    
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday January 14, 2013
Wayne Elementary School

Regular Meeting Agenda

The Board convened at 6:30 PM with the following members present: Peter Ault, Stephanie Haines, Gary Kenny, Carroll Paradis and Stephen Saunders.  Aaron Chrostowsky, Town Manager and Cathy Cook, Town Clerk.

Audience:  Vernice Brooks , Gary Carr, Mary Farnham, Bruce Mercier, Bob Stephenson, and James Welch

Pledge of Allegiance

Opened Meeting – determined quorum
a. A motion was made to approve the meeting minutes of the December 17, 2013 Wayne Board of Selectmen meeting.  (Paradis/Haines) (5/0)
b. The Board approved Warrant #22 (Payroll) in the amount of $5,568.26. (Paradis/Haines) (5/0) 
c. The Board approved Warrant #23 (Accounts Payable) in the amount of $14,637.16. (Paradis/Haines) (5/0)
d. The Board approved Warrant #24 (Payroll) in the amount of $5,659.83. (Paradis/Haines) (5/0) 
e. The Board approved Warrant #25 (Accounts Payable) in the amount of $189,331.96 (Paradis/Haines) (5/0)  

Business Agenda
a. Discussion of Fire Truck Repairs. Jim Welch, Assistant Fire Chief explained the brake system has failed on the 1976 Fire Truck (# 71), and the cost to repair the fire truck is estimated to be $6,300. After a discussion the Board made a motion to not repair 1976 Fire Truck (# 71) and to place the fire truck out of service. (Paradis/Haines) (5/0)  The Board requested that Jim to look into purchasing and installing a ladder lift on another department fire truck, because the Fire Truck (# 71) has been carrying the fire department’s longest ladder.  Also, the Board requested that Jim, to continue to get specifications on a new, specifically designed smaller fire truck which will be able to access camp roads during all seasons, to replace Fire Truck (#71). 
b. Vernice Brooks, auditor for RHR Smith & Co., gave a review Draft Independent Financial Audit.
c. The Board requested that Town Manager amend the Town’s current Purchasing Policy. The Board made a motion to allow the Fire Department to spend their annual budget, and to be exempted from the Purchasing Policy. (Paradis/Haines) (5/0)  The Board also made a motion for the Road Commissioner to be exempt from the Purchasing Policy and for the Town Manager to report to the Board if any line items were expected to be exceeded, except in case of an emergency. (Saunders/Paradis) (5/0)
d. The Board discussed the Resident Sand Pile Policy and the issue of the depleted resident sand pile. The resident sand pile is depleted due in part because of the recent unusual ice storms, lingering icy conditions, and numerous individuals/ contractors have been witnessed taking truckloads of sand. It was decided to allocate the Town $1,000 to purchase additional sand, and to continue to have it available at the Fairbanks Road site for residents. The Board asked to have a sign placed stating the 2- 5 gallon bucket limit, and to place jersey barriers to discourage people from being able to load a truck with sand.
e. Discussed the “Christmas Week Ice Storm.” The Town Manager completed and submitted the necessary paperwork to Kennebec County Emergency Management Agency for FEMA reimbursement. The Town Manager will search for the latest Emergency Operations Plan, and work with the Emergency Management Director to update it. 
f. Town Manager Role and Responsibilities. The Board tabled the review until next meeting due to time restraint.

Supplements / Abatements: 
a. Supplement- Marek Pakulski-Map 3, Lot 19-A-$1,334.80-2013
b. Supplement- Marek Pakulski-Map 3, Lot 19-A-$1,320.70-2012
c. Supplement- Marek Pakulski-Map 3, Lot 19-A-$1,320.70-2011
d. Abatement-Peter Ault-Map 3, Lot 19-1-$727.04-2013
e. Abatement-Peter Ault-Map 3, Lot 19-1-$719.36-2012
f. Abatement-Peter Ault-Map 3, Lot 19-1-$719.36-2011
There was a motion to accept Supplements a., b., and c. (Paradis/Haines) (4/1) Ault abstained
There was a motion to accept Abatements d., e., and f. (Paradis/Haines) (4/1) Ault abstained
	
Town Manager Report: 

Christmas Thank You
On behalf of the Town staff, I would like to thank the Board of Selectmen for the generous gift cards to Hannaford’s to all employees. This was very appreciated by all. Thanks.

Holiday Closings
In observation of Martin Luther King, Jr. Holiday, Monday January 20, 2014, the Town Office will be closed. 

Dog License
Don’t forget to license your dog. Dog tags are available at the Town Office. Later charges will be assessed February 1, 2014. Contact the Town Office for details. 




Assessor Agent
The Town’s Assessor Agent Matt Caldwell from RJD Appraisal will be available by appointment on Monday January 27, 2014 to answer any questions you might have about your assessment or tax bill. Please contact, the Town Office to schedule an appointment.

Tax Foreclosure
The Town mailed out 45-30 day Notices of Impending Foreclosure on December 20, 2013 to property owners and lienholders of 2011 tax lien properties. The foreclosure date is Sunday February 2, 2014. The last date to prevent foreclosure is Friday January 31st, 2014 at 4:30 PM.

Archival Board “The Hommage”
This week I met with the Archival Board and Judy Danielson, Chair of the Library Board of Trustees to discuss the joint restoration of the painting given to Anne Louis Cary called the “The Hommage.” The Library has agreed to support half of the cost of restoration. 

Water Quality
I met with the Planning Board last week to discuss a process to maintain/ preserve/ protect the water quality in Wayne. At this meeting, Liddie Robbins, Executive Director of 30-Mile River Watershed Association was invited to speak with us about impact fees, fines, enforcement, use of Maine Youth Conservation Corps.

Committee Vacancies
The Board of Selectmen created the Village Center Development Advisory Committee. This new advisory committee will assist the Board of Selectmen with several initiatives including but not limited to studying the feasibility of making the village center more accessible and safe for pedestrians, to maintain the rural historic charm of the village center, and assess the parking needs for the village center.

The Board of Selectmen created the Facilities Advisory Committee. This new advisory committee will assist the Board of Selectmen with several initiatives including developing a report to present to the Board of Selectmen/ Town Meeting outlining options for a new town office. 

The Board of Selectmen is still looking for a qualified individual to become Wayne’s Representative to the Joint Readfield-Wayne Solid Waste Recycling Committee. After many years of public service, David Criss stepped down as Wayne’s representative to the Joint Readfield-Wayne Solid Waste Recycling Committee. Many thank for his public service. If you are interested, please contact the Town Office. 

Comprehensive Plan Committee
The Comprehensive Plan Committee will be meeting on Wednesday January 15 to discuss Municipal Finances.The Comprehensive Plan Committee is looking to set-up a public community forum seeking public input on a tentative draft outlining a number of themes in March 2014.



Next Meeting Agenda
· Budget Development Timeline & Priorities
· Fire Department Payroll
· Town Forest

Reminder Upcoming Meetings
Comprehensive Plan Meeting				January 15, 2014		@6:00 PM
Board of Selectmen Meeting				January 28, 2014		@6:30 PM

Board Member Reports: None
Public Comments: None 
Motion to Adjourn  9:15 PM.  (Paradis/Saunders) (5/0)
    
The next Select Board Meeting is scheduled for Tuesday, January 14, at 6:30 p.m. at the Wayne Elementary School Gym. 

Recorded by:
Cathy Cook, Town Clerk

Select Board Members

 
_________________________________ 	______________________________
Gary Kenny 						Carroll Paradis

_________________________________ 	______________________________
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