $636.52.

Guidelines for 2016:
Updated guidelines were discussed and finalized, with a unanimous vote. Theresa will send the guidelines to the town manager for posting on the town website. Leslie will email the updated guidelines to all past and potential vendors, with the request that they read the guidelines, sign, and mail to her, or communicate their acceptance of the guidelines to her via email. Leslie will also remind vendors that they must bring all required state licenses to the first market day.

Vendor Applications and Acceptance:
A discussion was held on policies and procedures for gathering and reviewing vendor applications, and the need for adequate vegetable offerings. 

The following policy was voted on and accepted unanimously:
“Last year’s vendors who wish to return to the market must communicate their intention to the market committee by the application deadline. Last year’s vendors need not submit a new application unless there is a substantial product change. If their offerings will be changing substantially, they must submit a new application by the deadline.”

It was decided that Leslie will inform last year’s vendors and this year’s potential new vendors that all applications must be submitted by January 14. If last year’s vendors wish to continue in the market, and will be selling substantially the same products as last year, they need only email Leslie their intention to participate in this year’s market. 
The committee will meet on January 14 to choose vendors for the 2016 market. Applications received after that deadline will be considered by the market committee on an as-needed basis.

It appears that the market website host weebly.com will not support attachments like it did previously. Some people have been unable to download the market application. In order to make the application available to the public, Theresa will send the updated version to the town manager for inclusion on the town website.

Advertising:
[bookmark: _GoBack]A discussion was held about advertising, with agreement that a face-to-face meeting with Keith Peters at the Community Advertiser would be a good idea. Other ideas for creating a good working relationship were discussed as well. Tammy is on the board of Sustain Wayne, and will communicate information about the Farmers’ Market to that entity for inclusion in their promotions.

Special events:
A very brief discussion was held about possible special events for next year’s market.  The topic will be discussed in more depth at future meetings.

Next meeting:
An agenda for the next committee meeting was discussed. The meeting will take place at the Cary Memorial Library on Thursday, January 14th at 5 pm. 


Respectfully submitted,

Jane Davis, Secretary
