Town of Wayne, Maine
FY 2020-2021 Operating Capital Budgets

A L M [ N [ 0 | P Q S T [ U
1 Budget
2 Selectboard
3 APPROVED ACTUAL APPROVED ACTUAL APPROVED as of 5/25/2020 Recommended
4 BUDGET FY 17 /18 FY 17 /18 FY 18719 FY 18/19 FY 19720 FY 19/ 20 FY 20/ 21 Amount Percent
5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET Changed Change
6 |Municipal Expenditures
7 |General Administration
8 |Selectmen's Stipend $ 7,162 $ 7162 $ 7,162 % 7,162 $ 7,162 $ 3581 §$ 5175 § (1,987) -28%
9 |Town Manager Salary $ 50,000 $ 49982 $ 50,500 $ 50,462 $ 50,500 $ 46,598 $ 50,500 $ - 0%
10 [Bookkeeper $ - $ 80 $ 480 $ - $ - $ - $ - $ -
11 |Treasurer stipend $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 1,500 $ 3,000 $ - 0%
12 |Tax Collector wages $ 22686 $ 22655 $ 23,138 $ 23512 $ 23,716 $ 21294 $ 24079 §$ 363 2%
13 [Town Clerk wages % 23532 § 24649 $ 24,008 $ 25144 $ 24608 $ 22980 9 24978 § 370 2%
14 |Meeting Recording Clerk wages $ 603 $ 34 $ 616 $ - $ 628 $ - $ 641 $ 13 2%
15 [Social Security/ Medicare Match $ 8,184 $ 8,228 $ 8331 § 8,360 $ 8,498 $ 7,340 $ 8291 § (207) 2%
16 |Health Insurance $ 38,561 $ 39,036 $ 39576 % 54,733 $ 40,565 $ 36,149 $ 42,084 $ 1,519 4%
17 |Retirement $ 4811 $ 2410 $ 4913 $ 3,445 $ 5011 $ 4584 % 4978 $ (33) -1%
18 |Disability $ 950 $ 714 9 960 $ 714 $ 960 $ 655 % 960 $ - 0%
19 |Office Expense $ 3,000 $ 4654 $ 4000 $ 6,724 $ 4000 $ 5950 $ 4,000 $ - 0%
20 [Travel Expense $ 900 $ 1,075 $ 1,600 $ 1,514 § 1,600 $ 1,309 $ 900 $ (700) -44%
21 [Training Expense $ 1,000 $ 1,260 $ 1,000 $ 1,674 $ 300 $ 1,344 $ 300 $ - 0%
23 [IMMA Membership Dues $ 2,461 $ 2,460 $ 2500 $ . 2,509 $ 2600 $ 2571 § 2600 $ - 0%
24 |Computer maintenance $ 500 $ 375§ 500 $ 467 $ 500 $ 2223 $ 500 $ - 0%
25 |Computer Software (Trio) $ 9,500 $ 10,404 $ 10,000 $ 12,484 $ 13,000 $ 14,182 $ 14,000 $ 1,000 8%
26 |Website management $ 500 $ 1460 $ 500 $ 950 $ 1,000 $ 1,501 $ 1,000 $ - 0%
27 |Town Report $ 1,000 $ 1,037 $ 1,000 $ 1,170 $ 1,000 $ - $ 1,000 $ - 0%
28 |Sunshine Fund $ - $ - $ - $ - $ - $ 7% $ - $ -
29 [Tax Administration $ 3,000 $ 3,998 $ 4000 $ 3,307 $ 4000 $ 2,467 $ 3,000 $ (1,000) -25%
30 |Legal $ 10,000 $ 15,874 $ 12,000 $ 8,087 $ 12,000 $ 8,007 $ 7826 $ (4,174) -35%
31 |Audit Reporting $ 5300 $ - 4500 $ 5300 $ 6,040 $ 5,600 $ 5650 $ 6,000 $ 500 9%
32 |Insurance $ 18,000 $ 18,357 $ 18,000 $ 18,420 $ 18,000 $ 16,464 $ 18,000 $ - 0%
33 |Town Office Rent $ 6,656 $ 6,656 $ 6,656 $ 6,656 $ 6,656 $ 6,656 $ 6,656 $ - 0%
34 |Copier lease & maintenance $ 4000 $ 5,845 $ 4000 $ 1,739 $ 4000 $ 7,357 $ 3,439 $ (561) -14%
35 |Telephone 3 2500 $ 2,703 % 2500 $ 1,930 $ 2500 $ 2401 $ 3,100 $ 600 24%
36 |Subtotal $ 227,806 $ 238,606 $ 236,240 $ 250,203 $ 241,304 $ 222840 $ 237,006 $ (4,298) -2%
37
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38 |Debt Service
39 |N. Wayne Rd Bond $ 35578 $ 37,796 $ 34789 $ 34776 $ - 8 - $ - 8 -
40 |Old Winthrop Rd. Bond $ 63,974 $ 63,988 % 62,652 $ 63,931 $ 62,628 $ 61,293 $ = $ (62,628) -100%
41 |Kings Hwy Bond (5/5) $ 65,256 $ 65,249 $ 63,943 $ 62,652 $ 61,326 $ 62,668 $ 61,318 $ (8) 0%
42 [Mt. Pisgah Rd. Bond (4/5) $ 52,004 $ 51,932 § 51,003 $ 50,948 $ 50,002 $ 49975 $ 49,007 $ (995) -2%
43 [Lovejoy Pond Rd. Bond (3/5) $ 39,419 $ 39,358 % 38,534 % 38,510 $ 37658 $ (876) 2%
44 |Walton Road (2/5) $ 58,778 $ 58,778 $ 56,883 $ (1,895) -3%
45 [Subtotal $ 216,812 $ 218,965 $ 251,806 $ 251,665 $ 271,268 $ 271,223 $ 204,866 $ (66,402) -24%
46
47 |Elections/ Hearings
48 |Election / Ballot Clerks wages $ 1,000 $ 1,903 $ 1,000 $ 1,770 $ 1,000 $ 1,749 3 1,500 $ 500 50%
49 |Social Security/ Medicare Match $ 77 9 67 $ 77 % 63 $ 77 % 62 $ 115 § 38 49%
50 |Election Supplies $ 500 $ 246 $ 500 $ 920 $ 500 $ 392 % 500 $ - 0%
51 |Subtotal $ 1,577 $ 2,215 $ 1,577 $ 2,754 $ 1,577 $ 2,203 $ 2115 $ 538 34%
52|
53 |[Human Services
54 |Aging at Home Coordinator $ 3,840 $ 3,840 $ 11,440 $ 7,600 198%
55 |Social Security/ Medicare Match $ 294 § - $ 875 § 581 198%
56 |Town Support to Ladd GA $ - $ - $ - $ - $ - $ - $ - $ -
57 |General Assistance $ 1,500 $ - $ 1,500 $ 1,417 $ 1,500 $ 175 $ 1,500 $ - 0%
58 |Subtotal $ 1,500 $ - $ 1,500 $ 1,417 $ 5,634 $ 4,015 $ 13,815 $ 8,181 145%
59
60 |Fire Department
61 |Chief Officers' stipends $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 3,000 $ 6,000 $ - 0%
62 |Firefighters' stipends $ 8,000 $ 3250 $ 9,000 $ 8,110 $ 10,000 $ 3,920 $ 10,000 $ - 0%
63 |Social Security/ Medicare match $ 1,071 $ 708 $ 1,148 $ 1,079 $ 1,425 $ 529 $ 1,425 $ - 0%
64 |Operations $ 22,000 $ 20,128 $ 22,000 $ 23,801 $ 22,000 $ 22332 § 22,000 $ - 0%
65 |Communications 3 4000 $ 3,401 $ 4000 $ 3,104 3 4000 $ 3872 $ 4000 $ - 0%
66 |Equipment $ 14,000 $ 16,465 $ 14,000 $ 8,207 $ 14,000 $ - 3 14,000 $ - 0%
67 |Subtotal $ 55,071 $ 49,952 $ 56,148 $ 50,301 $ 57,425 $ 33,654 $ 57,425 $ - 0%
68 :
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69 |Assessing Mapping
70 |Assessing Services $ 15,000 $ 21,000 $ 15,250 $ 15,250 $ 14,900 $ 13,658 $ 15,400 $ 500 3%
71 |Quarter Review $ 6,000 $ - $ 6,200 $ 6,200 $ 6,400 $ 6,400 $ 6,600 $ 200 3%
72 [GIS Mapping Hosting & Updates $ 1,800 $ 1,800 $ 2800 $ 1,800 $ 2,800 $ 2,400 $ 2800 $ - 0%
73 |Subtotal $ 22,800 $ 22,800 $ 24,250 $ 23,250 $ 24100 $ 22,458 $ 24,800 $ 700 3%
74
75 |Animal Control
76 |Animal Control Officer stipend $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 1,500 $ 3,000 $ - 0%
77 |ACO Wages $ 1,150 $ 1,758 $ 1,070 § (80) 7%
78 |Social Security/ Medicare match $ 230 $ 230 $ 230 $ 230 $ 317 $ 249 $ 311§ (6) 2%
79 |Humane Society $ 1,900 $ 1891 $ 1,900 $ 1,891 $ 2,000 $ 1,891 § 2081 $ 81 4%
80 |Subtotal $ 5130 $ 5120 $ 5130 $ 5120 $ 6,467 $ 5,398 $ 6,462 $ (5) 0%
81
82 |Code Enforcement & Land-Use Development
83 |Code Enforcement Officer stipend $ 11,625 $ 11,826 $ 13,000 $ 12,912 § 16,224 §$ 4313 § = $ (16,224) -100%
84 |Shared CEOQ/LPI Contract $ 36,000 $ 36,000
85 [Social Security/ Medicare match $ 889 $ 1,038 $ 995 § 1,054 $ 1,242 % 344 % - $ (1,242) -100%
86 |Mileage $ 600 $ 600
87 |[KVCOG Membership $ - $ = $ 2,587 $ 2,583 § = $ = $ 2619 $ 2,619
88 |Ordinance/ Mapping $ 1,000 § 915 § 1,000 $ 664 $ 1,000 $ 29 § - $ (1,000) -100%
89 |Subtotal $ 13,514 $ 13,780 $ 17,682 $ 17,213 § 18,466 $ 4685 $ 39,219 §$ 20,753 112%
90
91 |Public Safety
92 |Street Lights $ 6,900 $ 7431 $ 7,000 $ 6,646 3 7,320 $ 7271 $ 7,320 $ - 0%
93 |Ambulance Service $ 11,022 $ 10,998 $ 11,573 § 11,652 $ 12,009 $ 12,009 $ 13,519 § 1,510 13%
94 |Sheriffs Department $ 4000 $ 3,900 $ 4,000 $ 4160 $ 4000 $ 2,600 $ 520 $ (3,480) -87%
95 |NotifyWayne (Code Red) $ 1,000 $ 1,000
96 |Fire Dispatch (Winthrop) $ 2604 $ 2,604 $ 2,865 $ 261 10%
97 |Rural Patrol Dispatch (State) $ 10,008 $ 7,506 $ 10,344 $ 336 3%
98 |PSAP (Somerset) $ 11,889 $ 11,888 3 12,088 $ 12,088 $ 2616 $ 2,794 3 - 2973 § 357 14%
99 |Subtotal $ 33,811 §$ 34,218 $ 34,662 $ 34,547 $ 38,557 $ 34,784 $ 38,541 $ (16) 0%
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5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET Changed Change
100|Roads
101|Lot Plowing $ 3,827 $ 3,827 $ 3,827 $ 3,850 $ 4000 $ 3,979 $ 4042 $ 42 1%
102|Highway Plowing $ 162,963 $ 163,403 $ 166,123 $ 166,298 $ 174,883 $ 171,952 $ 174,967 $ 84 0%
103|Village Snow Removal $ 1,500 $ 198 § 3,000 $ 1,500 100%
104|Roadside Mowing $ 3,000 $ 3,000 $ 3,200 $ - $ 3,300 $ 3,400 $ 3,300 $ - 0%
105|Sand/ Salt Shed lights $ 500 $ 608 $ 600 $ 590 $ 600 $ 436 $ 600 $ - 0%
106|Road Administration $ 1,000 $ 2,503 $ 2,000 $ 1,448 $ 2,000 $ 3,370 $ - $ (2,000) -100%
107|Brush/ Tree Removal $ 12,000 $ 11,868 $ 10,000 $ 7,763 $ 10,000 $ 23,165 $ 10,000 $ - 0%
108|Calcium Chloride $ 8,000 $ 4767 $ 6,000 $ 8,293 $ 6,000 $ 3,733 § 5000 $ (1,000) -17%
109|Sweeping/ Catch Basin Cleaning 3 4000 $ 689 $ 4000 $ 4713 % 4000 $ 4008 $ 4000 $ - 0%
110}Patching $ 4000 $ 1,124 $ 4000 $ 6,324 4000 $ 14,583 $ 5000 $ 1,000 25%
111|Signs & posts 3 2,000 $ 3,173 § 2,000 $ 3,083 $ 2,000 $ 5767 $ 2,000 3 - 0%
112|Culverts 3 9,000 $ 10,421 $ 8,000 $ 14591 § 8,000 $ 15,087 $ 8,000 $ - 0%
113|Gravel $ 26,000 $ 27,394 § 26,000 $ 26,544 $ 24,000 $ 17,973 § 20,000 $ (4,000) -17%
114|Winter Salt $ 12,000 $ 14,851 $ 16,500 $ 16,031 $ 16,500 $ 15,210 $ 16,250 $ (250) 2%
115|Guardrail 3 2,000 $ - $ - $ (2,000) -100%
116|Crack sealing $ - $ 2,000 $ 4750 $ 15,000 $ 8,000 $ 18,250 $ 8,000 $ - 0%
117|Footbridge $ - $ - $ - $ - $ - $ - $ - $ -
118|Painting $ 1,000 $ & $ 1,000 $ = $ 1,000 $ 3,852 § 1,000 $ - 0%
119|Grading $ 8,000 $ 5163 $ 8,000 $ 16,594 §$ 8,000 $ 4354 $ 17,500 $ 9,500 119%
120|Outside Contracting $ 35000 $ 32990 $ 35,000 $ 31,439 §$ 30,000 $ 17,048 $ 20,000 $ (10,000) -33%
121|Catch basin cleaning $ - $ - $ - $ - $ - $ - $ - $ -
122|Subtotal $ 292,290 $ 287,779 $ 301,000 $ 322,561 $ 309,783 $ 326,454 $ 302,659 $ (7,124) -2%
123
124|Transfer Station & Landfill
125|Transfer Station Operation Cost $ 73,774 % 90,584 $ 80,084 $ 81,525 $ 79,299 $ 65,360 $ 80,012 $ 713 1%
126|Transfer Station Capital Cost $ 5,002 $ 5410 $ 6,407 $ 4978 $ 6,344 $ 5695 $ 6,401 $ 57 1%
127|Mow Landfill $ - 3 - $ - $ - $ - $ - $ - $ -
128|Hazardous Waste $ 1,500 $ 950 $ 1,500 $ 984 $ 1,500 $ - $ 730 $ (770)  -51%
129|Subtotal $ 81,176 $ 96,944 $ 87,991 §$ 87,487 $ 87,143 $ 71,055 $ 87,143 $ - 0%

130
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5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET Changed Change
131|Outside Agencies
132|Library $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ - 0%
133|Archival Board $ 500 $ = $ 500 $ = $ 500 $ = 3 = $ (500) -100%
134|Messenger $ 3,000 $ 3,000 $ 3,000 $ 3,155 § 3,000 $ 3,000 $ 3,000 $ - 0%
135|Cemetery Association $ 3,500 $ 3,500 $ 3,500 $ 3,775 $ 3,500 $ 3,500 $ 12,600 $ 9,100 260%
136|Rural Community Action $ 3,700 % 3,700 $ 3,700 $ 3,700 $ 5000 $ 5000 $ 5000 % - 0%
137|Spectrum Generations $ 1,004 $ 1,004 $ 1,004 $ 1,004 $ 1,004 $ 1,004 $ 1,004 $ - 0%
138|Hospice $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ - 0%
139|Family Violence Project $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ - 0%
140|Maine Public Broadcasting $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ - 0%
141|Kennebec Valley Behavioral Health $ 1600 $ 1600 $ 1,600 $ 1,600 $ 1600 $ 1600 $ 1600 $ - 0%
142|Crisis & Counseling Center $ 1,562 $ 1,562 3 1,562 $ 1,662 $ 1,562 $ 1,662 $ 1,562 $ - 0%
143|Children's Center $ 595 § 595 § 595 $ 595 § 595 § 595 § 595 % - 0%
144|Red Cross $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ - 0%
145|Sexual Assault Crisis Support Center $ 417  § 417  $ 417 9 417 $ 417  $ 417  $ 417 § 1 0%
146|Aging-at-Home $ 250 $ - $ 375 $ - $ - $ - $ 8 $ =
147|Winthrop Hot Meal Kitchen $ 1,000 $ - $ - $ - $ - $ - $ - $ .
148|Winthrop Food Pantry $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ - 0%
149|Subtotal $ 27,928 $ 26,178 $ 27,053 $ 26,608 $ 27,978 $ 27,478 $ 36,578 $ 8,601 31%
150
151
152
153
154
155
156
157
158
159
160

161
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162|Recreation
163|Memorial Day $ 300 $ 372 $ 300 $ 689 $ 600 $ 390 § 600 $ - 0%
164|Town Parks - Mowing $ 2,448 $ 2,448 $ 2574 $ 2574 $ 2646 % 2,300 $ 2917 % 271 10%
165|Ladd Recreation Center $ 4300 $ 4300 $ 4300 $ - 3 4300 $ - $ 4300 $ - 0%
166|Park Maintenance $ 1,000 $ 2,300 $ = $ (1,000) -100%
167|LRC - Health Insurance $ 13,880 $ 12,842 $ 1,200 $ (12,680) -91%
168|LRC - Lawn Mowing $ 4175 9 4175 $ 4384 $ 4383 $ 4506 $ 4317 $ 5385 § 879 20%
169|WAL - Youth Services Coordinator $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 1,000 $ 2,000 $ - 0%
170|WAL - Social Security/ Medicare match $ 153 § 153 § 153 § 153 § 153 § 77 % 153 § - 0%
171|WAL - Equipment $ . $ - $ . $ - $ 1,000 $ 1,000 $ = $ (1,000) -100%
172|Androscoggin Lake Improvement $ 2500 $ 2,500 $ 2500 $ 2500 $ 3,000 $ 3,000 $ 3,000 $ - 0%
173|Androscoggin Yacht Club - Docks $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ - 0%
174|30 Mile River Watershed Association $ 5,000 $ 5768 $ 5000 $ 5,000 $ 5500 $ 5500 $ 5500 $ - 0%
175|30 Mile River Snowmobile Club $ - 3 629 $ - $ - $ - $ - $ - $ -
176|Kennebec Land Trust $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 3 - 0%
177|Friends of Cobbossee Watershed $ 1,300 $ 1,300 $ 1,300 3 1,300 $ 1,300 $ 1,300 $ 1,300 $ - 0%
178|Subtotal $ 22,926 $ 24,395 $ 23,261 $ 19,349 § 40,635 $ 34,776 $ 27,105 $ (13,530) -33%
179
180|Land & Buildings
181|North Wayne Schoolhouse Ultilities $ 200 $ 327 % 144 $ 144 § 150 § 164 $ 150 $ - 0%
182|North Wayne Building Utilities $ 200 $ 547 $ 480 $ 416 $ 500 $ 199 $ 500 §$ - 0%
183|Wayne Town House Utilities $ 200 $ 200 $ 192 § 168 $ 200 $ 200 $ 200 $ - 0%
184|Footbridge Utilities $ - $ 168 $ 168 $ - $ - $ (168) -100%
185|Maintenance & Repair $ 1,000 $ 1,345 $ 1,000 $ 2,363 $ 1,000 $ 2,335 % - $ (1,000) -100%
186|Historic Property Mowing 3 1024 $ 1,023 $ 1074 $ 1073 $ 1,105 § 977 $ 1217 § 112 10%
187|Subtotal $ 2,624 $ 3442 $ 3,058 $ 4164 $ 3,123 § 3,875 $ 2,067 $ (1,056) -34%
188
189|Contigency
190|Misc. Contigent 3 2500 $ 5412 § 4000 $ 3,143 § 4000 $ 5540 $ = $ (4,000) -100%
191|Subtotal $ 2,500 $ 5412 $ 4,000 $ 3,143 $ 4,000 $ 5,540 $ - $ (4,000) -100%

192
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Town of Wayne, Maine

FY 2020-2021 Operating Capital Budgets

A L M N 0 P Q S T U

1 Budget

2 Selectboard

3 APPROVED ACTUAL APPROVED ACTUAL APPROVED as of 5/25/2020 Recommended

4 BUDGET FY 17 /18 FY 17 /18 FY 18/19 FY18/19 FY19/20 FY 19/20 FY 20/ 21 Amount Percent

5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET Changed Change
193|Capital Reserve - -
194|Broadband Expansion $ 5000 $ 5,000 $ 5,000 $ 5,000 $ 5000 $ 5,000 $ 4355 $ (645) -13%
195|Cemetery Stone Cleaning Fund $ - $ = $ = $ = $ - $ - $ - $ -
196|GIS Mapping System $ - $ - $ - $ - $ - $ - $ - $ -
197|Fire "Truck" Reserve Fund $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ = 0%
198|Fire "Misc. Fire Equipment" Reserve Fund ~ $ - $ - $ - $ - $ - $ - $ = $ -
199|Land and Buildings $ - $ - $ 10,000 $ 10,000 $ - $ - $ - $ -
200|Sand Shed $ 5,000 $ 5000 $ = $ (5,000) -100%
201|Ladd Recreation Center $ 10,000 $ 10,000 $ 11,000 $ 11,000 $ - $ ~ $ - $ -
202|Road Reconstruction & Paving $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 30,000 $ 30,000 $ 95,000 $ 65,000 217%
203|Technology Replacement Plan $ - $ - 3 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ - 0%
204 |Feasibility Studies / Consultant $ 5,000 $ - $ - $ (5,000) -100%
205|Village Center Improvements Projects $ - 3 - % 1,000 $ 1,000 $ . $ - 3 - % -
206|Subtotal $ 95,000 $ 95,000 $ 109,000 $ 109,000 $ 77,000 $ 72,000 $ 131,355 $ 54,355 1%
207
208|Total Municipal Expenditures $ 1,102,465 $ 1,124,804 $ 1,184,258 $ 1,208,782 $ 1,214,460 $ 1,142,436 $ 1,211,156 $ (3,303) 0%
209
210|Intergovernmental Expenditures
211|School District "RSU #38" $ 2,171,858 $ 2,171,858 $ 2,218,997 $ 2,218,997 $ 2,363,050 $ 1,575,366 $ 2,322,349 3 (40,701) 2%
212|County "Kennebec" $ 190,010 $ 190,010 $ 198,029 $ 198,029 $ 205950 $ 206,355 $ 221,721 $ 15,771 8%
213|Cobbossee Watershed District $ 2536 $ 2,536 $ 2612 $ 2612 $ 2,750 $ 1,798 $ 2832 $ 82 3%
214|Overlay $ 9970 § 9970 $ 10,695 $ 6,323 § 10,575 $ 1,466 $ 10,000 $ (575) -5%
215|Total Intergovernmental Expenditures $ 2,374,374 $ 2,374,374 $ 2,430,333 $ 2,425,961 $ 2,582,325 $ 1,784,986 $ 2,556,902 $ (25,423) “1%
216
217|Total Appropriations $ 3,476,839 $ 3,499,177 $ 3,614,590 $ 3,634,743 $ 3,796,785 $ 2,927,421 $ 3,768,058 $ (28,726) -1%
218
219
220
221
222
223
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224|Municipal Revenues
225|Lien Costs $ 5,000 $ 2109 $ 3,000 $ 3264 $ 3,200 $ 831 § 3,000 $ (200) -6%
226|Interest on taxes $ 12,000 $ 8,855 $ 9,300 $ 11,180 $ 10,000 $ 4850 $ 10,000 $ - 0%
227|Cash over/ under 3 - % 32 9 -9 21) $ ~ 3 - - 9% -
228|Checking Interest $ 1,000 $ 5019 $ 4,000 $ 2,144 % 4000 $ - $ 4000 $ - 0%
229|MV Agent Fees $ 5,000 $ 4993 $ 5,000 $ 4837 $ 5,000 $ 4357 $ 5,000 $ - 0%
230{IF&W Agent Fees $ 1,000 $ 680 $ 500 $ 680 $ 500 $ 405 % 500 $ - 0%
231|MV Excise $ 250,000 $ 275,183 $ 266,000 $ 266,096 $ 275,000 $ 172,762 $ 260,000 $ (15,000) -5%
232|Boat Excise $ 5,000 $ 5801 $ 2,000 $ 4233 $ 5,000 $ 1,896 $ 5,000 $ - 0%
233|Vitals $ 500 $ 694 $ 800 $ 527 $ 800 $ 587 $ 800 $ - 0%
234|Building Permits $ 2,000 $ 455 % 350 $ 1,060 $ 1,000 $ 601 $ 1,000 $ - 0%
235|Yard Sale Permits $ - $ 5 § 5 % 7 9 5 % 6 $ 5 § - 0%
236|Plumbing Permits $ -9 - 9 2,000 $ -9 2,000 $ -9 2,000 $ - 0%
237|Burning Permits $ -9 -9 75 $ 28 §$ 50 $ 40 $ 50 $ - 0%
238|Dog license fee $ 750 $ 676 $ 750 $ 658 $ 750 $ 618 $ 750 $ - 0%
239|Dog license - late fee $ - % 150 $ 100 $ 150 $ 100 $ 125 $ 100 $ - 0%
240|Cable TV franchise $ 5,000 $ 3,136 $ 3,300 $ 4287 % 5,000 $ 4355 $ 4355 $ (645) -13%
241|Misc. Revenues $ 5,000 $ 1,504 $ 5,000 $ 8,761 $ 9,000 % 16,227 3 7,500 $ (1,500) -17%
242|Supplemental Taxes $ 5000 $ 358 $ 1,000 $ 1,605 $ 1,500 $ -9 1,500 $ - 0%
243|Transfer from Aging at Home Special Rev. $ 2,000
244|Transfer from Transfer Station Capital Res. $ 5902 § 5902 $ 6,407 $ 6,407 $ 6,344 $ 6,344 $ 6,401 $ 57 1%
245|Transfer from Undesignated Fund Balance  $ 100,000 $ 100,000 $ 50,000 $ 50,000 $ - 3 - 3 - $ -
246|TOTAL $ 403,152 $ 359,587 $ 365,902 $ 329,249 $ 214,004 $ 313,961 $ (15,288) -5%

247

248

249

250

251

252

253

254

415,552 §
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255|State Revenues
256|Tree Growth Reimbursement $ 4000 $ 3,662 $ 3,700 $ 3691 §$ 3,700 $ 3,947 § 3,700 $ - 0%
257|Veteran Reimbursement $ 1,500 $ 1,244 $ 1,300 $ 1,360 $ 1,400 $ 1532 § 1,400 $ - 0%
258|Snowmobile State Reimbursment 3 - 3 629 $ - 3 569 $ -3 695 $ - 3 -
259|General Assistance Reimbursement $ 750 $ - $ 750 $ - $ 750 $ - 9% 750 % - 0%
260|State Revenue Sharing $ 46,968 3 47813 $ 46,968 $ 50,544 $ 48,498 § 62,222 $ 70,000 $ 21,502 44%
261|Local Road Assistance Program $ 30,708 % 31,196 $ 30,708 $ 30,924 $ 31,000 $ 31684 $ 30,000 $ (1,000) -3%
262|BETE Reimbursement $ 3,700 $ 7,542 $ 9,165 $ 9,169 $ 9,200 $ 10,475 $ 11,000 $ 1,800 20%
263|Homestead Exemptions Reimbursement $ 35,000 $ 37,038 % 71,587 $ 67,695 $ 72,000 $ 74551 % 100,000 $ 28,000 39%
264|TOTAL $ 122,626 $ 129,124 $ 164,178 $ 163,951 $ 166,548 $ 185,106 $ 216,850 $ 50,302 30%
265
266|Total Non-Property Tax Revenues $ 525,778 $ 544,676 $ 523,765 $ 529,854 $ 495797 $ 399,110 $ 530,811 $ 35,014 7%
267
268
269|Budget Summary
270|Total Appropriations $ 3,476,839 | $ 3,499,177 ( $ 3,614590 | $ 3,634,743 | $ 3,796,785 | $ 2927421 9% 3,768,058
271|Total Non-Property Tax Revenues $ 525,778 | $ 544,676 | $ 523,765 | $ 529,854 | $ 495797 | $ 399,110 | $ 530,811
272|TAX COMMITMENT $ 2,951,061 | $ 2,954,501 | $ 3,090,825 1 $ 3,104,889 | $ 3,300,988 | $ 2,528,312 | $ 3,237,247
273
274|Total Taxable Valuation $ 180,886,300 $ 181,280,000 $ 181,983,100 $ 180,812,620
275
276|Mill Rate 0.01619 0.01705 0.01796 0.01790
277 16.19 17.05 17.96 17.90
278
279
280
281
282
283
284
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Town of Wayne, Maine
FY 2020-2021 Operating Capital Budgets

A M | N | 0 | Q | S | T [ U

1 Budget

2 Selectboard

3 APPROVED ACTUAL APPROVED ACTUAL APPROVED  as of 5/25/2020 Recommended

4 BUDGET FY 171718 FY 18/19 FY 18/19 FY 19/20 FY 19/20 FY 20/ 21 Amount Percent

5 DEPARTMENT BUDGET BUDGET BUDGET BUDGET EXPENDED BUDGET Changed Change
285 .

Budget Committee Approved Selectboard Approved

286
287 Dallas Folk 1 Don Welsh
288 David Stevenson 2 Trent Emery
289 Jim Perkins 3 Amy Black
290 Carol Ladd 4 Lloyd Irland
291 Mitch Levesque 5 Stan Davis
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