Town of Wayne
Board of Selectmen

MEMBERS: Gary Kenny, Carroll Paradis, Stephanie Haines, Stephen Saunders and Peter Ault

Special Town Meeting

Date: Tuesday, November 19, 2013

Time: 6:00 PM

Place: Wayne Elementary School - Gymnasium
Call Meeting to Order.

Special Town Meeting Warrant articles.

Adjourn.

Regular Meeting Agenda

Date: Tuesday, November 19, 2013
Time: 6:30 PM
Place: Wayne Elementary School - Gymnasium
Call-Meeting to Order.
Pledge of Allegiance.
Selectmen Present / Quorum.
Meeting Minutes.

a. Consider approving of meeting minutes of the Board of Selectmen — November 5, 2013.

MOTION: Move the Board to approve meeting minutes of the Board of Selectmen — November 5, 2013.
‘Warrants.

a. Consider approving of Warrant #15 (Payroll).

MOTION: Move the Board to approve Warrant #15 (Payroll).
b. Consider approving of Warrant #16 (Accounts Payable).
| MOTION: Move the Board to approve Warrant #16 (Accounts Payable).

Business Agenda.

a. Presentation from Peter Nielsen, President of Maine Municipal Association regarding the
implementation of a Town Charter

MOTION: Discussion Only.



b. Snowmobile Club

MOTION: Move the Board to adopt Memorandum of Understanding between Town of Wayne and
Thirty-Mile River Snowmobile Club.

¢. Executive Session
MOTION: Move the Board to enter Executive Session — 36 MRSA §841 (2) Poverty Abatement
MOTION: Move the Board to exit Executive Session — 36 MRSA §841 (2) Poverty Abatement
d. Any motions as a result of Executive Session.
Supplements / Abatements.
Town Manager Report.
Board Member Reports.
Public Comments.
Adjourn.

The next regularly scheduled Board of Selectmen Meeting is scheduled for Tuesday, December 3, 2013 at 6:30 PM at
the Wayne Elementary School - Gymnasium.



Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday November 5, 2013
Wayne Elementary School

Regular Meeting Agenda

The Board convened at 6:30 PM with the following members present: Gary Kenny, Peter Ault,
Stephanie Haines and Stephen Saunders. Board members absent: Carroll Paradis

Others Present: Aaron Chrostowsky_, Town Manager
Audience: Gary Carr, Mary Farnham, Bruce Mercier and Bob Stephenson
Pledge of Allegiance

Opened Meeting — determined quorum
a. The Board approved the meeting minutes of the October 22, 2013 Wayne Board of Selectmen

meeting. (Haines/ Saunders) 3-1-1 (Kenny abstained)

b. The Board approved Warrant #13 (Payroll} in the amount of $5,736.53 (Haines/ Saunders)
(4/0)

c. The Board approved Warrant #14 (Accounts Payable) in the amount of $195,628.12.
(Haines/Saunders) (4/0)

Business Agenda
a. Presentation from Steve Vose, RSU#38 Adult Education. Not Present, no discussion.

b. Snowmobile Club. The Board moved to appoint Stephanie Haines, Gary Kenny, and Bruce
Mercier to a committee to determine the use of the snowmobile recreation funds.
(Haines/Saunders) (4/0)

c. Special Town Meeting Warrant. The Board moved to sign the Special Town Meeting
Warrant for November 19, 2013. (Haines/Saunders) (4/0)

d. North Wayne Road Reconstruction and Paving Project. The Board moved to hire Bruen
Construction toc construct an additional 3 foot wide shoulder on the North Wayne Road
Reconstruction and Project. Also, remove the existing the erosion control mix prior to widen
the shoulders. (Haines/Saunders) (4/0) The Board agreed that the Town Manager will write a
letter of disappointment to C.H. Stevenson expressing our desire to continue to work with C.H.
Stevenson in the future but they to improve on their project management timing and traffic
conirol.
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e. Winter Lot Maintenance Contract. The Board agreed that the Town Manager will notify
Jareb Dyer (J.D. Maintenance) to inform him that he is to not use the sand on Fairbanks Road
for his commercial accounts including the Fire depariment, Ladd Recreation Center, old Town
Office.

f. Consolidate cash accounts. The Board agreed to consclidate a number of small cash
accounts with Androscoggin Bank with the Town’s Androscoggin Checking account.

g. Remove Pam Grimshaw from WAFCU Fire Truck Reserve account. Move the Board to
remove Pam Grimshaw and add Aaron Chrostowsky on WAFCU Fire Truck
account. (Saunders/ Haines) (4/0)

Supplements / Abatements

Move the Board to abate Paul and Pamela Chenea - 2011 ($447.30), 2012 ($442.57), and 2013
($442.57) taxes. (Haines/ Saunders) (4/0) :

Town Manager Report:

- Board Member Reports:

Selectwoman Haines wanted to know the status of the Town bookkeeper. The Town Manager
explained he has contracted the services of RHR Smith & Co. to provide interim bookkeeping
services. They will be visiting the Town about three hours a month to reconcile the checkbook to the
GL, reconcile the taxes and conduct staff training. The Town Manager is doing accounts payable and
payroll.

Selectmen Kenny brought in information he has received over the years on water quality issues. He
thinks the Town should notify camp road associations with such information.

Selectmen Haines recommends purchasing a gift for Peter Nielsen for his presentation at the next
meeting. The Board agreed to purchase a $50 gift card from a Home Improvement store.

Public Comments:

Bruce Mercier (Treasurer) is concerned about the Town's relationship with the auditing firm, RHR
Smith & Co. He believes it is a conflict of interest for the same firm o audit and due the bookkeeping.
He believes the auditor representative is unprofessional, too. The Town Manager explained that the
representative (Vernice) that conducted the audit for last fiscal year's books has helped the Town out
during the transition due to the loss of the bookkeeper. However, she will not be conducting this
year's audit. The firm is a large accounting firm that works with municipalities in Vermont, New
Hampshire and Maine at various capacities including bookkeeping and auditing. It is routine for small
municipalities to use the same firm due to nature of the business. Vernice is not making any
management decisions for the Town and is not a director of the RHR Smith & Co. The Board asked
that the Town Manager look into this arrangement to determine with this ethical and appropriateness.

The Board agrees that the Town should continue to maintain our relationship with RHR Smith & Co.
W
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Gary Carr is concerned about standing water on the Berry Road. He strongly suggests that we fix the
problem. The Town Manager explained that this on the work plan for next year. He will take a look at
the problem to see if there is anything that can be done before winter. Mr. Carr requested the status
.of the Town's Standard Operating Manual. The Town Manager has drafted a number of procedures
but is not complete. He also inquired about whether Peter Ault intends to keep his seat on the Budget
Committee. Peter Ault expressed his desire to resign from the Budget Commitiee. The Board asked
inquired how the Town should fill the vacancy.

Motion to Adjourn 8:30 PM. (Saunders/ Haines) (4/0).

The next regularly Select Board Meeting is scheduled for Tuesday, November 19, 2013 at 6:30 p.m.
at the Wayne Elementary School Gym.

Recorded by:
Aaron Chrostowsky, Town Manager

Select Board Members

Gary Kenny Carroll Paradis

Peter Ault Stephanie Haines

~Stephen Saunders

. e —— e ———— ]
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TOWN OF WAYNE
SPECIAL TOWN MEETING WARRANT

NOVEMBER 19, 2013
STATE OF MAINE
KENNEBEC, SS
To Cathy Cook, a resident in the Town of Wayne, County of Kennebec, and State of
Maine:
GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the voters
in the Town of Wayne, in said County, qualified by law to vote in Town Affairs, to meet at the
Wayne Elementary School on Tuesday, November 19, 2013 at 6:00 PM to elect a Moderator to
preside at said special town meeting and act on Article 2.

Article 1. To elect a Moderator to preside at said meeting.

Article 2. To see if the Town will vote to appropriate all funds received from the State of Malne
for snowmobile registrations during the current fiscal year, along ging
_____ by ] ] ars, to the Thirty-Mile Snowmobile Club for

the purpose of mamtammg ‘their snowmobﬂe trails within the Town, and to authorize the

municipal officers to enter into an agreement with the Club for that purpose, under such terms
and conditions as the municipal officers may deem advisable, including the condition that the
trails will be open to the public as long as the trails are frozen and adequately covered in snow.

Given under our hands this 5" day of November 2013

Wayne Board of Selectmen

Q{\Yi!{ “'vw o~ \AE ‘a_a_ffwfiﬂ"

Gary Kefiny Carroll Paradis Stephen Saunders

Peter Ault

Attest: A true copy of warrant entitled “Town of Wayne Special Town Meeting Warrant,”
certified to me by municipal officers of Wayne on the *{" 5t day of N oyesdboes 2013.

Wayne Ypwn Clerk



To: Board of Selectmen

From: Aaron Chrostowsky, Town Manager
Re: 30-Mile River Snowmobile Club
Date: 9/21/2013

The 30-Mile River Snowmobile Club has requested funds given to the municipality every year from
the state under 12 M.S.R.A §10206.

Title 12 Conservation §10206. Disposition of specific revenues
2. Snowmobile and trail-grooming equipment revenues. The Legislature shall appropriate to the
department in each fiscal year an amount equal to the administrative costs incurred by the
department in collecting revenue under this subsection. The department's administrative costs must
be verified by the Department of Agriculture, Conservation and Forestry and the Department of
Administrative and Financial Services.

A. After the transfers provided in section 13104, subsection 4, the snowmobile and trail-grooming
equipment registration fee for residents collected under chapter 937 is credited as follows:

(1) Twenty-two percent is credited to the General Fund as undedicated revenue;

(2) Fifty-two percent is credited to the Snowmobile Trail Fund of the Department of Agnculture
Conservation and Forestry, Division of Parks and Public Lands; and

(3) Twenty-six percent is annually distributed to the municipality of the owner's residence
as shown on the owner's registration certificate, except that in unorganized temtory, 26% is
annually distributed to the county of the owner's residence as shown on the owner's registration
certificate and credited to the unorganized territory fund of that county established in Title 30-A,
section 7502. [2007, c. 556, §1 (AMD); 2011, c. 657, Pt. W, §§5, 7 (REV).]

Currently, the Town has a balance of $5,967.13 in the Snowmobile Special Revenue Fund. This
- represents around 8 years of funds.

The Town is not obligated to appropriate these funds for the use of the snowmobile club, atthough
that is generally what towns do with that money, particular a community served by a snowmobile club.
If this money is allocated to the club, it is generally allocated annually, not held in trust by the Town
for many years. In order for the club to receive these funds, the club must grant public access to the
snowmobiie club trails.

tn any case, if the town did want to use the money to support the club, the town meeting must vote to
appropriate it for that purpose. Recommended warrant article:

(5) To see if the town will vote to appropriate __ dollars out of the money received
from the registration of snowmobiles to the Club for the purpose of maintaining their
snowmobile trails to be open to the use of the public at all times, and to authorize the municipal
officers to enter into an agreement with the Club, under such terms and conditions as the municipal
officers may deem advisable, for that purpose.

EXPLANATION: The snowmobile registration money must be appropriated annually by the town for
whatever purpose it desires. If all or part of it is appropriated to a snowmobile club, one of the
conditions of that appropriation must be that the club's trails are open to public use. Otherwise, it
would be an illegal appropriation of public funds for a private group.



Town of Wayne

48 Pond Road; P.O. Box 400
Wayne, ME 04284
Phone: (207) 685-4983 Fax: (207) 685-3836
WWwW.waynemaine.org

Memorandum of Understanding
Town of Wayne and Thirty Mile River Snowmobile Club

Let this memorandum of understanding serve as a basis of understanding between the Town of Wayne (Town)
and the Thirty Mile River Snowmobile Club (Club). The formulation of this memorandum was brought about
by the Town of Wayne’s Board of Selectmen desire to coordinate and specify the expectation of the use of
public dollars generated from registration of snowmobile and trail grooming equipment distributed to the
municipalities annually as required by 12 MRSA §10206 (2).

Thirty-Mile River Snowmobile Club agrees to the following:

Understands that the Town is not obligated to appropriate these funds to the Club by law;

If at Special Town Meeting, the registered voters authorize the appropriation of the balance in the Snowmobile
Special Revenue Fund to the Club, the Club agrees to submit documentation to the Town verifying the purchase
of a snowmabile;

If these funds are appropriated at Annual Town Meeting to the Club, these funds must be used for the purpose
of maintaining their snowmobile trails and for the trails to be open for use by the public at all times;

If these funds are appropriated at Annual Town Meeting to the Club, the Club will submit an annual report for
submission/ publication in the Annual Town Report by the first of January outlining the Club’s activities and
their intended use of these funds for the upcoming year;

Town of Wayne agrees to the following:

The Board of Selectmen agrees to hold a Special Town Meeting, whereas the registered voters of the Town of
Wayne may appropriate the balance in the Snowmobile Special Revenue Fund. This represents around 8 years
of these funds.

The Board of Selectmen agrees to annually place an article on the Annual Town Meeting Warrant requesting
authorization from the registered voters of the Town of Wayne.

Town of Wayne Thirty-Mile River Snowmobile Club

Chair, Board of Selectmen President, Thirty-Mile River Snowmobile Club

Memorandum of Understanding: Town of Wayne and Thirty-Mile River Snowmobile Club  11/19/2013
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Links to the following documeanlte are provsded as examples for nformatbonat Lumoses only. They have not been reviewed by MMA Logal Senvices, Do nol use any sample unless it
has been seviewed by your fegal counsel snd taitored fo meel e neads of your municipally

This packet inchudes fhe following attachments:

- Tifle 30-AM.R.G.A, §§ 2101 - 2109

* “Municipal Charters," Aaine Townsmar, August 1962

* “Somg Advice on Charters” Maine Townsman, August 1692

+ Charter Ravision or Charter Amendinent?” Muins Tawmsman, "Legal Notes " May 1982

Important issues and conskierations felude:
L Municipal Home Rute

Municipalities, although leges cerporations and politeal subdhisions of a state, have no inherent authorily or respoasibiliies and derive their pawars ard dulins solaly from the state,
which s the "sovereign” power, Historicafly. municipaiities have had oniy those powers exprassly conferred by the state teglslature (by so-calied “enabling aws) and those tiat wera
implied from orincidentat t such laws or were essential io the puposes of focai govemment. Sinee the adoplion of "home rilg” by Maing in 1669, however, Maing municipalibes
have hat power over aif matters of 4 flocal or municipai charackar uniaas denied expressly of by clear implication (“praempled” faee Me Const | Art Vil gt 2, §7). This ingludes the
power to adopt or amend musicipat charters hy leat referendinm election without the invelvement of the Legislialure (st 30-A M.R.S.A. §§ 2101-2108, Enked ancval as wall as the
pewar to snact ordinances on most subjacts without the necessity of Stals enabling laws (see 30-4 MK.SA, § 3001

Ik, Home Rule Charters

Although Maine Jaw does not spacifically define "charter,” it js generally understood {0 mean a aingle desument setiing forth a nan of municipal government tomparable {o the Staie
and fedstal constitutions. Typically, a charter spaciiies the form of govermmen .., town maeling-selecimsn, iown megling-selectien-manager or coundi-manager, the
digtribution of iegislative, axecuiive and other powars, the defagalion of various fegal and acministrative functions, and the procedures for making and implementing budgetary
Gedisions, among other things. I this sense, it is fundamentally dilferent from the spacial act of the Lagislakure by which each town ang ity in Maine was incorperated or
"charlared.” For purposes of this packet, "ehanter” means that document drafted and adopted pursuant to the hoine ruls powers {sa2 "Municipal Home Rule" above) o enacted by
fhe Legisiature betore fiome mile and now subjedt W amendmant or ravision acoording fo the statulory procadures for home rule chaners {5as 30-A MLR.S.A. 88 21812108
avached). Approximately 75 to 80 of Maina's 492 Rwnicipdlities have adopled homes e charters.

1. Rationale for Churters

Municipalites are not required to have a chanter, nor do many of hem need ong. For exampie, a town mesling-sslasimen-manager form of Gvarnmant may be adoptad by simpie
vole of lown measting (Sze "Town Managar Plan by Gharler or Statite,” Maing Townsman. April TGFT). and many municipal offices {e.9., dlerk, tax cotaclor, reasurer, rad
commissionar end planning and appaeis boards) may he mads eithsr alected of apponted by town mesting vote. However final legislative or budgstary aiihorhly over most matiers
may not he vestad in a counclt or some body ohar than town mestng axcepl by charler (see 30-A MRS A §8 200149}, 3007{1);, In addifion, membars of o sChaol commidtes are
rof subject to recali unless pursuant fo a charter (5pe 30-A MR8 A § 2602661,

IV, Adoption Procedure

Asharter may not e adopted withaut a charter commission first baing estabilished by refarendum (30-A MR SA &8 2102-2103). This may be initisted sither by orlar of ite
municipal officers or by peliion of at isasl 20% of the member of valers in the last gubamalonial eleciion {hul not fess than 10). Under tha petition alternative. 5 volers must first fila an
affidavit as tha “pellioners’ commiltes” with the municipal clerk, who musl prapars and issue the petition forms o them, If lhe complated petilions are timely filad [within 120 days}
and certified “sutficient” by the olerk, the municlpsl officers must, within 30 days of the cariicats {or their ndoption of an ordan), submid the question of whather to establish a
comimission {o fhe voters at he ned regular or spoctal muricinal elaction hotd at least 99 days thereafter i e question Is approved, 3 "appeintive” members mst be Appointed by
the municipal officers within 30 days after the election Election of "voter members (genaraly £) may ba held at the same referendum as for the commission Hut must ba held within
80 days thereafter. Cnea elscted, the commsission s 12 montis (subject to & 12-month extension for certain reasons, see 30-A MG A § 2103{SYEY) to prepare and submit 2
final report i the municipal officars Preposing a charter (see alse "Role of the Commssion” balow). The muricipal officers must submit the proposed charer 1o the volers by
refgrendum at the next regular ar spocial municipal election held at least 36 days hereafter., (Nota: The procudurs for calling a referendum slection refuires that the municipal
officars approve an oider 1 place & quastion on a bailof at least 45 days prior to the election, so itis recommended that the municipat olficars comoiy wilh this “tonger fime frame.
Alse, atthough the charter adopiion statuies do nat mmauive & pubiic hearing on this refergndum, the secrel ballof statite genersly requiras a public hearing on all referenda, and so
wo recorimend a public hnaring an a charler commission reforandum. See 30-A MR.S.A § Zh26{8).) Al loast 2 waeks hators the alection, they must also post the commission's
report in the same manner as for proposed ordinances snd make apios avallable to the valers in the cierk's office (See 30-A MR.SA §2905500a majority approves the prososed
charter and the total of votes cas! (bath for ane against) is at leasi 30% of the total of votes cast in the fast gubernatonat election, the charter takes effect on the first day of the next
sucteeding muricipal yesr {except for provisions requiring elockions, whieh lake offect immediately). Withirs 3 days after the resulis of the election have been deciared, ihe dork must
prepare and sign 3 cevtilicates sotting forth the charter as adopiad and send one sach io the Seoretary of State, the State Law Library and the clerk's office (S0 30-A MREA §
2108). Within 30 days after the election, any 10 voters may petition the Sunerior Court for judicial review of the adoption procedures {See 30-A4 MR.S.A, § 2108). However, the
cherier may not be invalidated bacauss of provadural iragularities unlass they “materially and substarhally affectad” the rasuils. # the charer is invalidated for procedursl reasons,
the court may order it 10 be resubmitied 1o the velers (0 "oure” the defact, Olherwise, # ng procedural challerge is timaly filed, comptiance with ai procerfires is "conclissively
presumed.”

¥. Rale of the Commission

Establishment of a charter commission is a sraraduisite to adoplion {or revision) of a charter. Onoe the commigsion has baen alected, the munisipai cark snust "imimediately” notdy
{ts mambers of the commission's organizational mesting at lsas! ¥ days in advance {560 30-A MR 5.A § 2103}, Within 30 days afler the organizationai meeting, the comrmission
st hodd & public hearing mwith & least 10 days’ pubfished notica} "o recaive nfermation, views. comments and other malasia: relating 1o its functions.” Within @ months alter s
elaction, the commission must prapare and circulate a preliminary report proposing a chartar (or chartar revision) Withln 12 manths after its election (subject to a 12-month
exiension for cantain reasens; see 30-A MRB.A§ 2105(5%EY, the commission myst submit a fingl report 1o the nunicipal officars (see “Actoption Proceduce” abovel, The

cormpission contintues in existence for 30 days after submiting s Rnat raperi uniess judicial review is sought. in which case it cordinues urtd review and any appeals are finally
complated,

http://www.memun.org/MemberCenter/InfoPacketsGuides/Charters,Municipal.aspx 11/15/2013
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Wi, Revisions and Amendmeonts

Basically, a charier ravision is & fundamental changs In the form or schame of government as sstabfished by the charter. while & charies amendment is menaly & Change or
correction of detal (Ses "Charlar Revision or Chartar Amerdment?” Mdaing Townsman, May 1982} The diferonca is inporiant bacause. while revisions are sutjedt to the same
procedures as for charer adogtions, Ineliding the requirement of a commission {sea "Adoption Procedure® abave), amendments 9o nol raquire 4 commission and miay be initiated
cirectly, either by arder of the municipal officers or by petition of at lgast 20% of the number of voters In the last gubematonial elsetion (Sse 30-A MR SA, § 2104). Whare a citizen-
Praposed charter amendiment is unconstitutional and tacks an opinion fram an altomey that 1§ doss not violate the law, the municlpat oifcers may dectine to submi the propused
amendment fo the voters Nasberg v City of Augissta, 662 A.2d 227 {Me. 1955}, The proceduras for submitting amendments to the volers are authined in the statuta (See 30-A
MRS.A §2104)

Vil Method of Voting

The voting 90 ail questions relating to charter adoption, ravision or amendment must be by "secret ballot” process even i the munigipalily has not otherwise adapted the secret ballei
method of voling {sge 30-A MR.S.A. § 2105, 30-A MR S.A. §52528-2537; alsn MMA's Town Mesling and Elsciions KMaoval, Janary 2001). Among olher things. s requires lat
nomination papsrs ba availabe at least 85 duys before the elsclion for voler” candidaies for the comemission, thal the musicipal officers adopt an order for placing o question o the
ballot at least 45 days hefore the elaction, that absentes ballals be avaitable ot laast 30 days belore tha elaction, and the! the municipat officars hoid & public hearing on ell
referandum questions at legst 10 days hefere the atection fwith 7 days’ posted notice thereaf). In addilion, the statiie proscribes the form of the questions to be vaied upen {see 30-
AMR.SA. &8 2102(5) 2106(1) and (2)),

Vill. Professional Counset

Adapting, revising or amending 2 charier can be & camplicated but worthwhils underiaking, velving numerous lecknical issues as wall as more basic policy dacisions, The staluies
intend a chartsr commission o be broadiy reprasaniative of community inferests ang fo echvaly solicd cilizen particioation in s atfars, but thers s also @ ok for exparts, In fack,
hatore a charter or charier revision or petitionad amendment may ba voted upan, an atiomay must cartify that i does not contain any provision prohibited by the federal or State
constisution or the general laws (Ses 30-A MR.S.A. §§ 2300(6X0), 2104(5H{B. in addition, it is advisabls that respansivle municipai ofiiclels work closely with local counsel
throughaut the process to ensurs not iy Ihat all procedural requirements are met but that tha fina! product accuretaly reflecls the intantions of the somimursty and is cansistent will
the general taws and sound public poliny.

Dale of last revision: 1/08

This packet Is deskined to provide general infenaation and is notintendad as 2 subsiituts for legal advice jor spedific situations. The siatuies and other information hersin are anly
current as of the date of publication,
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OAKLAND TOWN CHARTER
Approved by the Voters November 2, 2004

ARTICLE I INCORPORATION AND POWERS OF THE TOWN

Sec. 101 Incorporation.

The inhabitants of the Town of Oakland, within the boundaries now or hereinafter established in
the manner provided by law, shall be a municipal corporation by the name of the Town of
Oakland, Maine.

Sec, 102 Powers of the Town.

The Town shall have and exercise all of the rights and powers and shall be subject to all the
duties and obligations provided for, herein or otherwise, pertaining to or incumbent on the Town
as a municipal corporation or on the inhabitants or municipal officers thereof. It may enact
bylaws, regulations and ordinances not inconsistent with the constitution and laws of the State of
Maine and it may impose penalties for the breach thereof, to be recovered to the use of the Town
by appropriate action.

The Town may acquire property, within or without its corporate boundaries, for any town
purpose in fee simple or any lesser interest or estate by purchase, gift, devise, lease or
condemnation and may sell, lease, mortgage, hold, manage and control such property as its
interests may require.

In this charter, the absence or incomplete declaration of a particular power shall not be construed
to be exclusive or to restrict the scope of the powers invested in the Town as a municipal
corporation; this charter shall be liberally construed to the end that the town may have all powers
necessary or convenient for the conduct of its municipal affairs, including powers the Town may
assume pursuant to state laws and to the provisions of the state constitution.

ARTICLE II NOMINATIONS AND ELECTIONS

Sec. 201 Municipal Elections.

The election of municipal officials shall be held to coincide with state elections held in
November. Should there be no state (or federal) election in any given year, this municipal
election will be conducted on the first Tuesday in November. The Council may, by resolution,
order a special election at any time to fill vacancies in the Town Council as provided for in
Section 411 of this Charter.

Sec. 202 Secret Ballot.
The election of the members of the Town Council, the members of the Budget and Advisory
Commitiee and the members of the Board of Directors of the School Administrative District

1



shall be by secret ballot in accordance with the nomination and election provisions established in
Title 30-A of the Maine Revised Statutes, and such additional procedures established in Title 21-
A that are expressly or reasonably applicable to municipal elections. Provision for absentee
ballots shall be made at each such election.

Sec. 203 Nominations.

Nominations for any elected office under this article shall be made by nomination papers, such
papers to be signed by no fewer than 25 registered voters of the Town of Qakland nor more than
100 such voters. Nominations papers shall clearly show the name of the nominee and the office
and term for which he or she is to be nominated.

Sec. 204 Filing,
Nomination papers shall be filed with the Town Clerk at least 50 calendar days prior to the date
of the election and may not be circulated earlier than 90 days prior to the election.

Sec. 205 Qualifications of Elected Officials.
In order to qualify for election to office in the Town of Oakland, nominees shall be registered

voters of said Town and shall reside therein at the time of election and throughout the term of
office. No Councilor will hold more than one municipal elective office at any time.

Sec. 206 Election Officials.

At least 10 days before any State general or special election, the Town clerk shall appoint a
warden and a deputy warden, either of whom may be the Town Clerk, in addition to the regular
ballot clerks.

ARTICLE III TOWN MEETING

Sec. 301 Annual and Special Town Meeting.

The Annual Town Meeting for the consideration of the budget and the transaction of other town
business shall be held on first Tuesday of May of each year. Unless otherwise specified in this
Charter, the Annual Town Meeting and Special Town Meetings shall be called and conducted in
accordance with the laws of the State of Maine.

Sec. 302 Moderator.
The first order of business at any town meeting shall be the election of a moderator, which
election shall be by written ballot as provided for in the laws of the State of Maine,

Sec. 303 When action of Town Meeting required.
The annual budget, and any appropriation of $10,001 or more in addition to or supplemental to

the annual budget appropriation shall become effective only after being adopted at a town
meeting by a vote of a majority of those voting at such meeting. The Town Meeting shall not
increase the amount of any appropriation above that recommended by the Council, and it shall
not increase the amount of any bond issue above the amount recommended in the warrant.



Sec. 304 Expenditures of $1,000,000 or More.
Any single expenditure of $1,000,000 or more shall be decided by a secret ballot vote in

November, (Amended by the Voters November 6, 2012)

ARTICLE IV TOWN COUNCIL

Sec. 401 Authority.

The members of the Town Council shall be and constitute the municipal officers of the Town of
Oakland for all purposes required by statute, and except as otherwise herein specially provided,
shall have all powers and authority given to, and perform all duties required of, municipal
officers under the laws of the State.

Sec. 402 Number, Election, Term.

The Town Coungcil shall consist of five members, each of whom shall be elected by the
registered voters of the Town. At each annual Town Election held in accordance with Section
201, there shall be elected either one or two Councilors, as determined by the number of
Councilors whose terms are due to expire in that year. Each shall be elected for a term of three
years and serve until a successor is elected and qualified.

Sec. 403 Qualification.
Councilors shall meet all qualifications for elected officials (Sec. 205) and they shall hold no

office of emolument or profit under the Town Charter or ordinance. If a councilor ceases to
possess any of these qualifications, or is convicted of a crime punishable by imprisonment for
more than six (6) months, the office of that councilor shall immediately become vacant.

Sec 404. Powers and Duties.

Tn this section, the absence or incomplete declaration of a particular power shall not be
construed to restrict the scope of the powers invested in the Town Council by virtue of the
authority granted in Sec. 401.

Seec. 404.1

Councilors provided for under this article shall serve instead of selectmen and overseers
of the poor provided for by general statutes. All other powers now, or hereafter vested in
the inhabitants of said Town and all powers granted by this charter, except as herein
otherwise provided, shall be vested in said Town Council.

Sec 404.2
The Town Council shall, by majority vote, appoint a Health Officer, for a term of three
years as provided in the Maine Revised Statutes.

Sec. 404.3
The Town Council shall, by majority vote, appoint annually a Town Treasurer and Tax
Collector, and a Town Road Commissioner.



Sec. 404.4 Town Clerk and Tax Assessor

The Town Council shall by a majority vote of the entire Council have the power to
appoint a Town Clerk and a Tax Assessor for a term not to exceed three (3) years.

The Town Council shall, by a majority vote of the entire Council, have the power to
remove the Town Clerk or the Tax Assessor for cause. At least thirty (30} days before
such removal shall become effective the Council shall adopt a preliminary resolution
stating the reasons for his/her removal. The Town Clerk or Tax Assessor may ask for a
hearing which shall be held not earlier than twenty (20) days nor later than thirty (30)
days after filing of such request. This request shall be in writing.

The Town Clerk or Tax Assessor shall receive his‘her regular compensation until the
final resolution has been adopted.

Sec. 404.5

The Town Council shall have the power to inquire into the conduct of the Town Clerk,
Tax Assessor and Town Manager and to investigate, as well as remove for cause, after
notice and hearing according to the provisions set forth in Sections 404.4 and 415.

Sec. 404.6
The Town Council shall have the power to adopt and modify the official map of the
Town.

Seec. 404.7
The Town Council shall submit the annual budget of the Town to the Budget and
Advisory Committee as hereinafter provided, and subsequently to the Town Meeting.

Sec. 404.8

The Town Council may authorize unplanned expenditures of up to $10,001.
Appropriation requests of $10,001 and above can only be approved by a Town Meeting
vote.

Sec. 405 Compensation.

Town Councilors shall be compensated for each meeting attended based on a fee schedule
adopted by the Council, which fee schedule shall not take effect until the Annual Town Meeting
has approved an appropriation amount to support such schedule. As part of the annual budget
review process, the Council shall determine the salaries of officials appointed either by the Town
Council or by the Town Manager. '

Sec. 406 Judge of Qualifications.

The Town Council shall be the judge of the election and qualifications of its members and, for
such purpose shall have the power to subpoena witnesses and require reproduction of records.
The decision of the Council shall, in any case, be subject to review by the courts.

Sec. 407 Induction of Council into Office.




Town Councilors-elect shall be, sworn to the faithful discharge of their duties by the Town Clerk
or, in his or her absence, by a person qualified by law to administer oaths at the first meeting of
the Town Council in January or as soon thereafter as circumstances require. Councilors elected
in a special election shall be so sworn as soon as possible after their electior.

Sec. 408 Regular Meetings.
The Council shall hold an organizational meeting at its first regular meeting in January and shall

establish a regular time and place for holding its regular meetings. The Council shall meet
regularly at least once a month and shall also provide a method of calling special meetings. All
meetings of the Town Council shall be open to the public in accordance with the laws of the
State of Maine.

Sec. 409 Election of Officers. _ :

At its organizational meeting, the council shall, by majority vote of the council elect a chair and
a vice chair for the ensuing year. Should a vacancy occur in either office, the council shall elect
a replacement for that. The Chair shall preside at all meetings of the council and shall be
recognized as the head of the Town government for all ceremonial purposes and by the Governor
for the purposes of military law, but the Chair shall have no regular administrative duties. In the
temporary absence or disability of the Chair and Vice Chair, the town council may elect a Chair
Pro-tempore from among its members who shall exercise all the powers of Chair during such
temporary absence or disability.

Sec. 410 Quorum.

Three members of the Town Council shall constitute a quorum for the transaction of business,
but a smaller number may adjourn from time to time or may compel attendance of absent
members. At least 24 hours notice of the time and place of holding of such adjourned meetings
shall be given to all members who were not present at the meeting from which adjournment was
taken.

Sec. 411 Vacancies in Council.

In addition to vacancies caused by death, resignation, removal from town, or failure to elect a
person to office, the Council may also declare a vacancy for an elected Councilor who fails to
take the Oath of Office within one (1) month after the annual organizational meeting or for a
Councilor who fails to attend four (4) consecutive Council meetings without notice to the Chair.

Sec. 411.1  If a seat in the council becomes vacant more than six months prior to the
next regular town election, the vacancy shall be filled for the unexpired term, within
ninety days from the date the vacancy occurred, by a special election called for that

purpose.

Sec. 411.2  If a seat in the council becomes vacant with not more than six months
of the term unexpired; a qualified person may be appointed, by majority vote of its
remaining members, to fill the vacancy.

Sec. 412 Rules of Procedure.

The council shall determine its own rules and order of business. It shall keep a record of its
proceedings and the record shall be open to public inspection at the Town Office during regular
office hours. This record shall indicate how each Councilor has voted on each question.




Sec. 413 Independent Annual Audit.

Prior to the end of each fiscal year, the council shall designate the State Depariment of Audit or
private Certified Public Accountant who, as of the end of the fiscal year, shall make an
independent audit of accounts and other evidences of financial transactions of the town
government and shall submit their report to the Council, the Town Manager, and the town
meeting. Such accountants shall not maintain any records or accounts of the town business, but
shall post-audit the books and documents kept by the department of finance and any separate or
subordinate accounts kept by any other office, department or agency of the town government.

Sec. 414 Appointment of Town Manager.
The Council shall, by majority vote of the entire Council, contract with or appoint an official for

the town, for a period not to exceed 3 years, who shall have the title of Town Manager and who

shall have the powers and perform the duties as hereinafter provided. No Councilor shall receive
such appointment during his or her term of office, nor within one year after the expiration of his
or her term.

Sec. 415 Removal of the Town Manager.
The Council may only remove the Town Manager for cause, by a majority vote of the entire

Council, unless the Council has negotiated termination or severance provisions into a contract
with the Town Manager. At least 30 days before such removal shall become effective the
Council shall adopt a preliminary resolution stating the reasons for the Town Manager’s
removal. The Manager may reply in writing and may request a public hearing which shall be
held not earlier than 20 days nor later than 30 days after the filing of such request. After such
public hearing, if one is requested, and after full consideration, the Council may suspend the
Manager from duty, but the regular salary of the Manager shall continue to be paid during the
period of suspension. If removal is approved, the Council shall then determine if any severance
benefits are due the Manager. If removal is not approved the Council may continue to negotiate
with the Manager to terminate the Manager’s employment by the Town on terms beneficial to
both parties.

Sec. 416 Council Not to Interfere in Appointments or Removals.

Neither the Council, nor any of its members shall direct or request the appointment to, or the
removal from, office of any person chosen by the Manager or by any of the Manager’s
subordinates. Except for the purpose of inquiry, the Council and its members shall deal with all
Town personnel solely through the Manager, and neither the council nor any member thereof
shall give orders to any subordinates of the Manager, either publicly or privately.

ARTICLE V TOWN MANAGER

Sec. 501 Qualifications.

The Town Manager shall be chosen solely on the basis of character and executive and
administrative qualifications with special reference to actual experience in, or knowledge of, the
accepted practice in respect to the duties of the office as hereinafter set forth.



Sec. 502 Duties.

The Town Manager shall be the administrative head of the Town government and shall be
responsible to the Council for the administration of all departments of the Town over which the
Council, under this charter and the Maine Revised Statutes, has control. The Manager’s powers
and duties, where not otherwise herein specified, shall be generally as follows:

502.1 To see that all laws and ordinances governing the town are faithfully
executed.
502.2 To exercise control over all departments and offices established by gencral

law or by ordinance; to appoint, prescribe the duties of and, when necessary for the good
of the service, remove all officials and employees except as otherwise provided, and
except as the Manager may authorize the head of a department or office to appoint or
remove subordinates in such department or office.

502.3 To attend all meetings of the council except when the Manager’s removal
is being considered, and to recommend for adoption such measures, as the Manager may
deem expedient.

502.4 To keep the council fully advised as to the financial conditions and future
needs of the town.

502.5 To prepare, annually, a complete set of budget recommendations and
submit it to the council; and to be responsible for the administration of the budget afier its
adoption.

502.6 To perform such other duties as may be prescribed in this charter or as may be
required of the Manager by the Council, not inconsistent with this charter.

Sec. 503 Purchasing Agent.
As Purchasing Agent, the Town Manager shall purchase all supplies and materials for the Town

and for the several departments and offices and shall see to the delivery of such supplies and
materials to each department or office and shall take and file receipts thereof; and all accounts
for the purchase of supplies and materials, or of work performed, for the Town shall bear the
approval of the Town Manager when presented to the council for approval. The Manager shall
be subject to purchasing limits or restrictions as provided for in a Purchasing Ordinance which
may be adopted by the Council.

Sec. 504 Salary.
The Town Manager shall devote his or her entire time to said office and shall receive
compensation for his or her services at a rate and schedule to be fixed by the Council.

Sec. 505 Absence of Town Manager.
During the Manager’s temporary absence or disability the Manager may, by letter filed with the

Town Clerk, and with the consent of the Council, designate a qualified person to perform the
Manager’s duties as administrative officer of the Town. In the event of the failure of the



Manager to make such designation the Council may, by resolution, appoint such a person to
perform the Manager’s duties until the Manager shall return or the disability shall cease.

ARTICLE VI BUDGET PREPARATION

Sec. 601 Fiscal Year.

The fiscal year of the town government shall begin on the first day of July and shall end on the
thirtieth day of June of each calendar year. Such fiscal year shall constitute the budget and
accounting year for the town. The term "budget year" shall refer to the fiscal year for which any
particular budget is adopted and in which it is administered.

Sec. 602 Preparation and Submission of the Budget.

The Town Manager, by February 15" of each year, shall submit to the Council a budget for the
ensuing budget year, based on information furnished by the various department heads on forms,
which may be designated by the Council. The Manager's recommended budget shall contain all
of the information necessary for the Council to have a complete financial accounting for the
town’s needs for the upcoming fiscal year.

Sec. 603 Budget Review.

The budget proposed by the Manager shall be reviewed by the Council and approved with or
without amendments, by March 15", The Budget and Advisory Committee shall review and
make recommendations on the proposed budget no later than April 15™.

Sec 604 Transfer of Appropriations.
At the request of the Manager and within the last three months of the budget year the Council

may transfer any unencumbered balance or portion thereof between town departments. Such
transfers shall not exceed the spending authority set forth in Section 404.8.

Sec. 605 Lapse of Funds.

General fund appropriations, except an appropriation for a capital expenditure, shall lapse at the
close of the fiscal year to the extent that they have not been expended or encumbered, or except
as prohibited by law or prior agreement. Such funds shall be transferred to the Town’s fund
equity account. An appropriation for a capital expenditure shall continue in force until the
purpose for which it was made has been accomplished or abandoned.

ARTICLE VH BUDGET AND ADVISORY COMMITTEE

Sec. 701 Authorization.

There shall be established a Budget and Advisory Committee which shall consist of 12 members
who shall be elected at large to serve for a period of 4 years, except that those first elected shall
be as follows: 3 members to be elected for 4 years; 3 members to be elected for 3 years; 3
members to be elected for 2 years; and 3 members to be elected for 1 year. Thereafter, 3
members shall be clected annually, to serve for a period of 4 years. Members of this committee
shall serve without compensation and shall be registered voters and residents of the Town of




Oakland, throughout their term, except that no elected or appointed town official shall be eligible
to serve on this committee.

Sec. 702 Election.
Members of the Budget and Advisory Committee shall be elected at the annual Town Election as
provided under Article II of this charter.

Sec. 703 Vacancics.

Any vacancy occurring in the membership of this committee shall be filled by a majority vote of
the Town Council, said appointment to remain in effect through the unexpired term remaining at
the time the vacancy occurred.

In addition to vacancies as described in Sec. 411 of this Charter, the Council may declare a
vacancy for an elected Budget and Advisory Committee member who fails to take the Oath of
Office within one (1) month afier the annual organizational meeting or for a Budget and
Advisory Committee member who fails to attend four (4) consecutive meetings without notice to
the Chair.

Sec. 704 Organization Meeting.
The organizational meeting of the Budget and Advisory Committee shall be called by the Town

Clerk and may be held at the same time as the first meeting to review the proposed town budget.
A Chair and clerk shall be elected from the membership by a majority vote of the membership.
The results of said election shall be filed with the Town Clerk. The Chair shall preside at
meetings of the committee and shall be allowed a voie in its deliberations. The Clerk of the
committee shall keep an accurate and concise record of all committee decisions.

Sec. 705 Duties.
The duties of the Budget and Advisory Committee shall be as follows:

705.1
To review all articles appearing in the warrant for all Annual and Special Town
Meetings.

705.2 .
To hold open meetings with the Town Council for the purpose of discussing departmental
budgets and other items appearing in the warrant.

705.3

To make written recommendations to the Annual or Special Town Meeting on each
article appearing in the warrant except for those articles calling for the election of town
officers; said written recommendations for the Annual Town Meeting to be submitted to
the Council in time to allow its inclusion in the printing of the annual report of municipal
officers.



ARTICLE VIIL TAX ADMINISTRATION

Sec. 801 Assessor.

There shall be established a division of Assessment, the head of which shall be the Town
Assessor. The Assessor, appointed as herein before provided, shall have the duties and liabilities
as provided under the laws of the State of Maine.

Sec. 802 Board of Assessment Review: Appointments; Vacancies.
There shall be a Board of Assessment Review to consist of 3 members who shall be appointed by

the Town Council for a term of 3 years except that, of those first appointed one shall be for a
term of 3 years, one for a term of 2 years and one for a term of 1 year. Compensation to such
members shall be determined by the Council. Vacancies in the membership of such board shall
be filled by the Council for the unexpired term. Members shall be residents of the Town for their
entire term and must not serve in any other appointed, elected or employment capacity with the
town. Spouses or children of elected officials or employees are not eligible for appointment to
this Board.

802.1

The Board of Assessment Review shall have two alternate members appointed by the
Town Council. Initially, one member must be appointed for one year and one member for
two years. Thereafter, the term of each alternate is three years.

Sec. 803 Board of Assessment Review: Powers and Duties,
The Board of Assessment Review shall have the power to:

803.1

Review appeals from decisions of the Assessor regarding applications for abatements of
property taxes and make determinations, including abatements, with respect to
assessments in accordance with the general laws of the State of Maine.

803.2
Have the power to administer oaths, take testimony, and hold hearings as may be required
in carrying out its functions.

803.3

Adopt, subject to the approval of the Town Council, rules and regulations for the
transaction of its business consistent with 30-A M.R.S.A. § 2691(3), as amended from
time to time.

10



ARTICLE IX INITIATIVE AND REFERENDUM

901

902

General Authority.

901.1 Initiative:

The qualified voters of the town shall have the power to propose ordinances to the
Council through a petition process as described below. If the council fails to adopt any
ordinance so proposed, without any change in substance, then the qualified voters shall
have the power to adopt or reject such ordinance at a town meeting or secret ballot
election provided that such ordinance power shall not extend to any personnel matters,
any ordinance that by law is exclusively reserved to the municipal officers, or the
regulation of the internal procedure of the Council.

901.2 Petition For Review of Council Action:

The qualified voters of the town shall have the power to require reconsideration by the
Council of any ordinance adopted by the Council or any resolution or vote of the Council
except those ordinances and resolutions involving any personnel matters, the regulation
of the internal procedure of the Council, ordinances that by law are exclusively reserved
to the municipal officers, or any other matters decided by prior Town Meeting action. If
the Council fails to repeal such an ordinance, resolution or vote, then the qualified voters
shall have the power to approve or reject it at a town meeting or secret ballot election as
provided for below.

Petition Process

902.1 Commencement of Process:

Should the Council fail to repeal any ordinance, resolution or vote, or fail to adopt any
proposed ordinance, except as otherwise provided in Section 901 of this Charter, then any
qualified voter may commence the petition process by filing with the Town Clerk the
proposed ordinance or the specific Council action to be repealed. Within sixty (60) days
of Council action, all petitions must be returned to the Town Clerk’s office. Should the
60th day fall on a holiday or week-end day, the deadline will be extended to the next
business day.

902.2 The Petition:

The Clerk shall provide the petitioner(s) with the appropriate forms with the proposed
question as provided by the petitioner(s). Each petition signature must be executed in ink
and be followed by the printed name and address of the person signing. At the time of
filing, each petition form shall have attached an affidavit executed by the circulator
stating that the circulator personally circulated the petition, the number of signatures
thereon, that the signatures were affixed in the circulator’s presence, that the circulator
believes them to be the genuine signatures of the persons whose names they purport to be
and that each signer had an opportunity before signing to read the full text of the
ordinance proposed or the action to be reviewed.

11



9203

904

Post Filing Procedure.

903.1

All petitions, whether for ordinance enactment or review of Council action shall be valid
only if signed by qualified voters equal to a minimum of 10% of the number who voted
in the last gubernatorial election. '

903.2

Within five (5) business days from the filing of a petition, the Clerk shall certify if there
are sufficient valid signatures. If so, then the Council action is suspended until such time
as the Council reverses its earlier decision or the matter is decided by the electorate.

903.3

Once the Clerk has reported that the required number of signatures have been certified,
the Council shall promptly consider the proposed ordinance or reconsider the Council
action that is the subject of the petition.

903.4

If, within 15 days, the Council fails to enact the proposed ordinance or reverse its earlier
decision, then the petition question shall be submitted to the voters at the next regularly
scheduled Town Meeting or general election but, in no case earlier than 45 days or later
than 1 year after the petition has been certified. The vote on the proposed initiative
and/or referendum shall be by secret ballot. The Council may, at its discretion, provide
for a special Town Meeting at an earlier date.

903.5

Before being submitted to a secret ballot vote, any such proposed ordinance shall be
examined by legal counsel who may recommend cotrections in its form for the purpose
of avoiding repetitions, illegalities, and unconstitutional provisions, and to insure
accuracy in its text and references and clearness and precision in its phraseology; but the
attorney shall not materially change its meaning and effect.

Results of Vote.

904.1

If a majority of the qualified voters voting on a proposed ordinance vote in its favor, it
shall be considered adopted upon certification of the election results and shall be treated
in all respects in the same manner as if adopted by the council.

904.2
If a majority of the qualified voters voting on a Council action vote to reverse it, the vote
shall take effect immediately.

12



Tn order for any election under Section 901 of this Charter to be deemed valid, the total
number of votes cast shall be equal to a minimum of 10% of the number who voted in the
last gubernatorial election.

ARTICLE X GENERAL PROVISIONS

Sec. 1001 Repealing Clause.
All provisions of previous charters, bylaws, or acts inconsistent herewith, insofar as they relate to
the Town of Qakland, in the County of Kennebec, are hereby repealed.

Sec. 1002 Separability Clauses.
If any portion of this Charter shall be held to be invalid, such decision shall not effect the validity

of the remaining portions thereof.

Sec. 1003 Ordinances not Inconsistent Continue in Force.
All ordinances of the Town of Qakland in force when this charter revision takes effect and not
inconsistent with provisions of this charter shall continue in force until amended or repealed.

Sec. 1004 Expiration of Terms of Present Elected Officers.
The revision of the Oakland Town Charter shall not cause the expiration of the terms of elected
town officers holding office at the time of the revision.

Sec. 1005 Continuance of Present Administrative Officials.

All persons holding administrative office at the time when this charter revision takes effect shall
continue in office and in the performance of their duties until provision shall have been made, in
accordance therewith, for the performance of such duties or the discontinuation of such office.

Sec. 1006 Existing Contracts not Invalid Unless Inconsistent.

All rights, actions, proceedings, prosecutions and contracts of the Town or any of its departments
that are pending or unexecuted when this charter revision becomes effective, and which are not
inconsistent herewith, shall be enforced, continued or completed in all respects as though begun
or executed hereunder.

Sec. 1007 Oath of Office.
Every officer of the Town shall, before entering upon the duties of his office, take and subscribe
to the following oath or affirmation, to be kept and filed in the Office of the Town Clerk:

"[ solemnly swear (or affirm) that I will support the Constitution
and will obey the laws of the United States and of the State of Maine;
that I will, in all respects, observe the provisions of the Charter and
ordinances of the Town of Oakland, and will faithfully discharge the
duties of the office of !

Sec. 1008 Bonding of Officials.
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The Town Council shall require the Treasurer/Tax Collector to be bonded in accordance with
Title 30-A, Sec. 5601 of the Maine Revised Statutes. For all other employees entrusted with the
collection, custody or disbursement of town funds, coverage will be provided through a Faithful
Performance type policy.

Sec. 1009 Removal of Officials and Employees.

All appointed officials, members of boards, or employees may be removed by action of the
appointment power for just cause after notice and a hearing, such removal to be final, except in
the cases of the Town Manager, Tax Assessor and Town Clerk, who may be removed in
accordance with the provisions of this charter, the Health Officer, who can be removed only as
provided for in the Maine Revised Statutes, and members of the Budget and Advisory
Committee appointed in accordance with Sec. 703 of this charter.

Sec. 1010 Ratification.

This Charter shall not become effective until it is ratified by the voters of the Town of Oakland at
an Annual Town Meeting or at a Special Town Meeting called for that purpose by an appropriate
article inserted in the call for said meeting. Voting shall be by checklist of qualified voters, and
this Charter, when so ratified, shall take effect on the first day of the next succeeding municipal
year.

projects/charter110204
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Links to the follawing documeants are provided as exemples for informationat purposes only. They have not been reviewed by MMA Legal Sorvicss. 0o nol use any sample urdess it

tias baen reviewsd by your legat counsel and tatored o maet ihe needs of your municipralily

This packet inchudas the fallowing attachntents:

+ Tille 36 M.R.S.A. §§ 841-844

‘Poverty Abatements," Maine Townsuan, Falwuary 1681
2013 Povarty Guidelinas(ls S. k+5}

+

Sampto Notice of Executive Session
Samgie Notice of Dacision

Important issues and conskderations include:

1. Gonerally

Sample Poverty Abatement Application Form IPDF Interactivel. Sample Application for Proparty Tax Abatement Because of Povarty and/or Disability ¢ Town of Bruns FiCk)

Under 38 M.R.S.A, § 841, municipalitios may abate {forgive) & properly tax for "arror or mistake," wcluding lliegaitty or Irregularity (§ 841{1)). or for reasorn of “Infirmity o povery” (§
841 (2)). This tatter section authorlzes the municipal afficers, *on their own knowladye o on written application,” 1o "nake such abaternonts as Ihaty beligve reasonabla in the real

and porsenal taxas on el parsens who, by reason of afiemity or poverty, ara in thel judgment unabie to contributs to lhe public charges.” See 36 MR S.A. § 8442

Although at first glante Ssction 841423 appears sucdnet and straightforward, it providas vary little in the way of guidance on ihe question of when io grart & poverly abatement. As &
result, a review of relevant case law ang an ungerstanding of General Assistance {GA} financial analysis are assential for a thorough understanding of poverdy abataments (sae

Sections i and IV below),

1. Swatutorily Required Procedures

While the statute does littie 1 axpiain the operalion of ine elgibiitly standard that governs 2 poverly abatarnent application, It does provide procedures to guide the raview of

applications for poverly shatements, In summary, Soction 841{2) provides that:

An appficant may spply for an abatement within 3 vears frem ihe dale the taxes are commilted {although municipat officers mey extend e Seyaar period),;

wathin 30 days of the date of application;
Murlcipa! officars must provide persans the opportunity fo apply for an ebatemsnt thirmg Norma! ousiness hours:

.

abatement and ihe detormination on the appieation for abatermant™
Povery abatament heaiings and proceadings must be held in axeculive session:
Municipal officers must provide parsons applying for abatement wrillen notica of their degision witihin 20 days of epplication; and

+

appeal and the proceture for raquesting an appeal.

il Case Law

Tha municipal officers must provide thal any person who indicates an inability to pay all or part of assessed laxas wit bo informaod regarding their right to apply for an ahatement;
Individuals making applications for abaterient must raceive assistance in fiing an application (this sesistance howaver, does not reduce he applicant's burden of proof);
Application forms for raquesting en abaterment based on poverty or kdirmity must be mads avaitable Lo appficants and must cuntzin notice hat & waltlen decision shall be mads

Municipal officers must maintain lhe contidentiality of "all applications, inlormation submitled in support of e applicalion, fes and commumications relating {o an apphication for

Any decision on an apolication for poverty abalement must provide the appiicant with the sBeciic renson Of reasens for the decision and must inform the apphcant of the igit to

As previously mentioned, the statute (§ 84142)) toes not set forth an explicit sligibiiity standard for poverty abatement delerminations. Therefore, it i HECSESAlY 10 rely on existing

case law for guidance. The following setectad principles derived from Maine Supreme Court cases may lead to & clearsr undersianding of poverty abalements:
+ Although ths law says municipal olficers “may” grant ahstements as they hink reascnabla, “may” wil mean “siai In cases where the word “reayt

15 usad for e puspose of

Imposing & public duty upon putsic officiats for M sake of the publfic good {such as whera an applicants poventy Is indispitabie). Sehwarnds v. Bonney, 418 A2 183 (Me. 1980},

+ Applicants sesking 2 povarly abatement have the burdon of proviag thet they are aligible for tha b
&@ nof entitted to an shatement. Joyce v. Town of Lyman, 565 A2d 90 {Me, 1988).

.

atament. Itis net the municipal officars® responsibility o prove that applicants

To abtain a poverty abatement, an applicant has the burden of proving that by reason of poverty or infirmity, the applicant s unable to contibute (o the public charges, 38

MR.GA §841 (2); Macarev Town of Wincham, 468 A.2d 604 (Me. 1983, Joyos v, Town of Lyman, 585 Ad 95 (Me. T989Y; and Gitmore v. City of Belfast, 580 A2d 698 {Me

1280).
+ The purpose of 36 MRS A §841 {2) (which is nol claariy steted in the statute) is "o pravent towns from forcing e sale of propenty in order

may not rely o the maere existence of the asset 1o deny a poverly abatemant, The municipality instead must ook to an
taxes Macaro v. Town of Wingham, 458 A 24 604 (Me. 1963), '

A apglicant is oniy sligible for a poverly fax abatament for the tax year(s) in question and for the period subsequent (o the applicali
the laxes during that time. Thus, i an appiicant was ingigent al the time of application but not so during the tax yearmn question,
applizant was indigent during the tax year in question but then at time of the poverly abatament
inabyible. Gilmore v. Cify of Laifasi, 380 A 24 598 {Mz, 1000),

A plrehasar undsr & and instaliment agreeiment” lacks slanding to seak 2 povarly abatemant of laxes on this

.

o eollect laxes from those othensise
unabie to pay.” Thersfore. while an applicant may possess a valusbie assed such a6 & house, that applicant stilt may have no abilify to pay properly taxes, so that a municipaity
applicant's realistic financiat capacity to pay his or har
o0 if the applicant shows no capasity to pay
the applicant would not be sligitle, Further, if an

application bacame able (o pay the taxes tug. that applicant also would he

prapanty, sven though ihe agresment may make the puichiaser

responsibie for the payment of laxes, since the fagal ownership of #1e property at issue remains wilh the seller, Mason vs. Fown of Reacfield, 1998 ME 201, 745 A28 178

The amount of a Circuit Broaker Frogram rebate recaived by the texpayer shotid be appiiad to the amount of tax due befor
Tha Superior Court stated thal “the Legisiature left such detgrminations to the commissioners' independen judgment” and that
determmnedion. 36 MR.S.A, § 844, § 6216; Sagerv. Town of Bowdolnham, 2004 NE 40, B45 A 20 567,

The Legisiature in 2008 amondad 36 MRS A, 3841(2) to provida gt the nunicipat officers may only grant abatements of laxas "an the
Imgovershed applicanls. That amendrment was a lagislative reversal of the Law Cowrt's helding
Hustus had provided that & povarty shatemert couid be granted for an entire proparty aven Bough a portion of f was dedicated o ComIeTcial use,

http://www.memun.orgIMemberCenter/InfoPacketsGuides/PovertyAbatements.aspx

re determining the amount of the poverty abatement.
thers was supportin the statutes for such a

prienary rosidence of' infiem or
in the 2004 case of Mustus v. Town of Madway, 2004 ME 41, 845 A 24 5673,
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1\, Detennining Ebigibliity

Page 2 of 3

Paverty: Despite the fact that the statute inciudes both "inflenity” and “poverty” as efigbility crderis. te real issus I “poverty.” That having been sald, i Is nportant to recagrize that
Maing's poverly abatement schema containg no apacific famnula tor datermining povery, or the inability to contribute fo the public charges. Municinal officers have soma latituds
regarding such determinations, but lhg fest most generally used and accepled by municipal tounsel is whather s person's reasenable expenses outwelgh that person's income {as

dsterminad on the basis of & General Assistance » like Snanciad aggassment).

Property: A¢ discusaed above, 36 MR.S.A. §BAN2) now provides that poverty abatements are only availabls on an applicant's primary residence. However, tha statule does not
clarify whether ths property niust be used exclusively as a residence. The staluls therefor gives municipal ufficers e guidance 1 a situation where an applicant maintains a homs
occupation aut of his or her primary residence. The municipat oficers might taks the posian Sat any poverty abatement granted e proportienel o the parcantage of properly that is
used for residential purpases, or they might lake e position that dual-use proparty is simply not aligible for a poverty ahaternent. Either position is poteniially oper: o chatlengn

singe fhe amanded Section 841(2) has not vel been considared by the couris,

M such instances a municipality may reduce the nsk of naving 4 reviewing bedy oF court overtun a denial that rosuits from the nomesidential nature of the properly by also
determining the merits of the application. Thers are two principat reasons for daing so. First, afer performing the analysis the municipaity may establish that the spplivant dass ae?
Guality for the abatement on financiai grounds, and not just because of the nature of the rroperly. Second. thare alse is an argument that the non-residential froperly in gueslion
ight be viewer as an avaflabie “resouree.” Avallable resources are gengrally viswad, 45 temsipropenty, which could be uliized by the applicant o gensrate funds needed in meet

basic necassities (8.4, by selling or morigeging).

Firapsial Anatysis: A usefut starting point s the U8, DiHHS {Depeartment of Hoalth and Human Services) Poverty Guidelings in order to determine wheter the applicant meats the
federal definifion of poverly. Howaver, denying an applicant simply because he or she exceads thase poverty guidsiinas probably weuld not be adequate, since this woule not

astablish whether the applcant could In tact "contibute (o the public charges” as required by the statute.

Parhaps & more helpful evaluative taol is a modified General Assistance (13A) financial anabysis. Such an aralysis astists in determining whether the applicant has (or had) sufficient
Income to meet basle necessilivs. A GA analysis compares an applicant's income against the applicant's (or ousehoid's) actual nesd and as such imay provida 3 more accurale
reeding of he applicant's economic situabion, By way of exampie, a Tarmily raceivang TANF (Temporary Assislence for MNewedy Famiies) bensfits may be considered over the federal
poverty guidetines by virtue of their benefit amount, Howavar, i hat famify had unforasesn OMIIGEnCy expensas {l.e., @ porton of their home bumed, a car needed raplacemant or
major medicai bills had to be paid). the family might qualify economically under this mocified GA financiai analysis. A GA-ype analysis also will assistin delermining whethar the
applicant faited lo make use of avallable resources, and so may eslablish thal the applicant had heen olhenwise able to contribule to the public charges. Bul remember, poverty

abalements are not GA and a strict application of the GA 1las of GA maxdmums is Iherefors nat apgraptiale,

Please refer 1o the MMA's Ganeral Assistance Manual for in-dapth guidance on conducting & GA financial analysis. Municipalities may aso wish to contact MMA Lagal Services |

{BOC) 452-878S or DHHS 1(800) 442-5003 with speciic quasiions,

The Applicasion: in addilion to the sbove two program guidalings which assist in the analysis, applicants should be req:}lrad to complete a poverly abatemant spplication form A
good form will elict ail the basic information abou! the property in question and the applicant's financial siluation for the year(s) in question. All such application fonns rmust ingluge a

statamont regarding the municipality’s abligation {0 rendsr a wiitlen decision within 0 days of raceipt of te application.

Perlad of inqulry: Itis important to leep in mind that when performing a povarty sbetement analysis for past kaxes. the applicants curmant financial situation is only partially at
issue—~tie applicant's economic situation at al times sines the taxes were dus is contral to the analysis. Also, an applicant's current SA aligiviiity doss net automatically render him

or her efigible for @ poverty tax abalenwent for a prior fax year.

V. The Decision-Making Process

Seclion 841(2) requires that "[hiearings and provesdings held pursuant 1o [§841{2}] shall be in exacutive session.” Thereiore, a board of coundil should make a maolicn at 8 public
masting "o enler inte executive session to dehberate over an abatement pursuant 0 36 MR.S.A. § 841 (20" The motion mus! e approved by & 35 vote and miusl be recorded. Any
gefiberation mgarding the application should sccur I exective session. The munigipal officers may invite olber municpet officars to atend provitiad their attendancs is necessary.
i.a., they are involved In the case and will provide information, In addition. if the applicart requiests to be present during the axecutive 5a55i00, he or she may be allowed 1o ettend. A
Aofice (see sample linked above) Informing of the fair hearing shoutd be sent io the apelicant/appsiiant, ¥ the applicenl is present. he ar she shouid nol inieffere wilh the
defiberations but may bs asked (o respond to questions. The board or councd canaot make & decision n executive $sssion; the pupose of the executive session 1s for defiberation

anly.

After coming cut of executive session, the board or esuncil should make & mation such &8 "l move o grant en abalement of the amount of § ——

. ursuant to Tife 36 MR S.A.

§ 8412} " The municipal officers’ ultimate decision s a matter of pubiic regord. but since poverty abatements are confidential, the retipEnt's name is not included In the public racord

{as vapesed to a record of abalemant of an over-assessment, which is a public record).

Regardiess of the oulcome, the board mus? issle & wiitter decision ko grant the abatement, deny the abatement ar partislly grent e abatement within 3¢ days of the date of
appheation, “Tha written decision must include the $peific reasons Tor the decision and must inform the applicant of his of her appeal rights and of the prosedurs for reguasting an

appeal (see samgie notice of decision linked above).

VL Appeal

Applicants whose abatoment requosts are rofused may appeal the decision wilhin 50 days to one of twe bodies, depending on the municipality. 38 M.R.S A 6§ 843 844;

+ Board of Assessment Review, in municipalilies thal niave crested {his baard, or
+ Gounty Comnussioners, in reunicipaliias which hava not adopted 2 Board of Assagsment Review.

Decisions of either body may be appealed o the Maine Superior Court,

Vil. Confldentlatity

Sacllon BA1 raquives thal “all agplications, information submilted in suppart of the application, fiws and communications relaling 16 an application for aoatement and the
delennination on the application for abatement shall bs fkent] sonfidential.” For more information on this subject refer to the Information Packet "General Assistance Gonfidantiality

and Disclosure of Information” and alse Ine General Assistance Mantsl,

Vil Poverty Abatoments & General Assistance

Gensral Assistance may, in cerlain circumestances, be utilized to assist peopia raquiting assistance with their property laxes. According 10 MMA's mode! ordinance (for those

municipalities that nave adopted it} those contitiens are:
2} The properly tax in question is for the applicant's place of rasidence;

b There is a tax fen on the property which is dua o mature willin 60 davs of the date of appiication;

¢} A8 a matter of municipal policy or practics, or on ihe basis of information abtained from the applicant's mongagee, if any, it is reasonably certain that a tax lien foreciosure v

resuitin subsequent eviction froni lha residential property; and .

http://www.memun.org/MemberCenter/InfoPacketsGuides/PovertyAbatements.aspx
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d) The applicant, witih sufficient notice. applies for properly tax raiief throtigh the Maine Resident Properly Tax Program, when availabie,

.ns

Page 3 of 3

I addifion w0 the above conditions, the municipaity must have informed the parsan applying for GA for assistance with thek taxes that the povarty absioment process exists and is
anoption. it is then the applicant's choice whether to pursue ona pragram ovar the other, I iz imporent, however, to inform e applicant that GA would anly be available in the avet

of @i imminent eviction whereas the abalemant procedure is available early on—irom the date the taxgs are committad.

I%. Other Tax Reliof

Regardlsss of whather an spplicant qualifies for a poverly abatement, municlpal ofiicials can provide residents with information regarding other types of property tax reliof programs.
Thers are several avaiiable programs that, either in addition to the povarty abalement protess of in tandem with it, may offer relief ta a taxpayer. Thess other programs nclude:

+ Maine Residents Property Tax Retund Program (Crwouit Broaker Program) {maximum refund $1000) Cantact: Maine Revenus Sarvices {207) 2872011

+ Homestead Exemption {depanding upon incoma. a portion of the value of a hemasiaad is examnt from taxation; application farm muist be filed with the Brincipal assasson

+ Exermptions for widows or children of wartima velerans (see 36 MR.S.A. §853)
* Exsmplions for veterans (see 36 M.R.SA. § 653)
+ Exsmplions for the logaly blind (sse 36 M.R.S.A 5654)

ot Given the existence of these tax refief programs, it is nol urwessonabie for & muricipaily 1o advise a poverty abaterment applicant o apply for potential tax reliaf from any or af
ofthe ebove resaurcas prone applving for prospective ebatements, This instruction should be indicatad in the wrilten degision, Howevar, it would be inappropriats to mpese such &

reguiremant on an ndividual who had not been given an eadier instruction andior when tme exigencies (Le., application daadiinas) make it impossibla to obtain ralief,

General Assistance Resources from MMA's Resource Canter
Links to Assistance Resources and Govarnment Programs

This packet is designed lo provide general information and is nol Infendoed as a suistitute for legal advice for specific situations. The statutes and ofher miformation harein are only

cument as of e dale of publication.
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Town of Wayne

Incorporated February 12, 1798

48 Pond Road Telephone 207-685-4983
Wayne, Maine 04282 Fax 207-685-3836

APPLICATION FOR ABATEMENT OF LOCAL

PROPERTY TAX {Under 36 M.R.S.A. 841)
INSTRUCTIONS FOR COMPLETION OF FORM

The attached form is to be used when seeking abatement of property taxes by the Town of Wayne
based on a claim of poverty. (if abatement is sought for reasons of being infirm you should supply a
doctor’s statement as to the extent of your disability). Poverty only can be established if your
REASONABLE expenses exceed available sources of income. Also, please appear before the Town Clerk
And certify that the information contained in this form is accurate.

If you feel you need help in completing this form please ask for the General Assistance Officer
or their assistant, to help you.

NAME OF APPLICANT:

NAME OF SPOUSE:

ADDRESS: : PHONE:

MARITAL STATUS: Single Widowed Separated Married Divorced

LIST ALL HOUSEHOLD MEMBERS, INCLUDING YOU AND YOUR SPOUSE:

ARE YOU OR YOUR SPOUSE A DISABLED VETERAN? YES NO

IF EITHER YOU OR YOUR SPOUSE IS DISABLED, INDICATE WHO 1S DISABLED AND

DESCRIBE THE DISABILITY:

DESCRIBE THE REAL ESTATEFOR WHICH YOU NEED AN ABATEMENT:



DESCRIPTION: For example, LOCATION: CURRENT ASSESSED VALUE
Land and buildings at 4 Pond Rd. WAYNE  LAND:
Or, land and buildings Map 12 BUILDINGS:
Lot 23 (this information is on your tax bill)

MORTGAGE OR ENCUMBRANCES ON THIS PROPERTY: S

LENDER/LENDING INSTITUTE:

NAME OR NAMES ON DEED TO THIS PROPERTY:

AMOUNT OF PROPERTY TAX ABATEMENT REQUESTED: $
(Write down the amount of tax that you cannot pay. This can either be the whole amount of the tax or
just part of it.)

REASON FOR REQUESTING ABATEMENT: {for example, you don’t have enough income to meet
necessary expenses

List the amounts of family income for every source received in a year:
Yearly income
1.) Social Security Benefits S

2.) Supplemental Security Income (SSI) $

3.) Veteran’s Pension: S

4.) Aid to families with Dependent Children $

5.) General Assistance from Town or City: S

6.) Unemployment Compensation: S

7.) Net income from Employment (after taxes): $

7-A name of Employer & Telephone #):

8.) Child Support Payments: S

9.} Alimony S

10.) Income from Renters, Roomers, or Boarders™: S

4

*Because you are seeking an abatement of property taxes, the Town of Wayne might require that if
there is any unused, habitable space in your home, that you might consider a boarder and include rent



as income. If you had such a space, and have not sought a boarder, reasonable income for such use may
be assumed to be at $200.00 =/- a month on average.

12. Other Income (You must include all sources of income):

SOURCE YEARLY AMOUNT

13.) Average Income (The following will take place unless you are disabled. if all other sources of income
do not at least equal what you would earn if you worked 40 hoursin a week at minimum wage, the
Town will average an income for you in that amount .

Average Income(Selectman use only) S

TOTAL OF ALL INCOME: S

OUTSTANDING INDEBTEDNESS (money owed)

Creditor’'s Name: Total Amount Owed

W N N

$

ESTIMATED YEARLY EXPENSES: {If expenses are paid monthly multiply by 12 to obtain the
yearly expense}

In reporting your yearly expenses, include any payments required to reduce outstanding debt.
Also, your medical bills should be reported after deducting payments from Medicaid. Because

you have reported the value of food stamps as income, you should report the gross amount of
vearly food costs. These costs will be checked for reasonableness.

Yearly Costs

1.) Food

2.) Household Supplies

3.) Personal Supplies

v W W qn

4.) Medications




5.) Medical Insurance S

6.) Dental Costs S

7.) Life and Other Insurance

SHELTER Yearly Costs

1.) Mortgage Payment

2.) Property Tax

3.) Trailer Lot Rent

4.) Heating Fuel

5.) Electricity

6.) Gas

7.) Telephone

8.) Water

9.) Sewage

mmmmmmm

10.) Homeowner’s Insurance

TRANSPORTATION Yearly Costs

1.) Vehicle ]

2.) Vehicle Insurance S

3.) Child Care Costs S

Other Yearly Costs

Installment Payments (credit cards, etc.) S

{Specify to whom )

TOTAL OF ALL PAYMENTS S

TOTAL OF ALL INCOME S

To the municipal officers for the Municipality of Wayne:
in accordance with the provisions of 36 M.R.S.A. 841, | am applying for abatement of my property taxes
as noted above. The above statements are true to the best of my knowledge and belief.

Dated: Applicant’s Signature




Wayne Expense Summary Report

9:17 PM Fund: 1
ALL Months
Budget YTD
Account Net Net

01 - Salaries

,924.
01 - Selectmen 7,162.00
05 - Town Manager 44,500.00
10 - Bookkeeper 6,500.00
15 - Treasurer 3,000.00
20 - Tax Collector 20,800.00
25 - Town Clerk 20,800.00
30 - Office Clerk 1,000.00
35 - Meeting Clerk 1,156.00
40 - Special Project Clerk 2,000.00
70 - Med/Fica 8,026.00
75 - Health Insurance 30,964.00
80 - Retirement 3,265.00
81 - Income Protection plan 751.00
02 - Operating Expense 30,350.00
01 - Office Expense 4,000.00
05 - Travel expenses 2,500.00
10 - Training Expense 4,000.00
15 - Maintenance and Repairs 2,000.00
20 - Dues 2,200.00
25 - Computer Repairs 4,000.00
30 - Computer Software 7,000.00
35 - Website 750.00
40 - Town Report 1,200.00
45 - Sunshine Fund 200.00
50 - Tax Administration 2,500.00
03 - Contractual 48,744.00
01 - Legal Services 15,000.00
05 - Audit Services 4,800.00
10 - Banking 500.00
15 - Insurance 19,044.00
20 - Rent 6,900.00
25 - Copier lease 2,500.00
05 - Utilities 2,800.00
01 - Telephone 2,800.00
65 - Unclassified - 8,000.00
01 - Contigent 4,000.00
05 - Capital— 4,000.00

AT
15 - Debt Service 60,000.00
05 - North Wayne Read 60,000.00

24
2,045.00
41 - Elections clerk 1,900.00
70 - Med/Fica 145.00
02 - Operating Expense 2,200.00
01 - Office Expense 2,200.00

,578.74
2,387.40
16,923.00
1,540.00
1,000.00
5,262.32
8,239.43
4,616.25
199.93
0.00
3,514.55
6,753.03
99.05
43,78

12,669.96
1,080.77
1,147.93

265.00
35.00
0.00
585.50
7,647.64
617.76
0.00
57.00
1,233.36

28,494.86
7,274.71
4,500.00

0.00
7,774.00
6,656.00
2,290.15

2,292.52
2,292.52
2,037.94
1,972.00
65.94

£60:000:00:
60,000.00
60,000.00

0.00
0.00
0.00

0.00
0.00

Unexpended Percent
Balance Spent

99,345.26
4,774.60 33.33
27,577.00 38.03
4,960.00 23.69
2,000.00 33.33
15,537.68 25.30
12,560.57 39.61
-3,616.25  461.63
956.07 17.29
2,000.00 0.00
4,511.45 43.79
24,210.97 21.81
3,165.95 3.03
707.22 5.83

17,680.04 4175
2619.23  27.02
1,352.07  45.92
3,735.00 6.63
1,965.00 1.75
2,200.00 0.00
341450  14.64

647.64  109.25
132.24 8237
1,200.00 0.00
143.00  28.50
1,266.64  49.33

20,249.14  58.46
7,725.29 48.50

300.00 93.75
500.00 0.00
11,270.00 40.82
244,00 96.46
209.85 91.61
507.48 81.88
507.48 81.88

5,962.06 2547
2,028.00 49.30
3,934.06 1.65

£

2,045.00 0.00
1,900.00 0.00
145.00 0.00

2,200.00 0.00
2,200.00 0.00

11/15/2013
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Wayne Expense Summary Report 11/15/2013
9:17 PM Fund: 1 Page 2
ALL Manths

Budget YTD Unexpended Percent
Account Net Net Balance  Spent

01 - Salaries 1,077.00 15.45 1,061.5!
45 - Genera! Assistance clerk 1,000.00 14.54 985.46 1.45
70 - Med/Fica : 77.00 0.91 76.08 1.18
10 - Soclal Services/Community Serv 6,000.00 408.90 5,591.10 6.81
85 - General Assistance 6,000.00 408.90 5,591.10 6.81

sal 6,459.00 2,152.98 4,306.02
50 - Chief Officers stipends 6,000.00 1,999.98 4,000.02  33.33
70 - Med/Fica 459.00 153.00 306.00  33.33
02 - Operating Expense 40,000.00 5,192.24 34,807.76 12,98
60 - Fire Dept Operations 22,000.00 4,519.44 17,480.56  20.54
61 - Fire Communications 4,000.00 672.80 3,327.20 16.82
62 - Fire Capital 14,000.00 0.00 14,000.00 0.00
05 - Utilities 0.00 19.05 -19.05
05 - Electricity 0.00 19.05 -19.05

B HY ) LTk AR S o {4

02 - Operating Expense 300.00 0.00
70 - Tax Maps 300.00 0.00 0.00
03 - Contractual 19,200.00 11,266.65 58.68
30 - Assessing/Mapping 13,600.00 5,666.65 41,67
35 - Quarterly review 5,600.00 5,600.00 100.00

TR SRR ¥ i
%1%7' | fﬁ éﬁ ﬂ}%‘% b Hsheae e R T Rt U
01 - Salaries 3,230.00 1,076.50 2,153.50 -33.33
55 - Animal control officer 3,000.00 1,000.00 2,000.00 33.33
70 - Med/Fica 230.00 76.50 153.50 33.26
10 - Social Services/Community Serv 1,900.00 472.63 1,427.37 24.88
90 - Humane Soclety 1,900.00 472.63 1,427.37 24.88

12,269.00 4,757.40 7,511.60 . 38.78

56 - Code Enforcement Officer 11,397.00 4,548.60 6,848.40 39.91
70 - Med/Fica 872.00 208.80 663.20 23.94
65 - Unclassified 900.00 140.00 760.00 15.56
10 - Planning Board 300.00 0.00 300.00 0.00
15 - Board of Appeals 300.00 0.00 300.00 0.00
20 - Consérvation Commission 300.00 140.00 160.00 46.67

ublic Safet 31,6
03 - Contractual 24,648.
40 - Ambulance 8,917.00 -4,458.75 4,458.25 50.00
45 - Sheriff Dept 4,000.00 2,420.00 1,580.00 60.50
50 - PSAP Dispatching 11,731.00 8,041.50 3,689.50 68.55
05 - Utilities 7,000.00 2,046.32 4,953.68 29.23
20 - Street lights 7,000.00 2,046.32 4,953.68 29.23

06,159

'19,012.03 136,920.97



Wayne Expense Summary Report
S:17 PM Fund: 1
ALL Months
Budget YTD Unexpended Percent
Account Net Net Balance  Spent

1,900.00 316.66 1,583.34 16.67

60 - Road Plowing 149,533.00 14,953.26 134,579.74 10.00
75 - Roadside mowing 3,500.00 3,566.49 -66.49  101.90
80 - Landfill mowing 1,000.00 175.62 824.38 17.56
05 - Utilities 400.00 59.34 340.66 14.84
05 - Blectricity 400.00 59.34 340.66 14.84
25 - ROADS 166,450.00 87,088.56 79,361.44 52.32
01 - Roads Administration 3,000.00 340.00 2,660.00 11.33
05 - Brush/Tree removal 14,000.00 5,691.00 8,309.00 40.65
10 - Calcium chloride $,000.00 0.00 9,000.00 0.00
15 - Sweeping 5,000.00 0.00 5,000.00 0.00
20 - Patching 8,500.00 2,586.50 5,913.50 30.43
25 - Paving preparation 25,000.00 4,083.24 20,916.76 16.33
30 - Signs 3,000.00 1,277.64 1,722.36 42.59
40 - Culverts 6,500.00 15,294.45 -8,794.45  235.30
45 - Gravel 15,500.00 9,971.88 5,528.12 64.33
46 - Winter salt 18,000.00 8,067.10 9,932.90 44.82
50 - Washouts 4,000.00 1,519.00 2,481.00 37.98
55 - Crack sealing 11,000.00 7,300.00 3,700.00 66.36
60 - Footbridge 200.00 0.00 200.00 0.00
65 - Cross walk painting 750.00 0.00 750.00 0.00
70 - Grading 12,000.00 3,971.00 8,029.00 33.09
75 - Ditching 30,000.00 26,986.75 3,013.25 89.96
80 - Catch Basin 1,000.00 0.00 1,000.00 0.00

£62:"

;50

02 - Operating Expense T 4,500.00 540.00 '3,060. 12.00
80 - Hazardous waste 1,000.00 0.00 1,000.00 0.00
85 - Backhoe rentalTransfer station 3,500.00 540.00 296000  15.43

03 - Contractual 108,000.00 25,677.62 82,322.38 23.78
65 - Transfer Station 108,000.00 25,677.62 8232238 2378

fi 3
10 - So'c%gllﬁgérvicesl ommunity 7 26,234:6
01 - Library 5,000.00 5,150.00 103.00
05 - Library Renovation fund 5,000.00 5,000.00 100.00
10 - Archival board 500.00 0.00 0.00
15 - Messenger 1,200.00 1,200.00 100.00
20 - Cemetery Assaciation 3,500.00 3,500.00 100.00
25 - Community Action 3,300.00 3,300.00 100.00
30 - Senior Spectrum 1,004.00 1,004.00 100.00
35 - Hospice 1,000.00 1,000.00 100.00
40 - Family Viclence 1,025.00 1,025.00 100.00
45 - Public Broadcasting 100.00 100.00 100.00
50 - Kennebec Mental health 1,600.00 1,600.00 100.00
60 - Red Cross 1,100.00 1,100.00 100.00
65 - Crisis Spport 755.00 755.00 100.00
70 - Big Brother 500.00 500.00 100.00
75 - United Cerebal 1,000.00 1,000.00 100.00
80 - Healthy futures 500.00 0.00 0.00

135 Regrestion e ie3S0000 0 2816 220484 8639

11/15/2013
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Wayne Expense Summary Report
9:17 PM Fund: 1
ALL Months
Budget YTD Unexpended Percent
Account Net Net Balance Spent

2,700.00 1,775.16
70 - Park Mowing 2,700.00 1,775.16 924.84 65.75
10 - Social Services/Community Serv 13,150.00 12,350.00 800.00 93.92
91 - Kennebec Land Trust 250.00 250.00 0.00 100.00
92 - Friends of Cobbossee Watershe 1,000.00 1,000.00 0.00 100.00
93 - Memorial Day 300.00 0.00 300.00 0.00
95 - Ladd Recreation 6,600.00 6,600.00 0.00  100.00
96 - Athletic League 500.00 0.00 500.00 0.00
97 - Andro Lake Improve Corp 1,000.00 1,000.00 0.00 100.00
98 - Andro Yacht club 500.00 500.00 0.00  100.00
99 - 30 Mile Wateshed 3,000.00 3,000.00 0.00  100.00
65 - Unclassified 500.00 0.00 500.00 0.00
25 - Lake Protection 500.00 0.00 500.00 0.00

R
i

02 - Operating Expense

1,000.00 665.02 334.98  66.50

95 - NW Schoolhouse _ 200.00 568.81 -368.81 284.41
96 - NW Building 600.00 46.00 554.00 7.67
97 - Town House 200.00 50.21 149.79 25.11

52 - CAPITAL RESERVE 74,500.00  74,500.00 0.00 100.00
05 - Fire Truck 15,000.00 15,000.00 0.00 100.00
25 - Footbridge Replacement Fund 1,500.00 1,500.00 0.00 100.00
30 - Cemetery Stone Cleaning Fund 2,500.00 2,500.00 0.00  100.00
45 - Land and Buildings 10,500.00 10,500.00 0.00  100.00
50 - ROAD /PAVING/ GRAVEL 30,000.00 30,000.00 0.00  100.00
65 - Future Town Office 15,000.00 15,000.00 0.00  100.00

RS 08 E 1967 A 4
60 - INTER GOVERNMENT 1,708,722.00 711,967.43 996,754.57 41.67
15 - RSU #38 1,708,722.00 711,967.43 996,754.57 41.67

e Tax 0,350.0D: 182,% 00,36
60 - INTER GOVE 200,390.00 182,789.62 17,600.38 91.22
20 - Kennebec County Tax 182,790.00 182,789.62 0.38 100.00

21 - six month budget instl 5yr pay 17,600.00 0.00 17,600.00 0.00

1 phosse i}
60 - INTER GOVERNMENT 2,127.00 1,418.00
25 - Cobbossee Watershed District 2,127.00 1,418.00 709.00 66.67

$903.31 -
25,254.55 351.24 24,903.31

25,254.55 351.24 24,903.31 1.39

709.00  66.67

1574786104 46103

11/15/2013
Page 4



Wayne Revenue Summary Report 11/15/2013
9:17 PM ~ Fund: 1 Page 1

ALL

YTD Uncollected Percent
Net Balance Collected

Account

01 - Banking Interest 1,800.00 497, 302.74 27.63
02 - 5000000 0.00 0.00 0.00 -enm
03 - Lien costs 2,000.00 629.89 1,370.11 31.49
04 - Interest on taxes 10,000.00 2,049.20 7,950.80 2049
05 - MV Agent fees 4,000.00 1,857.00 2,143.00 46.43
06 - IFW Agent fees 1,000.00 172.25 827.75 17.23
07 - Motor Vehicle excise 187,000.00 87,781.72 99,218.28 46.94
08 - Boat Excise 4,000.00 1,172.90 2,827.10 29.32
09 - Vitals 300.00 80.60 219.40 26.87
10 - Cash Short/ Over 0.00 -0.13 0.13
13 - Cable TV Franchise 4,300.00 0.00 4,300.00 0.00
14 - Misc revenue 10,000.00 3,681.23 6,318.77 36.81
15 - Surplus 20,000.00 0.00 20,000.00 0.00
21 - State revenue sharing 47,769.00 13,155.83 34,613.17 27.54
25 - Tax Committment 2,555,780.55  2,555,779.90 0.65 100.00

0.00

4,066.60 33.40 99.19
02 - Homestead Exemption 25,915.00 19,600.00 6,315.00 75.63
03 - Veteran reimbursement 900.00 0.00 900.00 0.00

L. Dog fees o ‘ 000 00 579.00 1729

02 - Dog late fees 300.00 0.00 300.00 0.00

1031

D

0.00

YLy
1,435.00

29



Wayne
9:18 PM

100-00
110-00
110-01
110-03
110-04
110-05
120-01
150-05
150-06
150-07
150-08
150-09
150-10
150-11
150-12
150-13
150-14
155-04
155-05
155-06
155-07
155-08
155-09
155-10
155-11
155-12
155-13
155-14
160-09
160-10
160-11
160-12
170-01
170-05
170-07
199-02
199-03
199-04
199-05

Liahilities

300-05
310-01
310-02
310-03
310-04
310-05
310-10
310-15
310-18

Account

Cash / Checking

Debit Card Account-Androscogg
Cash Drawers

Andro Savings 1600191314
XO0000K

GF Sweep - Andro - 45107469
ACCOUNTS RECEIVABLE

2012 Real Estate Taxes
2013 Real Estate Taxes
2014 Real Estate Taxes
2004 pp Taxes

2005 pp Taxes

2006 pp Taxes

2007 pp Taxes

2008 pp Taxes

2009 pp Taxes

2010 pp Taxes

2011 pp Taxes

2012 pp Taxes

2013 pp Taxes

2014 pp Taxes

09/10 Liens

10/11 Liens

11/12 Liens

11/12 Liens

3000000

300000

2000000

Due toffrom Ladd Rec
Due to/from Special Revenues
Due toffrom Capital Projects
Due to/from Trust Funds

WOOOOOKK

BMV

YOOR000X

State Vital Fees
WRTHHK
YO0
X000

IFW

X000

Beg Bal
Net

975,066.75
2,030.92
375.00
242,698.40
0.00

31.18
7,126.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
5,470.79
-1,883.63
0.00
4,088.36
168.81
250.19
261.02
421.05
554.20
1,012.74
1,955.53
2,160.95
-80.14
0.00
5411.87
6,659.96
48,969.09
71,595.33
0.00

0.00

0.00
-8,776.37
-16,661.60
-188,203.07
0.00

159,868.50

0.00
5,133.60
0.00
36.00
0.00
0.00
0.00
3,310.50
0.00

,160,703.36 4,805,755.59

Fund(s): ALL
ALL

General Ledger Summary Report

Debits

1,739,453.70
0.00
75.00
25.32
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
121.56
8,433.56
2,546,059.91
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
9,932.91
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
29,263.18
3,115.86
467,895.59
1,375.00

95,627.57

0.00
40,443.45
0.00
36.00
0.00

0.00

0.00
8,939.25
0.00

YTD
Credits

Net

3,490,135.77

1,793,766.64
0.00

0.00

0.00

0.00

0.00
7,126.00
0.00

0.00

0.00

0.00

0.00

0.00
121.56
8,218.74
1,066,709.68
699.08
0.00

0.00

0.00

0.00

0.00

0.00
132.07
132.05
132.12
5,820.51
0.02

0.00

0.00
11,130.66
10,188.90
0.00

0.00

0.00
37,566.38
3,237.24
543,234.92
1,919.20

66,299.18

0.00
38,393.85
0.00
96.40
0.00

0.00

0.00
5,328.25
0.00

1,315,619.82

-54,312.94
0.00

75.00
29.32

0.00

0.00
-7,126.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
214.82
1,479,350.23
-699.08
0.00

0.00

0.00

0.00

0.00

0.00
-132.07
-132.05
-132.12
4,112.40
-0.02

0.00

0.00
-11,130.66
-10,188.90
0.00

0.00

0.00
-8,303.20
-121.38
-75,339.33
-544.20

-29,328.39

0.00
-2,049.60
0.00
60.40
0.00

0.00

0.00
-3,611.00
0.00

Pending
Activity

3,286.63

3,994.76
0.00
0.00
0.00
0.00
0.00

1,508.04
0.00
0.00
0.00
0.00
0.00
0.00
0.00

-0.59
-2,116.05
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-99.53
0.00
0.00
0.00

395.00

0.00
376.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

11/15/2013
Page 1

Balance
Net

2,479,609.81

924,748.57
2,030.92
450.00
242,727.72
0.00

31.18
1,508.04
0.00

0.00

0.00

0.00

0.00

0.00

0.00
5,685.02
1,475,350.55
-699.08
4,088.36
168.81
250.19
261.02
421.05
554.20
880.67
1,823.48
2,028.83
4,032.26
-0.02
5,411.87
6,659.96
37,838.43
61,406.43
0.00

0.00

0.00
-17,179.10
-16,782.98
-263,542.40
544,20

130,935.11

0.00
3,460.00
0.00
96.40
0.00
0.00
0.00
-300.50
0.00




Wayne
9:18 PM

Account

General Ledger Summary Report
Fund(s): ALL
ALL

YTD

Net Debits Credits

Net

Pending
Activity

11/15/2013
Page 2

Balance
Net

" 310-20 0.00 0.00 0.00 0.00 0.00 0.00
310-25 X0000XX 0.00 0.60 0.00 0.00 0.00 0.00
310-30 Dog License State 6.00 67.00 165.00 98.00 19.00 123.00
310-35 State Plumbing Fee 25% 321.50 125.00 197.50 72.50 0.00 394.00
310-36 DEP Plumbing Fee $15.00 0.00 30.00 45.00 15.00 0.00 15.00
320-00 Accounts Payable 24,491.84 24,491.84 0.00 -24,491.84 0.00 0.00
320-01 3000000 0.00 0.00 0.00 0.00 0.00 0.00
320-05 LPI Plumbing Fee 75% -34.13 - 500,00 592,50 92.50 0.00 58.37
320-10 XX0000K 0.00 0.00 0.00 0.00 0.00 0.00
330-05 3000000 0.00 0.00 0.00 0.00 0.00 0.00
330-10 Federat withholding 0.00 7,025.97 7,025.97 0.00 0.00 0.00
330-15 Fica withholding 0.00 8,684.38 8,684.38 0.00 0.00 0.00
330-20 Medicare withholding 0.00 2,031.18 2,031.18 0.00 0.00 0.00
330-25 State withholding 0.00 1,865.62 1,865.62 0.00 0.00 0.00
330-31 Vision Withholding 0.00 0.00 81.81 81.81 0.00 81.81
330-40 Retirement withholding 0.00 411.57 411.57 0.00 0.00 0.00
330-45 %0000 0.00 0.00 0.00 0.00 0.00 0.00
330-50 MMEHT with holding 0.00 976.31 1,380.15 403.84 0.00 403.84
340-05 300000 0.00 0.00 0.00 0.00 0.00 0.00
340-07 30000000 0.00 0.00 0.00 0.00 0.00 0.00
340-08 3000000 0.00 0.00 0.00 0.00 0.00 0.00
340-10 30000000( 0.00 0.00 0.00 0.00 0.00 0.00
350-15 X0000000¢ 0.00 0.00 0.00 0.00 0.00 0.00
350-25 10000000 0.00 0.00 0.00 0.00 0.00 0.00
350-35 3000000 0.00 0.00 0.00 0.00 0.00 0.00
350-40 3000000 0.00 0.00 0.00 0.00 0.00 0.00
350-45 300000 0.00 0.00 0.00 0.00 0.00 0.00
350-50 300000006( 0.00 0.00 0.00 0.00 0.00 0.00
360-05 >0000006¢ 0.00 0.00 0.00 0.00 0.00 0.00
360-10 300000000 0.00 0.00 0.00 0.00 0.00 0.00
360-15 3000000K 0.00 0.00 0.00 0.00 0.00 " 0.00
360-26 3000000X 0.00 0.00 0.00 0.00 0.00 0.00
360-30 30000000 0.00 0.00 0.00 0.00 0.00 0.00
360-35 30000000 0.00 0.00 0.00 0.00 0.00 0.00
360-40 3000000 0.00 0.00 0.00 0.00 0.00 0.00
360-45 300C000X 0.00 0.00 0.00 0.00 0.00 0.00
360-60 3000000 0.00 0.00 0.00 0.00 0.00 0.00
360-65 300000 0.00 0.00 0.00 0.00 0.00 0.00
360-70 500000 0.00 0.00 0.00 0.00 0.00 0.00
360-75 000000 0.00 0.00 0.00 0.00 0.00 0.00
400-00 Deferred Tax Revenues 126,603.19 0.00 0.00 0.00 0.00 126,603.19

Fund Balance 1,000,834.86 4,450,059.70 5,795,007.91 1,344,948.21 0.00 2,345,783.07
500-00 Expense control 0.00 1,347,758.16  2,922,544.30  1,574,786.14 0.00 1,574,786.14
510-00 Revenue control 0.00 3,101,39453  2,871,556.60  -229,837.93 0.00  -229,837.93
520-00 Undesignated fund balance 1,000,834.86 0.00 0.00 0.00 0.00  1,000,834.86
530-00 Designated fund balance 0.00 0.00 0.00 0.00 0.00 0.00
540-00 3000000000 0.00

0.00

0.00

Assets 8776.37  37,566.38  29,263.18 '8,303.20 17,179.10



Wayne General Ledger Summary Report 11/15/2013

9:18 PM | . Fund(s): ALL Page 3
ALL
Beg Bal = -mmmemene- YTD ----r—m- “Pending Balance
Account ' Net Debits Credits Net Activity Net

Ho

199-01 Due to/fro " 8,776.37 37,566.38 29,263.18 8,303.20 ’ 99,53 17,179.1
Liabilities 0.00 450.33 V 450.33 0.00 0.00 0.00
330-10 Federal Taxes 0.00 180.29 180.29 0.00 0.00 0.00
330-15 FICA 0.00 178.84 178.84 0.00 0.00 0.00
330-20 Medicare 0.00 41.82 41.82 0.00 0.00 0.00
330-25 State Taxes 0.00 49.38 49.38 0.00 0.00 0.00
Fund Balance 8,776.37 39,356.33 47,659.53 8,303.20 0.00 17,079.57
500-00 Expense Control 0.00 39,356.33 0.00 -39,356.33 0.00 -39,356.33
510-00 Revenue Control 0.00 0.00 47,659.53 47,659.53 0.00 47,659.53
520-00 Fund Balance B8,776.37 0.00 0.00 0.00 0.00 8,776.37

Assets 23,692.20 3,238.71 . -911.50 0.00 22,780.70
101-00 SNOWMOBILE CASH ANDRO 7768 5,964.90 1.47 0.00 147 0.00 5,966.37
102-00 FARMERS MARKET ANDRO 6785 65.70 0.00 - 3435 -34.35 0.00 31.35
120-01 Accounts Receivable 1,000.00 0.00 1,000.00 " -1,000.00 0.00 0.00
199-01 Due to/from 16,661.60 3,237.24 3,115.86 121.38 0.00 16,782.98

Liabilities 0.00 0.00 0.00 0.00 0.00 0.00

Fund Balance 23,692.20 29,342.41 28,430.91 -911.50 0.00  22,780.70
500-00 Expense Contral 0.00 3,130.21 0.00 -3,130.21 0.00 -3,130.21
510-00 Revenue Control 0.00 1,020.00 26,930.91 25,910.91 0.00 25,910.91
521-00 Fire Ponds 1,633.00 1,633.00 0.00 -1,633.00 0.00 0.00
522-00 Comp Plan 125.00 125.00 0.00 -125.00 0.00 0.00
523-00 Perambulation 966.00 966.00 0.00 -966.00 0.00 0.00
524-00 ADA Compliance 1,450.00 1,450.00 0.00 -1,450.00 0.00 0.00
525-00 Animal Control 2,244.00 2,244.00 0.00 -2,244.00 0.00 0.00
526-00 Pandemic 5,000.00 5,000.00 0.00 -5,000.00 0.00 0.00
527-00 Conservation 812.00 812.00 0.00 -812.00 0.00 0.00
528-00 Snowmobile 6,540.84 6,540.84 0.00 -6,540.84 0.00 0.00
529-00 Wayne Rescue 200.00 200.00 0.00 -200.00 0.00 0.00
530-00 Municipal Building 800.00 800.00 0.00 -800.00 0.00 0.00
531-00 Farmers Market 572.40 57240 0.00 -572.40 0.00 0.00
532-00 Wayne History Project 3,973.42 3,973.42 0.00 -3,973.42 0.00
533-00 Andro Lake Improvements 875.54 875.54 0.00 -875.54 0.00
534-00 TOWN BOAT LAUNCH -1,500.00 0 1,500.00 0.00

pital-Reserves 1,463 : :

Assets 452,689.66 543,238.54 474,395,59 68,842.95 0.00 1, .
104-00 ROADS - ANDRO - 45107581 259.39 0.07 0.00 0.07 0.00 259.46
105-00 Fire Truck - Andro 45107522 10,687.64 2.64 0.00 2.64 0.00 10,690.28
106-00 Salt/Sand - Andro - 45107821 630.15 0.16 0.00 0.16 0.00 630.31
107-00 Bld Maint - Andro - 45107733 151.94 0.04 0.00 0.04 0.00 151.98
108-00 Land/Bldg - Andro - 45107792 2,846.72 0.71 0.00 0.71 0.00 2,847.43

109-00 Fire Truck - WAFCU - 24852-00 25.00 0.00 0.00 0.00 0.00 25.00
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Account

General Ledger Summary Report

110-00 Fire T
120-01 Accounts Receivable
199-01 Due fo/from

Liabilities

Fund Balance

500-00 Expense Control
510-00 Revenue Control
521-00 Transfer Station
522-00 Voting Machine
523-00 Road Reserve

524-00 Fire Truck Reserve
525-00 Sand Salt Shed
526-00 Footbridge

527-00 Paving Reserve
528-00 Town House Reserve
529-00 Building maintenance
530-00 Fire Station Addition
531-00 Lord Road Paving
532-00 Hardscrabble Road
533-00 Lovejoy Pond Dam
534-00 Land/Building Reserve
535-00 Cemetery Stone Cleaning

S
243,3

6,500.00

188,203.07

0.00

452,689.66

0.00

0.00
73,572.00
6,500.00
1,469.04
279,070.20
2,918.23
3,000.00
21,855.15
4,206.66
152.42
1,591.74
30,410.48
2,810.53
20,167.97
65.24
4,900.00

00

Assets

101-00 Jaworski Andro 45107709
103-00 Ruth Lee Andro 45107645
104-00 Ladd Worthy Poor Andro 4510761
105-00 Ladd WAFCU 25542-1D 00
106-00 Ladd WAFCU 25542-ID 10
107-00 Ladd WAFCU 25542-1D 64
199-01 Due to/from

Liabilities

Fund Balance

510-00 Revenue Control

521-00 Jaworski Fund Balance
522-00 Ladd Recreation Capital FB
523-00 Ruth Lee FB

524-00 Ladd Worthy Poor FB

Final Totals: .

62,711.07

1,136.72
8,448.43
21,056.91
25.00
14,655.89
17,388.12
0.00

0.00

62,711.07

0.00
1,136.72
32,069.01
8,448.43
21,056.91

85.75

Fund(s): ALL
ALL

Debits

YTD
Credits

Sy T

0.00
543,234.92

0.00

920,585.25

467,895.59
0.00
73,572.00
6,500.00
1,469.04
279,070.20
2,918.23
3,000.00
21,855.15
4,206.66
152.42
1,591.74
30,410.48
2,810.53
20,167.97
65.24
4,900.00

3,301.74
0.28

2.07

5.19

0.00

0.00
1,375.00
1,919.20

0.00

7.54

7.54
0.00
0.00
0.00
0.00

6,500.00
467,895.59

0.00

989,428.20

224,934.92
764,493.28
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,375.00

0.00

1,934.28
1,934.28
0.00

0.00

0.00

0.00

.10,928,530.09.10,028,530,09 1

75,339.33

0.00

68,842.95

-242,960.67
764,493.28
-73,572.00

-6,500.00
-1,469.04
-279,070.20
-2,518.23
-3,000.00
-21,855.15
-4,206.66
-152.42
-1,591.74
-30,410.48
-2,810.53
-20,167.97
65.24
-4,900.00

1,926.'734
0.28

2.07

5.19

0.00

0.00
1,375.00
544.20

0.00

1,926.74

1,926.74
0.00
0.00
0.00
0.00

oo

Pending

11/15/2013
Page 4

Balance

0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

o aestis

Activity
Eit

0.00
263,542.40

0.00

521,532.61

-242,960.67
764,493.28
0.00
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Roundeube Webmail :: November 20 Comp Planning meeting 6 pm

Subject

From

To

Cec
Date

November 20 Comp Planning meeting 6 pm
Theresa Kerchner <tkerchner@yahoo.com:>

kenneth pratt <ceolpi@msn.com>, LLoyd Irland
<lcirland@gmail.com>, ssaunders@waynemaine.org
<ssaunders@waynemaine.org>, Bev Petell
<dbpetell@netzerc.net>, anne.huntington173@agmail.com
<anne.huntington173@gmail.com>, teco.brown@gmail.com
<teco.brown@gmail.com>, Aaron Chrostowsky
<TownManager@Waynemaine.org>,
mclaughlin.steve.a@gmail.com
<mclaughlin.steve.a@gmail.com>, theresa
<tkerchner@yahoo.com>, Bruce Mercier
<wmtreas@gmail.com>

margot@sustainwayne.org <margot@sustainwayne.org>
2013-11-16 06:21

Hello Comp Plan Committee metnbers,
Looking forward to seeing you on Wednesday, November 20.
Thank you for your good work for our town.

Theresa

Wayne Comprehensive Planning Committee Meeting November 20, 2013
Wayne Elementary School 6-8 pm

Agenda

Updates- 15 minutes Aaron, Ke, others
Public Discussion Date- March 20147

Fire Department comments review- Dave Petell

+ Economy- Goals, Policies, Strategies- Steve Saunders

Goals, Policies, Strategies FORMAT

roundeubs

Page 1 of 1

Goals represent an ideal that the Town would like to reach at some point in the future. Policies are more specific directives that should
be followed to

achieve the goals. Strategies are actions to be taken to implement the policies and achieve the goals.

FOR EACH OF THE STRATEGIES SET FORTH IN THIS SECTICN, THE PLAN
IDENTIFIES ONE OR MORE RESPONSIBLE PARTIES AND SUGGESTS A TARGET YEAR FOR COMPLETION OF THE

ACTION, IN SOME CASES, THE ACTION IS ONE THAT REQUIRES A SUSTAINED EFFORT OVER A LONG PERIOD OF
TIME, AND THESE
ACTIONS DO NOT HAVE A SPECIFIC TARGET DATE BUT ARE HIGHLIGHTED BY THE TERM “ONGOING.”

ECONOMY November 20, 2013
Steve Saunders, Selectman

PUBLIC FACILITIES TRANSPORTATION December 18, 2013
Aaron Chrostowslcy, Wayne Town Manager

TRANSPORTATION AND MUNICIPAL FINANCES January 15, 2014
Aaron Chrostowsky, Wayne Town Manager

FUTURE LAND USES February 19, 2014
Steve McLaughlin, Planning Board and Ken Pratt, CEQ, Wayne

https://secure24.inmotionhosting.com:2096/3rdparty/roundcube/?_task=mail& action=pr... 11/16/2013



Toww of Wayne

P.O. Box 400; 48 Pond Road
Wayne, ME 04284
Phone: (207) 685-4983 Fax: (207) 685-3836
www.waynemaine.org

November 16, 2013

Adam Lake, Project Manager
C.H. Stevenson, Inc.

8 Tdo Way

Wayne, ME 04284

Dear Mr. Lake,

| am writing to thank you for bidding on the North Wayne Road Reconstruction and
Paving Project. it is our belief that this project was completed to specification. The Town
appreciates your willingness to complete this project to our satisfaction.

It is the Town’s desire to continue to work with C.H. Stevenson on future projects, but
you need to work much better on project schedule timing, communications with the
Town regarding changes to the schedule and traffic control. Those were areas of
significant concern for us on this project.

If you have any questions, please don't hesitate to contact me at (207) 685-4983 or
townmanager@waynemaine.org.

Sincerely,

Aaron Chrostowsky
Town Manager

Cc: Board of Selectmen



Town of Wayne

P.O. Box 400; 48 Pond Road
Wayne, ME 04284
Phone: (207) 685-4983 Fax: (207) 685-3836
www.waynemaine.org

November 16, 2013

Jareb Dyer, Owner

J.D. Maintenance

12 Whispering Pines Circle
Wayne, ME 04284

Dear Mr. Dyer,

The Wayne Board of Selectmen appreciates you requesting clarification from the Town
before you took sand from the Town’s Sand/Salt Shed and/or Town's sand pile for
residents on Fairbanks Road.

However, the Board has agreed that J.D. Maintenance or any other commercial
contractor is not to use any of the sand/salt in the Town’s Sand/Salt Shed and/or
Town’s sand pile for residents on Fairbanks Road for any of your commercial accounts.
This includes J.D. Maintenance’s Town contracts with the Fire Department, Ladd
Recreation Center and old Town Office. It is the responsibility of J.D. Maintenance to
purchase this sand for your commercial contracts.

If you have any questions, please don't hesitate to contact me at (207) 685-4983 or
townmanager@waynemaine.org.

Sincerely,

Aaron Chrostowsky
Town Manager

Cc: Board of Selectmen



