Town of Wayne ‘
Board of Selectmen

MEMBERS: Gary Kenny, Carroll Paradis, Stephanie Haines, Stephen Saunders and Peter Ault

Regular Meeting Agenda
Date: Tuesday, May 20, 2014
Time: 6:30 PM
Place: Wayne Elementary School - Gymnasiam
Call Meeting to Order.
Pledge of Allegiance.
Selectmen Present / Quorum.
Meeting Minutes.
a. Consider approving of meeting minutes of the Board of Selectmen — May 20, 2014.
MOTION: Move the Board to approve meeting minutes of the Board of Selectmen — May 20, 2014,
. Warrants.
a. Cﬁnsider approving of Warrant #43 (Payroll).
MOTION: Move the Board to approve Warrant #43 (Payroll).
b. Consider approving of Warrant #44 (Accounts Payable).

MOTION: Move the Board to approve Warrant #44 (Accounts Payable).

Business Agenda.
a. Presentation from Comprehensive Plan Committee — Goals and Strategies.
Manager Recommendation: Discussion Only

b. Executive Session: Pettengill Property update
{Executive Session, if needed, 1 MRSA §405 (6) E Legal)

Manager Recommendation: Move the Board to enter into Executive Session, 1 MRSA §405 (6) E Legal.
Manager Recommendation: Move the Board to exit into Executive Session, I MRSA §405 (6) E Legal.

Manager Recommendation: Any motion as a result of executive session.
¢. Discuss posting American Flags on utility poles in Wayne Village Center.

Manager Recommendation: Move the Board to authorize Town Manager to sign the 3-Party

Agreement with Fairpoint Communications & Central Maine Power and

purchase additional insurance coverage.



d. Library 5K Road Race.

Manager Recommendation: Any motion as a result of discussion.

e. Approve 2014 Annual Town Meeting Warrant.

Manager Recommendation: Move the Board to approve the 2014 Annual Town Meeting Warrant.
f. Discuss the potential Wayne Post Office closing.

Manager Recommendation: Any motion as a result of discussion.

g. Discuss potential local nomination to MMA'’s Legislative Policy Committee.

Manager Recommendation: Move the Board to nominate the Town Manager to MMA''s Legislative
Policy Commiittee,

h. Review and discuss May / June Public Works Plan.
Manager Recommendation: Any motion as a result of discussion.
i. Adjust Municipal Official Stipend/ Salary & Pay Schedule

Manager Recommendation: Move the Board to adjust Municipal Official Stipend/ Salary & Pay
Schedule as proposed by Town Manager.

Supplements / Abatements.
Town Manager Report.
Board Member Reports.
Public Comments.
Adjourn.

The next regularly scheduled Board of Selectmen Meeting is scheduled for Tuesday, June 3, 2014 at 6:30 PM at the
Wayne Elementary School - Gymnasium.



Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday May 6, 2014
Wayne Elementary School

Call Meeting to Order/ Selectmen Present
Chairman Kenny determined quorum and called meeting to order at 6:30 PM with the following members
present: Peter Ault, Stephanie Haines, Gary Kenny, Carroll Paradis, and Stephen Saunders.

Others Present: Aaron Chrostowsky, Town Manager and Cathy Cook, Town Clerk

Audience: Teco Brown, Tom Cook, Jillain Cook, Warren Davenport, Robert Diamond, Ken Foss, Britt Norton,
Bev Petell, Dave Petell, Roxanne Rousseau, Robert Stephenson, and Taylor Stevenson

Pledge of Allegiance

Meeting Minutes
a. A motion was made to approve the meeting minutes of the April 22, 2014 Board of Selectmen meeting.

{(Paradis/Haines) (5/0)

Warrants
b. The Board approved Warrant #41 (Payroll) in the amount of $5,367.63. (Paradis/Saunders) (5/0)
¢. The Board approved Warrant #42 (Accounts Payable) in the amount of $170,377.72. (Paradis/Haines)
(5/0)

Business Agenda

‘a. Cemetery Committee Update. Committee Board members, Warren ‘Davenport, Ken F oss and Britt
Norton stated members are chronically absent and that they are not able to reach a quorum of five
members. Town Manager will call members to see if they want to continue on the committee, than
advertise in the Messenger if necessary to recruit members.

b. Discussed Animal Control and Barking Dog Ordinance. Several Tucker Road residents attended the
meeting to complain about five barking dogs that belong to the new resident of 330 Tucker Road. The
residents stated chronic daily barking, often from moming to night and sometimes after midnight. Also
residents stated the house has a severe mold/mildew problem and they are perplexed as to how anyone
could be living there. Also they complained of several cars being towed to rest on the property,
sometimes at 9:30 at night. Town Manager said he will visit the resident, as he is also the Health Officer,
with the Ken Pratt, Code Enforcement Officer. Town Manager also suggested if the barking problem
exists after 10 pm they could call the Sheriff for assistance. Town Manager may also ask for a sheriff
detail if problem is not solved.

c. Review Draft Annual Town Meeting Warrant.

d. The Town Manager asked the Board to consider consolidating a number of Special Revenue and Capital
Reserve Accounts. A motion was made to table the consolidation until sometime after Town
Meeting.(Saunders/ Haines) (3/2) Kenny, Paradis opposed

Select Board Meeting Minutes 5-6-2014
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The Board was moved to authorize the Town Manager to sign Town Mowing Contract.(Paradis/
Saunders) (5/0)

The Board was moved to authorize the Town Manager to submit an online grant application to the
Stephen & Tabitha King Foundation for fire safety improvement project. (Paradis/ Haines) (5/0)

. The Board was moved to appoint Election Clerks for a term of two years. (Paradis/ Saunders) (5/0)
. The Board was moved to appoint Timothy Mills as Election Warden for the June Election. (Paradis/

Saunders) (5/0)
The Board voted to authorize the Board of Assessors to sign “Ratio Declaration & Reimbursement
Application Form.” (Paradis/Saunders) (5/0)

Supplements / Abatements: None

Town Manager News:

1. Street Sweeping is underway. _

2. Will fix awning and mold damage at North Wayne Fire Station before July 1%,

3. Posting of the roads came down May 1%, 2014.

4. The website is being updated.

5. Household Hazardous Waste Day is scheduled for May 17, 2014, 9 am to 12 noon and the sign-up sheet
is at the Town Office.

6. The cost of cold patch the Town bought from Pike was more than what the Town paid C.H. Stevenson
last year.

Board Member Reports:

1. Carroll Paradis announced that the street sweeping has begun on Route #133 and also the Port-a-Potty at
the State boat landing has been installed.

2. Stephanie Haines asked for an update on the Pettingill property. Town Manager stated he has called
Pettingill’s attorney to encourage plans to get moving, and a recent email sounds agreeable.

3. Gary suggested the wording on agendas, “Motion:” change to “Manager’s recommendation:”.

Public Comments: None

Adjourn.
Motion to Adjourn at 8:15 PM. (Paradis/Saunders) (5/0)

The next Select Board Meeting is scheduled for Tuesday, May 20, 2014 at 6:30 p.m. at the Wayne Elementary
School Gym.

Recorded by:
Cathy Cook, Town Clerk

Select Board Members
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Gary Kenny Carroll Paradis

Peter Ault Stephanie Haines

Stephen Saunders

M
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Page: 1

Wayne Comprehensive Plan, DRAFT Vision Statement

(April 16, 2014 Comp Plan Committee edits incorporated)

In the future, Wayne will still be a small town that people live in because of its natural and social
environments, rather than for local employment, There may be an increase in the percentage of people
who work from home, but the locations of job possibilities are not expected to change very much. There

will be a stable tax base supported mostly by the homes and second homes of residents and visitors.

Municipal officials, staff, and individuals will support programs and policies that will have a positive

impact on the future of Wayne’s water quality and therefore its economic base.

Farm acreage will continue to grow, primarily for local markets. Similarly, increased management of
timberlands for local consumption of wood and value-added wood products may create new
opportunities and challenges for Wayne. Through thoughtful planning, the Town will accommodate
growth while conserving the Town’s natural assets, natural resource-based economies, and rural

character,

The Town will profile the Village’s historic assets and at the same time will explore appropriate
development opportunities to enhance the community — in particular walkability and safety, restaurants,
and bed and breakfast establishments.

There will continue to be a strong sense of community. This will be easier and more natural if the
Wayne Elementary School remains open. Wayne people will continue to help their neighbors in times
of need. There will be social networks for young and old and those in between. These networks will
continue to help attract and retain families and bring the community closer together. These will still
include good schools, library services, outdoor recreation, social organizations, and community
gathering buildings for social interaction. There may be renewed efforts to address housing needs for

elderly citizens.

May working drafis Comp Plan Summarie May 15, 2014



Page: 2
There will be undeveloped areas consisting of large tracts of open space that help maintain water
quality, scenic views, wildlife habitats, and other related assets that residents enjoy. Trails for hiking

and snowmobiling will be available.

Community and public buildings and facilities, including roads, bridges and dams, the Ladd Center, the
Fire Departments buildings, the Town Office, the Library, Town historical buildings, the Church and the
AYC will have been maintained to retain their serviceability and function. There will be public access

to water bodies for recreational use.

May working drafts Comp Plan Summarie May 15, 2014



F10Z ‘ST AeIn souemmng uepg dmoy) syeap Sunaom Aepy

“SpIBOq
UMOT, QIIM JIOM 0] SJURI[Nsuod Susn ‘(DODAY) SIUSWILIDAOY)
3uroBuQ / spreog [[v | Jo [1ouno)) saqauusy o) diysiequisw opisuo)) *uioddns yueynsuo)

"SaIpnys AJfenb Io7em JO BaIR SU) UI S2IPNIS SANEIOQE[[0D
$10C/ | Jopisuoy) spadfoad ymomasordur Ayjenb 1ajem youpuod o) sdnoas

UOISSTUWITIO)) WOTJBAIISUO)) uod2)0xd PUE UONEAIISUOD JIJEAM [EUOISII YIM NEUIPI00)
3UI03UQ) / JUSWADIoU
9po)) / UOISSIUITIO)) "HOISSTUIMIO,) UONRAIISUO)) pue s[eaddy
UOTIBAIISUO)) / Jo preoq ‘pieog Sumue[d [Im sjudwmdo[oAsp PUE UOIIBAIISUOD
s[eaddy jo pieoq / preog] asn-puej ‘Suruueld (A[fenuue jses] 18) A[Je[ngal 0JeuIpIoo)) ‘S)I0d
Suruue|J / TeU0I[aS yuourdofaaap pue uHoneAIISUOd Isn-pue] ‘Surnueld ajeurpioo) (|
"DUABM

ul sOpo)) SuIp[ing ULIofru() surely 1dope 0] pasu ajen[ead pue Apnis

3uro3uQ) / usund3RS | 01 sdais e, *sapo)) Kjayes Ay ‘aar] ‘ASrouy ‘Gurpimg - HTANN D "$901A10s JusmIdoaAp

pue HOTJBAIISUOD

Sonsst Suruueyd ‘3uissosse
A1enb Joyem 01 SS2IppE 01 Y29M B SINOY 9T 0] SINOY 7| WIOL ISJLJO Anrenb y3ig sA0a1
¥107 / I93euey JUSWIDIOFUS 3p0d sum-1aed Jo smoy] puedxy “I9dHJO JUSWDOIOFUD 0 orEES .oSQ\.,? 10
UMO], / USUIDI[IS apoo suin-ued & Aofdue 0] SNUTIUOD) “JIIIJO JUIWIIIONUI 3PO)) g SJUAPISal .oﬁ 1o SInsu
"SIVIAISS SBUBYD O} PIIU IAYIAYM *$301A198 Jmamdopasap
SuroduQy Jjeneas A[[eoipourad nq sudep Jo spesu Jurssasse oY) Funesw PUE UOJEAIISTOD
/ 1088355V / uownjasfag | Joj ([eseiddy ) s1o0enuoo sjeand azinn o) onunuo)) ‘SUISSIsSy Y suruuepd ‘Surssassy ‘1
ae( / Amqrsuodsay STEETTATTY sanIog
*3QISE] IIYM SHUIWIACIA T PIPIIW INBW PUE ‘SINAIIS PUE SoNIHIE] dqnd s dulepy urejurepy |
sjeox)

SHOIAYAS ANV SHILI'TIDOVA OI'TdNd

€ adeg



P10T ‘SY Aepy saLemmng uglg dwo)) syyrap Sunjaom Aep
fuioduQ) -apeaddn 0] pasu Jayjoum )BN[BAD AJ[RITPOLID]
/ 1012911(T Juswageuely | ‘ue[] suonerad() AsuaSiowr mau uo sepuodsar Kouadiauwn [e20] uren
Kouo3Iawy / USUNID[AS pue 9)uim 031 sdojs oy}, “Lduady jusmadvuey AHwISiowy [edoT
_ "S9DIAIAS 23UBYD 0] PISU IAIYM IJBN[BAD
AJTesrporiad Ing ‘991AI0S 2N9591 AOUSTIOWD / 9OUR[NQUIE JOJ IIIAIIS
Surodu(y ; usunoo[ag sotenqury dosuipy oY1 Uo AJ21 0] SNUNUOCY) *SIIAIIS PdUENqUY “J
"SOOIAIDS ABUBYD 0) PIJU IYIAYM BN[BAD
Aqresrpourad nq ‘uonodajold 2o1[0d 10] JUaYS AUN0) 99QaUUY
SuroduQ ; uauno9eg oY) pue 291j04 21L1S Y} UO A1 03 snunuo) ‘wonddold o ‘q
3urosuQ "PIV [enINJAl UOI3IY ST — SanIUNWuIod 137)0
/ Jusunreda(q a1 susepm M SJURWSdIse pre [eninw Ul aedonaed o) snunuo) “pre [EnNA D)
-o1endoxdde azaym
UMO], 31} 0] SUOTBPURIIIIO] 9EW PUE ‘SIIJUNJOA JO SIoqumu -SO3TAIDS
Surodu() | pue sjurEnsuood feroueury ‘sodueys uonemdod e Jo W31 ur sonIIqededs osgodsar AousdIsums
/ yuaunaeda(y an ] SuAepn SunyByaIry s, 5ule M M31A91 0] anunuo)) “Apqqeded Sunydgeang g £y1qenb Y3y aAte00:
10T 0] aNUIIUOY JUABM JO
/ JAIYD 311, / 92PTUIO)) "SOTOIYOA dIMNINJ PUE JUSIIND 3SNOY 0} Y3nous a3re] AN|Ioe] SIUIPIS2I Y} JBY) 2msuyg
SATII[IoB] / UAUNIJ[AS | B udisa "uonels 211 ouken o1 doe[dar 0] sdois o], ‘wopEIs I VY "SINAIIS AUy ¢
10T / 108U
uMmO] / 92PIURNO)) VIO
SAUI[IOR,] / USTHIDO[RS | UMO], o1 Jo Juawaoe[dal o1 1oy sue[d dojoas(q “Smipping jedmungy )
*SIUDUNSIAUL AJIfIoey orjqnd roleur
3urogu() ; 108euey 10J SUIMOIIOQ SZIWIUW 0} SWSTURYISUI TE[TUIIS PUB SPUN] 9AI9SAI
UMO ], / USLIIISIS ‘Spury JueIs 9sn ‘9[qrssod U)X WNWIXEW 1} 0], 08-noA-se-LeJ °f
"SADIALAS ‘Spasu
Yiom or[qnd pue ‘Fur[p£321 pue [esodsip a1sem pros ‘sasodmd 901AIRS pue ANfIoey orqnd
Suodu(y ; o8euey | FunyIyoy I0] Ple [ENINW SB YONS SLAIR UL WOISHX O} Ul SONUNIWIOD PAYNUIPL 100w A[JUSIOJD
UMOY, / USWIISRS | Y0 Yum Surduired snunuo)) soRIUNUIod IMJ0 YIim SuLpue] 'V 03 sdojs aye] [elamag °7

¥ 9deg




FI0Z ‘ST ARy sapreumng ueld dwoy) s)yerp Iunfiom Aey
QUABA\ O SIOJISTA
"QUARM JO SIONSIA PUB SJUSPISAIL oY) pUR SJUSPISAI 10] SIDTAIIS
10J $301AI9S ATR1q Aifenb Y31y opiaoid o1 uonerossy Aeiqr sukem A1exqry 10y senpunyuzoddo
Suro3ugQ / preog Areiqry a1} J0 sHoxys 2y 1oddns 03 snuNUO)) "ATRIQITT [BLIOWAA] A1e) Y apiaor] -Adeaqry ‘g
"UIBZ00SOIPUY 93BT 0] YOUNne[ J20q UMO] I0J qn[)
Furo8uQ) / usunospeg | yoe mdFoosorpuy Yim drgsiswaed UTRUIRJA sS3d9e Apoq Jarepy D)
suoduQ) ‘SR puod A 18 swetdord / AIqissoode
[ DVADA / UdUn09[ag dA01dwir 01 s{em Apnis pus UTRIUTRUE O) SNUIIUOY) SYIEJ UMOT, g QUAB A\ JO STUOPISAI
"SUARA\ JO STUSDISAI 3Y) 10] sanjrunroddo 9} JOJ UOTIBIIOAI
3uo3uQ pue sweidoid [euoneardsar apiaoxd 0) weiFor] UOLEAIOY 103 sanmumuoddo
/ PTeOg UOTIRAIDNY Ppe] PP Y1 JO s110jJ0 91} Moddns 0] Shunuo)) "UOPEIIIY PPe 'V IPIAOIJ "UONEBIIINY °L
Jouuew
JATIIRPJR-1S00 € Ul
$107 / ISUOISSTWIWIO)) "SpROI UMO], JO opeiddn SPUB[ pUE SOYOIIP ‘SPEOI
prOYy / USWIS[aS PanuUnUOd 3} 10J MO[[R 0} UR[] Proy 18a4-¢ v oea1)) -ueld Jwas-g g umo] Jo SOUBUL]UTEW
BUIOFU() / JOUOISSITIIIIO ) "JUABA\ JO Spasu s)zom d1jqnd oy Funesur a1} JOJ SPIAOI]
peOY / USUNIR[RS 10} $1030eNU09 ajeALld 37][UN 0] SNUNUO]) SIGIBIUCI NCALL] YV DUBWIMEW PEOY 9
‘uonednpa Ajpenb
guto3ugy / ‘Tooyag ArRuatdfs] ‘AATIORIJ 1500 B AT
STUIIO)) 0Oy JUAR M sukem oy e ¢ y3noxy) y-a1 SopeId I0J SIOIAISS [BUOTIRINDS JO JUAB A\ IO SIUOPMIS
/ PIeOg [00UDS 8€# N1SY |  AISAISP [£0] I0J STBO0ADPE 0] SNULUO)) ‘00§ ArByuomay sukesy v |  Jey omsug wopeInpy g
guro3uQ
/ IO JISE M PI[OS
Jukep\ pue pleypesy “aa0xdut jou op safeyusorad Suro£001 A1eIUINOA J1 WSISAS
JUTO[ / USUIOA[OS 93] © ISPISUOD ‘SA0TAIAS BUI[94A9a1 Jo Juourasoidun Sumojo] *sedq g
3UT03U() / PN IUIIO)) ‘resodsip a1sem pIjos
ISeA\ PI[OS oukepm "sonmuntioddo SuIo4001 JO SIUSPISII PUITHSI PUB ‘SIITAISS JO wW9)SAS JUIIOJe ue
pue piatjpeay ulor Burpa£oa1 jo Kypenb oy saoxduir o) syofye snunuo)) SuIPAdY 'V | 10] opracig "d)sem pijog ‘¢

S @3eg




PI0Z ‘ST LBIA

souemmng ueld duwo,) syyeap Supjiom Lepy

"S)TWI Surpuads
1 QT wyiim Fuikers
Aq uapang xe} § SUIRIA

(faaoqe "] ySnoay "I 938) oonpoy swu [ @1 €
*KIunuuod )
UIIM SJUSUnsaAul eydes
Jo Surpunj ay) uI IsISse
Buwodu( ; 1eFeueyy ‘saseyond [endes puny djay 01 01 J[qe[rese 2Ie syueId
UMOJ, / USWDI[S syrerd Suisn 10] enuajod oy} aro(dx2 03 anuUnUO)) AN[IE[IBAE JURIS) Y | ISloym dlo[dxy ‘sjmern ‘g
guro3uQ "TOOYIS ATRIUALUS|H JUARAL 1B SIUSPTIS dY) JOJ uoeonpa Ajenb
/ MU0 [00YDS aZ1seydurd 0] SNUTUOD PUB UMO [, 1} O} SISBIIOUT 1500 SZIUITUTUI 0)
ouAepy / prROGEHNSY |  SB OS SONIUNUITIOD [[RUS 0} SSOUITE] JO S1BI0APE 0] SNUNUO)) S[00YIS *J
"QUABA 0] AlIfIqest[dde o1} SUTIINSP pUe SJUSWAO[PAIP MU 10]
3urou(y ; 128eue $99J 10eduut A19Jes o1jqnd pue Aj1jenb IajeMm JO 9sn oY) UI SONIUNTIUIOD
UMO], / USUI0A[O] I3)0 JO 20udLIadxD o) Me3nsaau] "sadj joedw jesnsaauy *yq
SUI0Zu() / SIATRURIN *$901A138 Suisn Aol pue saiddns
uMoJ B3Iy / §CH#NSY / | pue juswdinbs jo sseyomd yutof 2y} se yons “9[qIses] aIdym sJuraes 1509
UDUNDI[S JO spIeoq eary 10] sanmunuoddo Teuonippe 210[dXs 0] SNUTIUO)) ‘SIAJENIUL [RUOISIY “(f
"SQII[IOR] UMO] JO JuammdAoIduiE
uro8u() / 108eury pue puey Jo aseyornd oy Juowdmbe [endes jofew 105 ‘oreudoxdde
UMOT, / UUNI3[AS QISUM ‘SJUNODOE SAIISAI SST 0) JNUTIUO)) *SHUNOIIE IAIISYY ')
Surogu() / 1o3eUR "A{[e1uuaiq 10 Ajfenuue weidord juawsasoidun fejdes - JSUUR DATIORJJD 1500
UMOJ, / USUI02[RS | 21 sjepdn Jo/pue moiasy “wieadosd yuswdsoaduy fepded yo opepd)) g | , UT SOOIAISS PUE SOTH[IOE
"weIs oxd juaursAoIduir amjny pue 3unsIxa
$107 / ¥o8euepy rendes e Surdojaasp £q uefd sarsuayarduios ay U1 paureuod uejd QOURUL] *SSOUIALIIIJO
UMO [, / USUIOI[IS 1usunsaAul [eydes o) Juawe[duy] ‘weddoad yusmdscadun eyde) v 1503 ; HdowIRIPA 1
e / Aqqisuodsay SI13a)BI)S sapIog
JudmdojaAdp

pue PaMoss pajeddnue 3EPowINIodIE 0) SINAIIS pue sanIoe] ajqud Jo waysds Juaniyyd ue doppadp pue sueurj ‘Iof ue[d |
S|eox)
SHONVNIA TVAIDINNIA

9 ageg



PLOT ‘ST AN saliemnEng ueld dmo)) syyesp Sunpiom Aey
P10Z / DVADA LI0)U3)) IBR[[IA ) J0] SPIU Junpied sSIssy o
‘{(a11sqam Io/pue
PI0Z / DVADA | dInyooiq / dews o°7) 193ud)) 9SeiA 10§ uejd Supapiew ¢ do[aadq o
£I0UA)) IBE[[IA Y} JO WIBYD JLI0)S] [eINI 91) ulejulem
F10Z / DVADA 0] UONEUSISIP J31UID JLI0ISIY JO JuomdO[IAP 3Y) JIOPISUO) o
‘(Irey 21uosew
$10Z/ 03D 2 DVADA PIO ‘Wep 9°T) S3ANJINA)S / SSUIP[ING JUEBICA A0J ISN MU pUL] o
$(Jo0[IPT SIOULIB] PUR ‘SMOTUS SJBID PUE S)Ie ‘SOTAOUI ‘Saduep
‘S1120U00 *2'1) J2JWA)) IE[IA pue syled Suipunoains ‘puog
$10Z / OHD ¥ OVADA AL 93 J0J S9SN [BUON) B SUN)SIXI doJaAdp puE Mdu pury e
*19ud)) ASEI|IA 1) JO ANEIA
$10Z/ OFD ¥ DVADA NWOWOID 3y} dA0xduny 03 smejdq Suruoz sjqendde geneaq] o
‘ {(1uan) uoneAay
PpeT pue ‘Yamyy) ANUNIWO.) SUAL A ‘UOHEIS A11] ISUa)
9BE[IIA ‘9SNOY SUIRITIM ‘ATeiqr] Are)) ‘qniD 1yoeX mS3odsompuy
‘@IIJ(O 150J “Youne ] 1eog 181§ AIJ) UMO] [OOUDS Arjudwud]y
v10Z / 040 ¥ OVADA ouiep\ SULISPISUOD) AIRPUNO( JNUI) ISEY[IA © 135 / doppad(q o "m0y
:SOTITANOR O[qISsOJ “Juamido[aAap A10s1ApY Judmdopasq
€10T / UaUNoRRg | IUI)) IBE[[IA omodd 0) spuapisat pajsasdul Jo dnoas e ymioddy v INUI) ITE[NIA '
e ; Anqisuodsay S3I59)B.1)S sadI[og
*AJUNUWEROS I[GRUIR)SNS pue Juapuddapul ue 3UI033q 0) HI0A ‘U0IFad Y} 0) PIPIIUU0I FUTUTENIAI AIYAA
“WAO I, 31} J93J€ Jey) SINSSI PINE[3I JuIMd0[aAIP 9T) U0 SND0] B [PIA SUONBZIUBSAO [BUOISAI JIA IJEUIPI00d pue Hesddoo) ‘¢
“I12)0RIRTd JLIG)SIY PUE [eanjed ‘[eang anbiun s, usmoy, 3y) Suruiejuew pue uo Smzijejides siga enuajod NWOH033 IZIWIXE] 7
*(sanbnpue pue Sunjiompoos ‘Aqderdoyoyd ‘Gunured ‘£13)30d)
Amouodd 3aneard pue (Sunpy ‘Surmnnss ‘Sunjedey ‘Surpres ‘Suneoq ‘sosanod yo3 ‘sdwes souwams ‘spunosSdured) [euonwaIL
‘(Axysaaoy ‘spaefourA ‘spaeyaao ‘suLie)) JNIMOLISE S yans Anrouodd [euordad soye | dosyjuipy Y3 U SAJSN[D IWOWOID
10 SIYIIU SUNSIXd JNO WIIFUIIIS JBI) SISSIUISNY [[BWSs dZIAnuddul Afenudajod pue qimoas aqy 1roddns ‘urejal goeape ‘sgomorg |
s[eon)

L @8eq

S3I39)B.A)S 2 SINI[O] ‘S[BOL) :AWOUOIF [I0T]



F10Z ‘ST A

souewmng uelj dwo,) syyeap Sunjiom Aepy

3uo3uQ) ; sukem
UTBISNg / pIeog] Buruuelq

‘sassaursng pue sdured ‘samoy

a1eanrd J0J SUI9ISAS ASIOUS SATIBUIS[E pUER UOTIBAISSUOI ATIaua

Jo yuawrdopaaap a1 a8emosud 01 sapoo Surp[ng pue smefhq Suroz
[e00] 21LMY "ASIATD JAIEWII)[E PUE UONLAIISUOD ATIOUY e

‘QuA® A\ UT SUOTJROTUNUITIOD
PadouBApPE pUE UINUI paads S 0) ssaooe papuedxo

Sulodup | 29eINOoUS 03 S3MUERAUIOD UOTIEDTUNTIIOD PUR SaTouade jusudo[asap
QUABAM UrRISNS / DOVADA OTWIOU09d ‘SIAMTUNUIIOD [BIO] YIIM IOA °SSINIE PPWINU] o
OBV R
pooj [euoi3aa pue (ko] Jroddns ued pue ‘OWIoY WICLJ ANWWOINI)
PUR MLIOA U PDUE JALIP 0) JABY }, UOP SIUIPISII 3I3YAM AJUNWWOD
B 3W039q 0) JALIS ‘UOLFA.I 37) 0] PIJIIUNU0I SUIUILTIAI [[IIS A[IYAA 'V | "AN[IqEUIE)SNS NWOU0dYY °¢
3urodu
J 1Y / 108eURIAl UMO], "STUSTIILIDAOL) JO [1OUNO)) AJ[[BA 02(IUUDY o
gumo3uQ
/ I91() 7 IFeURIA] UMO], ‘douel[V WAWdO[PAS(] STWOUOY;] 99QITUUIY UIASIA,
3uosuQ
/ YO / 93euRy UMO], ‘oo1owno)) Jo Joquiey)) soye] dompuipy e
:SIMSST JUITNAO[IAIP PIIEJIIL UL AN 10] I)BICAPE PUR I)LIUNTITIOI "WONBUIPIO0D
$107 / uaundapeg 03 sdaneyuasaadaa fedidiunm ymodde pue sonp digsiaquiom ja8pngg v J uoneadood [euorday g
*(9oueUIpIO
3uro3uQ [o11u02 Ionbi] "2°T) 131UI)) ITEL[[IA ) Ul MOJIS pUE UILIdI
JOAD @ OVADA | 998138 0) S3SSOUISN( [[BWS A0] S)UITIPIATIT SSISSE pUE MIANY o
3uro8uQ
JOAD ® DVADA | sansst gyreay snqnd pue Aipenb sojem Aue Swmaoadun Jopisuo) o
{(spunj RIS Y20[q JuswdoaAap
ANunuuwios [eIdpaf urelqo o} pasn AZ0[ouTwiig) "9'f) JIUI))
SwoduQ / OVADA |  IBBINA WIym SuI)SIXd SUONIPUOD JYSI( PUR WIN]S AUE JACWIY o
tsymomdsoxdur (‘Juod) Mmoo
ueLsapad puw a1q — sueL)sapad 0] IJBS PpUE IQISSINE A10S1ApY Juamdopraag
S10Z / DVADA I0UI INUI)) T[T A Y3 Sunjew Jo AIIQISLI) Iy ApNIS o 1)) ITE[IA T

g :adeg




F10T ‘ST LB sapewung ue[J daro)) syyeap SUnI0m ABIA

‘SjayIeW sponpoxd
poom Suido[aAap ‘SunsaAIey IaqUIn JfqeuIe)sns ajouwoid o} SUoJy
mau pue unsixs yoddng *SoImIon0dd pue s1onpoad poos [0 e

Suo3uQ / sukepy | S193rewW [220] O] s1onpoid IR UL 0) W) 2FLMOIUS ) SUBSTLIR
ureIsng / J3IeIA SISULR, / SISULIE] [B30] YA JIOA, “damjnonide pajtoddns Orunmmo) e

‘douBUIPI)
UOISTAIPQNS PUB 20URUIPI() 2S)-pueT 2U3 ‘a[qeordde azoym ‘pue
Burodu() ; preog Juruueld UMO], 97} YIIm UoTIeNSI3aI 0] 192[qns ‘ANUnuIod 2y} noysnomng ("yuo03)
/ JUSWIDI0JUH IpO)) suonednooo JWOY MO[[e 0] nUNUO)) *uonednddo SWOH e LA)I[Iqeure)sns JWOU0dYY ¢

6 ‘oteg



P10T ‘ST AN

saLremung uely duro) syeap Furjaom ey

*ATesSS299U
Iageurn SE UOTJOR JUAWAIOJUS sjusuudorasap Sunsixs ur surejqoid uiajos
umo], / preog 19908 pue SUIAJuapt Ul I0URISISSE JATIOR 2IOW 10§ (HH[) JO SINOY ISLADU] *))

'SHAATIS  JuIBuey,, “SII[IO€) PUE SPBO.E
1a3eue/N UMO],  SUIPIOAR O] UOTIUSYE WINUIIXEW SALS SIUSWoRIaI LISATNO 18T SINSUS] g uso ], uo sureiSoxd
IDFeURIN UMO ] “JUSUISSISSE SPIJU PUB AIOJUSAUI UIA[ND PUB PEOI JONPUOD) Y | IdUBRUIUIRH URYISUINS

e / Aiqrsuodsayy ETEEITITY sanIjog
"STUIEAI)S PUE SB[ 03Ul [JOUNT JUILIINU PUE JUITIPIS JO $39.1n0s Funsixa uo  Surdadyosnoy,, sscadmy *7 -
(¢Teak sy JO
DOM | Pus Aq paroadxo) ajeis Aq poreuSisap 20uo sjood [euioa peury oy depy *o)
"San[eA [eInjeu 199 pjnod
OHd)D / preoq Suruueg SUOISIOAP 38N PUe] USYM JDIM Uim Suryasyd Jo Aorjod sanunuo)) *J
‘sjuefd pousjeanyy / axel pajoadsns / MO JO SUOTIEI0] 01 IISIA P A
(F10Z
Ioy pauuefd puog Appng “uonIpuod 9ep-0)-dn ur syeyqey /
uo £LaaIns :290u) DDA | swrefd [eonwuo Jo sdew ureyuTEw (S0 pue A101udaur ueld oIRI YU
IageuRA
umo], / preog Summe]| “dewr Sumoz uon9)01 ] 99M0osay parepdn ayy dapdwon D)
$10¢ / yoddns "SI0 ()] URL]) JO[[BIWUS 3SOT) apnpoui 0 sdew pue (spueylom
DDA / preog Sutuuerq Pa1s310] SUIpn]oul) SUCTIULSP SPUBTIam AJLIR[D PUE ‘OSIADI ‘O1enjear] g ‘uLI0§ 93Ep
G107 / Moddns "(aa®] 31p3s Ul SABURYD Aq parnbai) spur[aIoys SpPuB[IoM. O) PAB[I -03-dn Ajn} w1 sduruIpIO
DDM / preod Sumuelq soueuIpIo Suruoz Ul soUIdpIng o0 1edey)) ([ puolie pue Ma1AdYy ‘Y Suruoz wemIely 1
e / Aqisuodsay TR EITR T SO

"sanfeA udysAsodd pue ‘wonddgoad Ayjenb 1ajea ‘sonfea [eIn)ed A19Y) 0§ SEIIL FAIISUIS JIYI0 PUE SPUBPIIA 1991004 [

01 8eg

s[eox)
$32AN0SNY [eanjeN



FI0T ‘ST AR senIpwrmng uelg dwo,) syeip Supjiom Aey

*K)ajes 10J ageusi§
IdZeuriN UMO], ‘sugIs 9[qelIns pue seare Aoy Anuap] vV IOpLLIO)) 1R F
. UE[J UONBALINIY
Andword ayenmur (9107 ue[d do[eAsp pue sopwuIod [duedwy ¢ 100pInQ put sordg
104 “UOIID9S 3S(] pue ] Ul UONBPUSUWINIOIDI 9,0 | Hoddng v madQ ue doposdq ‘¢
. "SI IUNTIHI0D
SJRIpaUII] SRS "SUOTIBIJOSSE M TOTJRIUNUIUIOD da0xdur] g yusaelpe
“SUMO) A TONBIOGE[[0D
QJeIpaUIL ‘OWERS JuSe(pe Ul SUOISSTUILIO) UOTBAISSUOD M AJ[enuue joaw 01 DOM 'V |  dopassp pue ssopdxy -7
UMO] BuIIx? / SULIdUD SPBOI U0 *anssl
pIeog Sumueld / DDA | SUONEBIO[ A3 1B SMIIA [eINBU SUIUIEIUIEW JO SURSW PUE sAem AJuap] v i  [medds dLygs ssoappy °1
ae(q ; Aqisuodsay FETRETTRUTS sanIog

(spaom 19)13q) asn pue] Jo spvadse [ByudwWHOIATY ‘b

"§11JaU2q I2UI0 10 [BIUSWUOLAUD PIIA 10U
Op pue JUAWTeURW Spue] Surjiom Jspurq Je) suotsiacid Aue Jurdjrpour -spue[uLiEy pue
DOM / preog Suruued IOpISUOD pue AJNuapt 01 sa11jod 1370 pue SOUBUIPIO SUTHOZ MITADY *f ‘535010 ‘aoeds uado jo
-streigdord xey aoedg UOIIEXE) IN[EA-ISN I0)
uadQ “uewg ove| ‘spieA1asp ‘spuej Sunjiom ‘spuepom ‘Aenb Joem smeagoad eyg Jo asn
102/ T8 1® DOM Jo uonpoad uo swumo Auradoid pue syuapisal 10J spoyo uoneonpy ‘v | jdoddns o3 snumuo) -
e ; Aiqisuodsay BT HEITAET SO

“(wonydas 3s() spue ul pauonudm [€oF sdedg nad(Q aY) IUIIJII-SS0.19 :Jjou) spug] Sunpiom jroddng ¢

speod eaLrd woay
"JUSWIAVIOJUD ‘SUOTIRIDOSSE JJOUNI JUIWIPIS pue
[3noy) SuLreys-1sod [erourULj Ul 91eI12d00d “UOHBULIOFUL ‘UoTeInpa snogoydsoyd ayeSnimu
S10Z / pASI sdnolny | JO UoIRuUIqUIOD ‘pIrog 193[9S M Yiom OFD ‘pieoq Sutuuejd ‘OOM 'V 0) meagdoad dopardq ‘¢
"BAAB IZE[IA JO
DOM / I28eueiy <JIPNE [BJUITUOIIATD,,
UMO], / pTeog] 19919§ *AI01U2AU] [RUOISSIF0Id UTRIqO pue ‘I3 ‘sisAeue wisjqoid dojpasq v Pnpuo) g

I1 :8eg



10T ‘ST KB souemmng uefd duio)) spyedp Sunpom Kep]

"SIMNAIIS ADTITIIUID
JElliig) "SO[OIY2A AouaZIowWd JUALIND £q $59998 Jruiad 0} suoseas JO SSOUdAIIYS
311 / I93BUBIAl UMO], | [[e Ul 9jenbape 9q J0U ABTU SPROX QISUM SOIURISUT UL ATRME SISUMO INBIA Y IZIMIXBIN T

"Tesodsip a1sem 20BJIMSqNS 01 payms Aj1ood a1e
S[I0S 219UM SBaTe Jo sdew UIBlq() "STUONBID0SSE 31} SN0} SOUBUSIUIRL

sureg woisAs 513das UO WOTJRWIOJUT )M [OBINNO JAISUIIXS 1oNpuo) g

I9FeURIA UMOT, “Peay AHqnd a0y
/ preog Sumuueld / DDM -goueuIpIo d11das suoz pue[aroys e asodoid pue dooasg -y | Apenb xjem jpaj0ig 1
e / Anqisuodsay $3133180)S saIoq

Ajayeg pue Yiedy dMgnJ s

*SIOPLLIOY

/ SP01q yeyqey A5ae|

‘(dnoid asn uo sndoj daoxdun
sujorduou [y | PpueT AQ POPUSWIUIOIAI SB) UOTNSINDOR pue[ 9AN29[as (20UBUIpIO JUUO7 Y pue Inunue)) ‘g

FA T |



¥10T ‘ST Aely sauemwmng ueld duwo,) syyerp Sunjiom Ay
"$a8n JO UOISuRdxd MO][e 0] SOUOZ 9Y
3uro3uQ) / udaunoateg | PuB Y SYI UL ‘SYOR(19S paonpal Sulpnjoul ‘AIIQIX3[J QIOW MO[[Y
20uR)SIp WS 10J doapurm
PIEMO) CCT 9IN0Y UO ISBD PUR ‘6] 7 2IN0Y JO UOTIDISINUIL 3T} 0)
€€1 2IN0Y MO TOOYIS ATRUSWIS|H 91} 0] 1)) ITL[[IA Y} woL]
Burodu( ; ueumooyag N0 SFL[[IA SUABA UI SAUOZ gy pue [ oY) Surpuedxa 10pI1suo)) e

*ATUO SI9MO] [[TW PUIM [BTUSPISAI [ENPIAIPUL 10] JYS I3[ SINJONI)S Ul
ISBAIOUT MO[[E 0} AFUBYD 20TRUTPIO J[qIssod JO TOISSNISIP SIBTIU] .

“YeNqeEL I[P

JUBOLJTUSIS pue spuepom Sureudisop saouaIojal aepdn pue
‘SPUB[IOM P3)$210) SUIPN[IUT ‘SPUB[IoM JO UOIIUISP JEd[0 AB9I)

Sy uonadoI]

Buro3uQ ; usunoofeg

Suro3uQ / usunodOg

20mosay] Suneudisap syuawae A[remonted ‘sauoz dn ayew
1R} SJUDWI[D [Te SPN[OUL PUR SSUOZ IO A8 -SUISSI JUsm

"UOISIA ST UT paye)s
SB S2I159p AJTUNTITIOD )

gurodu() ; uotmoas[eg | 1oyl ouo Jaded rewrSuo aoepdor 0) dejy Suruoy [eNSp mou 91RAI) e Sasn pue] JO SORISUSIUI

S102 pue sofesds ‘sad4£)

-+10Z / UmOo], / preog 101 openrdoidde se Sa0URUIPIO [2O0] PUSUIE “QANELIEU UB[J 9S[)] Pue] ‘suoneso] ay uoddng
Sumueg ; uoUNOSRS amyn,f a3 ut papraoid suonduosap oy Surs) *saSueyd sduvuIpA() Y JUIWRSBUBW [JMOIS) °7

"saI3aens A10je[n3ar-uou pue K1oye[ngal 21Ny JY) Ul ISLIe

puE SUOTRUSISIP 35N pue[ JeUIPIoed 0] o3ejuolf oye] Sueys Aew yeqy suoyje Suruue(d

SQNIUNEIIOd SULIOqUSIau 01 N0 yoeay snioydsoyd Jo saomos asn pue[ [euordar pue

Ioqj0 pue speor dured ssappe 0] umo], o1y wroxg woddns [eroueury [B20] IOU10 YNM SII3IjeIS

s spoafoxd Jjuswaaoxduar Ayipenb 19yem vo snoo,] ‘Isni] pue] asn puey s, AJUNUITIOY

03QaUURY pue “POLISKT PAYSIANEA, 39550qq0)) “UONRIOOSSY PIYSINNE M 3} 21BUIPIOO))
3uro3uQ ; preog Sumuueld ISATY SN 0€ WM diysuone[ar Sunjzom 9500 Ysijqeisy SSunsdy ‘v |  ‘Honeurpiood [gueiday I
e / Apiqisuodsayy S ETRTY sanIj0q

€1 adeg

JUABAN JO JI)ORILYD N0} [[EWIS ‘[CARI 21]) 199)01] *
J q Il | d T

*Ajunurmod y jo seaae yedosdde ur judurdo[aadp pue ymoisd Aapao Joy apiroag °[
s[eox)
paeog Suluuelq JUABA ‘UNYINE I 43S DQUALAN - ASN ANV'T TANLNA



FI0T ‘ST Ay soemmng uelJ duwo)) syyeap Funpiom ey
‘seare
moad ur A[eroadse
‘sampadord Sumrured
JUSTOLS YsIqelsy
V'N DAOQE ‘T 229G 'V Summed Jugy ‘v
‘s10ds
Fursyred azow opraoid o) a3e[[IA Y} UI SIO] PUMO-UMO ], UTISSPaL
pue spaou upjred ayen[eAy -Ioylmy 1o A1eiqr oyl o1 a8eqia
A} YSnoIy) [00YS SY) WOIJ H[BMIPIS B JO 1S0 Pur AN[IqISea]
O} MEN[RAD ‘OS[Y “SWUDISAS ISBMI)SBM JT[) JO DUBUDUIBTIE PUB
UonINIsuod ‘ugisap a1 10 Ked pnom sxadojeasp ey Juownnbal "seoIR
UL M “SasN AINJ 10] [eSodSIp Io1eMI)SEM 2OBLINSQNS 2INNJ IMOI3 UT SIN)ONISBI UL
apraoid 0) aseyomnd umo] 10f seare fenuajod ssesse ‘opdwexd papasu apraoid
10 "33e[[IA S[qeN[eM DATIOR URBIIA B apIaold 0) sasn paLrea 0} ATESSO00U JUSUNTHITIO)
PUR PIsSEIdUL MO[[€ O] POPIJU AINONIISEITUT 9FR[[IA lenjeay e [BIOUBUI] JO [9AS] 3}
<107 "Sasn pue| yoddng yudmdaoxdury
/ 2anruo)) A10s1ApY | pasodoid poddns 0) papaou sjusunsoaut (eyides fediorunw pajedonue ISE[IA 10]
IBeI[IA / USWIIOI[OY ue[d yuounsaAu] rende)) ay) ur spnpou] -uefd yueumsaAul [epde) 'y | JUSMIWINOD [ERURUL] ‘¢
3u08uQ) / umo], ; spreog
Suruue ; wounoaeg "PIPI3U SB ‘SIOURUIPIO JSYIO IIPISUO)) IO g
L10Z / 29ugisap "UB[{ SAISUIYIAWIO)) 21y} JO uoneuawaduir
JI97) 10 UAUNDA[AG | S} dJen[eAd (SIBIA 331Y) AIDAD 1SBI] 18) A[[EDIPOLIS] “AJIAI JIPOLIdJ 7
3utosu() ;/ I9JO "uoneI0] pue adAl AQ ANUMIWIOD
JUSIIDIIOJUT 9p0D) o} ur yudwdo[aAsp mau yorn of onunpuo) “Suidodypaory q
‘Teyyo redoiuniu
Io pIeoq ‘sannuwrod Neudoxdde o) 01 uejq asn pue| amyng
107 / usunoaeg oy} Sunuawsidur 1oy Aqisuodsal uSissy uonvyuswadwy weyg
ISPy UON2eS VSN V-0£ UM 30UBPIOOOE
Ul PaIJTHR) ST ISDILJ() JUSWDIIOJUT SPOL) Y} JLI) 2INSUS 0] NUNIUOD
pue ‘suone[ngal ssn pue| 2010JUR 0} ATessodou poddns pur ‘Sururen
‘S[00} AU} Y1M JSDIJJ() TUSWDDIOJUY 9pO)) Pue SpIeoy Juriue|d ("u02)
3uro8uo / uauno9]eg ‘SJ20SISA() UDUINIA[AG Y] OPIACI] “S[BIdJJO [8I0] 10] Sururel] g JUDWIGLUR [JIMO0IE) 7

¥i :e8eg




YI0T ‘ST AelW sagwrmng uelJ dwo,) syyeap Sunjiom Aepy
*$321N0821 [BIISO[0BYDIE PUR DLIOISIY S AJUNUIWOD
a} Jo AaAIns aarsuaya1dwoo e ‘10 ueld Aressadou Ji pue ‘IoJ
10T | PIsu Ay} SSASSE 0] UOISSTWITIO,) UONBAIISIL] JTIOISIH SUIBA 1)) I0/pue
/ K19150G JLI0)STH JUABA | K12100S [RO1I0ISTY AJUNOD JO [BI0] O} [IM HIOA, “AdAdns Apunwuio) )
*852001d ma1a01 pue dewr Furuoz s)1 OJUT UOISSTITIO) UOTIBAIISII]
107 /umo], /preog | OL0ISIH surey 3yl Aq pap1aoid voneurrojur pue sdewr sjerodioour 0}
Sunuue]d / ULUNOA[ag | pieoq Surmueq oy axnbai ‘sooururpio asn puef [edof ydnony] ‘sdep] ‘g
“UOIIBABIXA JO JUIIXD ANUNUIUIOD a1} ul
Jo/pue ‘Gurwry uononnsuod ‘udsap s pasodoid Jo uwonesyIpow ‘01 S32IN0S3I [BI130[0JRYIIR
Py 10U g SUIPN[OUL *$200n0sa1 2501 103104d 01 sdays arerdosdde puR 2LI0IST JUBDIJTUSIS
aye) 01 pue ‘sanradoxd asoy) uo pajeoo] SXB §32IN0SII [EIZ0[00RY IR a1 ‘oqeonoead
Io [eoLIMISIY Aue J1 suruIalop o1 s10dojoaap Auradoid [enuepisar-uou JU2)XD 15918213
I0 UOISIAIPGNS 21mba¥ ‘S0UBTIPIO 3sn pue| [220] YSNOIY] “‘UOTISSTUILIO)) 1)) 0] ‘199101 *SIIINOSIL
$107 / Umo], / preog UOIJBAIISII] OLIOISTE] SUIBA SYI AQ SIDINOS3I [BII30]0IBYDIB [ed1SojoaeydIe
Suruue|{ / UUNOI[AS 10 [eOLI0)S1Y JO) Tenjuslod paynuapl Yiim SIS 10 *SAS pINUIP] 'V pue dLIO)STH °9
"3NUSASI XEB] PUB SUCTIRUOP
‘sjueid “sag) 1oedunr ySnoxy) pajeard aq [{Im punj oy, 's1s210j
2NIUIO) pue pue] [emynotide ‘pue[aioys pado[2AdpUN ‘SBAIR 30INOSAI [BONILID
UOTIBATOSUO)) / pIeoy |  JuedlIUSIS Jsowr oY) Surpnyoul pue] pado[aaspun Sururewral s,suiep
3uruuerd / 2aNIUwIo)) JO 94T “JUSTUISES UONBAISSUOD I0 33] AQ SAISSU0D ApusueuLad
128png ; USUNII[AG 01 ‘uoneridordde enuue ue gim pung uonismboe puel v ystqeiIsqd D
"SPUB[IOM. JUROLIUSIS PUB JeIIqer] JJI[p]im
JUBDITUSIS ‘SYD0](q 1S210] USNOIQUIL “pURUIIE] FUIPNJOUT ‘SBIIB I0IN0ST
SaNIUIIO,) [BONILID 1SOUW 37} BurALS WASAS paznuoLd & [)m “sa1oe ~ jnoqe
UOTIBAIISUO,) / PIROY ‘ukep\ Ul eame pado[oaspun JUMIIEW2I 3} JO SUIAIISUOD ‘SIBIA
JurureJ / san o)) U9) UM ‘Jo Teod © 198 ‘SANTIUS UONBAIISUOD IDYI0 PUE WVOMS
198png ; uounoaag 9SnI] pueT Wire] dUIBA “ISII], pUe] 29qauusy i uoneradoos uf g
29N TUIWo)) "pun,{ Y} 01 SMUIAI 9p1A01d 0] S33] JOYIC IO Jordul YSI[qRISH uawdo]aasp
UONBAIISUO)) / pIeog "$I0INOS ISY)0 pue sJueId ‘puny [BIoUT “yuswdo[aAdp MaU WoIJ Jo spedun spy woiy seore
Sumuue| / sspunuo)) | $99 1oedun Sursn suiey ur spoaford A)penb 191em J10] pung UoOTON01Y 2DIMOSAT [RINLID 199101 ]
193png / UMDY Anreng) 1A © ‘vonerdordde enuue ue im SUTYSTIQEISS IPISUO) Y | "SEAIE 32AN0SAI [BIPLL) °C

S1 :98eg




P10 ‘ST Aely saupwng uelJ duoy) syyeip Sunjiom Aefy

"A[IGRIA JIWOU0ID
1Y) 93eInooud
pue Ansaiojy

pue Jurtuwej uoddng e
pue ‘uoronpord
[eannotge
pue SunsaArey
Iaquur) 10] saonorid

JuswRdeuRW 1$9q
“Bunoyrew pue Suissadold ‘sjayIewi poom [B0] JO 95N o) 2)OWOI] e
pue uononpoid poo] [Boo] 93eInosUS puR JOIBA SISULIR] SUABA ‘puequrey ourd
FuoSuQ ; ao1g UMmo], ot poddns 0 SNUNUOY) *SIIALIY POOAY PUE JIMMILITY [€20T °F | o pPOTIUSPI SpUE £ue
‘surergoxd dew SutuozZ UO 2JON e
pPapasu sy / umo] / preog UOTEXE] 38N JUALMD UL [[0IUS 0} MOY UO UOTJBULIOIUI PUE] JSSIOJ PUB "SIVIN0SHY A1)SAI0]
Suruue[q / usunoseg | wirey aanonpoxd Jo sisumo apiaoid o1 snunuo)) suresfoad wonexe] vy pue NSy -/

9] :23eg



207 623-1596 main
207 626-0200 facsimile
bernsteinshur.com

BERNSTEIN SHUR 146 Capitol Street

PO Box 5057
Augusta, Maine 04332-5057

COUNSELORS AT LAW

Memorandum

ATTORNEY-CLIENT PRIVILEGE

To: Town of Wayne
From: Lester F. Wilkinson, Jr.
Date: May 16, 2014

Re: Pettengill negotiations

Aaron,

As we discussed, there is some significant paper work required to finalize matters
regarding the above matter. A key issue in proceeding is finalizing thinking about each
party’s contribution toward fees and expenses which will be incurred regarding
completion of the contemplated structure.

I have made contact with Nat Hussey, counsel for Mr. Pettengill, and he agrees it will be
important to be clear about costs, and more importantly, agrees that the parties do not
currently have all of the required information.

Requirements:

1. Clear and understandable legal descriptions for the various parcels to be
created.

a) This may require some survey work, or at a minimum some significant deed
review;

b) T have communicated to taxpayer’s counsel that the expense should be borne
by his client. We discussed a willingness to work together to minimize costs so
long as the objectives were achieved. This means we may be able to avoid a full
and precise, standard boundary survey, which might be very expensive and thus
objectionable. Taxpayer’s counsel has agreed to commence some deed review

uuuuu ]
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and promptly make inquiry of surveyors to obtain hopefully satisfactory
estimates and time frame to assist with documentation of the shared interests in
the work that is necessary to be completed.

¢) Taxpayer’s counsel hoped and asked that I inquire of the KLT, their
willingness to pay for some of this work. I made clear I thought that unlikely,
but would ask.

I also indicated T would solicit from KLT such form of a conservation easement
that they might welcome. It is of interest to the taxpayer to be clear on what
timber harvesting rights might be allowable. The Town clearly has an interest in
reviewing the terms, as well. For this office to generate those documents the
cost will increase.

2. Payment of costs. I will attempt to develop, as I gather more information, a
possible budget for expenses necessary to complete this work so that it will be
available for the meeting on Tuesday.

Strategies for allocation of costs:

a) Taxpayer pays 100%, including the Town’s legal fees, all
survey fees and any charges for KLT review and approval, etc.

b} Some agreed upon allocation of costs between taxpayer and
KLT.

¢) Once preliminary information now being gathered by
taxpayer’s counsel is provided, a face-to face meeting may be
useful.

Contingent strategies for payment of costs.

a) Noting taxpayer didn’t pay taxes and is required to
come up with significant moneys to pay taxes, the ability of
taxpayer to fund additional costs may become an issue.

b) Since part of the memorandum contemplates sales to
abutters, which should avoid any subdivision issues, and since
division of the larger parcel which by report is not available to
sale to abutters and may per reports need to be listed as one
parcel, presumably to avoid the expense of subdivision, at this
time at least (an assumption of mine), it may be that some
arrangements could be made to assure payment of costs from the
sale or transfer of the parcels contemplated to be sold.

| page 2



The Town, it seems to me, is in a strong position given the
automatic foreclosure of liens. T am mindful of possible expenses
that could be incurred were taxpayer to try to press a position set
forth in a letter, which I have not heard or seen repeated and upon
which I understand municipal counsel has offered guidance.

| page 3



To:  Selectboard

From: Aaron Chrostowsky, Town Manager

Date: May 16, 2014 :

Re:  Agenda Item c: Discuss posting American Flags on utility poles in Wayne Village Center.

The Memorial Day Committee (Peter Ault, Doug and Holly Stevenson) has requested that I research the costs
associated with placing around 12 American Flags on utility poles in Wayne Village Center during the summer
from Memorial Day through Labor Day.

I found out that Central Maine Power and Fairpoint Communications require that municipalities sign a 3-Party
agreement to post anything on utility poles. In fact it is illegal to post anything on utility poles without written
permission from the utility company (see 35-A MRSA §2310). They are no attachment fees associated with our
project.

This agreement requires that municipalities must purchase $5 million in general liability insurance. MMA Risk
Management explained that this additional insurance policy will cost $500 per year.

In speaking with several utility companies this is a relative new requirement being enforced by the utility
companies. Many communities (Monmouth and Winthrop) in the area don’t have said agreement because the
utility companies haven’t caught up with them yet,

Bruen Construction can install the mounts and the American Flags. This year we would pay a little more for the
installation of brackets. But next year we will just have to pay for someone to put up or take down flags. MMA
Risk Management requested that volunteers not install mounts, place or remove flags from utility poles.

Three Options:

1. Install American Flags on utility poles with CMP & Fairpoint Communication permission
e No attachment fees,
* Additional insurance for several months ($500/ year),
¢ Install costs (several hundred dollars)
2. Install flags on utility poles without CMP’s permission
e No attachment fees,
¢ Install costs (several hundred dollars)
3. Don’t install flags on utility poles ($0)

Manager Recommendation:

Move the Board to authorize the Town Manager to sign 3-Party Agreement with Fairpoint Communications,
Central Maine Power and purchase of additional insurance coverage.

Funds are available in the General Administration Contingency account.



townmanager@waxnemaine.org

From: Pierce, Tamra L. <Tamra.Pierce@cmpco.com>
Sent: Monday, May 12, 2014 8:34 AM

To: 'townmanager@waynhemaine.org’

Cc: Daniels, Stephen; Elwell, Kevin

Subject: Flag Requests

Good morning Erin,

As t indicated in the message | left on your voice mail, here is the process that the Town of Wayne needs to follow for
flag attachments:

In order to accommodate flag requests CMP and Fairpoint regquire a 3 party license agreement that must be signed by
the Town. If you would like to initiate a 3 party agreement you should contact Doug Cyr at Fairpoint who will initiate
the agreement, then send it to CMP for the necessary signature and then send it to the Town for their signature. Doug
can be reached at (207) 991-6731.

CMP does waive attachment fees, however the agreement does require the Town to show proof of $5M in general
liability insurance. There is also a limit of 200 flags.

Also, with regard to the pole relocation agreement that you signed some time ago regarding the North Wayne Road, |
indicated to you in our conversation that Tim Robbins, Line Supervisor, is on vacation and will return on Wednesday of
this week. | will let him know that you have contacted me and someone will be in touch with you.

Please give me a call if you have any questions.

Thanks,
Tammy Pierce

CENTRAL MAINE
POWER

Tammy Pierce

Key Account Manager

Kennebec Valley Region

57 Old Winthrop Road, Augusta, ME 04330
Telephone 207-621-6658

Fax 207-621-5877

tamra,pierce@cmpco.com

4 In the interest of the environment,
h § please print only if necessary and recycle.



Maine Revised Statutes

Title 35-A: PUBLIC UTILITIES HEADING:
PL 1987, c. 141, Pt. A, §6 (new)

Chapter 23: UTILITY FACILITIES IN THE PUBLIC
WAY HEADING: PL 1987, c. 141, Pt. A, §6 (new)

§2310. TRESPASS ON A UTILITY POLE

1. Trespass. A person commits trespass on a utility pole if, without the prior consent of the owner of the
pole, that person places anty object or makes any attachment on any utility pole, whether or not it is within the
limits of a public way.

[ 2011, c. 623, Pt. B, §10 (AMD) .]

2. Violation; forfeiture. Trespass on a utility pole is a civil violation for which a forfeiture of not less
than $25 nor more than $100 shall be adjudged.

[ 187, <. 141, Pt. A, §6 (NEW) .]

SECTION HISTORY
1987, c. 141, §A6 {(NEW). 2011, ¢. 623, Pt. B, §i0 (AMD).

The State of Maine claims a copyright in its codified statutes. If you intend to republish this material, we require that you include the
following disclaimer in your publication:

All copyrights and other rights to statutory text are reserved by the State of Maine. The text inchided in this publication reflects changes
made through the First Special Session of the 126th Maine Legislature and is curvent through October 9, 2013. The text is subject to
change without notice. It is a version that has not been officially certified by the Secvetary of State. Refer to the Maine Revised Statutes
Annotated and supplements for certified text.

The Office of the Revisor of Statutes also requests that you send us one copy of any statutory publication you may produce, Our goal
is not to restrict publishing activity, but to keep track of who is publishing what, to identify any needless duplication and to preserve
the State's copyright rights.

PLEASE NOTE: The Revisor's Office cannot perform research for or provide legal advice or interpretation of Maine law to the public.
If you need legal assistance, please contact a qualified attorney.

Generated | 1
12.4.2013




POLE ATTACHMENT AGREEMENT FOR MISCELLANEQUS ATTACHMENTS

NORTHERN NEW ENGLAND TELEPHONE OPERATIONS, LLC
d/b/a FAIRPOINT COMMUNICATIONS - NNE

And
CENTRAL MAINE POWER COMPANY

And

THE TOWN OF ----------—-- » MAINE
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POLE ATTACHMENT AGREEMENT FOR MISCELLANEQUS ATTACHMENTS

This Agreement is made as of the day of _ 2013, between NORTHERN NEW
ENGLAND TELEPHONE OPERATIONS LLC {d/b/a FAIRPOINT COMMUNICATIONS-NNE}, a limited
liability company organized and existing under the laws of the State of Delaware, having an
office at 1 Davis Farm Road, Portland, Maine 04101 {“FairPoint”), and CENTRAL MAINE POWER
COMPANY, organized and existing under the laws of the State of MAINE, having its principal
office at 83 EDISON DRIVE, AUGUSTA, MAINE 04330 (either or both hereinafter called “Licensor”)

and the TOWN OF ---——-———-, MAINE, a municipal corporation organized and existing under the
laws of the State of MAINE, having its principal office at , ---—--—--, Maine {hereinafter called
“Licensee”)
WITNESSETH

WHEREAS, Licensee, for its own use, desires to place and maintain certain decorative attachments on
the poles of Licensors; and

WHEREAS, Licensor is willing to permit, to the extent it may lawfully do so, the placement of certain
attachments by Licensee on Licensor’s poles subject to the terms of this agreement;

NOW, THEREFORE, in consideration of mutual covenants, terms and conditions herein contained, the
parties do hereby mutually covenant and agree as follows:

1. Definitions

1.1.Licensor-The owner or custodian of a pole, and the only party permitted to issue a license for
that pole.

1.2.Licensee-The person, corporation or other legal entity authorized by the Licensor under this
Agreement to make attachments to utility poles and the party responsible for compliance with
Licensor’s regulations regarding such accommodations.

1.3.Licensee’s Attachments-Any articie or device that is for the sole use of the Licensee that requires
a physical connection to the Licensor’s pole.

1.4.Joint Owner-A person, corporation or other legal entity having an ownership interest in a pole
with the Licensor.

1.5.Joint User-A party to a Joint Use Agreement with Licensor whereby privileges for the joint use of
poles have been extended or will be extended to and from Licensor. The term “Joint Users”
shall not include Licensee.



1.6. Other Licensees-Any person, corporation, or other legal entity other than the Licensee herein, to
whom the Licensor has or hereafter shall extend an authorization to attach facilities to a pole.

1.7. Periodic Inspection-Inspections conducted at unscheduled intervals on portions of Licensee’s
facilities, to determine that Licensee’s attachments are authorized and that Licensee’s
attachments are maintained in conformance with the required standards.

1.8. Pole Attachment-Any article or devise in direct contact with or otherwise supported by a utility
pole. Forthe purposes of this agreement, an attachment shall include only decorative type
attachments (wreaths, banners, flags, etc.) and not cables or wires for any types of
communication or signaling.

1.9. Post-Construction Inspection-The work operations and functions performed to measure and/or
visually observe Licensee’s attachments, during or shortly after completion of the construction
of such facilities, to determine that all attachments have been authorized and construction
conforms to the standards required by this Agreement.

1.10. Preconstruction Survey-The work operations and functions performed in order to
process an application for pole attachments. Elements of the Preconstruction Survey include:
1/field inspection of the existing facilities, and 2/ administrative effort required to process the

application.

1.11. Subsequent Inspections-Inspections performed to confirm the correction of
nonconformance to specification that are observed during Post-Construction or Periodic
Inspections.

1.12. Utility Pole-A pole, solely owned, jointly owned, or jointly used by the Licensor, used to
support the facilities of the Licensor and joint user.

1.13. Attachment Rate-A specified fee charged by Licensor for pole attachment licenses.

1.14. Make-Ready Work-All work, including rearrangement and/or transfer of Licensor’s

facilities, replacement of facilities and any other changes required to accommodate the
attachment of Licensee to a pole.

Scope of Agreement

2.1.The Licensor will issue 1o the Licensee for any lawful purpose, revocable, nonexclusive licenses
authorizing the Licensee’s attachments that are fully described in Attachment 1, attached
hereto, and made part hereof.

2.2.This Agreement is limited to only attachments described in Attachment 1, authorizing their
attachment to the Licensor's poles in the Town of ——----—---, Maine. Other aitachments
constitute a violation of this agreement.

2.3. Except as otherwise provisioned in the Agreement, the Agreement may not be waived or
modified except by a written document that is signed by the Licensee and Licensor.

Compliance with Applicable Law



The parties hereto shall at all times observe and comply with, and the provisions of this Agreement
are subject to, all laws, ordinances, and regulations which in any manner affect the rights and
obligations of the parties hereto under this Agreement, so long as such laws, ordinances, or
regulations remain in effect. Licensee agrees to indemnify and hold harmless Licensor for, from and
against and defend Licensor against, any loss or damage sustained because of Licensee’s
noncompliance hereunder.

Rights in Utility Poles

No use, however extended, of a utility pole or payment of any fee or charge required hereunder
shall create or vest in the Licensee any ownership or property right in such a pole.

Requirement to Construct and Maintain a Utility Pole

Nothing contained herein shall be construed to compel the Licensor to construct, reconstruct,
retain, extend repair, place, replace or maintain any utility pole not needed for the Licensor’s own
service requirements.

Abandonment

Nothing in this Agreement shall prevent or be construed to prevent FairPoint from abandoning,
selling, assigning or otherwise disposing of any poles or other FairPoint property used for Licensee’s
Attachments; provided, however, that FairPoint shall condition any such sale, assignment or other
disposition subject to the rights granted to Licensee pursuant to this Agreement. FairPoint shall
promptly notify Licensee of any proposed sale, assignment or other disposition of any poles or other
FairPoint property used for Licensee’s Attachments.

Other Agreements

Nothing contained herein shall be construed as a limitation, restriction, or prohibiticn against the
Licensor with respect to any agreement(s) and arrangement(s) which the Licensor has entered into,
or may n the future enter into, with others not covered by this Agreement, except that
authorizations for attachments existing at the time of such future agreements or arrangements shall
not be diminished. The rights of Licensee shall at all times be subject to such existing and future
agreement(s) or arrangement(s). The Licensor in negotiating and entering into any such
agreement(s) and arrangement(s) shall give due and reasonable regard to the Licensee’s potential
future interest in Licensee accommodation to a utility pole to be covered by such future
agreement(s) and arrangement(s).

Assignment of Rights

8.1 Licensee shall not assign or transfer any license or any authorization granted under this
Agreement, and such licenses and authorizations shall not inure to the benefit of Licensee’s
successors or assigns, without the prior written consent of Licenser, which shall be in the form
of an assignment agreement satisfactory to the Licensor. Licensor shall not unreasonably
withhold, condition, or delay such consent.



8.2 In the event such consent or consents are granted by Licensor, then the provisions of this
Agreement shall apply to and bind the successors and assigns of Licensee. Licensee may,
however, assign this Agreement without Licensor’s consent to an entity controlling, controlled
by, or under common control with Licensee or to an entity acquiring fifty-one percent (51%) or
more of Licensee’s stock or assets provided that any such assignment shall be subject to the
assignee’s being capable of assuming all of the obligations of Licensee hereunder. Any such
assignment shall impose no obligations upon or be effective against Licensor, and Licensor shall
have no liability to any assignee of such assignment, until Licensor has received prior notice of
any such assignment. Licensee may also assign this Agreement, without Licensor’s consent and
without prior notice to FairPoint, to an institutional mortgagee or lender providing financing to
Licensee with respect to Licensee’s Facilities in the event such institutional mortgagee or lender
exercises its foreclosure right against Licensee and operates the Licensee Facilities on the Right
of Way; provided such institutional mortgagee or lender is capable of assuming all of the
obligations of the Licensee hereunder and further provided that such assignment shall not be
effective against Licensor unless and until written notice of such assignment and exercise of
rights is provided to Licensor. Anything herein to the contrary notwithstanding, Licensee shall
not be relieved of any of its obligations hereunder without Licensor's prior written consent.

8.3 All notice of such assignments shall include any change to the notice address provided in
paragraph 11.1.3. Within thirty (30) days of the assignment, Licensor and assignee shall execute
an assignment agreement.

9. Permits and Consents

9.1.Licensee shall be responsible for obtaining from private property owners and/or public
authorities easements, rights of way, licenses, permits, permissions, certifications and/or
franchises for Licensee’s attachments to be on private and/or public property, at the location of
the utility pole.

10. Limitation of Rights

10.1. Licensee is aware and acknowledges that the Licensor is not required to maintain its
pole(s) for the sole purpose of supporting the Licensee’s attachments{s} and upon termination
of the attachment rights provided for under this Agreement, or in the event any part or all of
Licensor’s pole(s) plant devoted to any attachment(s) authorized under this Agreement should
be ordered removed or relocated, or the right to maintain such pole(s) is terminated by
appropriate governmental or agency autharity, or Court, having jurisdictions over such poles,
then the attachment rights created under this Agreement shalt thereupon terminate at the sole
option of Licensor, and if terminated such attachment shall be forthwith removed by the
Licensee at the Licensee’s sole expense. Licensee acknowledges that the Licensor cannot and
does not guarantee that the attachments will remain on the poles, nor will notice be given if
pole(s) is (are) removed, replaced or relocated. Substitute attachment(s) may be placed on
replacement pole(s) only upon application and approval by the Licensor.

10.2. Licensor may remove any Licensee attachment, without notice, if in the Licensor’s
judgment; Licensee’s attachments interfere with the safe operation, maintenance or
construction of its plant.



10.3.

Licensor may require Licensee to move, rearrange, relocate or remove any Licensee

attachment, at Licensee’s expense, if required due to Licensor's needs for operation,
maintenance, or construction or for the attachment by another Licensee.

11. Notice

111

Except as otherwise provided in this Agreement, notices given by Licensee or Licensor

under this agreement:

11.1.1

11.1.2

11.1.3

shall be in writing;

shall be delivered (a) personally, (b) by express delivery service with next Business Day
delivery, (c) by First Class, certified or registered U.S. mail, postage prepaid, or (d) by
facsimile telecopy, with a copy delivered in accordance with (a), {b), or (c), preceding;
and

shall be delivered to the following addresses of the Licensee:

To Licensee:

To FairPoint Communications:

Organization: License Administration Group
Address: 615 Qdlin Road

City, State, Zip: Bangor, Maine 04401

Telephone Number: 866-774-5228

Facsimile Number: 207-941-1952

internet Address: Stephen.Polyot@FairPoint.com

or to such other address as either Licensee or Licensor shall designate by proper notice.

Notices will be deemed given as of the earlier of {a) where there is personal delivery of the notice, the
date of actual receipt, {b) where the notice is sent via express delivery service for next Business Day
deliver, the next Business Day after the notice is sent, {c) where the notice is sent via First Class U.S.
Mail, three (3) Business Days after mailing, {d) where notice is sent via certified or registered U.S. mail,
the date of receipt shown on the Postal Service receipt, and (e) where the notice is sent via facsimile
telecopy, if the notice is sent on a Business Day and before 5 PM in the time zone where it is received,
on the date set forth on the telecopy confirmation, or if the notice is sent on a non-Business Day or if
the notice is sent after 5 PM in the time zone where it is received, the next Business Day after the date
set forth on the telecopy confirmation.

PROCEDURES



12,

13,

14,

15.

16,

17.

18.

Initial Procedure

Prior to Licensee making any attachments to the Licensor’s utility poles, the Licensee must
conform to the requirements specified in paragraphs 13, 14, and 15, herein and pay fees as set
forth in paragraphs 25 and 26, herein. '

Application for Authorization

Licensee shall make written application, utilizing the form identified as Exhibit A. This form will
also be used by the Licensor to grant authorization to the Licensee. The application will be
reviewed, and preconstruction surveys performed, as necessary, by Licensor in order to verify its
accuracy.

Detailed Description of Attachments

The licensee shall provide to the Licensor a detailed description and parameters of the proposed
attachments. The description may be written narrative and/or by the use of a sketch or
sketches, which, if approved by the Licensor, will be designated as Attachment 1 to the
Agreement as indicated in Subparagraph 2.1 herein. Additionally, all materials used and the
method of construction of the proposed attachments must be approved by the Licensor,

Consent of Joint Users

This Agreement shall be between the Licensee and Licensors. Licensor(s) shall be the joint
users, joint owners or sole owners of the poles on which the Licensee’s attachments are made.

SPECIFICATIONS
Conformance to Code

Licensee’s Facilities shall be placed and maintained in accordance with the requirements and
specifications of the latest editions of the “Blue Book — Manual of Construction Procedures”
(Blue Book), published by Telcordia Technologies Inc.; the “National Electrical Code” (NEC),
published by the National Fire Protection Association, Inc.; the “National Electrical Safety Code”
{NESC), published by the Institute of Electrical and Electronics Engineers, Inc.; and rules and
regulations of the U.S. Department of Labor issued pursuant to the “Federal Occupational Safety
and Health Act of 1970” as amended, (OSHA) or any other governing authority having
jurisdiction over the subject matter. Where a difference in specifications may exist, the more
stringent shall apply.

Removal of Hazards

If any part of the Licensee’s attachments pose an immediate threat to the safety of the
Licensor's employees or any other person, interfere with the performance of the Licensor’s
service obligations, or pose an immediate threat to the physical integrity of the pole plant, the
Licensor may perform any work and/or take any action that the Licensor deems necessary to
eliminate such conditions, at Licensee’s expense, without prior notice to Licensee.

Licensee’s Employees and Agents



19,

20.

21.

Licensee shall assure that only trained, qualified employees, contractors, agents, or other
representatives of Licensee shall place, maintain, remove, relocate or construct its facilities on
Licensors poles or otherwise climb or ascend Licensors pole for any reason.

INSPECTIONS
Pre-Construction Surveys

A pre-construction survey will be required for each pole for which attachment is requested to
determine the adeguacy of the pole to accommodate Licensee’s attachments. The field
inspection will be performed by representatives of the Licensor with participation by joint
owner(s), joint user{s), other Licensees and the Licensee.

Post Construction, Subsequent and Periodic Inspections

20.1 The Licensor reserves the right to make post-construction, subsequent and periodic
inspections (of any part or all) of Licensee’s attachments.

20.2  The making of post-construction, subsequent and/or periodic inspections or the failure
to do so shall not operate to relieve Licensee of any responsibility, obligation or liability
specified in this Agreement.

20.3  Licensor reserves the right to make periodic inspections of all or any part of the
licensee’s attachments on poles owned by the Licensor and/or Joint User(s). If in
Licensor’s judgment inspections are required for reasons involving safety or because of
an alleged violation of the terms of this Agreement by Licensee, such inspections may be
made without notice and may include all of the Licensees attachments.

Unauthorized Attachments

21.1 If any of Licensee’s attachments shall be found attached to a pole for which
authorization has not been granted by the Licensor, the Licensor, without prejudice to
its other rights or remedies under this Agreement, including termination or otherwise,
may impose a charge and require the Licensee to submit in writing, within, ten (10) days
after receipt of written notification from the Licensor of the unauthorized attachment, a
pole attachment application. If such application is not received by the Licensor within
the specified time period, the Licensee will be required to remove its unauthorized
attachment within ten (10) days of the final date for submitting the required
application, or the Licensor may remove the Licensee’s attachments without liability,
and the cost of such removal shall be borne by the Licensee,

21.2  Llicensee shall be subject to all liabilities, obligations and responsibilities of this
Agreement in regard to said unauthorized attachment from its inception.
Notwithstanding the above, no act or failure to act by the Licensor with regard to said
unauthorized attachment shall be deemed as the authorization of the attachment; and,
if any authorization should be subsequently issued, said authorization shall not operate
retroactively or constitute a waiver by the Licensor of any of its rights or privileges under
this Agreement, or otherwise.

INSURANCE, INDEMNIFICATION AND LIABILITY



22.

Insurance

22.1

22.2

22.3

22.4

Licensee shall secure and maintain (and ensure its subcontractors, if any, secure and
maintain all insurance and/or bonds required by law or this Agreement including
without limitation:

22.1.1 Commercial General Liability Insurance (including, but not limited to, premises-
operations; explosion, collapse and underground hazard; broad form property
damage; products/completed operations; contractual liability; independent
contractors; personal injury) with limits of at least $5,000,000 combined single
limit for each occurrence.

22.1.2 Commercial Automobile Liability insurance with limits of at least $1,000,000
combined single limit for each occurrence. Notwithstanding, if the Licensee
does not own or operate any vehicles or automobiles associated with the
Licensee’s business or associated with the work related to this Agreement, then
the Licensee must only provide satisfactory evidence that its subcontractor(s}
have purchased and maintained Commercial Automobile Liability insurance in
such amount,

22.1.3 Workers’ Compensation insurance as required by statute and Employer’s
Liability insurance with limits of not less than $1,000,000 per occurrence.

The above limits may be satisfied by a combination of underlying/primary and
excess/umbrella insurance. All policies provided by the Licensee shall be deemed
primary and non-contributory to all other applicable coverage’s. The Licensee shall
waive its right of subrogation for all insurance claims. The Commercial General Liability
and Commercial Auto Liability policies must name Licensor’s their subsidiaries and
affiliates as additional insured’s. The Licensee’s insurance companies must be licensed
to do business in the applicable state{s) and must meet or exceed an A.M. Best rating of
A-X or its equivalent.

All insurance must be in effect before Licensor will authorize Licensee to make
attachment to Licensor’s pole(s) and shall remain in force until such Attachments have
been removed from all such poles. For all insurance, the Licensee must deliver an
industry-recognized certificate of insurance evidencing the amount and nature of the

coverage, the expiration date of the policy and the waiver of subrogation and stating
that the policy of insurance issued to Licensee will not be cancelled or changed without
thirty (30) days written notice to Licensor. Also where applicable, such certificate of
insurance shall evidence the name of the Licensor as an additional insured. The
Licensee shall submit such certificates of insurance annually to the Licensor as evidence
that it has maintained all required insurance.

Licensee is responsible for determining whether the above minimum insurance
coverage’s are adequate to protect its interests. The above minimum coverage’s shall
not constitute limitations upon Licensee’s liability.
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Indemnification

23.1

23.2

23.3

234

23.5

Licensor reserves to itself, its successors and assigns, the right to locate and maintain its
poles and to operate its facilities in conjunction therewith in such a manner as will best
enable it to fulfill its own service requirements. Licensor shall not be liable to Licensee
for any interruption of Licensee’s service nor for interference with the operation of
Licensee’s communications services arising in any manner, except from Licensor’s sole
negligence, out of the use of Licensor’s poles.

Licensor shall exercise reasonable care to avoid damaging the facilities of Licensee
attached to poles under this Agreement, and shall make an immediate report to
Licensee of the occurrence of any such damage caused by Licensor’s employees, agents
or contractors. Licensor agrees to reimburse Licensee for all reasonable costs incurred
by Licensee for the physical repair of damage to such Licensee’s facilities proximately
caused by the negligence of Licensor;

Licensee shall exercise reasonable care to avoid damaging the facilities of Licensor and
of others attached to poles and shall make an immediate report of damage to the owner
of facilities so damaged. Licensee assumes all responsibility for any and all direct loss
from damage caused by Licensee’s employees, agents or contractors;

Licensee shall indemnify, protect and save harmless the Licensor from and against any
and all claims, demands, causes of action and costs, including attorneys’ fees, for
damages to property and injury or death to persons, including among other things
payments made under any Worker's Compensation Law or under any plan for
employees’ disahility and death benefits, which may arise out of or be caused by the
erection, maintenance, repair, replacement, presence, use or removal of Licensee’s
attachments or by their proximity to the facilities of all parties attached to utility poles,
or an act or omission of Licensee’s employees, agents, contractors or any other person,
In furtherance of licensee’s indemnification obligations under this Agreement and not
by way of limitation thereof, the licensee hereby waives any defenses or immunity it
might otherwise have under applicable worker’'s compensation laws or any other
statute or judicial decision disallowing or limiting such indemnification, including
without limitation, Diamond International Corp. v Sullivan & Merritt, inc,. 493 A2d. 1043
{Me. 1985), and Licensee consents to a cause of action by Owner for indemnity. The
foregoing indemnity, hold harmless and defense provisions shall not apply in the case of
claims, which solely arise from the negligence, misconduct or other fault of Licensor.,

It shall apply, hawever, if a claim is the result of the joint negligence, joint misconduct or
joint fault of Licensee and Licensor, but in such case the amount of the claim for which
Licensor is entitled to indemnification shall be limited to that portion of such claim
attributable to the negligence, misconduct or other fault of Licensee.

Licensee shall indemnify, protect and save harmless the Licensor from any and all
damages, cost and expenses imposed on the Licensor as a result of the presence of the
Licensee’s attachment on the pole and/or acts by the Licensee, its employees, or its
agents, contractors, or any other person, including but not limited to damages, costs
and expense of relocating utility poles resulting from loss of right-of-way or property
owner consents and/or the costs and expense of defending these rights up to the limits
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of insurance coverage contained in this Agreement. Licensee specifically agrees to waive
any claims of statutory immunity related to municipal pole attachments and further
agrees that it is liable for any and all damages, costs and expenses imposed on the
Licensor up to the limits of its insurance coverage consistent with 14 M.R.S.A. § 8116.

23.6  Licensor and Licensee shall promptly advise each other of all claims relating to damage
to property or injury to or death of persons, arising or alleged to have arisen in any
manner by the erection, maintenance, repair, replacement, presence, use or removal of
facilities governed by this License Agreement. Copies of all accident reports and
statements made to a Licensor’s or Licensee’s insurer by the other Licensor or Licensee
or affected entity shall be furnished promptly to the Licensor or Licensee.

23.7  The provisions of this Article shall survive the expiration or earlier termination of this
Agreement or any license issued there under.

TERMINATION OF AUTHORIZATION
Termination of Authorization

24.1 In addition to rights of termination provided to the Licensor under other provisions of
this Agreement, the Licensor shall have the right to terminate utility pole attachment
authorizations and rights granted under provisions of this Agreement.

24.1.1 the Licensee’s attachments are maintained or used in viclation of any law or in
aid of any unlawful act or undertaking, or

24.1.2 the Licensee ceases {0 have authority to construct attachments on public or
private property at the location of the particular pole covered by the
authorization; or

24.1.3 the Licensee fails to comply with any of the terms and conditions of this
Agreement or defaults in any of its obligations hereunder; or

24.14 the Licensee attaches to a utility pole without having first been issued
authorization therefore; or

24.1.5 the Licensee, subject to provisions specified in the scope of the agreement,
ceases to provide its services; or

24.1.6 the Licensee’ attachments are used by others not a party to this Agreement
unless under provision of Section 7; or

24.1.7 the Licensee sublets or apportions part of the Licensed pole attachment to an
entity not a party to this Agreement unless under provision of Section 7.

24.2  The Licensor will promptly notify the Licensee in writing of any instances cited in
Subparagraph 24.1 preceding. The Licensee shall take corrective action as necessary to
eliminate the non-compliance and shall confirm in writing to the Licensor within thirty
(30) days following such written notice that the noncompliance has ceased or been
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27.

24.3

24.4

245

24.6

corrected. If Licensee fails to discontinue such non-compliance or to correct same and
fails to give the required written confirmation to the Licensor within the time stated
above, the Licensor may terminate the attachment authorizations granted hereunder
for utility poles as to which such non-compliance shall have occurred.

Pole attachment authorizations and rights as granted under provisions of this
Agreementi may be immediately terminated by the Licensor if:

24.3.1 The Licensee’s insurance carrier shall notify the Licensor that the policy or
policies of insurance as required in Paragraph 22 will be or have been cancelled
or amended s¢ that those requirements will no longer be satisfied.

24.3.2 The Licensee shall fail to pay any sum due or to deposit any sum required under
this Agreement.

24.3.3 Any authorization which may be required by any governmental or private
authority for the construction, operation and maintenance of the Licensee’s
facilities on a utility pole is denied, revoked or cancelled.

Licensee may at any time remove its facilities from a pole after first giving the Licensor
written notice, utilizing the form indentified as Exhibit B, of Licensee’s intention o so
remove its facilities.

In the event of termination of any of the Licensee’s authorizations hereunder, the
Licensee will remove its attachments from the poles within thirty {30) days of the
effective date of the termination; provided, however, that Licensee shall be liable for
and pay all fees and charges pursuant to provisions of this Agreement to the Licensor
until Licensee’s attachments are actually removed from the utility poles. If the Licensee
fails to remove its attachments within the specified period, the Licensor shall have the
right to remove such attachments at the Licensee’s expense and without any liability on
the part of the Licensor for damage or injury to such attachments.

When Licensee’s attachments are removed from a utility pole no attachment to the
same utility pole or anchor shall be made until the Licensee has first complied with all of
the provisions of this Agreement as though no such pole attachment had been
previously made and all outstanding charges due to the Licensor for such pole
attachment had been paid in full,

RATES AND CHARGES

Administrative Fee

There shall not be an administrative fee for the execution of this agreement.

Charges for Surveys

‘There shall not be a charge for the pre-construction surveys.

Charges for Make-Ready Work
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30.

31.

All costs to the Licensor associated with any make-ready work initiated by the Licensee’s request
for pole attachments shall be borne by the Licensee. These charges shall be billed to and paid
for by the Licensee prior to the start of any make-ready work by the Licensor.

GENERAL PROVISIONS
License Not Exclusive

Nothing herein contained shall be construed as a grant of any exclusive license, right or privilege
to Licensee. Licensor shall have the right to grant, renew and extend rights and privileges to
others not parties to this Agreement, by contract or otherwise, to use any poles and/or anchors
covered by this Agreement.

Survival

All rights and obligations hereunder granted orincurred prior to and which by their nature
would continue beyond the cancellation, termination, or expiration of this Agreement shall
survive such cancellation, termination, or expiration.

Failure to Enforce

Failure of Licensor to enforce or insist upon compliance with any of the terms or conditions of
this Agreement or to give notice or declare this Agreement or any authorization granted
hereunder terminated shall not constitute a general waiver or relinquishment of any term or
condition of this Agreement, but the same shall be and remain at all times in full force and
effect.

Term of Agreement

Unless cancelled or terminated earlier in accordance with the terms hereof, shall continue in
effect from the date hereof and thereafter until three (3) months after written notice of
termination is given by either party.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of the Effective

Date.



Central Maine Power Company

By:

Northern New England Telephone Operations LLC

d/b/a FairPoint Communications-NNE

By:

Printed:

Printed:

Title:

Title:

Date:

Date:

Town of -------mmnn-- , Maine

By:

Printed

Title

Date

ATTACHMENT 1 ( SEE PARAGRAPH 14)






EXHIBIT A POLE ATTACHMENT APPLICATION FORMS



EXHIBIT B NOTICE OF REMOVAL OF ATTACHMENTS



Miscellaneous Attachment Guidelines

The following are guidelines accepted by Northern New England Telephone Operations LLC
(d/b/a FairPoint Communications), that provide a safe method of attaching decorative holiday
attachments to jointly used/owned poles:

Decorative attachments require a license from both pole owning utilities.
Attachments should be of light weight to allow for handling by a single technician.

Decorative attachments should be mounted below all telephone attachments where
possible so as not to interfere with access for pole/plant maintenance.

Attachments should, where possible, be mounted to brackets which allow for easy
removal, ie. “quick connect pins”, so mounting bracket can be left in a permanent
position.

Attachments shall be made with either appropriately sized lag screws or appropriately
sized plastic banding. Brackets shall be of adequate strength to support the decoration.
Where possible, attachments affixed via lag screws should not be removed to avoid
annual redrilling which compromises the integrity of the pole

When attachments are permanently removed all hardware shall be removed.

No attachment should extend more than 42” horizontally from the pole surface.

All separations from power shall be determined from table 232-2 of the NESC.
Clearances from telephone and other attachments shall be determined at the time of the

survey.

Vertical clearances of 15.5” over roads, 12” over sidewalks and 9.5’ over spaces
accessible to pedestrians only shall be maintained.

Electrification of any decoration shall be performed under power company supervision
and must incorporate conduit, GFI protection, and a plug or disconnect device below the
communications space by which a technician can de-energize the decoration if required
while working on the pole.

Pole to pole, pole to tree or pole to building attachments are not allowed.

Painting of poles is not allowed.

No commercial advertisements shall be allowed.

C\Users\TownManager\AppData\Local\Microsefl\Windows\Temporary Tnternet Files\Content Outlook\K{(G4812Y2\Misc AttchmtGuideline6-26-09.doc



To:  Selectboard

From: Aaron Chrostowsky, Town Manager
Date: May 16, 2014

Re:  Agenda Item d: Library 5K Road Race.

As you know the Cary Memorial Library holds an Annual Festival including 5K Road Race and Kids Scramble.
This event is a large fundraiser for the library and is held on August 2, 2014. This year, the library is asking for
the Town to pay for half of the special insurance rider for the event in the amount of $150 or we sponsor that
race for to be included under our insurance policy (no additional cost to town).

Festival is on library grounds.

5K runs starts at Wayne Elementary School and proceeds down Pond Road, Rte. 133, Old Winthrop Road, Gott
Road turns around at Ladd Recreation Center back up Gott Road, Old Winthrop Road, Rte. 133, Pond Road
back to Wayne Elementary School.

Kids Scramble is located on the school grounds.
Three Options:

1. Town of Wayne demonstrates support for Cary Memorial Library through the following:
¢ Kennebec County Sheriff (KSO) detail (4 hrs. x $55/ hr. = $220)
o Wayne Fire Department assist KSO with traffic detail

2. Town of Wayne demonstrates support for Cary Memorial Library through the following:
o Kennebec County Sheriff (KSO) detail (4 hrs. x $55/ hr. = $220)
¢  Wayne Fire Department assist KSO with traffic detail
¢ Donate to Library to assist special insurance rider for event ($150)

3. Town of Wayne demonstrates support for Cary Memorial Library through the following:

e Kennebec County Sheriff (KSQ) detail (4 hrs. x $55/ hr. = §220)

¢ Wayne Fire Department assist KSO with traffic detail

e Sponsor event and donate proceeds to library (no additional cost to Town through the use of
our insurance)

Manager Recommendation:

Either Option 1 or 2. Option 3 could cost the Town more money in the long run through legal costs and/ or
increases in future premiums.

After speaking with MMA Risk Management, if we would like to sponsor such event we would need to be
responsible for the following:

e Provide management and oversight of the event,

¢ Conduct the registration for the event (collect fees, sign waivers),
The Town will be responsible for all claims from this event - if we have any claims it could affect our future
premiums.

Funds will be available in the General Administration Contingency and Sheriff patrol account next fiscal
year.



TOWN OF WAYNE
2014 ANNUAL TOWN MEETING WARRANT

STATE OF MAINE
KENNEBEC, S8

To Cathy Cook, a resident in the Town of Wayne, County of Kennebec, and State of Maine:

GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the voters in the Town of
Wayne, in said County, qualified by law to vote in Town Affairs, to meet at the Ladd Recreation Center on
Tuesday June 10, 2014 at 8:00 AM to elect 2 Moderator to preside at said meeting, and to elect Town Officers
for the ensuing years. Polls are to be opened from 8:00 AM to 8:00 PM. The meeting will recess after the ballot
count. The residents of the Town of Wayne, qualified to vote in Town Affairs, are hereby also warned to
assemble at the Ladd Recreation Center at 26 Gott Rd, Wayne, Maine 04284 at 6:00 PM on Wednesday June
11, 2014 to act on Article 3 to end of Warrant.

ARTICLE 1. To elect a Moderator to preside at said meeting.

ARTICLE 2. To proceed with the voting, by secret ballot, as directed by statute, on the election of Town
Officers for the ensuing years. .

» 'Two Selectman, 3-year terms

» One Regional School Unit Board of Trustee Member, 3-year term

» One Regional School Unit Board of Trustec Member, 3-year term (1-year remaining)

» One Local School Committee, 3-year term

ARTICLE 3. To see if the Town will authorize interest on taxes due, but not yet paid by each installment date,
at a rate of 7% per year.

ARTICLE 4. To see if the Town will allow the Tax Collector to accept money for taxes before taxes are
committed,

ARTICLE 5. To see if the Town will establish a 3% interest payment for tax abatements (per annum).

ARTICLE 6. To see if the Town will authorize the Selectboard, on behalf of the Town, to enter into contracts
for ambulance, assessing, auditing and dispatching services, and to enter into contracts for terms not to exceed
five years for roadside mowing, park and lots maintenance and snowplowing, on such terms and conditions as
they deem appropriate.

ARTCLE 7. To see if the Town will vote to appropriate all funds received from the State of Maine for _
snowmobile registrations during the current fiscal year, to the Thirty-Mile Snowmobile Club for the purpose of
maintaining their snowmobile trails within the Town, and to authorize the municipal officers to enter into an
agreement with the Club for that purpose, under such terms and conditions as the municipal officers may deem
advisable, including the condition that the trails will be open to the public as long as the trails are frozen and
adequately covered in snow.



ARTICLE 8. To see what sum of money the Town will raise and appropriate for GENERAL

ADMINISTRATION.
General Admin. Approved BUDGET
FY 13/14 FY 14/15
Selectmen's Stipend $7.162 $7.162
Town Manager Salary $44,500 $45,390
Tax Collector wages $20,800 $20,050
Town Clerk wages $20,800 $21,216
Meeting Recording Clerk wages | $1,156 $1,179
Office Cletk wages $1,000 $1,000
Special Project wages $2,000 $0
Treasurer stipend $3,000 $3,000
Bookkeeper stipend $6,500 $0
Social Security/ Medicare Match | $8,026 $7,573
Disability $751 $863
Retirement $3,265 $4,430
Health Insurance $30,964 $31,905
Dues (MMA & KVCOG) $2,200 $4,826
Contingent $4,000 $5,000
Legal $15,000 $15,000
Office Expense $4,000 $4,000
Travel Expense $2,500 $2,000
Training Expense $4,000 $4,000
Audit Reporting $4,800 $7,100
Monthly Bank Fees $500 $0
Telephone $ 2,800 $2,800
Tax Administration $2,500 $4,000
Capital $4,000 $0
Insurance $19,044 $20,000
Computer maintenance $4,000 $2,000
Website management $750 $750
Computer software (Trio) $7,000 $8,000
Copier lease & maintenance $2,500 $2,000
Maintenance & Repair $2,000 $1,000
Town Report $1,200 $1,000
Sunshine Fund $200 $200
Town Office Rent $6,900 $6,700
Subtotal $239,818 $234,144
Select Board Recommends: $234,144
Budget Committce Recommends: ~ $234,144




ARTICLE 9. Shall the Town (1) approve a capital project consisting of road reconstruction and repair,
including transaction costs and other expenses reasonably related thereto; (2) appropriate the sum of $300,000
to fund the project; (3) authorize the Town Treasurer and the Chair of the Selectboard to issue general
obligation securities of the Town (including temporary notes in anticipation of the sale thereof) in an aggregate
principal amount not to exceed $250,000 to fund the appropriation; and (4) delegate to the Treasurer and the
Chair of the Selectboard the authority and discretion to fix the dates, maturities, interest rates, denominations,
calls for redemption (with or without premium), form, and other details of said securities, including authority to
execute and deliver the securities on behalf of the Town?

FINANCIAL STATEMENT

Total Town Indebtedness:

A. QOutstanding balance of bonds previously issued: $170,000
B. Bonds authorized and unissued: $-0-

C. Anticipated amount of bonds to be issued: $300.000

Total: $470,000

Costs: At an estimated net interest rate of 2.5% for a five (5) year maturity, the estimated cost of this bond issue
will be:

Total Principal $300,000.00
Interest: $ 18.000.00
Total Debt Service: $318,000.00

Validity: The validity of the bonds and the voter’s ratification of the bonds may not be affected by any errors in
the above estimates, the ratification by the voters is nonetheless conclusive and the validity of the bonds is not
affected by reason of the variance.

Treasurer
Town of Wayne

ARTICLE 10: To what sum of money the Town will raise and appropriate for DEBT SERVICE.

Debt Service APPROVED | BUDGET

FY13/14 FY 14/15
Village Dam Payment $ - | 8 -
Pond Road Reconstruction Bond $ - $ -
North Wayne Road Reconstruction Bond $ 60,000 | § 34,000
Old Winthrop Road Reconstruction Bond $ - | $ 65000
Subtotal $ 60,000 $ 99,000
Select Board Recommends: $99.000

Budget Committee Recommends:  $99,000



ARTICLE 11. To see what sum of money the Town will raise and appropriate for HEARINGS AND

ELECTIONS.

Elections/ Hearings APPROVED | BUDGET
FY 13/14 FY 14/15

Election / Ballot Clerks wages $1,900 $1,800

Social Security/ Medicare Match $145 $138

Election Supplies $2,200 $2,000

Subtotal $4,245 $3,938

Select Board Recommends:
Budget Committee Recommends:

ARTICLE 12. To see what sum of money the Town will raise and appropriate for GENERAL ASSISTANCE.

$3,938
$3,938

General Assistance APPROVED | BUDGET
FY 13/14 FY 14/15

(General Assistance Officer stipend $1,000 $0

Social Security/ Medicare Match $77 $0

General Assistance $6,000 $5,000

Subtotal $7,077

Select Board Recommends:
Budget Committee Recommends:

ARTICLE 13. To see what sum of money the Town will raise and appropriate for the FIRE DEPARTMENT.

$5,000
$5,000

$5,000

Fire Department APPROVED | BUDGET
FY 13/14 FY 14 /15
Chief Officers' stipends $6,000 $6,000
Firefighters’ stipends $0 $7,000
Social Security/ Medicare match $459 $995
Operations $22,000 $22,000
Communications $4,000 $4,000
Capital $14,000 $14,000
Subtotal 546,459 $53,995

Select Board Recommends:
Budget Committee Recommends:

$53,995
$53,995




ARTICLE 14. To see what sum of money the Town will raise and appropriate for

ASSESSING.

Assessing Mapping APPROVED | BUDGET
FY13/14 FY 14/15

Assessing/ Mapping $13,600 $14,000

Quarter Review $5,600 $5,700

Tax Maps $300 $0

Ordinance Work $0 $0

Subtotal $19,500 $19,700

Select Board Recommends: $ 19,700

Budget Committee Recommends:  $ 19,700

ARTICLE 135. To see what sum of money the Town will raise and appropriate for ANIMAL CONTROL.

Animal Control APPROVED | BUDGET
FY 13/14 FY 14/15
Animal Control Officer stipend $3,000 £3,000
Social Security/ Medicare match $230 $230
Humane Society $1,900 $1,900
Subtotal $5,130 $5,130
Select Board Recommends: $5,130
Budget Committee Recommends:  $ 5,130

ARTICLE 16. To see what sum of money the Town will raise and appropriate for
CODE ENFORCEMENT & LAND USE BOARDS SUPPORT.

Code Enforcement & Land-Use Board APPROVED | BUDGET
Support FY 13/14 FY 14/15
Code Enforcement Officer stipend $11,397 $11,625
Social Security/ Medicare match $872 $889
Planning Board $300 $0

Board of Appeals $300 $0
Conservation Commission $300 $0
Ordinance/ Mapping $0 $1,000
Subtotal $13,169 $13,514
Select Board Recommends: $13,514

Budget Committee Recommends:  $13,514




ARTICLE 17. To see what sum of money the Town will raise and appropriate for PUBLIC SAFETY.

Public Safety APPROVED | BUDGET
_ FY 13/14 FY 14/15
Street Lights $7,000 $6,000
Ambulance Service $8,917 $9,512
Sheriff’s Department $4,000 $4,000
PSAP & Dispatching contracts $11,731 $11,850
Subtotal $31,648 $31,362
Select Board Recommends: $31,362
Budget Committee Recommends:  $31,362

ARTICLE 18. To see what sum of money the Town will raise and appropriate for the ROADS.

Roads APPROVED | BUDGET
FY13/14 FY 14/15
Road Administration $3,000 $2,000
Roadside Mowing $3,500 $4,000
Brush/ Tree Removal $14,000 $15,000
Calcium Chloride $9,000 $9,000
Grading $12,000 $15,000
Sweeping $5,000 $4,000
Patching $3,500 $5,000
Ditching $30,000 $40,000
Prep for paving $25,000 $0
Catch basin cleaning $1,000 $1,000
Washouts $4,000 $4,000
Signs & posts $3,000 $3,000
Crosswalk painting $750 $750
Culverts $6,500 $20,000
Gravel $15,500 $20,000
Mow landfill $1,000 $1,000
Winter Plowing $149,533 $152,503
Winter Salt $18,000 $21,000
Plowing lots $1,900 $3,100
Footbridge $200 $0
Sand/ Salt Shed lights $400 $500
Crack sealing $11,000 $2,000
Subtotal $322,783 $318,853
Select Board Recommends: $318,853
Budget Committee Recommends: $318,853




ARTICLE 19. To see what sum of money the Town will raise and appropriate for the TRANSFER STATION.

Transfer Station APPROVED | BUDGET

FY13/14 FY 14/15
Transfer Station $108,000 $106,959
Backhoe $3,500 $3,000
Hazardous Waste $1,000 $1,000
Subtotal $112,500 $110,959
Select Board Recommends: $110,959

Budget Commitiee Recommends: ~ $110,939

ARTICLE 20. To see what sum of money the Town will raise and appropriate for OUTSIDE AGENCIES.

Outside Agencies APPROVED | BUDGET
FY 13/14 FY 14/15
Library $5,000 $6,000
Library Renovation Fund $5,000 $0
Archival Board $500 $600
Messenger $1,200 $1,200
Cemetery Association $3,500 $3,500
Rural Community Action $3,300 $3,300
Senior Spectrum $1,004 $1,004
Hospice $1,000 $1,000
Healthy Futures $500 $0
Family Violence $1,025 $0
Maine Public Broadcasting $100 $100
Kennebec Valley Mental Health $1,600 $1,600
Red Cross $1,100 $1,200
Crisis Support Center $755 $416
United Cerebral Palsy ' $1,000 $0
Big Brothers/ Big Sisters $500 $0
Winthrop Food Pantry $0 $400
Subtotal $27,084 $20,320




ARTICLE 21. To see what sum of money the Town will raise and appropriate for RECREATION:

Recreation APPROVED | BUDGET
FY13/14 FY 14/15
Memorial Day $300 $300
Town Parks - Mowing $2,700 $2,150
LRC - Programs $3,300 $3,300
LRC - Lawn Mowing Services $2,300 $3,200
LRC - Sport Field Maintenance $1,000 $1,000
Wayne Athletic League $500 $500
Lake Protection Projects $500 $5,000
Androscoggin Lake Improvement $1,000 $1,500
Androscoggin Yacht Club - Docks $500 $500
30 Mile River Watershed Association $3,000 $4,000
Kennebec Land Trust $250 $250
Friends of Cobbossee Watershed - Wilson Pond Boat $1,000 $1,300
Inspection
Subtotal $16,350 $23,000
Select Board Recommends: $23,000

Budget Committee Recommends: ~ $23,000

ARTICLE 22. To sec what sum of money the Town will raise and appropriate for
LAND & BUILDINGS.

Land & Buildings APPROVED | BUDGET

FY 13/14 FY 14/15
North Wayne Schoolhouse Utilities $200 $200
North Wayne Building Utilities $600 $200
Wayne Town House Utilities $200 $200
Historic Properties Mowing $0 $900
Subtotal $1,000 $1,500
Select Board Recommends: $1,500

Budget Committee Recommends:  $1,500



ARTICLE 23. To see what sum of money the Town will raise and appropriate for the CAPITAL RESERVE
ACCOUNTS.

Capital Reserve APPROVED | BUDGET

FY 13/14 FY 14/15
Fire Truck $15,000 $20,000
Fire “Small Capital Equipment” $5,000
Footbridge Replacement Fund $1,500 $0
Cemetery Stone Cleaning Fund $2,500 $2,500
Land and Buildings $10,500 $10,000
Town Hall Building $15,000 $15,000
Village Center Improvement Projects $5,000
Technology Replacement Plan $3,000
GIS Mapping System $18,000
Road Reconstruction & Paving $30,000 $60,000
Subtotal $74,500 $138,500
Select Board Recommends: $138,500

Budget Commitiee Recommends:  $138,500



ARTICLE 24. To see if the Town will vote to transfer $30,000 from Transfer Station Capital Reserve Account
to the General Fund, thereby reducing the amount to be raised from property taxes.

$30,000
$30,000

Select Board Recommends:
Budget Committee Recommends:

ARTICLE 25, To see what sum of money the Town will vote to apply from various sources to the 2014-2015

tax commitment, thereby reducing the amount to be raised from property taxes.

Revenues APPROVED | BUDGET
FY13/14 FY14/15
Lien Costs $2,000 $2,000
Interest on taxes $10,000 $10,000
Checking Interest $1,300 $1,000
Investment Income $500 $0
MV Agent Fees $4,000 $4,000
IF&W Agent Fees $1,000 $500
MYV Excise $187,000 $200,000
Boat Excise $4,000 $2,000
Vitals $300 $250
Building Permits $1,600 $1,000
Dog license fee $700 $750
Dog license - late fee $300 $0
Cable TV franchise $4,300 $4,300
Misc. Revenues $10,000 $10,000
Transfer from Transfer Station Cap. Reserve $0 $30,000
Transfer from Undesignated Fund Balance $20,000 $100,000
“Surplus”
Tree Growth $4,100 $4,000
Veteran Reimbursement $900 $900
General Assistance $3,000 $2,500
State Revenue Sharing $47,769 $44,079
Road Assistance $34,476 $33,292
BETE Reimbursement $ -1 3
Homestead Exemptions $25,000 $25,000
TOTAL $361,976 $475,571
Select Board Recommends: $475,571
Budget Committee Recommends: ~ $475,571

ARTICLE 26. To see if the Town will collect and appropriate the following categories of funds for the
specified uses:

Plumbing Permit Fees, for plumbing permit administration
Dog License Fees, for animal control expenses
Ladd Center Revenue, for operation and maintenance of Ladd Rec. Center



Given under our hands this 22nd day of May, 2014

Gary Kenny Carroll Paradis
Stephen Saunders Stephanie Haines
Peter Ault

Board of Selectmen

Attest: A true copy of a warrant entitled “Town of Wayne 2014 Annual Town Meeting Warrant”, as certified to
me by the municipal officers of Wayne on the 22nd day of May, 2013.

Wayne Town Clerk
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Call Meeting to Order.

Eleciion Resuits.

Award Presentations.

State of the Town Presentation.
Budget Presentation.

Town Meeting Articles.
Adjourn.

ARTICLE 2. To proceed with the voling, by secret ballet, as directed by
statute. on the election of Town Officers for the ensuing years.

3 Tivo Selectman, 3-year terms
Gary Kenny
Den Welsh
+ One RSU #38 Board of Trustee, 3-year term
Richard Spencer, Ph.D.
s One RSU #38 Board of Trustee, 3-year term (I-year remaining)
None
s One Local School Committee, 3-year term
None

u

Helen Hicks Healy Award
Spirit of America Award

Annual Town Report dedication
Other Recognitions

Budget Summary
W13f2014 2014/2015 . .. .
Expenditures $2,917)757 $3,084,748
Municipal $931,263 £,078,91%
Intergovernmental 41,936,494 42,005,833
Schoo! $1,708,722 $1,774,654
County $200,390 $203,948
Watershed 42,127 52,233
Overlay 425,255 §25,000

._Cha.!ﬁge. -
+4166,991

+$974652

+369,339
+465,932
+43,556
e$108
§255

Percent
+5.72%

+9.95%

+3.58%
+3.68%
+1.43%
+4.98%
L0%




Budget Summary
2003faMd. ... ... 2013{2014
Revenues $336,976 $475,571 +49138,595  +3138%
Municlpal §247,000 $365,800 +5118,800 +48.10%
State $114,976 $109,771 +45,205 -4.53%
Revenue Sharing §47,769 §44,079 $0 +7.72%
Road Assistance 433,292 $33,203 40 0.00%
Homestead Exemp.  $25,915 425,000 -$915 -3.53%
Tree Growth $4,100 4,00 -4100 -2.44%
Veteran Relmb. sg00 4900 s0 0.00%
General Asslst. 43,000 42,500 -$500 -16.67%

Appropriation Amount Parcent
Municipal $1,078915 35%
School $1,774,654 58%
County $203,946 7%
Cobbosses Watershed District  $2,233 0%
Qverlay $25.000 0%
Total 33,084,748 100%

5/16/2014

Budget Summary

201312014 201472015 Change Parcent
Tax Commitment $2,555,781 $2,608,177 +$53,398 +2.09%
Mil Rata §t4.20 $14.37 +%0.17 H1B%

Proposed FY'{4-"15B

Effect on the Taxpayer
Homa Current Propesed
Values F¥ 4314 FY'1416 NetIncrease
14.20 Mil 1437 Ml +47 Mil

$100,000 31,420 41,437 317

$182,500 2,697 $2,628 31

$200,000 $2.640 %2874 334

$300,000 34,260 34311 351

$300,000 35,880 35748 sea
|__$500,000 $7.100 $7.185 385

* = Median Home Value, Wayne, ME, $182,900, U.S. Census Bureau 2010
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ARTICLE 3. Toseeif the Town will authorize interest on taxes due, but
not et paid by each instaliment date, at a rate of 7% per year.

ARTICLE 4. To see if the Town will allow the Tax Collestor to accept
money for taxes before taxes are committed.

ARTICLE 5. Tosee if the Town will establish a 2% interest payment for
tax abatements {per annum}.

ARTICLE 6. Tosee if the Town will authorize the Selectboard, on behalf
of the Tewn, to enter into contracts for ambulance, assessing, auditing and
dispatching services, and to enter into contracts for terms not to exceed
five years for roadside mowing, Ijpark and lots maintenance and
snowplowing, on such terms and conditons as they deem appropriate.
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ARTICLE 7. To see if the Town will vote to appropriate all fands
recetved from the State of Maine for snowmobile registrations during the
current fiscal year, to the Thirty-Mile Snowmobile Club for the purpose of
maintaining their snowmobile trails within the Town, and to authorize the
municipal officers to enter into an agreement with the Club for that
purpose, under such terms and conditions as the municipal officers may
deem advisable, including the condition that the trails will be open to the
public as long as the trails are frozen and adequately covered in snow.

ARTICLE 8, To see what sum of money the Town will raise and
appropriate for GENERALADMINISTRATION.

FY 13/14 FY 14/135 Change
$239,818 $234,144 -§5,674

Select Board Recomments:
Budget Committee Recommends:

Percent
2.37%

$234,144
$234,144

ARTICLED, Shal e Tonn. (1) porovs 3 ol pfet copsting of oad seeanstrucion 335.
tranasesion <outa and e e gra \he sUR of $300,000 16 Rund the preject; (3
ot the Torgn Trgasargs e e 6. nﬁh\.&nlmbwfd m il el olion s i th T ooy
G, v i 4 ol Tchin By ou1a oxcord 330000 16 fund e
Sppiopiisen; and (4) dlegate it o A o 1 e r 5 A i e 1 5 the

gy, niaturitics, m\:us\ !ulu d.\. \ calls for peelemption [with er svithoot r\-llunm). Torm, and bict delails of
L T il mhamty 10 o soure ] et th s v bl Bt Tt

FINARCIALSTACEMENT
Towl Tonn Indubiedress

A Outstanding balsqee of kil previoly ssucd siyooo
i Tondtaubortad andwseual: |

Anticipated amuunt of bons 12 by s %

" Telal &

Casls Atan estimated. net imieves) 1ot wf 2 % fof 3 fie (5) Sear iy, flae wstmated o1 of i bond s will e
Tarst Prinapal S300,000.00
Lnlerest: £ LE000 00
Tatol Tt Servies SiEmem

Progosed Road Project; (4d Winthsop Road from it fvsment s
and inkereection. with Fairbinks Rand

vand interseution with Mdoorisen 1 eighls Road
Xir Pisgah Rend

ARTICLE 10: To what sum of money the Town will raise and

appropnate for DEBT SERVICE.

FY 13/14 FY 14/15 Change
$60,000 $69,000 +$36,000

Sclect Board Recommends:
Budget Commitiee Recommends:

Percent
+65%

$99,000
399,000

ARTICLE 1L To see what sum of money the Town will raise and
appropriate for HEARINGS AND ELECTIONS.

FY 13/14 FY L4/15 Change Percent
§4,245 $3,938 -§307 -7.23%
Select Board Recommiends: $3,938
Budget Committee Recommends: $3,938

ARTICLE L2. To see what sum of money the Town will raise and
appropriate for GENERAL ASSISTANCE.

FY 13/14 FY 1415 Change
57,077 35,000 -52,077
Select Board Recommends: -

Budget Cammittee Recommends:

Percent
-29.35%

$5,000
5,000
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ARTICLE 13. To see what sum of money the Town will raise and
appropriate for the FIRE DEPARTMENT.

FY 13/14 FY 1415 Change
$46,459 $53,995 -$7,536

Select Board Recommends:
Budget Committee Recommends:

Percent
+16.22%

$53,995
$53,995

ARTICLE 14. To see what sum of money the Town will raise and
appropriate for ASSESSING.

FY 13/14 FY 1418 Change Percent
$19,500 $19,700 +5200 +1.03%
Select Board Recommends: £1%,700
Budget Committee Recommends: §1%,700

ARTICLE 15. Te see what sum of money the Town will raise and
appropriate for ANIMAL CONTROL.

FY 13/14 FY 14/15 Change
35,130 £5,130 30

Select Board Recommends:
Budget Committee Recommends:

Percent
0%

§5,130
35,130

ARTICLE 6. To see what sum of money the Town will raise and
appropriate for CODE ENFORCEMENT & LAND USE BOARDS
SUPPORT.

FY 13/14 FY 14/15 Change Percent
313,169 £13,514 +$345 +2.62%
Select Board Recommends: $13,514
Budget Commitiee Recommends: $13,514

ARTICLE 17. To see what sum of money the Town will raise and
appropriate for PUBLIC SAFETY.

FY 13/14 FY 14/15 Change
330,648 331,362 +$286

Select Board Recommends:
Budget Conemittee Recommends:

Percent
-0.90%

§31,362
$31,362

ARTICLE 8. To see what suiz of money the Tow will raise and
appropriate for the ROADS,

FY 13/14 Y 14/15 Change Percent
322,783 $318,853 -83,930 -1.22%
Select Board Recommends: $318,853

Budget Commitiee Recommends: $318,833
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ARTICLE 19, To see what sum of money the Town will raise and
appropriate for the TRANSFER STATION.

FY 13/14 FY 14/15 Change Percent
$112,500 $110,959 $1,541 1.37%
Select Board Recommends: §110,939
Budget Committee Recommiends: §110,939

ARTICLE 20. To see what sum of money the Town will raise and
appropriate for GQUTSIDE AGENCIES.

FY 13/14 FY 14/15 Change Percent
327,084 320,320 -36,764 -24.97%

Select Board Recommends:
Budget Committee Recommends:

ARTICLE 21. To see what sum of money the Town will raise and
appropriate for RECREATION.

FY 13/14 FY 14/15 Change Tercent
$16,350 $23,000 +36,650 +40.67%
Select Board Recommends: $23,000
Budget Commitiee Recommends: $23,000

ARTICLE 22, To see what sum of money the Town will raise and
appropriate for LAND & BUILDINGS.

FY 13/14 FY 14/15 Change Percent
31,000 $1,500 +3500 +30.00%
Select Board Recommends: $1,500
Budget Commiitee Recommends: $1,500

ARTICLE 23. To see what sum of money the Town will raise and
appropriate for the CAPITAL RESERVE ACCOUNTS.

Y 13114 FY 14/15 Change Percent

$74,500 $138,500 +364,000 +85.91%
Select Board Recommends: £13%8,500
Budget Committee Recommends: £138,500

ARTICLE 24, To see if the Town will vote to transfer $30,000 from Transfer
Station Capital Reserve Account to the General Fund, thereby reducing the
amount 1o be raised from property taxes.

FY 13/14 FY 14/15 Change Percent
30 $30,000 +3$30,000
Select Board Recommends: $30,000

Budget Committee Reconemends: $30,000




ARTICLE 25, To see what sum of money the Tewn will vote to apply from
vartous sources to the 2014-2015 tax commitment, thereby reducing the
amount to be raised from property taxes.

FY 13/14 FY 14/15 Change Percent

$361,976 $475,571 +$113,595 +31.38%
Select Board Recommends: $4735,571
Budget Committee Recommends: $473,571

5/16/2014

ARTICLE 26, To se¢ if the Town will collect and appropriate the following
categories of funds for the specified uses’

Plumbing Permit Fegs, for plumbing penmit administration

Dog License Fees, for animal control expenses

Ladd Rec. Center Revenue, for operation and maintenance of Ladd Rec.
Center

Thank you for attending Annual Town Meeting,.

If you have any questions, please don't hesitate te
contact us, at

Town of Wayne
F.0. Box 400/ 48 Pond Road
Wayne, ME 04284
(207) 685-4983
WYY, WEYNEMAINE.Crg




UNITED STATES

POSTAL SERVICE:
PUBLIC NOTICE
POST OFFICE COMMUNITY MEETING
WAYNE PO
05/06/2014 |

The Postal Service will hold a meeting to answer questions and provide additional information
about POST Plan. At the meeting, local management will share the results of the survey and
answer questions. Although survey results will be known and shared, the Postal Service will
not make a final decision regarding this office until after the public meeting. This will enable
the Postal Service to obtain all community input and opinions, from both the surveys and the
meeting before making a final decision.

Surveys will be sent to customers within the delivery zip code(s) of this Post Office and the Post
Office Box customers. Below are the options that the Postal Service is considering. If you do
not receive a survey by 05/27/2014, and would like to fill one out, surveys are available at the
counter. : '

1. Keep the office open, based on actual office workload. In the case of WAYNE PO, hours would
be reduced from 7.30 hours cach weekday to 6 hours per weekday. Current Saturday hours will not
change as a result-of POST Plan and access to your delivery receptacles will not be impacted by
POST Plan.

2. Conduct a discontinuance study for the office and offer roadside mailbox delivery. Retail and
delivery service would be provided through a rural carrier. Mail delivery points will be established
and customers can purchase most postal services through the carrier or other alternate access points.

3. Conduct a discontinuance study for the office and find a suitable alternative location operated by a
contractor, usually at a local business. When businesses are found that meet the criteria, these
establishments are contracted through the U.S. Postal Service and offer stamps and flat rate products
with service hours generally more expansive than what the local Post Office will be able to offer.

4. Conduct a discontinuance study for the office and provide P.O. Box service via another nearby
Post Office and relocate P.O. Box delivery to that Post Office.

MEETING DATE: 06/17/2014

MEETING PLACE: Wayne Post Office
180 Main St
Wayne, ME 04284

MEETING TIME: 04:30 PM



Open a Village Post Office!

FACT SHEET

Village Post Offices

The U.S. Postal Service announced the concept of the Village Post Office in July 2011 as a way
to continue providing convenient access to postal products and services in more rural
communities across the nation.

The first Village Post Office (VPO) opened in Malone, WA, in August 2011. On Dec. 19, 2012,
the100™ VPO, located in Linden, IN, began operations.

VPOs are located within existing communities in a variety of locations, including
convenience stores, local businesses and libraries, and are operated by the
management of those locations.

VPOs offer a range of popular products and services — the ones most used by
customers — including PO Boxes, Forever stamps, Pre-paid Priority Mail Flat Rate
envelopes and a mail collection box.

By being located inside established businesses and other places consumers already
frequent, VPOs offer Postal Service customers time-saving convenience, and in most
cases, longer hours than regular Post Offices.

VPOs provide operators — in most cases, the focal business owners — with
opportunities for increased customer foot traffic and revenue, as well as providing
additional services for their customers and clients.

The Postal Service will consider establishing a Village Post Office in any location where
there is no existing Post Office or where the Post Office has reduced operating hours.

The Village Post Office is an example of how the Postal Service is changing to better
meet America’s mailing needs.

Village Post Offices are part of the Postal Service's “Approved Postal Provider” network — retail
outlets for postal products and services that include Contract Postal Units, Approved Shippers,
stamps on consignment locations and Community Post Offices.

Approved Postal Providers are operated by third parties and complement the Postal Service'’s
own netwark by offering customers expanded retail access to postal products and services at
convenient hours and locations.



A Maine Municipadl
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60 COMMUNITY DRIVE
AUGUSTA, MAINE 04330-8486
(207) 623-8428
www.memun.org

To:  MMA’s Key Municipal Officials
From: Peter Nielsen, President, Maine Municipal Association
Date: May 8, 2014

Re: Nominations to MMA’s Legislative Policy Committee

We are beginning the process to elect 70 municipal leaders to the MMA Legislative Policy
Committee. Given the importance of the LPC to MMA’s overall mission, I urge you to help us identify
nominees for service during the 2014-2016 biennium.

The LPC brings elected and appointed officials together from towns, cities, and regions across
the state. Its purpose is “to define municipal interests and to maximize those interests through effective
participation in the legislative process.” Operating like a town meeting, usually on Thursday, the LPC
sets MMA’s public policy positions for representation in the State House.

The new LPC will prepare its desired directions for submission to the Legislature in January
2015. Tt will respond to the Governor’s and legislators’ initiatives. MMA staff follows through on the
LPC’s directions. I’ve served in different years since the early 1990’s. My experience is that some of
the best and most productive convetsations occur in the LPC Subcommittee meetings on Thursday
mornings. Participation produces results, often with eventual statewide effect.

A Nomination Form is enclosed. Two municipal officials are elected from each of Maine’s 35
Senate Districts. What follows is background information on the process of election, and the suggested
time commitment to serve. ‘

I’ve found the LPC to be a powerful mixture of seasoned veterans who find continued service
worthwhile, and new members with fresh concerns and insights. The results help make MMA an
_important player in the Maine legislative process. Think about giving it a try. Thanks.

Background Information. Any elected or appointed municipal official holding office in any
MMA member community is eligible to serve on the Committee. There are two seats on the LPC for
each State Senate District. Members serve two-year terms, representing their own community and the
other municipalities in their Senate District.

LPC activities require a time commitment of approximately ten hours a month during legislative
sessions (i.e., during the first 4 months of each calendar year) which includes attendance at the monthly
meeting and contacts with other communities and legislators in the district as issues arise. The LPC is
also engaged in the development of MMAs legislative agenda during the fall and early winter of each
even-numbered year, which typically involves at least one additional meeting in Augusta. All mileage

{over)



expenses are reimbursed. MMA’s strength as a municipal advocate depends on the active help of a
dedicated LPC membership.

More information about MMA'’s Legislative Policy Committee and the Association’s entire
advocacy program can be found at the Legislative/Advocacy link at MMA’s website
http://www.memun.org/LegislativeAdvocacy/Thel. PCHandbook.aspx. In particular, the LPC Handbook
describes the Association’s overall policy development process and procedures in more detail.

Nomination Process

Your municipality is entitled to nominate a representative to the LPC.

B The nominee may be either elected or appointed, but must be serving currently asa
municipal official. :

B You may nominate any municipal official from any member town or city within your
Senate/LPC District; you do not have to nominate someone from your municipality.

B The names and brief bios of all municipal ofﬁclals properly nominated will appear on the
LPC ballot, which will be distributed on June 23,

Nominee Profile

Because the municipal officers may not be familiar with a nominee from another municipality, a
brief description of each nominee who completes the enclosed Nominee Profile Sheet will be provided
with the ballots that are distributed in late June. Please make sure that the person you nominate has a

chance to complete the Nominee Profile Sheet and that it is returned to MMA with the Nomination
Form.

Deadline for Submitting Nomination

ES The Chairman of your Board of Selectman, Council or Assessors (the “nominator™) and the
nominee must sign the nomination form for it to be valid.

< The form must be returned to MMA by 5:00 p.m. on June 19, 2014, to be counted. Ballots will

be mailed out immediately after the nomination process closes, so make sure the nomination
form is received by MMA by that deadline. Please return the nomination form to Laura Ellis at
MMA either by mail (60 Community Drive, Augusta, Maine, 04330), by FAX (624-0129) or by
email (Lellis@memun.org).

If you have any questions, please call MMA'’s State and Federal Relations staff at
1-800-452-8786 or 623-8428.



NOMINATION FORM

Maine Municipal Association’s
Legislative Policy Committee

July 2014 to June 2016
Senate District 22
Durham Lisbon Turner
Greene Litchfield Wales
Leeds Sabattus Wayne

The municipal officers of hereby nominate:
Print name of your municipality
Nominee: &5

Print name of Nominee
Nominee’s municipality: Position:
Date: &5

Signature of Nominator

Print name of Nominator

Consent

I agree to accept the nomination and to serve if elected to the MMA Legislative Policy Committee:

Date: &<

Signature of Nominee

Please return Nomination Form by 5:00 p.m. on June 19, 2014, to:
Laura Ellis - Maine Municipal Association

60 Community Drive, Augusta, ME 04330
FAX: 624-0129

Nominations Received After 5:00 p.m. on June 19, 2014, Will Not Be Counted



LPC NOMINEE BIOGRAPHY

To: Legislative Policy Committee Nominees
From: Maine Municipal Association

Date: May 8, 2014

To help municipal officials make an informed choice when they vote for their LPC
representatives, we ask nominees to provide some background information regarding their municipal
service and why they want to be LPC members. A “nominee profile” is included on the ballot for each
nominee who provides us with a profile.

Name: Title:

Municipality: Years in current position:
Mailing Address:

(include zip code, please)

Prior (recent) municipal experience;

Have you served on the LPC before? No 0 Yes [0 If yes, what years?

If you have served on any other MMA Committees, please note them:

Please indicate your primary issues of concern, and/or reasons for wanting to serve on the LPC:

Please give this completed form to your Board of Selectmen/Assessors or Council so that it can
be returned with the Nomination Form, or send it directly to Laura Ellis at MMA by June 19™

Maine Municipal Association
60 Community Drive
Augusta, ME 04330

FAX: 624-0129

Thank You!
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A
n" Mcaine Municipal Association

The LPC Handbook

The LPC Handbook: MMA's Legislative Policy Committee

The Legislative Policy Committee (LPC) is a representative body made up of 70 members
plus MMA’s Vice President, who serves as the Chair, The primary role of the Chair is to call
and facilitate all LPC meetings, moderate LPC discussions, and ensure the proper
application of all the procedures established in this Handbook. The Chair is not a voting
member of the LPC, except to break a tie. As described in detail below, all members of the
LPC are elected or appointed municipat officials who, with the exception of the Chair, are
efected to the position of LPC Representative by the municipal officers within their district.

Role of the LPC. MMA's 12-member Executive Committee is the Board of Directors of the
Association and is responsible for its control and management. In the 1970's, the Executive
Committee created the Legislative Policy Committee (LPC). The LPC serves a critical
function as the advocacy arm of the Maine Municipal Association. The purpose of the LPC is
to define municipal interests and to maximize those interests through effective participation in
the legislative process. Specifically, in consultation with the Executive Committee, the LPC is
responsible for:

« Developing and coordinating MMA's [egislative policy process; Identifying MMA’s
advocacy priorities and developing a legislative program;

= Providing direction on legislative strategy to achieve these objectives; and Taking
positions on legislative proposals affecting municipalities.

In addition, LPC Representatives are expected to assist MMA staff by acting as
municipal advocates at the local level. LPC members are expected to:

Estabiish ongoing communication with legislators in their Senate districts and inform those
legislators about LPC positions; Act as liaisons with municipal officials in their districts; and
Keep MMA staff informed of issues of concern. Districts. Representation on the LPC is based
on the State Senate districts. Two members are elected from each of the 35 State Senate
Disfricts. In districts where a municipality represents more than half of the district's
population, the municipal officers of that municipality are afllowed to appoint one member to
the LPC, and the remaining LPC Representative shall be elected by all the municipalities in
the district. In Senate districts located entirely within one municipality, the municipal officers
of that municipality appoint its two LPC Representatives.

Nominations. A new LPC is elected every two years. Elections are held the same year as
legislative elections {(even-numbered years), although months eardier than the statewide
election in November. Shortly after the conclusion of the second session of the Legislature
(in April or May of the even-numbered years) an announcement is sent to the Key Municipat
Official in all municipalities, informing them of the LPC election and asking for nominations of
a candidate from their municipality or any other municipality within their district.

Elections. Once nominations are received, ballots containing the names of all nominees
received by the specified deadline are mailed to all municipalities. The ballot also contains a
space for write-in candidates. The boards of selectmen or councils of each municipality
within the Senate district make their preference known on the ballot and return it to the Maine
Municipal Association by a date certain. The nominees or write-in candidates receiving the

http://www.memun.0rg/LegislativeAdvocacy/TheLPCHandbook.aspx

Page 1 of 3

Register Login

Legislative & Advocacy

+ Overview

+ Legislative Policy
Commitiee

« SFR Staff Contact &
Bics

+ Resources &
Publications

+ Legislative Agenda
1997-2014

+ LPC Handbook

» Legisiative Policy
Committee Members

Related links

- Legislative Builetin
+ Maine Townsman

« Federal Issues Paper
+ Maine’s Federal

Delegates Contact
Information

5/16/2014



Maine Municipal Association > Legislative & Advocacy > The LPC Handbook Page 2 of 3

most votes are elected to the Legislative Policy Committee and so-notified. In the case of a
tie vote, the Chair shall contact the winning candidates and attempt to obtain a negotiated
resolution. The negotiated resolution could involve establishing: (1) a run-off election; (2) an
agreement among the winning candidates to share the position by serving as each other's
alternate for the duration of the term, or (3) some other mutually agreeable solution. In the
event a negotiated resolution to the tie vote cannot be obtained, the MMA President is
authorized to resolve a fie vote by appointment.

Terms. The LPC members serve for a two-year term, running from July 1st of each even-
numbered year to June 30th of the next subsequent even-numbered year.

Alternates. Each LPC member may designate one or more alternates who can serve in the
place of that LPC member at any meeting of the LPC. The designation must be submitted in
writing to the Executive Director for filing at the MMA offices. An alternate may participate as
a member at any LPC meeting only in the absence of the elected LPC member.

Vacancies. Vacancies ocour when an LPC member resigns, is no longer qualified to serve
because he or she is no longer a local official in his or her district, or when the member {or
the member’s designee) fails to attend three consecutive meetings.

If a member or the member's designee does not atiend the LPC for three consecutive
meetings, the Executive Director must contact the member to find out if he or she wants to
continue to serve on the LPC. If the member resigns or fails to attend the next LPC meeting,
the Executive Director then notifies the President that a vacancy exists.

In the case of any vacancy which occurs in a district falling entirely within a single
municipality (see Districts, above), the President or the President's designee shall notify the
Key Municipal Official of that municipality and the municipal officers of that municipality may
appoint a new LPC Representative. In the case of any vacancy that occurs in a mutti-
municipal LPC district, the President is authorized to appoint a replacement, with
consideration given to the criteria provided herein.

Criteria for Appointment. In the event of a vacancy with respect to which the President is
authorized to appoint a replacement, the President shall consider the following equally-
weighted criteria before making the appeointment: The level of interest in the position that
might be held by those municipal officials on that district's ballot at the immediately previous
LPC election; In the case of vacancies created because the former LPC member is no longer
qualified to serve in that district, the level of interest in the position that might be held by the
municipal official immediately filling the office formerly held by the LPC member; The
demographic and geographic representational needs of the district created by the vacancy;
and Any recommendations or nominations offered by municipal officers or the remaining LPC
member within the district. Without exception the replacement must be from the district. Upon
making the appointment and so-notifying the appointee, the President or the President's
designee shall notify the Chair of the LPC. Meetings

Calling a meeting. LPC meetings are called by the Chair on an as-needed basis. During the
summer and fall of the even-numbered years, the LPC shall convene for the purpose of
developing, in consultation with the Executive Commitee, the Association’s legislative
strategy for the first legislative session. During the legislative session, the LPC meets an
average of once a month.

Quorum. At least one-third of the full membership must be present in order to conduct any
formal business of the LPC. Subcommitiees. For any reason deemed necessary, the Chair
may appoint, or the LPC may direct the Chair to appoint, one or more subcommittees. Each
subcommittee shall carry out the charge provided to it by the Chair or the LPC, as the case
may be, and report the results of its efforts back to the full LPC in the form of a
recommendation. Every subcommittee shall serve only for the duration necessary to fulfill the

http://www.memun.org/LegislativeAdvocacy/TheLPCHandbook.aspx 5/16/2014
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charge given to it by the Chair or LPC. Each subcommittee shall be dissolved upon
transmitting its final report or recommendation to the LPC.

Participation. LPC meetings are open to all municipal officials and others who may be
interested in observing the LPC’s deliberative process. The several Presidents of MMA's
affiliate groups (assessors, tax collectors, clerks, welfare directors, etc.) are provided notice
of all LPC meetings.That being said, the LPC is a deliberative body and its meetings are
organized and conducted so that the LPC members may discuss the various issues affecting
municipal government among themselves and act upon them accordingly. In order to
maintain the integrity of the LPC's deliberative process, the Chair will take whatever actions
are necessary to ensure that all persons attending a meeting who are not LPC members (or
alternates authorized to act as members) are distinguished from the voting members and
prohibited from voting, and otherwise informed that their right to attend the LPC meeting is
not an entitliement to participate. Subject to any direction provided by the LPC pursuant to its
rules of procedure, the Chair may take any action to reasonably restrict or control the active
participation of non-members during LPC meetings.

Agenda and Minutes. The Chair shall call each LPC meeting by issuing the notice and
agenda of that meeting at least a week before its scheduled date. The Chair shall endeavor
to prepare the agenda so that the issues placed before the LPC for consideration are
matters: (1) that are of a legislative or regulatory nature and timely or immediate in that
regard; (2) possessing a direct and significant relationship to the operation of municipal
government; (3} of statewide concern or, there being no objection in writing in advance or at
the meeting, of significant regional concern; and (4) positioned on the agenda insofar as
possible according to a priority of LPC action. Each agenda shall provide as an initial order of
business an opportunity for the full LPC to make such deletions, additions, or adjustments to
the agenda as it feels necessary. Each agenda shall also enclose the minutes of the
previous meeting, as recorded by MMA staff, so that the LPC will have a record of its
previous actions.

Rules of Procedure. \With regard to any issue that comes before it, the LPC may act by
consensus and forego a formal vote when no formal motion or voting process appears
necessary. The Chair or any designee of the Chair will articulate the proposed consensus
position and the full LPC will be provided an opportunity for debate. During the period of
discussion with respect to the proposed consensus position, any LPC Representative may
move an aiternative position. If no such alternative position is moved, and absent any
objection by any member, the Chair will declare the position to have been taken by the LPC
"by consensus." Any motion made by any member of the LPC shall be addressed according
to the rules of procedure adopted by the LPC. With regard to all procedural matters not
specifically addressed in the Handbook, the L.PC shall operate according to the rules of
procedure established by MMA’s Maine Moderator's Manual.

Amendments to the Handbook. The LPC, by majority vote, may make any amendments to
this Handbook as it believes are warranted, except that no vote on an amendment to the
Handbook may be taken unless the actual proposed amendment has been given proper
notice by being included as an agenda item and distributed at least a week before the
scheduled LPC meeting. Each newly constituted LPC shall review the Handbook at its initial
convention and adopt it with or without amendments, as that LPC feels necessary.

http://www.memun.org/LegislativeAdvocacy/TheLPCHandbook.aspx
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Town of Wayne
Public Works
May-June Work Plan

Bruen Construction - Remove Posted Road signs
Bruen Construction — Install warning floats at Mill Pond Dam
Bruen Construction — Remove old bottle container at Wayne Village Fire Station
Ellis Construction - Winter Sand Removal “Street/ Lot Sweeping and Catch Basin Cleaning”
Bruen Construction — Remove sand/ debris at following locations:
¢ Pond Road intersection with Rte. 133
¢ N. Wayne Road intersection with Kents Hill Road
¢ Walton Road Bridge
Bruen Construction — N. Wayne Building
¢ Remove brush and level off ground {plant grass)
¢ landscape (weed, mulch garden)
e Remove old mailbox
¢ Reinstall new sign
Bruen Construction — Grading all gravel roads
Bruen Construction — North Wayne Dam fire access and road shoulder (place %" crushed stone)
Bruen Construction — Gravel road rehabilitation project {place 3/4” crushed stone)
¢ Tucker Road
» Strickland Ferry Road
Readfield — Dust Control “Calcium Chloride” applied to all gravel roads
Bruen Construction — Install various street signs throughout Town
+ 25 MPH & Children at Play signs
1. Old Winthrop Road
2. Gott Road
e 25 MPH & Dead End Sign
1. Besse Road
¢ Dead End Sign
1. Kents Hill Road
Bruen Tree - Brush/ Tree Removal “Scenic Vista Pruning”
+ Miil Pond
¢ North Wayne Dam
Bruen Tree — Remove dead tree on Lake Street
CMP Contractor — Remove several dangerous trees in Town ROW
s Strickland Ferry Road
e Berry Road
Wm. Pepper — Pulp Wood Removal
Bruen Construction — Install culvert @ North Wayne Road snowmohbile trail crossing
Readfield — Landfill Mowing
Town — Order Bulk Order of Culverts
Bruen Construction — Berry Road remove two existing culverts and install one culvert
Lucas Striping — Paint Crosswalks, Parking spots in village and in all town lots



To: Selectboard

From: Aaron Chrostowsky, Town Manager

Date: May 16, 2014

Re: Agenda Item i: Adjust Municipal Official Stipend/ Salary & Pay Schedule

Municipal Official Stipend/ Salary & Pay Schedule:

| am requesting that next fiscal year that we adjust Municipal Official Stipend Pay
Schedule. Several stipend employees have requested that | adjust the scheduie to
better reflect the property tax due date schedule — (Oct. 1%, Jan. 31° & April 1%%). My
proposed Municipal Official Stipend Pay Schedule will improve stipend employees’ cash
flows around property tax due dates and morale.

Current Municipal Official Stipend Pay Schedule
e October
e February
e June

Proposed Municipal Official Stipend Pay Schedule
» September (2™ warrant)
e December (2™ Warrant)
s March (2" Warrant)

Manager Recommendation:
Move the Board to adjust Municipal Official Stipend/ Salary & Pay Schedule as
proposed by Town Manager.
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Wayne Expense Summary Report 05/16/2014

6:11 PM Accounts: E 100-01-01 - E 118-60-30 Page 1
ALL Months

Budget YTD Unexpended Percent
Account Net Net Balance Spent
01 - Salaries 149,924.00 122,085.13 27,838.87 81.43
01 - Selectmen 7,162.00 4,774.80 2,387.20 66.67
05 - Town Manager 44,500.00 40,983.03 3,516.97 92.10
10 - Bookkeeper 6,500.00 3,090.00 3,410.00 47.54
15 - Treasurer 3,000.00 2,000.00 1,000.00 66.67
20 - Tax Collector 20,800.00 11,343.17 9,456.83 54.53
25 - Town Clerk 20,800.00 19,515.20 1,284.80 93.82
30 - Office Clerk : 1,000.00 5,049.25 -8,043.25  904.93
35 - Meeting Clerk 1,156.00 279.90 876.10 24.21
40 - Special Project Clerk 2,000.00 0.00 2,000.00 0.00
70 - Med/Fica 8,026.00 7,220.49 805.51 89.96
75 - Health Insurance 30,964.00 23,380.00 7,584.00 75.51
80 - Retirement 3,265.00 99.05 3,165.95 3.03
81 - Income Protection plan 751.00 350.24 400.76 46.64
02 - Operating Expense 30,350.00 21,758.23 8,591.77 71.69
01 - Office Expense 4,000.00 3,602.32 397.68 90.06
05 - Travel expenses 2,500.00 1,686.87 813.13 67.47
10 - Training Expense 4,000.00 2,181.00 1,819.00 54.53
15 - Maintenance and Repairs 2,000.00 58.99 1,941.01 2.95
20 - Dues 2,200.00 2,131.00 69.00 96.86
25 - Computer Repairs 4,000.00 851.50 3,148.50 21.29
30 - Computer Software 7,000.00 7.660.14 -660.14 109.43
35 - Website 750.00 617.76 132.24 82.37
40 - Town Report 1,200.00 0.00 1,200.00 0.00
45 - Sunshine Fund 200.00 173.95 26.05 86.98
50 - Tax Administration 2,500.00 2,794.70 -294.70 111.79
03 - Contractual 48,744.00 41,575.36 7,168.64 85.29
01 - Legal Services 15,000.00 10,833.71 4,166.29 72.22
05 - Audit Services : 4,800.00 4,800.00 0.00  100.00
10 - Banking 500.00 0.00 500.00 0.00
15 - Insurance 19,044.00 16,995.50 2,048.50 89.24
20 - Rent 6,900.00 6,656.00 244.00 96.46
25 - Copier lease 2,500.00 2,290.15 209.85 91.61
05 - Utilities 2,800.00 3,658.08 -858.08 130.65
01 - Telephane 2,800.00 3,658.08 -858.08 130.65
65 - Unclassified 8,000.00 3,715.93 4,284.07 46.45
01 - Contigent 4,000.00 2,562.00 1,438.00 64.05
05 - Capital 4,000.00 1,153.93 2,846.07 28.85

Service .- 60,000,00

101+ Debt Service - S e eB00000 T 60,00000 - 0007 100,00
15 - Debt Service 60,000.00 60,000.00 0.00 100.00
05 - North Wayne Road 60,000.00 60,000.00 0.00  100.00

102 - Elections & Hearings ST dpesbe U Ued0e 335191 2337
01 - Salaries 2,045.00 873.30 1,171,720  42.70
41 - Elections dlerk 1,900.00 849.17 1,050.83 44,69

70 - Med/Fica 145.00 24.13 120.87 16.64

02 - Operating Expense 2,200.00 118.79 2,081.21 540
01 - Office Expense 2,200.00 118.79 2,081.21 5.40

103 ~General Assistance - ' S 707700 - 42435 6,652.65 6.0



Wayne Expense Summary Report
6:11 PM Accounts: E 100-01-01 - E 118-60-30
ALL Months
Budget YTD

Account Net

01 - Salaries 1,077.00

45 - General Assistance clerk 1,000.00
70 - Med/Fica 77.00
10 - Social Services/Community Serv 6,000.00
85 - General Assistance 6,000.00

e 7
E‘ '. il . ol )

01 - Salaries 6,459.00

50 - Chief Officers stipends 6,000.00

70 - Med/Fica 459.00

02 - Operating Expense 40,000.00

60 - Fire Dept Operations 22,000.00

61 - Fire Communications 4,000.00

62 - Fire Capital 14,000.00

05 - Utilities 0.00

05 - Electricity 0.00

=
02 - Operating Expense 36‘?00
70 - Tax Maps 300.00
03 - Contractual 19,200.00
30 - Assessing/Mapping 13,600.00
35 - Quarterly review 5,600.00

01 - Salaries 3,230.00
55 - Animal control officer 3,000.00
70 - Med/Fica 230.00

10 - Social Services/Community Serv 1,900.00
90 - Humane Society 1,900.00

10 forcement:
01 - Salaries 12,269.00
56 - Code Enforcement Officer 11,397.00
70 - Med/Fica 872.00
65 - Unclassified 900.00
10 - Planning Board 300.00
15 - Board of Appeals 300.00
20 - Conservation Commission 300.00
108- PublicSaféty T 31e48000
03 - Contractual 24,648.00
40 - Ambulance 8,917.00
45 - Sheriff Dept 4,000.00
50 - PSAP Dispatching 11,731.00
05 - Utilities 7,000.00
20 - Street lights 7,000.00
109 - Roads: .. S am,783.00

03 - Contractual 155,933.00

Net

15.45
14.54
0.91

408.90
408,90

éi 342
4,305.96

3,999.96
306.00

24,135.08
21,128.54
1,893.38
1,113.16

19.05
19.05

0.00
0.00

18,066.63
12,466.63
5,600.00

2,153.00
2,000.00
153.00

1,417.89
1,417.89

11,612.64
10,916.64
696.00

327.50
97.50
0.00
230.00

19,150.66
4,458.75
2,960.91

11,731.00

5,365.57
5,365.57

28368421

156,229.71

51623

Unexpended Percent

Balance Spent

559110  6.81
5,591.10 6.81

2,153.04  66.67
200004  66.67
153.00  66.67

15,864.92 60.34
871.46 96.04
2,106.62 47.33
12,886.84 7.95

-19.05 -—--
-19.05 ===

300.00 0.00
300.00 0.00
1,133.37 94.10
1,133.37 9167
0.00  100.00

1,634.43 76.65
1,634.43 76.65

‘3008870  87.89
220671  100.19

05/16/2014



Wayne | Expense Summary Report 05/16/2014

6:11 PM Accounts; E 100-01-01 - E 118-60-30 Page 3
ALL Months
Budget YTD Unexpended Percent
Account Net Net Balance Spent

55 - Parking t Plowing 1,900.00 2,955.00 -1,055.00  155.53
60 - Road Plowing 149,533.00 149,532.60 040  100.00
75 - Roadside mowing 3,500.00 3,566.49 -66.49  101.90
80 - Landfill mowing 1,000.00 175.62 824,38 17.56
05 - Utilities 400.00 474.20 -74.20 118.55
05 - Electricity 400.00 474.20 -74.20 11855
25 - ROADS 166,450.00 126,980.30 39,469.70 76.29
01 - Roads Administration 3,000.00 525.00 2,475.00 17.50
05 - Brush/Tree removal 14,000.00 12,303.50 1,696.50 g7.88
10 - Calcium chlgride 9,000.00 2,964,95 6,035.05 32.94
15 - Sweeping 5,000.00 0.00 5,000.00 0.00
20 - Patching 8,500.00 4,785.50 3,714.50 56.30
25 - Paving preparation 25,000.00 10,522.00 14,478.00 42.09
30 - Signs 3,000.00 1,944.05 1,055.95 64.80
40 - Culverts 6,500.00 15,697.43 -9,197.43  241.50
45 - Gravel 15,500.00 15,643.90 -143.90  100.93
46 - Winter salt 18,000.00 17,020.22 979.78 94.56
50 - Washouts ' 4,000.00 1,518.00 2,481.00 37.98
55 - Crack sealing 11,000.00 7,300.00 3,700.00 66.36
60 - Footbridge 200.00 0.00 200.00 0.00
65 - Cross walk painting 750.00 0.00 750.00 0.00
70 - Grading 12,000.00 4,346.00 7,654.00 36.22
75 - Ditching 30,000.00 32,408.75 -2,408.75  108.03
80 - Catch Basin 1,000.00 0.00 1,000.00 0.00

110 Y3
02-0p

Expense 0 2,634.75 186525 5B.55

’
80 - Hazardous waste 1,000.00 0.00 1,000.00 0.00
85 - Backhoe rentalTransfer station 3,500.00 2,634.75 865.25 75.28
03 - Contractual 108,000.00 65,803.38 42,196.62 60.93
65 - Transfer Station 108,000.00 65,803.38 42,196.62 60.93

27,084 ;
27,084.00 26,512.00 572.00 97.8

| Services/Community Serv
01 - Library 5,000.00 5,150.00 -150.00  103.00
05 - Library Renovation fund 5,000.00 5,000.00 0.00  100.00
10 - Archival board 500.00 278.00 222.00 55.60
15 - Messenger 1,200.00 1,200.00 0.00 100.00
20 - Cemetery Association 3,500.00 3,500.00 0.00 100.00
25 - Community Action 3,300.00 3,300.00 0.00  106.00
30 - Senior Spectrum 1,004.00 1,004.00 0.00 100.00
35 - Hospice 1,000.00 1,000.00 0.00  100.00
40 - Family Violence 1,025.00 1,025.00 0.00 100.00
45 - Public Broadcasting 100.00 100.00 0.00 100.00
50 - Kennebec Mental health 1,600.00 1,600.00 0.00 100.00
60 - Red Cross 1,100.00 1,100.00 000  100.00
65 - Crisis Spport 755.00 755.00 0.00  100.00
70 - Big Brother 500.00 500.00 0.00  100.00
75 - United Cerebal ' 1,000.00 1,000.00 0.00  100.00
80 - Healthy futures 500.00 0.00 500.00 0.00

112 - Récreation: © - - R 1635000 - - 1488945 146055 = 9107



Wayne Expense Summary Report 05/16/2014

6:11 PM Accounts: E 100-01-01 - E 118-60-30 Page 4
ALL Months
Budget YTD Unexpended Percent
Account Net Net Balance Spent
{ _tigsntl ) INFEYE | ek 7 A
03 ~ Contractual 2,700.00 2,539.45 160.55 94.05
70 - Mowing 2,700.00 2,082.30 617.70 77.12
71 - Ladd Mowing 0.00 457.15 457.15 -——-
10 - Social Services/Community Serv 13,150.00 12,350.00 800.00 93.92
91 - Kennebec Land Trust 250.00 250.00 0.00 100.00
92 - Friends of Cobbossee Watershe 1,000.00 1,000.00 0.00  100.00
93 - Memorial Day 300.00 0.00 300.00 0.00
95 - Ladd Recreation 6,600.00 6,600.00 0.00  100.00
96 - Athletic League 500.00 0.00 500.00 0.00
97 - Andro Lake Improve Corp 1,000.00 1,000.00 0.00 100.00
98 - Andro Yacht club 500.00 500.00 0.00 100.00
99 - 30 Mile Wateshed © 3,000.00 3,000.00 0.00 100.00
65 - Unclassified 500.00 0.00 500.00  0.00
25 - Lake Protection 500.00 0.00 500.00 0.00

g Expense 11299 88.70

95 - NW Schoolhouse -42497 31249

96 - NW Building 457.05 23.83

97 - Town House 80.91 59.55

03 - Contractual -128.57 -—

70 - Mowing -128.57 -
52- CAPITAL RESERVE 74,500 00 74,500.00 0.00
05 - Fire Truck 15,000.00 15,000.00 0.00
25 - Footbridge Replacement Fund 1,500.00 1,500.00 0.00
30 - Cemetery Stone Cleaning Fund 2,500.00 2,500.00 0.00
45 - Land and Buildings 10,500.00 10,500.00 0.00
50 - ROAD /PAVING/ GRAVEL 30,000.00 30,000.00 0.00
65 - Future Town Office 15,000.00 15,000.00 0.00

RGU#38

115 - School e e

60 - INTER GOVERNMENT 1,708,722.00 1,566,323 49 :|.42 393 51

15 - RSU #38 1,708,722.00 1,566,328.49 142,393.51
116 - ST 00300000, 200,133,300 28670 - 9087,
60 - INTER GOVERNMENT 200,390.00 200,133.30 256.70 99.87
20 - Kennebec County Tax 182,790.00 182,789.62 0.38  100.00
21 - six month budget instl Syr pay 17,600.00 17,343.68 256,32 98.54
117 - Cobhossee Watershed District -+~~~ 212700 -~ 242700 000 100,00
60 - INTER GOVERNMENT 2,127.00 2,127.00 0.00 100.00
25 - Cobbossee Watershed District 2,127.00 2,127.00 0.00 100.00
18- Overlay . . amoedEs . U3gM944 2140511 1524
60 - INTER GOVERNMENT 25,254.55 3,849.44 21,405.11 15.24
30 - Overlay 25,254.55 3,849.44 21,405.11 15.24

Final Totals .~ . .7 - - T 201775655 = 2,582,240.75 - 335,515.80 - 88.50
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Wayne Revenue Summary Report
6:12 PM Fund: 1
ALL

Budget YTD Uncollected Percent
Account Net Net Balance Collected
Lz gty . i Wséiﬁw : 2 <: Lt 5
01 - Banking Interest 1,800.00 1,007.45 792,55 55.97
02 - 300000 0.00 0.00 0.00 -
03 - Lien costs 2,000.00 1,516.75 483.25 75.84
04 - Interest on taxes 10,000.00 9,734.24 265.76 97.34
05 - MV Agent fees 4,000.00 3,713.00 287.00 92.83
06 - IFW Agent fees 1,000.00 468.75 531.25 46.88
07 - Motor Vehicle excise 187,000.00 173,728.44 13,271.56 92.90
08 - Boat Excise 4,000.00 2,463.90 1,536.10 61.60
09 - Vitals 300.00 159.40 140.60 53.13
10 - Cash Short/ Over 0.00 -0.13 0.13
13 - Cable TV Franchise 4,300.00 4,255.01 44,95 98.95
14 - Misc revenue 10,000.00 8,411.03 1,588.97 84.11
15 - Surplus 20,000.00 0.00 20,000.00 0.00
21 - State revenue sharing 47,769.00 34,007.02 13,761.98 71.19
25 - Tax Committment 2,555,780.55 2,555,779.90 0.65 100.00

gral

[ istance 300200 ° HRIN)
Reimbursement 3,000.00 0.00 3,000.00 0.00

L eh

,100.00 4,066.60
02 - Homestead Exemption 25,915.00 19,600.00 6,315.00 75.63
03 - Veteran reimbursement 900.00 0.00 900.00 0.00

*106 =-Anir
01 - Dog fees
02 - Dog late fees

01 - Building permits

109 - Roa
01 - Local Road Assist Program

il Ty G55 2ameien



Wayne
6:13 PM

Assets

100-00
110-00
110-01
110-03
110-04
110-05
120-01
150-05
150-06
150-67
150-08
150-09
150-10
150-11
150-12
150-13
150-14
155-04
155-05
155-06
15567
155-08
155-0%
155-10
155-11
155-12
155-13
155-14
160-09
160-10
160-11
160-12
170-01
170-05
170-07
199-02
199-03
199-04
189-05

Liabilities

300-05
310-01
310-02
310-03
310-04
310-05
310-10
310-15
310-18

Account

Beg Bal
Net

Fund(s): ALL
ALL

General Ledger Summary Report

Debits

YTD

Cash / Checking

Debit Card Account-Androscogg
Cash Drawers

Andro Savings 1600191314
HCO0000XK

GF Sweep - Andre - 45107469
ACCOUNTS RECEIVABLE
AWOOOOO

Y00000X

Y0000

00000

W00

00000

300000

2012 Real Estate Taxes
2013 Real Estate Taxes
2014 Real Estate Taxes
2004 pp Taxes

2005 pp Taxes

2006 pp Taxes

2007 pp Taxes

2008 pp Taxes

2009 pp Taxes

2010 pp Taxes

2011 pp Taxes

2012 pp Taxes

2013 pp Taxes

2014 pp Taxes

09/10 Liens

10/11 Liens

11/12 Liens

11/12 Liens

Y0000

XO00000KK

JOO0OOOX

Due to/from Ladd Rec

Due to/from Special Revenues
Due to/from Capital Projects
Due to/from Trust Funds

00000000
BMV

OO0

State Vital Fees
Y0000
300000
HWOCOONK

IFW

X00000XK

1,160,703.36

975,066.75
2,030.92
375.00
242,698.40
0.00

31.18
7,126.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
5,470.79
-1,883.63
0.00
4,088.36
168.81
250.19
261.02
421,05
554,20
1,012.74
1,955.53
2,160.95
-80.14
0.00
5,411.87
6,659.96
48,969.09
71,595.33
0.00

0.00

0.00
-8,776.37
-16,661.60
-188,203.07
0.00

159,868.50

0.00
5,133.60
0.00
36.00
0.00
0.00
0.00
3,310.50
0.00

6,484,242.11

3,360,119.83
0.00
100.00
29.32
0.00

0.00
1,508.04
0.00

0.00

0.00

0.00

0.00

0.00
564.13
B,876.13
2,546,544.02
36.81
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
9,932.91
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
66,872.01
10,050.67
477,459.69
2,148.55

156,388.10

0.00
64,059.63
0.00
70.80
0.00

0.00

0.00
18,320.95
0.00

Credits

6,235,225.86
3,123,608.52
0.00

75.00

0.00

0.00

31.18
7,126.00
0.00

0.00

0.00

0.00

0.00

0.00
564.13
9,794.41
2,389,454.64
1,892.56
0.00

0.00

0.00

0.00

0.00

0.00
132.07
132.06
132.13
7,721.81
0.02

0.00
1,048.39
43,771.55
17,035.18
0.00

0.00

0.00
62,106.13
10,272.48
557,820.01
2,507.60

129,896.28

0.00
67,501.12
0.00
274.60
0.00

0.00

0.00
14,113.31
0.00

Net

Pending
Activity

05/16/2014
Page 1

Balance

249,016.25

236,511.31
0.00

25.00
29.32

0.00
31.18
-5,617.96
0.00

0.00

0.00

0.00

0.00

0.00

0.00
-918.28
157,089.38
-1,855.75
0.00

0.00

0.00

0.00

0.00

0.00
-132.07
-132.06
-132.13
2,211.10
-0.02

0.00
-1,048.39
-43,771.55
-17,035.18
0.00

0.00

0.00
4,765.88
-221.81
-80,360.32
-359.05

-26,491.82

0.00
3,441.49
0.00
203.80
0.00

0.00

0.00
-4,207.64
0.00

-3,914.52

-5,487.85
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.60
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,573.33
0.00
0.00
0.00

-1,839.56

0.00
-2,055.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Net

1,405,805.09

1,206,090.21
2,030.92
400.00
242,727.72
0.00

0.00
1,508.04
0.00

0.00

0.00

0.00

0.00

0.00

0.00
4,552.51
155,205.75
-1,855.75
4,088.36
168.81
250.19
261.02
421.05
554.20
880.67
1,823.47
2,028.82
2,130.97
-0.02
5411.87
5,611.57
5,197.54
54,560.15
0.00

0.00

0.00
-2,437.16
-16,883.41
-268,563.39
-359.05

131,537.12

0.00
6,519.59
0.00
239.80
0.00
0.00
0.00
-897.14
0.00
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Beg Bal YTD Pending Balance
Account Net Debits Credits Net Activity Net
310-20 0000000 0.00 0.00 0.00 0.00 0.00 0.00
310-25 30000000 0.0¢ 0.00 0.00 0.00 0.00 0.00
310-30 Dog License State 6.00 1,158.50 958.00 -200.50 0.00 -194.50
310-35 State Plumbing Fee 25% 321.50 125.00 685.00 560.00 0.00 881.50
310-36 DEP Plumbing Fee $15.00 0.00 75.00 90.00 15.00 0.00 15.00
320-00 Accounts Payable 24,491.84 24,491 84 0.00 -24,491.84 0.00 0.00
320-01 0000000 0.00 0.00 0.00 0.00 0.00 0.00
320-05 LPI Plumbing Fee 75% -34.13 1,092.50 1,385.00 292.50 0.00 258.37
320-10 000000 0.00 0.00 0.00 0.00 0.00 0.00
330-05 »0000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
330-10 Federal withholding 0.00 14,111.14 14,111.14 0.00 0.00 0.00
330-15 Fica withholding 0.00 18,256.96 18,256.96 0.00 0.00 0.00
330-20 Medicare withholding 0.00 4,270.08 4,270.08 0.00 0.00 0.00
330-25 State withholding 0.00 4,053.76 4,053.76 0.00 0.00 0.00
330-31 Vision Withholding 0.00 0.00 127.26 127.26 0.00 127.26
330-40 Retirement withholding 0.00 411.57 411.57 0.00 0.00 0.00
330-45 000000 0.00 0.00 0.00 0.00 0.00 0.00
330-50 MMEHT with holding 0.00 5,890.37 3,658.48 -2,231.89 215.94 -2,015.95
340-05 000000 0.00 0.00 0.00 0.00 0.00 0.00
340-07 000000 0.00 0.00 0.00 0.00 0.00 0.00
340-08 0000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
340-10 2000000 0.00 0.00 0.00 0.00 0.00 0.00
350-15 000000 0.00 0.00 0.00 0.00 0.00 0.00
350-25 3000000 0.00 0.00 0.00 0.00 0.00 0.00
350-35 20000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
350-40 0000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
350-45 X0000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
350-50 20000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
360-05 0000000t 0.00 0.00 0.00 0.00 0.00 0.00
360-10 >0000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
360-15 0000000 0.00 0.00 0.00 0.00 0.00 0.00
360-26 0000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
360-30 0000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
360-35 20000000 0.00 0.00 0.00 0.00 0.00 0.00
360-40 0000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
360-45 000000 0.00 0.00 0.00 0.00 0.00 0.00
360-60 0000000t 0.00 0.00 0.00 0.00 0.00 0.00
360-65 30000000t 0.00 0.00 0.00 0.00 0.00 0.00
360-70 2000000 0.00 0.00 0.00 0.00 0.00 0.00
360-75 0000000( 0.00 0.00 0.00 0.00 0.00 0.00
400-00 Deferred Tax Revenues 126,603.19 0.00 0.00 0.00 0.00 126,603.19
Fund Balance 1,000,834.86 5,687,133.82 5,962,641.89 275,508.07 1,276,342.93
500-00 Expense control 0.00 2,584,208.78 2,923,855.04 339,646.26 339,646.26
510-00 Revenue control 0.00 3,102,018.03 3,037,879.84 -64,138.19 -64,138.19
520-00 Undesignated fund balance 1,000,834.86 0.00 0.00 0.00 1,000,834.86
530-00 Designated fund balance 0.00 0.00 0.00 0.00
540-00 30000000000 0.00

907.01 0.00

AT pe = 7 1 EA L J 2
62,106.13 66,872.01 -1,573.33

8,776.37

2,437.16
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199-01 Due toffrom 8,776.37 62,106.13 66,872.01 -4,765.8 l -1,573.33 2/437.16

Liabilities 0.00 450.33 450.33 0.00 0.00 0.00
330-10 Federal Taxes 0.00 180.29 180.29 0.00 0.00 0.00
330-15 FICA 0.00 178.84 17884 0.00 0.00 0.00
330-20 Medicare 0.00 41.82 41.82 0.00 0.00 0.00
330-25 State Taxes 0.00 49.38 49.38 0.00 0.00 0.00

Fund Balance 8,776.37 76,965.16 72,199.28 -4,765.88 0.00 4,010.49
500-00 Expense Control 0.00 76,965.16 871.97 -76,093.19 0.00 -76,093.19
510-00 Revenue Control 0.00 0.00 71,327.31 71,327.31 0.00 71,327.31
520-00 Fund Balance 8,776.37 0.00 0.00 0.00 0.00 8,776.37

ets T 23,692.20 ,085.05 . .
101-00 SNOWMOBILE CASH ANDRD 7768 5,964.90 3.78 5,968.68 -5,964.90 0.00 0.00
102-00 FARMERS MARKET ANDRQ 6785 65.70 0.00 65.70 -65.70 0.00 0.00
120-01 Accounts Receivable 1,000.00 0.00 1,000.00 -1,000.00 0.00 0.00
199-01 Due to/from 16,661.60 10,272.48 16,050.67 221.81 0.00 16,883.41

Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 23,692.20 36,294.17 29,485.38 -6,808.79 0.00 16,883.41
500-00 Expense Control 0.00 10,081.97 0.00 -10,081.97 0.00 -10,081.97
510-00 Revenue Control 0.00 1,020.00 27,985.38 26,965.38 0.00 26,965.38
521-00 Fire Ponds 1,633.00 1,633.00 0.00 -1,633.00 0.00 0.00
522-00 Comp Plan 125.00 125.00 0.00 -125.00 0.00 0.00
523-00 Perambulation 966.00 966.00 0.00 -966.00 0.00 0.00
524-00 ADA Compliance 1,450.00 1,450.00 0.00 -1,450.00 0.00 0.00
525-00 Animal Control 2,244.00 2,244.00 0.00 -2,244.00 0.00 0.00
526-00 Pandemic 5,000.00 5,000.00 0.00 -5,000.00 0.00 0.00
527-00 Conservation 812.00 812.00 0.00 -§12.00 0.00 0.00
528-00 Snowmobile 6,540.84 6,540.84 0.00 -6,540.84 0.00 0.00
529-00 Wayne Rescue 200.00 200.00 0.00 -200.00 0.00 0.00
530-00 Municipal Building 800.00 800.00 0.00 -800.00 0.00 0.00
531-00 Farmers Market 572.40 572.40 0.00 -572.40 0.00 0.00
532-00 Wayne History Project 3,973.42 3,973.42 0.00 -3,973.42 0.00 .00
533-00 Andro Lake Improvements 875.54 875.54 0.00 -875.54 0.00 0.00
534-00 TOWN BOAT LAUNCH -1,500.00 0.00 1,500.00 1,500.00 0.00 0.00

= o

; 0100 b1 79786 00 (el

Assets 452,689.66 557,829.26 498,544.78  59,284.48 0.00 511,974.14
104-00 ROADS - ANDRO - 45107581 259.39 0.18 259.57 -259.39 0.00 0.00
105-00 Fire Truck - Andro 45107522 10,687.64 6.77 10,694 41 -10,687.64 0.00 0.00
106-00 Salt/Sand - Andro - 45107821 630.15 0.41 630.56 -630.15 0.00 0.00
107-00 Bld Maint - Andro - 45107733 151.94 0.08 152.02 -151.94 0.00 0.00
108-00 Land/Bldg - Andro - 45107792 2,846.72 1.81 2,848.53 -2,846.72 0.00 0.00

109-00 Fire Truck - WAFCU - 24852-00 25.00 0.00 0.00 0.00 0.00 25.00
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110-00 Fire Truck - WAFCL - 24852-64 243,385.75 0.00 0.00 0.00 0.00 243,385.75
120-01 Accounts Receivable 6,500.00 0.00 6,500.00 -6,500.00 0.00 0.00
198-01 Due to/from 188,203.07 557,820.01 477,459.69 80,360.32 0.00 268,563.39
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 452,689.66 930,149.35 989,433.83 59,284.48 0.00 511,974.14
500-00 Expense Control 0.00 477,459.69 224,934.92 -252,524.77 0.00 -252,524.77.
510-00 Revenue Control 0.00 0.00 764,498.51 764,498.91 0.00 764,498.91
521-00 Transfer Station 73,572.00 73,572.00 0.00 -73,572.00 0.00 0.00
522-00 Voting Machine 6,500.00 6,500.00 0.00 -6,500.00 0.00 0.00
523-00 Road Reserve 1,469.04 1,469.04 0.00 -1,469.04 0.00 0.00
524-00 Fire Truck Reserve 279,070.20 279,070.20 0.00 -279,070.20 0.00 0.00
525-00 Sand Salt Shed 2,918.23 2,918.23 0.00 -2,918.23 0.00 0.00
526-00 Footbridge 3,000.00 3,000.00 0.00 -3,000.00 0.00 0.00
527-00 Paving Reserve 21,855.15 21,855.15 0.00 -21,855.15 0.00 0.00
528-00 Town House Reserve 4,206.66 4,206.56 0.00 -4,206.66 0.00 0.00
529-00 Building maintenance 152.42 152.42 - 0.00 -152.42 0.00 0.00
530-00 Fire Station Addition 1,591.74 1,591.74 0.00 -1,591.74 0.00 0.00
531-00 Lord Road Paving 30,410.48 30,410.48 0.00 -30,410.48 0.00 0.00
532-00 Hardscrabble Road 2,810.53 - 2,810.53 0.00 -2,810.53 0.00 0.00
533-00 Lovejoy Pond Dam 20,167.97 20,167.97 0.00 -20,167.97 0.00 0.00
534-00 Land/Building Reserve 65.24 65.24 0.00 0.00 0.00

535-00 Cemetery Stone Cleaning 00 4,900.00 0.00 0.00 0.00

Assets 62,711.07 3,890.14 2,148.55 1,741.59 0.00 64,452.6

101-00 Jaworskl Andro 45107709 1,136.72 0.28 0.00 0.28 0.00 1,137.00
103-00 Ruth Lee Andro 45107645 8,448.43 2.07 0.00 2.07 0.00 8,450.50
104-00 Ladd Worthy Poor Andro 4510761 21,056.91 5.19 0.00 5.19 0.00 21,062.10
105-00 Ladd WAFCU 25542-ID 00 25.00 0.00 0.00 0.00 0.00 25.00
106-00 Ladd WAFCU 25542-1D 10 14,655.89 0.00 0.00 0.00 0.00 14,655.89
107-00 Ladd WAFCU 25542-ID 64 17,388.12 1,375.00 0.00 1,375.00 0.00 18,763.12
199-01 Due to/from 0.00 2,507.60 2,148.55 359.05 0.00 359.05
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00
Fund Balance 62,711.07 781.09 2,522.68 1,741.59 0.00 64,452.66
500-00 Expense Control 0.00 773.55 0.00 -773.55 0.00 -773.55
510-00 Revenue Controt 0.00 7.54 2,622.68 2,515.14 0.00 2,515.14
521-00 Jaworski Fund Balance 1,136.72 0.00 0.00 0.00 0.00 1,136.72
522-00 Ladd Recreation Capital FB 32,069.01 0.00 0.00 0.00 0.00 32,069.01
523-00 Ruth Lee FB 8,448.43 0.00 0.00 0.00 0.00 8,448.43

524-00 Ladd Worthy Poor FB 21,056.91 0.00 0.00 0.00 0.00 21,056.91




PUBLIC HEARING

PUBLIC HEARINGS W.ILL'BE HELD ON THE PROPOSED FY 2015 KENNEBEC COUNTY
BUDGET AND FY 2016 UNITY TOWNSHIP BUDGET ESTIMATES PURSUANT TO TITLE 30-A
: M.R.8.A. SECTIONS 862-864 AS FOLLOWS

© May 21,2014 WATERVILLE CITY HALL

- ONE COMMON STREET

. WATERVILLE, MAINE
TIME: 5:30PM. =

May 28, 2013 S HILL HOUSE CONFERENCE ROOM -
: ' 125 STATE STREET .
AUGUSTA, MAINE
TIME: 5:40 P.M.

ALL INTERESTED PARTIES ARE WELCOME TO ATTEND.

PRESENTED BY:
KENNEBEC COUNTY COMMISSIONERS
/S/NANCY G. RINES, CHAIRMAN
/$/ BEVERLY DAGGETT
/S/GEORGE M. JABAR, TI

KENNEBEC COUNTY BUDGET COMMITTEE
18/ KEV]N COOKSON, CHAIRMAN

II
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Donna H. Wolfrom, Ed.D. Ryan Meserve
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Nancy Harriman, Ph.D. Brigette Williams

Director of Curriculum, Instruction & Assessment Finance Manager

Tel. 207-685-3336 Fax. 207-685-4703

May 16, 2014

Budget Update #11

I would like to thank all those RSU#38 citizens who attended the Annual Meeting on Wednesday
night (May 14). There was much discussion and all of the warrant articles were approved. The
referendum will be held on June 10, 2014 and community members will have the opportunity to
vote at their town voting locations.

At the Annual Meeting some comments and questions were brought to the floor. The following
information addresses some of those comments and questions.

One of the topics discussed was the varied opportunities and arrangements for Pre-K throughout
the district. At the April 9, 2014 RSU #38 budget meeting a motion passed to look at Pre-K
district-wide during the 2015-2016 budget process. The Board is committed to studying the Pre-
K program next year.

During the budget development process, time was spent researching the current activity fee
status. During this research we discovered that fees for some teams at the middle school were
not being paid. I have worked with Athletic Director Al MacGregor to develop a better process
for collecting those funds. ‘Rather than eliminate programs the Board determined that a
receptionist position at the high school would be reduced from full time to part time and activity
fees would be increased to $50 at the middle school and $75 at the high school.

There was also a question about Health Center Funding. The district budget funds $30,000 and
the district receives $36,000 in grant funding to support the Health Center.

As an educational leader in Maine it is important to the district that I receive up-to-date
information and participate in professional development for the implementation of initiatives
such as the state mandated proficiency based diploma and the newly adopted teacher
effectiveness statute. The district funds my dues for the Maine School Superintendents’
Association that provides these services. After consulting records I would like to correct the
dues amount that was quoted on Wednesday night from approximately $500 as stated to $700,
the actual amount for these dues.

There was also a question from a citizen about administrative salary increases. As Mr. Greenham
stated at the Annual Meeting, administrators in RSU #38 will be receiving no salary increases for
FY15.

Manchester Mt. Vernon Readfield Wayne
Office of the Superintendent 45 Millard Harrison Drive Readfield, Maine 04355
www.maranacook.org



The RSU #38 transportation department frequently re-adjusts bus routes to accommodate
families who move in and out of the district. As a result, concerns about the most efficient and
economical way to provide for the needs of our families are at the forefront of the route changes.
By law we are required to provide bussing to our K-12 students, and to students who are
attending technical programs, in our case CATC. The Commissioner of Education has waived the
requirement to provide bussing for Pre-K. Our busses operate from the Transportation Garage
and are required to return to that garage after each run. During those return trips the busses are
empty so there are times during the day that RSU #38 citizens would see empty busses on the
road. The Pre-K bus serves students in Readfield and Mt. Vernon and would be empty as the
driver moves from Pre-K to Pre-K and when the bus returns to the bus garage.

The amounts in Warrant Article 14 are broken out by town. This money is a required match
based on ED279 report numbers that are determined by the state in order for the district to
receive subsidy. A reduction in this warrant would result in a reduction of state subsidy. These
amounts are determined by two different factors, pupil count by town and a mil rate based on
valuation. Towns are required to pay the lesser of the two amounts.

Actual teacher to student ratios, based on our October 1, 2013 counts are as follows:

High School 1:13.5

Middle School 1:12

Elementary School 1:13.9

Average district ratio 1:13
These ratios are figured based on actual teachers. At the high school there are some higher level
classes and special needs classes that are small due to the nature of the class. At the elementary
level this ratio includes music, art, and physical education teachers and is not representative of
the true classroom ratio.

Finally, there was a question about the increase in local dollars from FY14 to FY15. The amount
of the increase is $182,871.

Again, | would like to thank everyone who participated in the budget process. Please be sure to
vote on June 10.

Sincerely,

Donna H. Wolfrom, Ed.D.
Superintendent of Schools



