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Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday October 29, 2019
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 
Don Welsh determined quorum and called meeting to order at 6:30 PM with the following members present: Amy Black, Stan Davis, Trent Emery, Lloyd Irland and Don Welsh were absent.

Others Present: 	Aaron Chrostowsky, Town Manager and Cathy Cook, Town Clerk
Audience: 		None.

Meeting Minutes:
a. The Board tabled the Selectboard meeting minutes for October 8, 2019. 

Warrants
b. The Board approved Payroll Warrant #17 in the amount of $6,739.34. (Black/Irland) (5/0). 

c. The Board approved Accounts Payable Warrant #18 in the amount of $243,068.12. (Blac k/Irland) (5/0).

d. The Board approved Payroll Warrant #19 in the amount of $7,355.51. (Black/Irland) (5/0).

e. The Board approved Accounts Payable Warrant #20 in the amount of $20,330.47. (Black/Irland) (5/0).

New Business:
a. Consider adopting General Assistance Ordinance Appendices. Tabled until hearing scheduled.

b. Update on Interim Code Enforcement Activities. Larry Grant, CEO for Town of Leeds, considering working for Wayne until a qualified CEO can be found. Paul Mitnik is finishing up on some plumbing permits of which there have been several lately.

c. Town Office/ School Safety. A meeting is set up with the school to discuss the padlocked door to the school which they recently installed without informing town office.

d. Androscoggin Yacht Club Mooring discussion. The Mooring Field Androscoggin Lake report includes a quote by Roberta Hill, Plant specialist at the Volunteer Lakes Monitoring Project, who recently stated was incorrect. This was brought up by Peter Davis’ continued complaints about the placement of the moorings, and contact with DEP who said they will ticket mooring boat owners who are moored in the channel. Peter Davis also asking for tax abatement for the reason he states he cannot access his shoreline due to moorings there. Discussion also included pros and cons of hiring a harbor master.

e. Tax Club idea discussed to assist taxpayers. Town Manager will research further with what other towns do.

Selectboard Goals:
a. Aging at Home Update. Stan Davis stated he is checking on elders residents who need to sign up to vote. Mailbox access/placement of which side of road discussed. Pamela Chenea requesting pay upgrade.
b. Broadband Update. Discussed better results getting Broadband if the town works alone, rather than with regional group proposed, because Wayne has more Fiber on the roads than other towns.
c. Facilities Plan update. The Town Manager reached out to an architect to work on a template to look at what is specifically needed for facilities.
d. Flooding update. Town Manager sent email to local engineering firm seeking assistance.
e. Village Advisory Community Update. The Board appointed Village Advisory Update. The Board appointed Village Advisory Committee. (Davis/ Irland) (3/0).
f. Wilson Pond Lot. Letter has been mailed to abutters and deed research being completed.
g. Village Advisory Committee. Group empaneled, will schedule meeting this week.
h. Sustainable Energy Advisory Committee. Stan Davis suggested town owned solar farm to provide electricity to entire town and stated that would give Wayne reputation of being a “green” town, and attract young families.
i. Administration. No discussion.

Supplements and Abatements:
a. Peter Davis requesting property tax abatement. The Assessor will look at this request.

Town Manager Report:
a. Meeting with MMA Risk management for Risk Assessment. They need to meet with us every 5 years. No major concerns.
b. Dennis Bruen has the road signs and will install them soon.

Board Member Reports: 
Public Comments: None.
Motion to Adjourn at 7:55 PM. (Black/Davis) (5/0)

The next Select Board Meeting is scheduled for Tuesday, November 12, 2019 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 
Recorded by:
Cathy Cook, Town Clerk
Select Board Members
 
_________________________________ 	______________________________
Don Welsh				           	Trent Emery

_________________________________ 	______________________________
Amy Black						Stan Davis							

_________________________________ 	
Lloyd Irland
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