     
Town of Wayne, Maine
Select Board Meeting Minutes
Tuesday October 8, 2019
Wayne Elementary School

Call Meeting to Order/ Selectmen Present 

Trent Emery determined quorum and called meeting to order at 6:30 PM with the following members present: Stan Davis, Trent Emery, and Lloyd Irland. Amy Black and Don Welsh were absent.

Others Present: Aaron Chrostowsky, Town Manager and Cathy Cook, Town Clerk
Audience: Gary Carr, School Board Chairman, and Alexander Wright, Mount Vernon School Board Representative.
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Meeting Minutes:

a. The Board tabled the Selectboard meeting minutes for September 3, 2019. 

Warrants
b. The Board approved Payroll Warrant #14 in the amount of $6,834.88. (Davis/Irland) (3/0). 

c. The Board approved Accounts Payable Warrant #15 in the amount of $306.80. (Davis/Irland) (3/0).

d. The Board approved Accounts Payable Warrant #16 in the amount of $371,648.14. (Davis/Irland) (3/0).
 
New Business:

a. Motion to appoint the Town Manager as Deputy Code Enforcement Officer.  (Davis/Irland) (3/0).
b. Motion to appoint Paul Mitnik Interim Position of Code Enforcement Officer. (Davis/Irland) (3/0).

c. The Board approved Code Enforcement Memorandum of Understanding. (Irland/ Davis) (3/0).

d. The Board appointed Board of Appeals members. (Davis/Irland) (3/0).

e. The Board approved GIS Internet Services Annual Maintenance Agreement. (Davis/ Irland) (3/0).
f. School Funding Formula discussion as a result of suggestion by Gary Carr, School Board Chairman, who is looking at ways to reduce Wayne’s financial responsibility to the RSU. Gary and a representative for Mount Vernon School Board, Alexander Wright, came to talk with Wayne Selectboard and stated Mount Vernon is looking at what they see as inequity of what each of the towns in the RSU #38 pay per student. 
Selectboard Goals:

a. Aging at Home update.The Board authorized the Town Manager to sign the Aging at Home Memorandum of Understanding. (Davis/Irland) (3/0).
b. Broadband Update. The Board moved to submit the Survey to Western Kennebec County Broadband. (Davis/ Irland) (3/0).
c. Facilities Plan update. The Board asked the Town Manager to conduct a public building needs assessment.
d. Flooding update. Lloyd Irland gave an update on the spring high water event.
e. Wilson Pond property update. Ken Spalding continues to work on title and deeds search.
f. Village Advisory Community Update. The Board appointed Village Advisory Update. The Board appointed Village Advisory Committee. (Davis/ Irland) (3/0).
g. Renewable Energy Advisory Update. The Board appointed the Renewable Energy Advisory Committee. (Davis/ Irland) (3/0).
h. Administrative Update. Tabled.

Supplements and Abatements: None 

Town Manager Report: 

a. Town Manager organizing old town office in North Wayne to make a work space for himself.
b. RHR Smith is scheduled to do a financial audit December 9-11.
c. Town Manager stated many residents have complained about rising taxes. Discussed idea of reducing taxes for elderly, tax clubs to help residents budget their tax payments, changing to 2 tax payments instead of 3, and also doing a survey on mil rates in other towns nearby.

Board Member Reports: 
  
Public Comments: None.

Motion to Adjourn at 8:15 PM. (Davis/ Irland) (3/0)

The next Select Board Meeting is scheduled for Tuesday, October 22, 2019 at 6:30 p.m. at the Wayne Elementary School Gymnasium. 
Recorded by:
Cathy Cook, Town Clerk
Select Board Members
 
_________________________________ 	______________________________
Don Welsh				           	Trent Emery

_________________________________ 	______________________________
Amy Black						Stan Davis							

_________________________________ 	
Lloyd Irland
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