Minutes
Wayne Planning Board
April 3, 2019

Board Members present:  Ford Stevenson, Stephen McLaughlin, Fred Duplisea, Reed Lee.  Alternate Laura Briggs was also present.

Others present:  Town Manager Aaron Chrostowsky

1.  The Board reviewed and approved the minutes of the March 6, 2019 meeting.
2.  The Town Manager reported on where matters stand with replacing the CEO.  An interview is scheduled with one candidate for Monday, April 8.  Laura Briggs will attend for the Planning Board.   The Town Manager will provide her with the applicant’s resume/credentials before the interview.  The Town Manager shared with the Board the job description he prepared for the CEO position.    The Board noted that several modifications should be made to the description, including removal of the requirement that the CEO be prepared to give “legal advice”.   Furthermore, technically, the CEO does not “process” requests for variances, subdivision or conditional use permits, but may assist an applicant with respect to the necessary  application form and materials for submission to the appropriate town board handling such matters .  The Board further noted that the job requirements should clearly state that the CEO is responsible for preparing  the Planning Board agendas in consultation with the chair, for taking and keeping minutes of the Planning Board meetings, and for organizing and maintaining Planning Board records.  Aaron requested members of the Board to send him any other suggested changes to the job description prior to Monday’s interview.
3. Storage of Planning Board records.  The Town Manager reported that he has placed money in the coming budget for obtaining another fireproof filing cabinet, part of which would be dedicated to Planning Board records.  He will rely on the new CEO for help in organizing and storing various maps which have been submitted to the planning board at the old town office.  The Town Manager suggested that all permit applications and files, subdivision applications, and materials relating to the history of the Wayne ordinances should be stored at the town office.  The Planning Board will further discuss Planning Board storage and recordkeeping issues with the new CEO.
4. Photographic Record, shoreline areas.  The Town Manager clarified that the 30 Mile River Watershed Association has not obtained photos of the shoreline of Lovejoy Pond.  He has already included in the budget for next year sufficient money to have the Association obtain a photographic record of the shorelines for the town’s lakes.  Aaron will check with the mapping company to ascertain charges to make any photographic  information obtained from the Association available and useful to the CEO with respect to enforcement issues.
5. Planning Board rules.  Ms. Briggs noted that the existing Planning Board ordinance empowers the Board to adopt its own rules without the necessity of changing the ordinance itself, which she considers preferable, to avoid the unnecessarily cumbersome procedure of amending the ordinance via town meeting every time a rule change appears advisable.   It was moved and approved to table this matter for now, to await the assistance of a new CEO in coming up with possible  Planning Board rules.
6. Accessory Dwelling Units.  It was moved and approved to table the matter of possible ordinance revision with respect to relaxing ordinance requirements for accessory dwelling units.
7. State Timberharvesting Standards in Shoreland Areas.  Mr. McLaughlin presented revisions to the ordinance which he believes are required as a result of the Board’s vote to have the State enforce timberharvesting activities in the Shoreland zone.  The Board would like to have such ordinance changes considered by the town at this year’s town meeting in June.  A public hearing is required, and the Board asked the Town Manager to schedule that public hearing at the same time as the Planning Board’s meeting on May 1, 2019 and to give the necessary public notice.  The Board discussed the individual changes suggested by Mr. McLaughlin.  It was noted that changes are required by the state only to the Shoreland ordinance, not to timberharvesting in other zones, which may require different “definitions” in different zones.  Mr. McLaughlin is in touch with a representative from the state to ascertain how this is typically dealt with.  In order to get this work done in time for a public hearing (Aaron needs the proposed changes at least 10 days ahead of time so he may include them in his notice), a Planning Board workshop was scheduled for Wednesday, April 10, 2019 at 5 pm at Laura Briggs’ home on Pond Road.  Mr. McLaughlin will send the proposed modifications to Board members prior to the workshop.

No further business appearing, the meeting adjourned.

Respectfully submitted,

Laura Briggs

