Wayne Farmers’ Market
Committee Meeting Minutes – January 14, 2016
Cary Memorial Library

Members Present: Theresa Kerchner, Leslie Burhoe, Sandra Dwight-Barris, Jane Davis, Tammy Birtwell

Minutes: The committee reviewed requirements for handling minutes of meetings, as explained by Gary Kenny, Select Board Chair. Minutes may be emailed among committee members for revision, but may only be approved at a scheduled meeting.
The minutes from January 5, 2016 were approved.

Theresa mentioned that state law concerning Ex Parte Communications requires the committee to conduct its business only at official meetings, not by phone or email.

[bookmark: _GoBack]Vendor Applications: Discussion ensued regarding vendors for the upcoming season. No application has been received from Emery Farm, although several emails and phone calls have been made, reaching out to Trent Emery and Tom Stevenson. The other vendors from 2015 indicated to Leslie at the end of last season that they would like to return in 2016. The committee discussion revolved around space available at the site, ensuring a good variety of products, supporting current vendors, and our stated goal of preference for producers from Wayne and neighboring communities. The Market will continue to make space available to Sustain Wayne and the Cary Library for the quilt raffle. Other community non-profits and agricultural/conservation/environmental organizations may be approved on a rotating basis if space is available. Non- profits interested in scheduling a date to attend the Market should contact Committee Chair Theresa Kerchner (tkerchner@yahoo.com) about availability. Whether Martha Hoddinott is planning to organize a rotating presence of local artists and crafters is unknown at this time. It was felt that the current site could probably accommodate 12 groups in a curved line, plus a musician and another small table in the middle. Hopefully the new leach bed for the post office will be well seeded and firm by late May. Sandra spoke of the importance of vendor placement and attractive, eye-catching booths for a vibrant, successful market. Committee members will mark out the spaces before vendors arrive for the first market of the season.

Two new vendors were chosen. Cranberry Rock Farm of Winthrop offers primarily vegetables and meat (chicken and pork), with minor offerings of baked goods and eggs. Since the market already has three vendors selling meat, Cranberry Rock Farm will be asked to focus on vegetables. They will be asked to contact Ivan at Snafu Acres to make sure they will not compete with his egg business, if he intends to keep offering eggs. They will also be asked to confer with Julie at A Small Town Bakery so as not to compete overly with her offerings. The other new vendor, From the Country Farm of Leeds, sells primarily vegetables and goat milk dairy products, with a minor offering of goat milk soap. Since the market already has a vendor selling goat milk soap, From the Country Farm will be asked not to sell that particular item.
Leslie will communicate with the two applicants about their acceptance into the market.

If additional applications are received by the April 1 deadline, they will be considered on an as-needed basis. It was decided to establish a January 15 application deadline for future years. 

Special Events: We might want to discuss the possibility of special events to support the market and its vendors. Sandra will mention to Sam the possibility of his doing some kind of cooking demonstration using market products. Licenses might be a problem.

Next Meeting: The next meeting will be on Wednesday, January 20 at 5:30 pm, at the Cary Memorial Library. The agenda will be primarily approval of minutes.

Respectfully submitted,

Jane Davis, Secretary
