Wayne Farmers’ Market
Committee Meeting Minutes – November 13,  2018
Cary Memorial Library

Members Present: Theresa Kerchner, Leslie Burhoe, Jane Davis, Cindy Townsend.

Minutes: Minutes from the meeting of March 14, 2018 were read and approved.

[bookmark: _GoBack]Financial Report: Our balance is $1186.52. Two vendors paid their vendor fee directly to the town - Martha Hoddinott and Dawna Gardner who each paid $30 towards the total of $60 for the crafts table. 

Vendors: Leslie will get in touch with all the vendors to ascertain who will be returning next season. Margo of Stevens Greenhouse will not be returning. There may be others as well. Discussion was held about possible new vendors and products that would enhance the market, and how existing vendors might sell more than just their own products. It worked well this year to have Snafu Acres bring yogurt from the Milk House, Cranberry Rock Farm bring cheese from Spring Day Creamery, and Firelight Farm bring sweet corn and strawberries from Stevenson’s. It was agreed that all those products are important, as are flowering plants. Leslie will ask Greg if he would be willing to rejoin the market in a way that meets his and Amy’s needs. If he were willing to set up his stand, Cindy (and probably Cynthia Phinney) would be willing to sell for him. His table could be set up between the two of them. The market might also benefit from an additional provider of cheese. Jane suggested we figure out a way to have a cold drink available (probably water), either provided by a vendor, or by the market committee.

Other Market Activities: Stan Davis would like to play music most Saturdays. Perhaps others could be found as well. Chris Cushman? Discussion was held about the possibility of special activities to enhance the market. We have a substantial balance in our account, and could use some of those funds for special activities.  One idea was to reinstate kids’ activities (face painting and planting flowers in pots) for our Independence Day market. Another idea was a “passport” for kids, in which they would ask each vendor a question, get a stamp, and redeem the completed passport for a free cookie. We could feature a “Vendor of the Week”. That person would decide how they wished to be featured – with a special product, the story of their farm, an animal, etc. We could create a colorful sign to set up each week by that week’s featured vendor. Every vendor would have the opportunity to be featured. Hopefully, Sam Saunders will want to do some cooking demonstrations, which have been a wonderful addition to the market.

More seating: Many people enjoy spending time socializing at the market, and the two existing benches are often occupied. It would be very nice to have a picnic table or an additional bench available for people to use. Talk with Town Manager about this.

Publicity:  If we schedule extra activities for different market weeks, Facebook would be a good way to publicize them, in addition to a general advertisement in the Community Advertiser.




Respectfully submitted,
Jane Davis, Secretary

