    
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday January 9, 2018
Wayne Elementary School


Call Meeting to Order/ Selectmen Present 

Gary Kenny determined quorum and called meeting to order at 6:30 PM with the following members present: Trent Emery, Stephanie Haines, Gary Kenny, and Jonathan Lamarche.
Don Welsh was absent. 

Others Present: Aaron Chrostowsky, Town Manager, and Cathy Cook, Town Clerk 

Audience: None

Pledge of Allegiance
Meeting Minutes

a. The Board approved the meeting minutes of the Board of Selectmen for December 18, 2017. (Haines/ Lamarche) (4/0).

Warrants 
b. The Board approved Payroll Warrant #28 in the amount of $6,671.98. (Emery/Haines) (4/0). 
c. The Board approved Accounts Payable Warrant #29 in the amount of $56,131.27. (Emery/Haines) (4/0). 
d. The Board approved Payroll Warrant #30 in the amount of $6,729.30. (Emery/Lamarche) (4/0).
e. The Board approved Accounts Payable Warrant #31 in the amount of $202,446.56. (Emery/Lamarche) (4/0). 

Business Agenda

a. Presentation by Aging -at-Home and American Red Cross Regarding Smoke Detectors was cancelled by the presenter.

b. Discussion about Winter Highway Maintenance Contract, because there were some complaints about the plowing this season. There was a discussion about the complaints, but the Board decided to take no action as they are satisfied with Bruen Construction’s performance. 

c. The Board authorized the Selectman Chair and Town Manager to sign Representation Letter in connection with the audit of the town financial statements. (Haines/Lamarche) (4/0).

d. Discussion and review of Purchasing Policy. Though the Board expressed satisfaction with Bruen Construction, they decided it was good business practice to evaluate options from time to time, and to consider bidding out for all jobs over $5,000.

e. Review Budget Timeline. Town Manager will check dates and get back to Selectboard and Budget Committee.

Abatements/Supplements: None

Town Manager Report: 

a. It’s time of the year again; consider Spirit of America Award and Annual Town Report dedication candidates.

Board Member Reports: 

a. Gary Kenny mentioned he occasionally receives email from Census Bureau asking if town boundaries changed.
b. Stephanie Haines stated the budget line for the transfer station shows we have spent 66.79% of budget, when we should only be at 50% at this point. Town Manager will check into this concern.
c. [bookmark: _GoBack]Trent Emery stated the Open Space Committee is requesting an appraisal for the House Road property. Town Manager requested the Town set a limit on the cost of an appraisal. The Board voted to allow spending of up to $1,500 for the appraisal of the House Road property. (Haines/ Lamarche) (4/0).

Public Comments: None

Motion to Adjourn at 7:40 PM. (Haines/Emery) (4/0)

The next Select Board Meeting is scheduled for Tuesday, January 23, 2018 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 

Recorded by:
Cathy Cook, Town Clerk
Select Board Members
 
_________________________________ 	______________________________
Gary Kenny 					           Stephanie Haines

_________________________________ 	______________________________
Don Welsh						Jonathan Lamarche								
_________________________________ 	
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